City of Unalaska Department of Parks, Culture and Recreation Advisory Committee Minutes from

the May 18, 2015, Meeting

Call to Order — 6:01 PM

Roll Call

Members Present: Lightner, Hall, Pham, Stiles, Trinidad, Villamor, & Wilson | PCR Director McGirt

Recognition of Visitors

Jennifer Lane: Aquatics Center Manager

Additions/Approval of the Agenda

Agenda to discuss basketball camp voted in.

March and April, 2015, meeting minutes were approved

Director’s Report

Highlights

e PCR Director McGirt here to give directors report.
There were no committee questions about the Director's Report.

¢ Jennifer Lane is here to provide updates on Aquatic Center

e Cindy Easton has officially resigned and is no longer employed bringing up the need for new adult life
guards. One is expected to start soon.

o New towels for aquatic center are ordered and on the way.

e There was an increase in number of Tot Time participants.

¢ The April Egg Dive went well despite low number of attendees at the new “festive” event. 5 children
attended
UCSD swim classes scheduled for the 2015 — 2016 school year.

¢ Swim league has ended

s Follow up Concerns:
- Conversation arose of how to better the heat sheet system during the swim meets. Jennifer

is making an effort to address this problem accordingly.
- The problems with AM life guard shift no shows has been addressed.
- Testing of scuba gear is to be done during adult time only.
- Friday Splash open strictly till 430 PM and an age limit may be adjusted in the future.
- Chemical issue in the pool seemed to be blown out of proportion.

Old Business

¢ Fee Schedule adjusted: Kitchen cost reduced. College students get discounts. Late fees were
adjusted to meet the ratio of cost of rental to cost of late fee more appropriately.

New activity guide released

Vacant art instructor position still needs to be filled.

PCR plans to trial a community involved wall climbing program utilizing UCSD climbing wall.
Community interest and involvement will dictate whether or not to move forward on research into a
wall of their own.

e 24 hour PCR discussed.

e Teen room times discussed and PCR is going to be reinforcing existing unaltered schedule. No
adults till 7PM

» Junior high kids are selectively being allowed to participate in volunteer positions normally filled by
high school students for the purpose of training.

New Business

¢ City Assessment attached to meeting agenda. There were no questions or comments about the PCR
assessment.

o Fall programs to be scheduled this month. PCR is taking suggestions from the community for new
programs into consideration.

* The fate of summer meetings this year was discussed. The decision to "play it by ear" was decided
and scheduling of the next meeting will be depend on number of board member available to attend.
But meeting was loosely set for June 15",

Visitor Comments

e The opinion of the need for new contemporary workout equipment was expressed.

Next Meeting- June 15, 2015, 6:00 p.m. in the Community Center Conference Room

Meeting Adjourned at 7:23 p.m.



