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FY22-31 CMMP 

Rolling Stock Replacement Plan 

Rolling Stock Replacement Recommendations 
Each fiscal year, the replacement list is initiated by our Vehicle Maintenance Chief based on the results of annual inspections 

and evaluations and in light of any extraordinary circumstances associated with the specific piece of rolling stock.  In addition, 

when a vehicle reaches the recommended review date, the following criteria are used to determine whether the vehicle warrants 

replacement. 

 

 1.  Level of reliability required 

 2.  Historical maintenance and repair costs 

 3.  Current physical conditions 

 4.  Other factors such as safety and regulatory requirements 

Rolling Stock Replacement Policy Statement 
 
 Rolling Stock Replacement Policy 
The City of Unalaska has a formal, 7 page, written Rolling Stock Replacement Policy.  The policy, effective January 1, 2008, 

establishes the Vehicle Maintenance Chief as the main person responsible for making recommendations to replace and remove 

vehicles and equipment from our rolling stock fleet. 

Rolling Stock Includes 
Vehicles, equipment, trailers, mixers, pumps, generators, etc that move under their own power or are created to be pulled 

behind a motor-powered vehicle or piece of equipment.  It also includes stationary equipment such as generators, air 

compressors, Landfill baler, welders, tire baler, and pumps.  The City presently has 192 pieces in our rolling stock and 

equipment inventory. 
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Rolling Stock Replacement Plan 

This Vehicle Going on Surplus Sale 
The vehicle pictured, driven by City Hall personnel as their Floater,  
will be replaced with  CH7413 which is a 2003 4x4 Ford Expedition.  
The vehicle pictured will be disposed of at our annual Surplus Sale 
held at the DPW Warehouse. 

Vehicle # Dept Primary Driver Description Year
Life 

Cycle

Replace 

Date
Miles Transfer To

CH3710 City Hall Floater Blue Ford Ranger PU 1996 15 2011 49,694      Surplus Sale

9 

Surplus Sale 



FY22-31 CMMP 

Rolling Stock Replacement Plan 

This Vehicle Going on Surplus Sale 
The vehicle pictured, driven by DPW Roads Division personnel, will be 
replaced with  a new 4x4 F550 Rollback Car Hauler.  The vehicle 
pictured will be disposed of at our annual Surplus Sale held at the 
DPW Warehouse. 

Vehicle # Dept Primary Driver Description Year
Life 

Cycle

Replace 

Date
Miles Transfer To

PW1992 DPW Roads 4x2 F250 Ford Flatbed 1995 15 2010 Surplus Sale
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Surplus Sale 



FY22-31 CMMP 

Rolling Stock Replacement Plan 

This Vehicle Going on Surplus Sale 
The vehicle pictured, driven by DPW Roads Division personnel, will be 
replaced with  a new one ton 4x4 Chevy Silverado with a flat bed.  The 
vehicle pictured will be disposed of at our annual Surplus Sale held at 
the DPW Warehouse. 

Vehicle # Dept Primary Driver Description Year
Life 

Cycle

Replace 

Date
Miles Transfer To

PW6372 DPW Roads 4x4 F350 Ford Flatbed w/plow 2003 15 2018 43,291      Surplus Sale
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Rolling Stock Replacement Plan 

This Vehicle Going on Surplus Sale 
The vehicle pictured, driven by our Roads Maintenance personnel, will 
be replaced with a new 12 cubic yard dump truck .  This 1996 vehicle 
is 7 years past its replacement date, has been well maintained, and 
runs good but has seen a lot of hard use.  Chassis and drive train 
components are worn beyond repair.  Rebuilding this faithful old truck 
would cost more than purchasing a new one.  The vehicle pictured will 
be disposed of at our annual Surplus Sale held at the DPW Warehouse. 

Vehicle # Dept Primary Driver Description Year
Life 

Cycle

Replace 

Date
Miles Transfer To

DT7 DPW Roads Volvo 12 CY Dump Truck 1996 18 2014 Surplus Sale
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Surplus Sale 



FY22-31 CMMP 

Rolling Stock Replacement Plan 

This Unit Going on Surplus Sale 
The Hydro-Seeder/Mulcher pictured, utilized by DPW Roads Division 
personnel, will  not be replaced.  It is seldom used, only 2 or 3 times each 
summer for a few days.  The rest of the time it sits outside deteriorating 
mechanically and electrically.  Mechanics spend more time each year getting 
it ready to use than the time it’s actually in use.  Our best option is to 
contract with a local contractor for our periodic needs. The unit pictured will 
be disposed of at our annual Surplus Sale held at the DPW Warehouse. 

Vehicle # Dept Primary Driver Description Year
Life 

Cycle

Replace 

Date
Hours Transfer To

HS1 DPW Roads Hydro-Seeded/Mulcher 1997 20 2017 Surplus Sale
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Surplus Sale 



FY22-31 CMMP 

Rolling Stock Replacement Plan 

This Unit Going on Surplus Sale 
The loader pictured, driven by DPU Solid Waste Division personnel, will be 
replaced with  L1 which is an IT28G CAT loader presently in use by DPW 
Roads.  The loader pictured is a 1991 unit and will be disposed of at our 
annual Surplus Sale held at the DPW Warehouse. 

Vehicle # Dept Primary Driver Description Year
Life 

Cycle

Replace 

Date
Hours Transfer To

L4 DPU Landfill IT28B CAT Loader 1991 18 2009 Surplus Sale
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Surplus Sale 



FY22-31 CMMP 

Rolling Stock Replacement Plan 

This Unit Going on Surplus Sale 
The loader pictured, driven by DPU Solid Waste Division personnel, will be 
replaced with  a new 908 CAT loader.  The loader pictured is a 2007 unit and 
is used extensively on a daily basis at the Landfill.  The one pictured will be 
disposed of at our annual Surplus Sale held at the DPW Warehouse. 

Vehicle # Dept Primary Driver Description Year
Life 

Cycle

Replace 

Date
Hours Transfer To

LF1 DPU Landfill L20B-P Volvo Loader 2007 18 2025 Surplus Sale
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Surplus Sale 
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Rolling Stock Replacement Plan 

This Vehicle Going on Surplus Sale 
The crane truck pictured, driven by the DPU Powerhouse Division 
personnel, is shared with the DPU Water Division and will be replaced 
with a 2 ton Chevrolet crane truck.  This truck is a 1986 model and is 
16 years past its replacement date, is in poor condition and has only 
been kept in service because of its limited use.   Because the 
Powerhouse  and Water Divisions require a crane truck in a higher 
state of readiness, this one needs to be replaced.  The vehicle pictured 
will be disposed of at our annual Surplus Sale held at the DPW 
Warehouse. 

Vehicle # Dept Primary Driver Description Year
Life 

Cycle

Replace 

Date
Hours Transfer To

E1214 DPU Line Crew F800 Ford Crane Truck 1986 20 2006 Surplus Sale
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Surplus Sale 



FY22-31 CMMP 

Rolling Stock Replacement Plan 

This Unit Going on Surplus Sale 
The genset pictured, used by DPU Water Division personnel, will be replaced 
with a new 100 KVA Generac genset. The genset is used as backup power 
for water wells in the Valley.  The genset pictured is a 1994 unit with a John 
Deere engine mated to a Kato generator. It will be disposed of at our annual 
Surplus Sale held at the DPW Warehouse. 

Vehicle # Dept Primary Driver Description Year
Life 

Cycle

Replace 

Date
Hours Transfer To

GS13 DPU Water Kato Genset w/John Deere Engine 1994 20 2014 Surplus Sale
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Surplus Sale 
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