
UCSD Playground Project 
See page 64 for details 
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Introduction 
 

This Capital Project Update summarizes 39 presently funded City of Unalaska capital 
projects with a combined total appropriated budget of $73,449,450. 
 

Regardless of what fiscal year a project may have been initiated and funded, some 
span several years.  Projects may remain open for multiple years due to varying 
circumstances such as right-of-way acquisition, pre-development needs, staffing 
levels, project magnitude, required phasing, weather, contractor difficulty, simply put 
on hold, or for other reasons. 
 

Projects in this update fall into one of the following categories: 
• Pre-development 
• Engineering / Design 
• Construction / Purchase (mechanical equipment, playground structures) 
• Close-out 

 

Our oldest project which is still open and funded dates back to 2012. 
Six projects were initiated in 2019 (FY20) and four initiated in 2020 (FY21). 
Nine projects were closed out via Resolution 2020-50 on 8-11-20 Council meeting. 

Each of the 39 active projects in this update include 4 parts: 
• CMMP Summary Sheet (or Project Nomination) as approved by Council 
• Narrative of current status 
• Financial snapshot of current status 
• Photos 
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CM/GC 
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Summary of Open Capital Projects as of 12/31/21

Ref #
Munis 

ID
Project Budget Expensed Encumbered Available

Pending 

Encumbrance
Actual Available

Detail 

Page

General Fund

1 FR21A Aerial Ladder Truck Replacement 1,500,000$         1,381,756$     -$                     118,244$          -$                      118,244$              8

2 PR19A Town Park Improvements 340,000$             259,337$         56,388$          24,276$            -$                      24,276$                12

3 PR19B Sitka Spruce Park Imprvmts 878,185$             539,640$         338,461$       84$                    -$                      84$                        16

4 PR601 Public Library Imprvmts 8,681,981$         638,810$         34,171$          8,009,000$      -$                      8,009,000$          20

5 PS18A Repeater Site & Radio Upgrade 1,000,000$         380,536$         40,061$          579,404$          -$                      579,404$              24

6 PS18B Records Management System 500,000$             294,376$         182,823$       22,801$            -$                      22,801$                28

7 PS19A Fire Training Facility 12,000$               6,400$              -$                     5,600$              -$                      5,600$                  32

8 PS19C DPS Building Assessment 290,000$             234,086$         9,278$            46,636$            -$                      46,636$                36

9 PS20A ALS Manikin 143,000$             80,092$           25,712$          37,196$            -$                      37,196$                40

10 PS20C Tsunami Sirens Upgrade 261,879$             12,600$           -$                     249,279$          -$                      249,279$              44

11 PW19A Captain's Bay Road & Utilities 2,000,000$         1,317,940$     185,791$       496,269$          -$                      496,269$              48

12 PW19B Causeway Culver Replacement 799,500$             181,766$         9,445$            608,290$          -$                      608,290$              52

13 PW20A Burma Road Chapel Roof Upgrade 110,000$             11,765$           60,091$          38,144$            -$                      38,144$                56

14 PW203 City Wide Drainage 3,816,793$         3,286,838$     -$                     529,955$          -$                      529,955$              60

15 SS601 UCSD Playground 1,326,485$         1,003,127$     283,716$       39,642$            -$                      39,642$                64

Electric Fund

16 EL18B Automatic Meter Read 523,362$             95,971$           73,541$          353,850$          -$                      353,850$              68

17 EL18C Wind Power Development 495,000$             398,965$         23,996$          72,039$            -$                      72,039$                72

18 EL19B Electric Energy Storage 650,062$             66,135$           11,735$          572,192$          -$                      572,192$              76

19 EL20B 4th Waste Heat Recovery Unit 600,600$             -$                       -$                     600,600$          -$                      600,600$              80

20 EL21A Generator Sets Rebuild (FY21) 1,748,338$         94,753$           346,486$       1,307,098$      -$                      1,307,098$          84
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Grand Total 73,449,450$   

Summary of Open Capital Projects as of 12/31/21

Ref #
Munis 

ID
Project Budget Expensed Encumbered Available

Pending 

Encumbrance
Actual Available

Detail 

Page

Water Fund

21 WA17B Fiber Optic Development 59,127$               6,140$              -$                     52,987$            -$                      52,987$                88

22 WA17C Pyramid Micro Turbines 2,212,019$         550,960$         1,465,150$    195,909$          -$                      195,909$              92

23 WA18A Generals Hill Water Booster Pump 1,066,000$         63,195$           116,735$       886,070$          -$                      886,070$              96

24 WA20A CT Tank Interior Maint/Painting 100,000$             -$                       -$                     100,000$          -$                      100,000$              100

25 WA21A Pyramid WTP Chlorine Upgrade 100,000$             -$                       -$                     100,000$          -$                      100,000$              104

26 WA501 Pyramid Water Storage Tank 625,000$             93,662$           -$                     531,338$          -$                      531,338$              108

27 WA504 Water Utility Auto Meter Read 106,052$             33,384$           -$                     72,668$            -$                      72,668$                112

Wastewater Fund

28 WW17B Fiber Optic Infrastr Develop 59,127$               6,140$              -$                     52,987$            -$                      52,987$                116

Solid Waste Fund

29 SW21A Solid Waste Gasifier 100,000$             -$                       -$                     100,000$          -$                      100,000$              120

Ports Fund

30 PH17C CEM Breakwater Repair 150,000$             110,000$         -$                     40,000$            -$                      40,000$                124

31 PH17D UMC Positions 3&4 Replace 38,889,640$       37,221,358$   22,834$          1,645,448$      -$                      1,645,448$          128

32 PH20A UMC Cruise Ship Terminal Design 390,000$             -$                       -$                     390,000$          -$                      390,000$              132

33 PH20B Emergency Mooring Buoy Maint. 50,000$               -$                       -$                     50,000$            -$                      50,000$                136

34 PH20C Rescue Vessel Engine Upgrade 65,650$               41,619$           -$                     24,031$            -$                      24,031$                140

35 PH201 Entrance Channel Dredging 2,500,000$         1,054,560$     -$                     1,445,440$      -$                      1,445,440$          144

36 PH602 LCD & UMC Dredging 109,650$             -$                       -$                     109,650$          -$                      109,650$              148

37 PH905 Robert Storrs Harbor A&B Improve 650,000$             1,423$              22,360$          626,216$          -$                      626,216$              152

Airport Fund

38 AP18A Airport Terminal Roof 140,000$             10,508$           -$                     129,492$          -$                      129,492$              156

Housing Fund

39 EH18A Lear Rd Duplex Kit/Bath Reno 400,000$             261,600$         11,399$          127,000$          -$                      127,000$              160
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Contingency Usage as of 12/31/20

Project Description Budget Usage Available % Used
PR19A Town Park Improvements 80,000.00 56,005.00 23,995.00 70.01%

PR19B Sitka Spruce Tree Park Improvements 202,658.00 202,280.85 377.15 99.81%

PR601 Public Library Improvements 570,000.00 0.00 570,000.00 0.00%

PS18A Repeater Site & Radio Upgrade 230,769.00 0.00 230,769.00 0.00%

PS19C DPS Building Assessment 43,846.00 0.00 43,846.00 0.00%

PS20A ALS Manikin 33,000.00 0.00 33,000.00 0.00%

PS20C Tsunami Sirens Upgrade 60,434.00 0.00 60,434.00 0.00%

PW19A Captain's Bay Road & Utilities 225,000.00 0.00 225,000.00 0.00%

PW19B Causeway Culvert Replacement 184,500.00 0.00 184,500.00 0.00%

PW20A Burma Road Chapel Roof Upgrade 20,000.00 0.00 20,000.00 0.00%

PW203 Citywide Multiple Location Drainage 15,423.00 0.00 15,423.00 0.00%

SS601 UCSD Playground 236,881.00 197,499.12 39,381.88 83.37%

EL18B Automatic Meter Read System 120,776.00 0.00 120,776.00 0.00%

EL20B 4th Waste Heat Recovery Unit 138,600.00 0.00 138,600.00 0.00%

EL21A Generator Sets Rebuild (FY21) 403,463.00 0.00 403,463.00 0.00%

WA17C Pyramid WTP Microturbines 159,487.00 113,024.02 46,462.98 70.87%

WA18A General's Hill Water Booster Pump 246,000.00 0.00 246,000.00 0.00%

WA21A Pyramid WTP Chlorine Upgrade 30,000.00 0.00 30,000.00 0.00%

SW21A Solid Waste Gasifier 30,000.00 0.00 30,000.00 0.00%

PH17D UMC 3&4 Replacement 2,512,265.00 1,119,200.00 1,393,065.00 44.55%

PH20A UMC Cruise Ship Terminal Design 117,000.00 0.00 117,000.00 0.00%

PH20B Emergency Mooring Buoy Maint. 11,538.00 0.00 11,538.00 0.00%

PH20C Rescue Vessel Engine Upgrade 15,150.00 0.00 15,150.00 0.00%

PH905 Robert Storrs SBH Improvements A&B 18,000.00 0.00 18,000.00 0.00%

EH18A Lear Rd. Duplex Kitchen/Bath Reno. 104,000.00 0.00 104,000.00 0.00%

PH20B Emergency Mooring Buoy Maint. 11,538.00 0.00 11,538.00 0.00%

PH20C Rescue Vessel Engine Upgrade 15,150.00 0.00 15,150.00 0.00%

PH905 Robert Storrs SBH Improvements A&B 18,000.00 0.00 18,000.00 0.00%

EH18A Lear Rd. Duplex Kitchen/Bath Reno. 104,000.00 0.00 104,000.00 0.00%

Not all projects have a contingency line item, therefore not all projects show up on this list.
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Aerial Ladder Truck Replacement (FR21A) 
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Aerial Ladder Truck Replacement (FR21A) 

● This project will replace the existing aerial apparatus which was built in 1997 and 
has been in service for 22 years 

● With our current low fire call volume and excellent maintenance, we are able to 
stretch the life span by 150% 

● The new aerial ladder truck will enable us to operate more efficiently and safely 
during emergency events 

● As we have done with all our fire apparatus, we will sole-source through Pierce 
Manufacturing in Appleton, Wisconsin 

● Estimated completion date is May 21, 2021 
● Fire / EMS worked with Pierce to refine exact configuration and components 
● 100% pre-payment has been made 
● Price breakdown: 

• Proposal Price $1,465,263.00 
• Less chassis progress payment discount ($13,182.00) 
• Less aerial device progress payment discount ($8,644.00) 
• Less payment upon completion @ factory discount ($23,338.00) 
• Less 100% pre-payment discount ($25,842.00) 
• Total including all pre-pay discounts $1,394,257.00 
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Aerial Ladder Truck Replacement (FR21A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Travel and Related Costs 10,000$                             -$                           -$                           10,000$                -$                               10,000$             

Machinery and Equipment 1,490,000$                       1,381,756$          108,244$              -$                               108,244$           

1,500,000$                       1,381,756$          -$                           118,244$              -$                               118,244$           

MUNIS PROJECT FR21A  -  AERIAL LADDER TRUCK
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Aerial Ladder Truck Replacement (FR21A) 
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Town Park Improvements (PR19A) 
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Town Park Improvements (PR19A) 
● Town Park opened in 1988 and is located in downtown Unalaska.  
● This park includes a wooden gazebo, two picnic tables, a small playground, a 

stationary grill, and several spruce trees  
● Project replaced existing play structures with three new pieces of equipment 
● The low bidder, PlayCraft Systems, negotiated reduced price with the elimination 

of some low priority perimeter play equipment to widen the contingency 
● Resolution 2018-57 authorized the City Manager to enter into an agreement with 

Playcraft for $288,520 with completion due by October 18, 2019 
● Playcraft teamed with Westside Flooring, LLC to perform the work   
● Playcraft supplied the equipment and Westside Flooring performed the installation 
● Regan Engineering providing construction admin and inspection services 
● Artifacts uncovered so archeologist, Ginny Hatfield, called in  
● Coordinated with SHPO - approx 30 CY of midden removed and E1 installed 
● Play equipment inspected by 3rd party inspector and certified as properly installed 

in conformance with safety standards and suitable for use 
● Grand Opening held on Saturday, June 15th   5:30 – 7:30 PM 
● Project complete except final payment was not made pending receipt of releases 

from subcontractors/suppliers and resolution of issues with the Alaska Department 
of Labor regarding certified payroll and Title 36 wage rates 

● Westside Flooring didn’t pay prevailing wages and failed to pay at least two 

subcontractors (Playcraft and Northern Mechanical) in full. 
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Town Park Improvements (PR19A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 17,595$                             17,387$                -$                           208$                      -$                               208$                   

Other Professional 4,360$                                4,360$                  -$                           -$                            -$                               -$                         

Survey Services -$                                         -$                           -$                           -$                            -$                               -$                         

Construction Services 293,900$                           237,512$              56,388$                -$                            -$                               -$                         

Telephone / Fax / TV 150$                                   77$                        -$                           73$                         -$                               73$                      

Advertising -$                                         -$                           -$                           -$                            -$                               -$                         

Contingency 23,995$                             -$                           -$                           23,995$                -$                               23,995$             

340,000$                           259,337$              56,388$                24,276$                -$                               24,276$             

MUNIS PROJECT PR19A  -  TOWN PARK
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Town Park Improvements (PR19A) 
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Sitka Spruce Park Improvements (PR19B) 
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Sitka Spruce Park Improvements (PR19B) 
● Also known as “Pirate Park”, the trees are a National Historic Landmark  
● Travis-Peterson assessed site and determined ADEC requirements 
● In October 2018 samples of soil and water below proposed play equipment 

showed residual fuel contamination but ADEC did not object to play equipment as 
planned because what contamination is there falls below cleanup thresholds 

● Northern Alaska Contractors (NAC) sole bidder $870,500 ($81,500 over budget) 
● As a cost saving measure, DPW demo’d certain items ahead of contractor 
● Small redesign enabled park elements to fit within the constraints of existing trees   
● Northern Alaska Contractors continuing with construction of the park despite 

material and supplier delays due to Covid 19.   
● The basketball court concrete slab has been poured and backboard will be 

installed before construction is halted in late fall 
● Parking area has aggregate surfacing placed and is at final grade 
● Excavation and play structure foundations being installed in the lawn 

area.  However, due to limited “green space”, the pyramid climber has been 

relocated to Community Park to keep the open feel at Sitka Spruce 
Park.  Installation of play structures will occur in spring/summer of 2021 due to the 
limitation that play surface tiles need to be placed in temperatures above 40 
degrees and dry atmospheric conditions 

● Boulders and fence posts have been installed in the parking area 
● Because of Covid-19 related delays, park is scheduled for spring/summer 2021 

completion when play structures and associated play surfaces will be installed 
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Sitka Spruce Park Improvements (PR19B) 

Temporary construction 
access to interior portion 
of park is thru Aleutian 

Electric yard. 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Legal -$                                  -$                           -$                           -$                            -$                               -$                         

Engineering & Architectural 93,361$                      85,249$                8,111$                  1$                           -$                               1$                        

Other Professional -$                                  -$                           -$                           -$                            -$                               -$                         

Samplin / Testing -$                                  -$                           -$                           -$                            -$                               -$                         

Survey Services -$                                  -$                           -$                           -$                            -$                               -$                         

Construction Services 784,027$                    453,650$              330,350$              27$                         -$                               27$                      

Telephone / Fax / TV 117$                            438$                      -$                           (321)$                     -$                               (321)$                  

Advertising 303$                            303$                      -$                           -$                            -$                               -$                         

Contingency 377$                            -$                           -$                           377$                      -$                               377$                   

878,185$                    539,640$              338,461$              84$                         -$                               84$                      

MUNIS PROJECT PR19B  -  SITKA SPRUCE PARK
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Sitka Spruce Park Improvements (PR19B) 
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Public Library Improvements (PR601) 
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Public Library Improvements (PR601) 
 ECI Alaska was selected and completed pre-development and 30% level design  
 Public meetings were held Nov 2018, Feb 2019, and April 2019 
 Geotech test holes completed in May 2019 
 90% design received and posted publicly for bid on Oct 11, 2019 
 Four proposals (bids and qualifications packages) received Nov 20, 2019 which 

are under review however all came in significantly over our budget 
 Contractor selection was made using a ‘Best Value’ selection process 
 Documents were prepared to a 90% level, and a contractor was selected based 

on qualifications (30%) and price (70%).  If a budget amendment is approved, then 
the design will proceed to 100% with contractor input 

 Prime Contractor was selected via RFQ/Price process to allow Contractor to 
participate as an advisor during the 90% to 100% design process 

 The bid results and budget shortfall of $3,273,481 discussed with Council on 
December 12th 

 Council passed Budget Amendment #5 Ordinance 2019-17 signaling us to move 
forward and award the project 

 Change Order #1 to F&W Construction reduced cost ($529,246) via the Value 
Engineering process 

 Due to COVID-19, the contract with F&W was terminated via T for C clause and 
project was put on hold 

 In FY22, staff will select a new architectural firm to rework the design to fit the 
original $5.4M budget 

 FY23 possible construction if Council signals us to move forward based on the 
redesigned project 
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Public Library Improvements (PR601) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Eng and Architectural 847,150$               603,766$              34,171$                209,213$              -$                               209,213$           

Other Professional 113,400$               32,134$                -$                           81,266$                -$                               81,266$             

Survey Services -$                             -$                           -$                           -$                            -$                               -$                         

Construction Services 6,903,481$           -$                           -$                           6,903,481$          -$                               6,903,481$       

Telephone / Fax / TV 950$                       912$                      -$                           38$                         -$                               38$                      

Advertising 1,163$                    1,160$                  -$                           3$                           -$                               3$                        

Contingency 570,000$               -$                           -$                           570,000$              -$                               570,000$           

Other  245,000$               -$                           -$                           245,000$              -$                               245,000$           

Business Meals 837$                       837$                      -$                           -$                            -$                               -$                         

8,681,981$           638,810$              34,171$                8,009,000$          -$                               8,009,000$       

MUNIS PROJECT PR601  -  PUBLIC LIBRARY IMPROVEMENTS
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Public Library Improvements (PR601) 

Layout  A 
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Repeater Site and Radio Upgrade (PS18A) 
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Repeater Site and Radio Upgrade (PS18A) 
 This project replaces repeaters, transmitters, antenna systems, and 

console software operating systems. This ensures the radio system 
becomes compliant with FCC regulations requiring further ‘narrow 
banding’ of public entity radio systems, and will additionally upgrade our 
current 911 system to be-come an ‘enhanced 911’ (E911) system with 
expansion options for location mapping and CAD (Computer Aided 
Dispatch) software for incident and event records 

 Work will be performed at the DPS facility and on Haystack 
 Fire is working closely with ProComm (Gary Peters) on final pricing for 

the R56 upgrade to both Haystack and DPS sites 
 ProComm is the only firm in Alaska with R56 certified technicians so this 

will be a sole source procurement 
 Costs will likely be higher than originally forecast due to rapid changes in 

technology and possible changes in scope (additional radio 
frequencies/channels) necessitated by an independent fire department 
and/or for Public Utilities 

 Project implementation / construction will be phased over two years 
 ProComm’s trip to Unalaska is being planned for early 2021 

notwithstanding COVID-19 and reduced air service 
 Fire ordered and received mobile and portables.  In selection phase for 

repeater site and dispatch counsel upgrades. 
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Repeater Site and Radio Upgrade (PS18A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 51,600$                             -$                           -$                           51,600$                -$                               51,600$             

Other Professional 7,000$                                -$                           -$                           7,000$                   -$                               7,000$                

Survey Services 5,000$                                -$                           -$                           5,000$                   -$                               5,000$                

Construction Services 252,450$                           -$                           -$                           252,450$              -$                               252,450$           

Telephone / Fax / TV 200$                                   -$                           -$                           200$                      -$                               200$                   

Advertising 750$                                   -$                           -$                           750$                      -$                               750$                   

Contingency 230,769$                           -$                           -$                           230,769$              -$                               230,769$           

Machinery and Equipment 452,231$                           380,536$              40,061$                31,635$                -$                               31,635$             

1,000,000$                       380,536$              40,061$                579,404$              -$                               579,404$           

MUNIS PROJECT PS18A  -  REPEATER SITE & RADIO UPGRADE
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Repeater Site Upgrade (PS18A) 
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Records Management System (PS18B) 
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Records Management System (PS18B) 

● This project is for replacement of the existing records management 
system (RMS) and computer aided dispatch (CAD) system at DPS  

● The current RMS/CAD, which houses virtually all calls for service for 
Police, Fire, EMS and Animal Control, is legacy software running on 
legacy server software  

● Current RMS is out of compliance with federal requirements for storing, 
classifying, and reporting of criminal justice information 

● Superion is the vendor responsible for providing and installing the 
software, providing training, and ensuring our new interfaces with 
various external programs and/or databases are implemented 

● CAD (computer aided dispatch) build is approximately 90% complete  
● RMS build is re-scheduled for March 
● JMS, Evidence, Mobile Field Reporting, and Public to Police portal 

builds will be scheduled after RMS build is complete 
● The virtual machines have been delivered 
● Project on hold pending discussions regarding outdated hardware, 

software, and support 
● No additional funding requested via CMMP 
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Records Management System (PS18B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural -$                                  -$                           -$                           -$                               -$                             -$                          
Other Professional 287,504$                    104,681$              182,823$              -$                               -$                             -$                          
Construction Services -$                                  -$                           -$                           -$                               -$                             -$                          
Advertising 350$                            -$                           -$                           350$                          -$                             350$                    
Travel and Related 6,650$                         6,452$                  -$                           198$                          -$                             198$                    
General Supplies 10,000$                      -$                           -$                           10,000$                    -$                             10,000$              
Computer Hardware 195,496$                    183,243$              -$                           12,253$                    -$                             12,253$              

500,000$                    294,376$              182,823$              22,801$                    -$                             22,801$              

MUNIS PROJECT PS18B  - DPS RECORDS MANAGEMENT SYSTEM
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Records Management System (PS18B) 
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Fire Training Facility (PS19A) 



33 

Fire Training Facility (PS19A) 

● This project will construct a live fire training facility and provide residential like 
design with a burn room, interior stairs to multiple floors, interior fixed ladder, 
roof-mounted chop-out curbs, and parapet roof guard with chain opening 

● This facility will allow for multiple training exercises including hose advancement, 
fire attack, search & rescue, rappel-ling, laddering, confined space, and high-
angle rescue operations  

● The facility may also be used for police use-of-force training exercises, as well 
as for confined space training  

● No such facility exists for public or private sector organizations in the City of 
Unalaska 

● DPW removed pipe from the Upper East Broadway site for a temporary interim 
fire training setup including a few shipping containers and a water storage tank  

● Regan Engineering and the City Engineer developed a cost estimate for the full 
project buildout at the Upper East Broadway site including 2,300 feet of water 
and sewer main  

● DPU removed 19 bags of contaminated soil and continues remediation of the 
fuel oil spill behind the existing Old Chlorine building  

● There is a USGS seismic monitoring station on the property that DPS is 
coordinating activities with to avoid conflicts  

● It is anticipated that this facility may be constructed at a different site such as the 
present DPS site 

● The Upper East Broadway site is being utilized in its present configuration 
pending new DPS Police facility construction 
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Fire Training Facility (PS19A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 2,500$                         -$                           -$                           2,500$                      -$                               2,500$                

Other Professional 7,000$                         6,400$                  -$                           600$                          -$                               600$                    

Sampling / Testing 2,500$                         -$                           -$                           2,500$                      -$                               2,500$                

Advertising -$                                  -$                           -$                           -$                               -$                               -$                         

12,000$                      6,400$                  -$                           5,600$                      -$                               5,600$                

MUNIS PROJECT PS19A  - FIRE TRAINING FACILITY
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Fire Training Facility (PS19A) 
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DPS Building Assessment (PS19C) 
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DPS Building Assessment (PS19C) 

● An independent assessment of the city’s oldest building, public safety (1987) with 

the following goals and objectives: 
 Analyze comprehensive space needs for current/future program reqs  
 Identify short-comings of the existing facility to meet those requirements 
 Analyze building for building codes, conditions, and expansion opportunities 
 Provide schematics for bldg expansion or new const that meets DPS program reqs and will serve 

the City of Unalaska for the next 50 years 
 Identify potential sites suitable for consideration for a new DPS complex 

● Based on Council input and budget amendment, pre-design scope increased to 
bring new proposed Police Station and renovation of the existing building to a 
30% level design including final space programming, survey, geotech, schematic 
drawings and cost estimates  

● Results of pre-design will support full design and construction in FY21-FY25 
● Discovery Drilling finished last boring 9-3-19 bringing total drilled length to 500’ 
● Preliminary findings show fill on top of geotextile fabric underlain with soft lakebed 

material.  Bedrock was found between 11.5’ deep near Airport Beach Road and 

49.5’ deep on the opposite (north) side of the Skate Park.  The Final Geotech 
Report for the Skate Park site was received on 12-23-19 

● Corey Wall with JYW (formerly JYL) presented findings to Council via 
teleconference during the July 14, 2020 Council meeting wherein Council 
requested additional sites be evaluated 

● DPS Director King and DPW Director Cohenour evaluated 4 additional sites 
● Corey Wall reviewed findings at November 10, 2020 Council meeting and DPW 

Director lead discussion on 4 additional sites with input from Director King 
 



38 

DPS Building Assessment (PS19C) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 243,504$                           233,563$              9,278$                  663$                      -$                               663$                   

Other Professional 2,000$                                -$                           -$                           2,000$                   -$                               2,000$                

Telephone / Fax / TV 150$                                   75$                        -$                           75$                         -$                               75$                      

Contingency 43,846$                             -$                           -$                           43,846$                -$                               43,846$             

Business Meals 500$                                   449$                      -$                           51$                         -$                               51$                      

290,000$                           234,086$              9,278$                  46,636$                -$                               46,636$             

MUNIS PROJECT PS19C  -  DPS BUILDING ASSESSMENT
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DPS Building Assessment (PS19C) 
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ALS Manikins - Fire (PS20A) 
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ALS Manikins - Fire (PS20A) 

● New project/purchase 
● Price quotes received 
● Sole source request approved by City Manager 
● Order placed thru DPW-Supply Division on 9-2-20 
● Purchase Order #21150018 entered on 9-8-20 
● Manikin has been placed into service 
● Very sophisticated advanced life support unit that replicates real life scenarios 
● SimMan ALS provides a mobile, durable solution that meets the training needs of 

pre-hospital and in-hospital emergency care providers - from basic assessment to 
advanced life-support skills. From pre-hospital, on-scene assessment and 
management to definitive care in a hospital, SimMan ALS fulfills the unique 
training requirements of emergency healthcare providers 

 Airway management 
 Breathing assessment 
 Vascular access 
 Palpation and auscultation 
 Fluid resuscitation 
 ECG interpretation 
 Ultrasound assessment and diagnosis 

 



42 

ALS Manikins - Fire (PS20A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Contingency 33,000$                      -$                           -$                           33,000$                    -$                               33,000$              

Machinery & Equipment 110,000$                    80,092$                25,712$                4,196$                      4,196$                

143,000$                    80,092$                25,712$                37,196$                    -$                               37,196$              

MUNIS PROJECT PS20A  - ALS MANIKIN - FIRE
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ALS Manikins - Fire (PS20A) 
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Tsunami Sirens Upgrade (PS20C) 
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Tsunami Sirens Upgrade (PS20C) 

● Existing tsunami sirens are approximately 23 years old 
● Regan Engineering has been working with Sentry Siren, Inc to develop scope of 

project which may include additional locations and/or moving sirens 
● Siren locations were modeled using the current locations integrated into a Google 

Earth topographic model to analyze theoretical sound levels 
● Some areas are above the Tsunami Zone and some are at periphery of obtaining 

minimum 70db noise levels.  Manufacturer information is currently under review 
● Written SOP will be developed regarding operation, testing, and maintenance 
● Dan Bellinger with State of Alaska discussed tsunami sirens with Fire Dept and 

mentioned a NOAA pass thru grant for hazard awareness and mitigation which he 
will apply for; potential to pay for up to 2 of our sirens  

● Sirens tested on approx 6-16-20 identified 4 of 7 not functioning 
● Rod Rushing from Aleutian Electric is coordinating with the manufacturer to 

receive a cost proposal to repair all non-functioning tsunami sirens 
● Mike Hanson is coordinating with manufacturer to ensure that proper radio 

equipment is being utilized to communicate with tsunami sirens 
● Received price quote from American Signal and Federal Signal 
● Accepting the $122,280 State grant requires a Budget Amendment and Resolution  
● NOAA provided the funds to Alaska Department of Homeland Security Emergency 

Management 
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Tsunami Sirens Upgrade (PS20C) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 10,000$                      -$                           -$                           10,000$                    -$                             10,000$              
Other Professional 14,500$                      12,600$                1,900$                      -$                             1,900$                 
Construction Services 131,695$                    -$                           -$                           131,695$                 -$                             131,695$            
Telephone / Fax / TV 250$                            -$                           -$                           250$                          -$                             250$                    
Contingency 60,434$                      -$                           -$                           60,434$                    -$                             60,434$              
Machinery & Equipment 45,000$                      -$                           -$                           45,000$                    -$                             45,000$              

261,879$                    12,600$                -$                           249,279$                 -$                             249,279$            

MUNIS PROJECT PS20C  - TSUNAMI SIRENS UPGRADE
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Tsunami Sirens Upgrade (PS20C) 
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Captains Bay Road and Utilities (PW19A) 
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Captains Bay Road and Utilities (PW19A) 

● This project will construct drainage, utilities, and pavement out Captains Bay Road 
to the North Pacific Fuel operations (former Crowley dock) and continuing to 
Offshore Systems, Inc. (OSI). This will involve approximately 2.3 miles of drainage 
improvements from Airport Beach Road to North Pacific Fuel (NPF), 2.6 miles of 
paving from Airport Beach Road to OSI, and 1.0 miles of water/sewer/electric utility 
extensions from Westward to NPF. For the electric utility, this will be an extension of 
the FY17 project to upgrade electric service to Westward 

● DPW awarded the design contract to HDL Engineering Consultants  
● Initial design work includes scoping, cost estimate, surveying a civil base map, 

geotechnical and 30% level plans. Surveying and geotechnical work occurred 
during the week of July 2018 

● HDL presented proposed roadway alignment to Council on February 12, 2019 
● An 8 minute video was produced illustrating the need and shown to our 

representatives in Washington DC 
● The video was submitted to the State of Alaska as part of STIP grant application 
● State informed us that our STIP application was good but no funding awarded 
● Project will need to be phased into 8 different sub-projects to maximize STIP funds 
● DOT informed DPW that project awards are in the $2 to $3 million range 
● HDL recently submitted 65% design package which is undergoing City review 
● As part of 65% review, a phasing strategy will be devised to maximize grant funding 
● DPW staff held conference call with HDL to discuss and plan project phasing 
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Captains Bay Road and Utilities (PW19A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 1,668,500$                1,256,317$          185,791$              226,392$                 -$                             226,392$            
Other Professional 12,000$                      11,838$                -$                           162$                          -$                             162$                    
Survey Services 8,000$                         -$                           -$                           8,000$                      -$                             8,000$                 
Construction Services 65,000$                      49,523$                -$                           15,477$                    -$                             15,477$              
Telephone / Fax / TV 1,000$                         263$                      -$                           737$                          -$                             737$                    
Advertising 500$                            -$                           -$                           500$                          -$                             500$                    
Permit Fees 20,000$                      -$                           -$                           20,000$                    -$                             20,000$              
Contingency 225,000$                    -$                           -$                           225,000$                 -$                             225,000$            

2,000,000$                1,317,940$          185,791$              496,269$                 -$                             496,269$            

MUNIS PROJECT PW19A  - CAPTAINS BAY ROAD & UTILITY IMPROVEMENTS
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Captains Bay Road and Utilities (PW19A) 
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Causeway Culvert Replacement (PW19B) 
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Causeway Culvert Replacement (PW19B) 

● This project will replace 3 failing culverts under Broadway Avenue causeway 
between Methodist Church and Dutton Road 

● On 12-11-18, Council approved Resolution 2018-72 which authorized the City 
Manager to enter into an agreement with HDL Engineering to perform the pre-
design and design 

● Construction in FY21 is possible; however, impacts to other capital projects, 
inclusion with the Captains Bay Road & Utility Improvements contract, and 
permitting is being considered and make FY22 more likely 

● A preliminary design report was received on May 30, 2019 and comments from 
COU provided to HDL who revised and returned the report on 8-22-19 

● HDL recommendation is to install a single 78” diameter aluminum culverts with 
fill added to Dutton Lake to provide single lane detour around construction 

● The culvert will equalize water levels between Unalaska Lake and Dutton 
(Iliuluk) Lake with capacity to accommodate a 100 year storm and prevent 
flooding of upstream properties 

● DPW received the 65% plans, specs, and estimate on 09-02-20 and provided 
preliminary feedback which required a significant redesign.  The City is waiting 
for revised 65% package 

● HDL revising hydrological report based on guidance from AK Fish & Game 
● Because of redesign, draft permit applications and revised 65% design package 

are expected in January 2021 
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Causeway Culvert Replacement (PW19B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 191,500$                    181,649$              9,445$                  406$                          -$                             406$                    

Other Professional -$                                  -$                           -$                           -$                               -$                             -$                          

Survey Services -$                                  -$                           -$                           -$                               -$                             -$                          

Construction Services 421,500$                    -$                           -$                           421,500$                 -$                             421,500$            

Telephone / Fax / TV 1,000$                         17$                        -$                           983$                          -$                             983$                    

Advertising 500$                            -$                           -$                           500$                          -$                             500$                    

Permit Fees -$                                  -$                           -$                           -$                               -$                             -$                          

Contingency 184,500$                    -$                           -$                           184,500$                 -$                             184,500$            

General Supplies 500$                            99$                        -$                           401$                          -$                             401$                    

799,500$                    181,766$              9,445$                  608,290$                 -$                             608,290$            

MUNIS PROJECT PW19B  - CAUSEWAY  CULVERT REPLACEMENT
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Causeway Culvert Replacement (PW19B) 
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Burma Road Chapel Upgrades (PW20A) 
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Burma Road Chapel Upgrades (PW20A) 

● Close up drone footage of entire roof and eaves will be conducted by DPW 
● Foundation inspection utilizing on-island expertise 
● Foundation and lower siding repairs will be conducted in summer 2020 
● DPW Director inspected the interior perimeter under building (crawl space) 
● Some evidence of mold and deterioration of west foundation (wooden) sill plate 
● Lower 3’ of siding will be removed so detailed inspection can be performed 
● If damage is minimal, repairs will be conducted and new siding installed 
● If damage is extensive, which is unlikely given the initial inspection under building 

in crawl space, then architectural expertise will be sought 
● Howard Henning Construction hired to remove lower 3’ of siding, evaluate degree 

of damage, and make repairs if minimal 
● Upon deeper investigation of the foundational members, rotten sill plate, rim joist, 

sheathing, and siding was more extensive than initially thought 
● The City purchased materials and Howard Henning began performing the 

restoration work 
● Restoration of foundational members is approximately 50% complete with the 

worst part being completed 
● Because of the onset of winter, the remainder of the work will be accomplished in 

spring/summer of 2021 
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Burma Road Chapel Upgrades (PW20A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 15,000$                      -$                           -$                           15,000$                    -$                             15,000$              
Construction Services 75,000$                      11,765$                60,091$                3,144$                      -$                             3,144$                 
Advertising -$                                  -$                           -$                           -$                               -$                             -$                          
Contingency 20,000$                      -$                           -$                           20,000$                    -$                             20,000$              

110,000$                    11,765$                60,091$                38,144$                    -$                             38,144$              

MUNIS PROJECT PW20A - BURMA ROAD CHAPEL UPGRADES
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Burma Road Chapel Upgrades (PW20A) 
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City Wide Multi-Location Drainage (PW203) 



61 

City Wide Multi-Location Drainage (PW203) 
 

Background: 
• The Road Improvement Master Plan, completed in 2009-2010, 

identified drainage improvements as a high priority maintenance task 
in order to keep water off road surfaces and out of the road base.  
Gravel and paved roads without adequate drainage deteriorate and 
require much more frequent maintenance of the driving surface.   

• The added benefit of installing drainage systems with sediment 
separators or other water filtering practices improves water quality in 
our lakes, streams, and ocean. 

Remaining Work: 
• Trapper Drive portion was removed from project scope due to lack of 

funding, however, it will be added in FY21-25 CMMP cycle 
Schedule: 

• May 2, 2017 bids opened 
• Northern Alaska Contractors (NAC) sole bidder 
• Notice to Proceed issued July 5, 2017 
• NAC requested moving work to Summer 2018 which was granted 
• October 2018 NAC is complete with all of the misc drainage projects  
• Additional funds received via FY21-25 CMMP cycle to complete the 

Trapper Drive portion 
• Possible water line located in same location as storm drain - issue 

being investigated 
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City Wide Multi-Location Drainage (PW203) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Salaries and Wages 500$                            103$                      -$                           397$                          -$                             397$                    

Overtime 500$                            330$                      -$                           170$                          -$                             170$                    

Health Insurance Benefit 500$                            107$                      -$                           393$                          -$                             393$                    

FICA/Medicare Employer Match 100$                            33$                        -$                           67$                            -$                             67$                       

PERS Employer Benefit 500$                            115$                      -$                           385$                          -$                             385$                    

Workers Compensation Ins 50$                               8$                           -$                           42$                            -$                             42$                       

Other Employee Benefits 50$                               3$                           -$                           48$                            -$                             48$                       

Legal 245$                            230$                      -$                           15$                            -$                             15$                       

Engineering and Architectural 414,950$                    383,241$              -$                           31,710$                    -$                             31,710$              

Survey Services -$                                  -$                           -$                           -$                               -$                             -$                          

Construction Services 3,327,833$                2,886,958$          -$                           440,875$                 -$                             440,875$            

Telephone/FAX/TV 500$                            42$                        -$                           458$                          -$                             458$                    

Advertising 305$                            304$                      -$                           1$                              -$                             1$                         

Travel and Related Costs 605$                            581$                      -$                           24$                            -$                             24$                       

Permit Fees -$                                  -$                           -$                           -$                               -$                             -$                          

Contingency 15,423$                      -$                           -$                           15,423$                    -$                             15,423$              

Land 54,732$                      14,784$                -$                           39,949$                    -$                             39,949$              

3,816,793$                3,286,838$          -$                           529,955$                 -$                             529,955$            

CITYWIDE MULTIPLE LOCATION DRAINAGE - MUNIS PROJECT PW203
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City Wide Multi-Location Drainage (PW203) 

This is where the storm water drains into 
Margaret’s Bay.  The end of the pipe has a 

‘Tide Flex’ valve to keep water from 

backing up into the pipe. 
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UCSD Playground Renovation (SS601) 
 Scope Includes: 

 Multi-use court (full-court basketball, volley-ball) 
 Grass play field construction (soccer, touch football) 
 Perimeter running track and fence 
 Benches and trash receptacles 
 4 Square court, Swingset, Play equipment (2 climbing structures) 

 The existing fuel tank, which was located on the former 4-Square concrete slab 
play area, was relocated which increased playground area  

 Grading of play field is complete as is most of perimeter aggregate trail 
 Existing berms have been relocated closer to Bayview Ave to make room for the 

playground improvements and have been seeded & mulched 
 Fence post foundations are prepped and ready for new perimeter fencing 
 The new storm sewer system is installed 
 Playground will be completed in spring/summer 2021 due to winter weather 
 Basketball court slab poured, play structure concrete foundations installed, play 

field graded and seeded 
 Play surface safety tiles for swing set and pyramid climber play areas completed 

before weather conditions (temperature and moisture requirements) deteriorated 
 Basketball and volleyball posts and backboards installed 
 Items received from contractor and stored at PCR include: 

 1 box of two soccer goal nets 
 1 box of soccer goal accessories including straps, clips, and ties 
 2 volleyball poles with crank 
 1 box of volleyball nets including allen wrench 
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UCSD Playground Renovation (SS601) 

Old Tank 
New Tank 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 62,375$                      58,938$                3,437$                  -$                            -$                               -$                         

Sampling / Testing 1,350$                        -$                           1,029$                  321$                      -$                               321$                   

Survey Services 4,250$                        4,250$                  -$                           -$                            -$                               -$                         

Solid Waste 442$                            442$                      -$                           -$                            -$                               -$                         

Construction Services 1,215,750$                936,500$              279,250$              -$                            -$                               -$                         

Telephone / Fax / TV 408$                            479$                      -$                           (71)$                       -$                               (71)$                    

Advertising 303$                            303$                      -$                           -$                            -$                               -$                         

Contingency 39,382$                      -$                           -$                           39,382$                -$                               39,382$             

General Supplies 2,225$                        2,215$                  -$                           10$                         -$                               10$                      

Interest Expense -$                                 -$                           -$                           -$                            -$                               -$                         

1,326,485$                1,003,127$          283,716$              39,642$                -$                               39,642$             

MUNIS PROJECT SS601  -  UCSD PLAYGROUND RENOVATION
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UCSD Playground Renovation (SS601) 
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Automatic Meter Read (EL18B) 
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Automatic Meter Read (EL18B) 

● The Electric Utility AMR (Automatic Meter Reading) System project 
encompasses the final design, installation and commissioning of a system 
capable of integrating with our existing automatic meter reading and financial 
billing systems  

● In FY17 Boreal Controls conducted a scoping study and costs were solicited 
from 3 vendors: Sensus, Itron and General Electric. Itron had the lowest cost at 
$316,867 for both water and electric combined 

● DPU Electric negotiated with Itron for a 3 phased approach to install the 
meters, handheld reader and software for $98,096 as Phase 1 

● Procurement methodology approved / City Attorney reviewed Itron contract 
● Once all 3 phases are complete, it will fully automate the system and a drive-by 

will no longer be necessary to collect meter readings 
● On 12-11-18, Council approved Resolution 2018-64 which authorized the City 

Manager to enter into an agreement with Itron to conduct Phase 1 for 
$98,096.00 

● Phase 2 & 3 funding requested in the FY20-FY24 CMMP cycle  
● Residential meters built at Itron factory (Texas) and received in October 2019   
● Commercial meters built to COU spec and programmed to match our demand 

load and system 
● Installation began on Standard Oil Hill residential area and proceeding as time 

and manpower allows 
● <300 meters remain to be installed out of 1020 total (875 res / 145 industry) 
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Automatic Meter Read (EL18B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 338,796$                    92,866$                73,541$                172,389$                 -$                             172,389$            

Telephone / Fax / TV 200$                            13$                        -$                           187$                          -$                             187$                    

Advertising -$                                  -$                           -$                           -$                               -$                             -$                          

Contingency 120,776$                    -$                           -$                           120,776$                 -$                             120,776$            

General Supplies 2,000$                         1,501$                  -$                           499$                          -$                             499$                    

Computer Hardware 1,590$                         1,590$                  -$                           -$                               -$                             -$                          

Machinery & Equipment 60,000$                      -$                           -$                           60,000$                    -$                             60,000$              

523,362$                    95,971$                73,541$                353,850$                 -$                             353,850$            

MUNIS PROJECT EL18B  - AUTOMATIC METER READ



71 

Automatic Meter Read (EL18B) 
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Wind Power Development (EL18C) 
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Wind Power Development (EL18C) 
 Phase I:  Past Assessments 
 

 Phase II: Pre-Design Site Selection 
 November 2017, V3 Energy (V3) and Electrical Power Systems (EPS) were selected to assess 

prospective temporary Meteorological Tower (MET) sites and basic grid requirements 
 OC leases did not include fees and are complete. 1. The first 3 MET stations went up in October 

2018. We have a September 1, 2018 through September 1, 2020 lease agreement with OC for the 
sites – including Hog Island 

 Final Phase II Siting Report version 3 was received from V3 in October 2018 
 

 Phase III:  Data Collection   We are presently in this phase 
 Industry standard study.  One to two years of data minimum IUC 61 400-1 Turbine Design 

Standard to obtain 5 year warranties from turbine manufacturers for extreme winds and turbulence 
 If initial wind data exhibits undesirable characteristics such as excessive turbulence or shear, a 

tower may be moved to the next site on a prioritized list.  The prioritized list emphasizes open 
exposure, proximity to electrical grid, future site development costs and FAA restrictions 

 Harsh weather conditions caused equipment failure which resulted in additional project cost 
 Council passed Budget Amendment request on 01-14-20 
 This phase expected to be complete by October 2020 
 2nd draft of Phase III report received on 8-19-20 from V3 
 Final draft of Phase III report will include systems and economic analyses 
 Application for $100K Alaska Energy Authority grant was made for design phase 
 Bunker Hill MET tower has been taken down 
 Logistical issues have not allowed the lowering of the Hog Island MET tower.  Hog Island MET and 

Pyramid Valley MET are scheduled for removal in spring 2021 
 MET tower right-of-way agreements have been extended for Hog Island and Pyramid Valley 
 

 Phase IV:  Design 
 Wind data collected in Phase III can be used to define a future wind farm and further assess the 

electrical grid for integration 
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Wind Power Development (EL18C) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Legal -$                         -$                        -$                         -$                      -$                                -$                          

Engineering and Architectural 352,554$            269,429$          22,119$              61,006$           -$                                61,006$              

Other Professional 27,535$              17,057$             -$                         10,478$           -$                                10,478$              

Telephone / Fax / TV 185$                    104$                   -$                         81$                   -$                                81$                       

Advertising -$                         -$                        -$                         -$                      -$                                -$                          

Machinery and Equipment 114,726$            112,375$          1,876$                475$                 -$                                475$                    

495,000$            398,965$          23,996$              72,039$           -$                                72,039$              

MUNIS PROJECT EL18C  - WIND POWER DEVELOPMENT
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Wind Power Development (EL18C) 
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Electric Energy Storage (EL19B) 
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Electric Energy Storage (EL19B) 

● This project is the final design, procurement, construction, integration and 
commissioning of one 1 MW PowerStore PCS (16.5MJ) flywheel system, 
space for future second flywheel system and related components.  

● The flywheel system will reduce generation equipment wear and tear and 
allow it to run more efficiently. It also supports future cranes and wind energy 
integration  

● DPW contracted with EPS to perform the study, selection of a flywheel 
manufacturer and 15% level drawings for $75,478 with a due date of March 
2019 

● A 90’x90’ area is needed to house the flywheel equipment containers 
● Site selected is at the north end of the Old Powerhouse which eliminates the 

need to purchase land 
● On September 30th, the City received a draft EPS prepared RFQ package to 

select equipment supplier so design can proceed based on the selected 
equipment 

● EPS finalized equipment RFQ package for bids; pending funding 
● This project is slated for construction in 2020-2021 but is not fully funded 
● With advancements in technology, other electric energy storage systems are 

being evaluated including new battery technology 
● Due to Covid and the signature of the PPA for the Makushin geothermal 

project, this project is on hold  
● More information on how the geothermal project might impact this project will 

be needed in order to forward. 
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Electric Energy Storage (EL19B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 325,750$              66,083$                11,735$                247,932$                 -$                             247,932$            

Other Professional 20,000$                -$                           -$                           20,000$                    -$                             20,000$              

Telephone / Fax / TV 150$                      52$                        -$                           98$                            -$                             98$                       

General Supplies 2,850$                   -$                           -$                           2,850$                      -$                             2,850$                 

Machinery & Equipment 301,312$              -$                           -$                           301,312$                 -$                             301,312$            

650,062$              66,135$                11,735$                572,192$                 -$                             572,192$            

MUNIS PROJECT EL19B  - ELECTRIC ENERGY STORAGE
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Electric Energy Storage (EL19B) 

Flywheel energy storage (FES) works by accelerating a rotor (flywheel) to a very high speed and 
maintaining the energy in the system as rotational energy. When energy is extracted from the system, the 
flywheel's rotational speed is reduced as a consequence of the principle of conservation of energy; adding 
energy to the system correspondingly results in an increase in the speed of the flywheel.  
 
Advanced FES systems have rotors made of high strength carbon-fiber composites, suspended by magnetic 
bearings, and spinning at speeds from 20,000 to over 50,000 rpm in a vacuum enclosure.[2] Such flywheels 
can come up to speed in a matter of minutes – reaching their energy capacity much more quickly than some 
other forms of storage.[2]  
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4th Waste Heat Recovery ORC (EL20B) 
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4th Waste Heat Recovery ORC (EL20B) 

● RFP package from the previous ORC’s is being updated 
● After bid package is finalized, it will be posted publicly for bids 
● This project is being pushed out to a future year since the need is not 

pressing 



82 

4th Waste Heat Recovery ORC (EL20B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 361,750$              -$                           -$                           361,750$                 -$                             361,750$            
Other Professional 100,000$              -$                           -$                           100,000$                 -$                             100,000$            
Telephone / Fax / TV 250$                      -$                           -$                           250$                          -$                             250$                    
Contingency 138,600$              -$                           -$                           138,600$                 -$                             138,600$            
Machinery & Equipment -$                            -$                           -$                           -$                               -$                             -$                          

600,600$              -$                           -$                           600,600$                 -$                             600,600$            

MUNIS PROJECT EL20B  - 4th WASTE HEAT RECOVERY ORC
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4th Waste Heat Recovery ORC (EL20B) 
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Generator Sets Rebuild (EL21A) 
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Generator Sets Rebuild (EL21A) 

● This project consists of the inspection, major maintenance and rebuilds of the 
four primary Generator sets in the Unalaska Powerhouse  

● The maintenance schedule for the Generator Sets at the Unalaska 
Powerhouse is determined by engine hours. Engine inspections are also 
conducted by the manufacturer’s mechanics to determine if engine rebuilds 

are needed according to the hourly schedule or if they can be prolonged 
● This project is a DPU Powerhouse Maintenance Project and will be ongoing 

through the life of the Powerhouse 
● This is an ongoing annual project covering all 4 gensets 
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Generator Sets Rebuild (EL21A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Repair & Maintenance 1,344,375$                94,753$                346,486$              903,135$                 -$                             903,135$            

Advertising 500$                            -$                           -$                           500$                          -$                             500$                    

Contingency 403,463$                    -$                           -$                           403,463$                 -$                             403,463$            

1,748,338$                94,753$                346,486$              1,307,098$              -$                             1,307,098$        

MUNIS PROJECT EL21A  - GENERATOR SETS REBUILD
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Generator Sets Rebuild (EL21A) 
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Fiber Optic Development (WA17B) 
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Fiber Optic Development (WA17B) 

● This is the first phase of a multiphase project to develop a communications 
utility infrastructure (fiber optic) between the various departments and 
outlying utility locations 

● DPU is leading implementation of this project as opportunities arise 
● No additional funding requested for this project 
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Fiber Optic Development (WA17B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 40,500$                             -$                           -$                           40,500$                -$                               40,500$             

Training Services 1,500$                                1,236$                  -$                           264$                      -$                               264$                   

Other Professional 827$                                   -$                           -$                           827$                      -$                               827$                   

Survey Services 10,000$                             -$                           -$                           10,000$                -$                               10,000$             

Telephone / Fax / TV 50$                                      -$                           -$                           50$                         -$                               50$                      

Advertising 250$                                   -$                           -$                           250$                      -$                               250$                   

Travel and Related 2,000$                                1,304$                  -$                           696$                      -$                               696$                   

General Supplies 4,000$                                3,600$                  -$                           400$                      -$                               400$                   

59,127$                             6,140$                  -$                           52,987$                -$                               52,987$             

MUNIS PROJECT WA17B  - FIBER OPTIC INFRASTRUCTURE DEVELOPMENT
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Fiber Optic Development (WA17B) 

Fiber optic cable is typically laid in 2” orange conduit. 
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Pyramid Micro Turbines (WA17C) 
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Pyramid Micro Turbines (WA17C) 

● This project installs inline micro-turbines i.e. generating pressure reducing valves 
(GPRVs) in the Pyramid WTP to produce electricity from process water only 

● Rentricity did an analysis and selected specific hydro-turbine equipment based on 
the anticipated flow range and pressures.  They developed 15% mechanical and 
electrical design drawings and prepared a construction cost estimate based on 
the anticipated scope of work.  They provided an estimate for detailed design and 
preparation of bid ready documents which is now in progress  

● Construction will be conducted in fall 2021 during the period of low water demand 
preceding the holidays and fishing A season 

● Budget amendment approved by Council on July 28, 2020 to fully fund project 
● Resolution 2020-48 approved on July 28, 2020 authorizing the City Manager to 

enter into an agreement with the Low Bidder – Industrial Resources, Inc.(IRI) 
● IRI given Notice to Proceed on August 20, 2020  
● Due to long lead times for critical valves, construction window has been moved to 

October 1, 2021 to December 1, 2021 
● Final completion date December 15, 2021 
● The micro hydro turbine generators and the electrical control panels were directly 

procured by the COU and will be shipped from the factory on March 1, 2021 
● Pre-construction meeting held on November 13, 2020 
● IRI brought on additional staff to improve project communication and coordination 
● IRI submitted a submittal registry and has started submitting submittals for review 
● IRI will hold monthly project meetings and additional project meetings as needed 

to facilitate project coordination 
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Pyramid Micro Turbines (WA17C) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering & Architectural 405,435$                           336,710$              5,390$                  63,335$                  -$                                   63,335$             

Other Professional 85,000$                             -$                           -$                           85,000$                  -$                                   85,000$             

Construction Services 1,394,497$                       -$                           1,394,497$          -$                              -$                                   -$                         

Telephone / Fax / TV 1,500$                                399$                      -$                           1,101$                     -$                                   1,101$                

Advertising 1,439$                                1,439$                  -$                           -$                              -$                                   -$                         

Contingency 46,463$                             -$                           -$                           46,463$                  -$                                   46,463$             

Machinery and Equipment 277,685$                           212,411$              65,263$                11$                           -$                                   11$                      

2,212,019$                       550,960$              1,465,150$          195,910$                -$                                   195,910$           

MUNIS PROJECT WA17C  - PYRAMID WTP MICRO TURBINES
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Pyramid Micro Turbines (WA17C) 
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Generals Hill Water Booster Pump Station (WA18A) 
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Generals Hill Water Booster Pump (WA18A) 
 This project consists of installing a water booster station on General Hill at 

approximately 100 feet of elevation. It will include underground plumbing, a small 
building, two pumps with controls and a fire department connection to connect a 
fire engine to boost pressure to fire flows during an emergency 

 Property to place the water booster station is critical path for this project and 
Planning is in process of acquiring a suitable location from the range of sites 
identified by DPW as suitable   

 The land to be used for the booster station has to be situated within a range of 
elevations where the booster pumps can provide adequate domestic pressure 
and also where the fire engine can adequately boost fire pressure 

 On June 28 2018, Planning sent a letter to affected property owners offering to 
purchase land to site the booster station 

 Planning arranged assessments of 2 properties for acquisition of project and 
drafted purchase offer letters 

 Exhibit A which is a map showing booster station layout in relation to property 
lines and dwellings is being prepared for inclusion in offer letters 

 Regan Engineering is the design engineer and will perform design after property 
acquisition is complete 

 LCG Lantech located property corner monuments and surveyed site to accurately 
identify proposed booster pump location 

 Resolution 2020-42 on 7-14-20 authorizing the CM to execute land purchase 
 A 4050 SF parcel purchased from each of 2 land owners 
 Design proceeding based on secured location 
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Generals Hill Water Booster Pump Station (WA18A) 

DESC BUDGET EXPENSED  ENCUMBERED MUNIS AVAILABLE
PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 114,900$                           31,070$                76,370$                7,460$                        -$                                   7,460$                  

Survey Services 7,500$                                2,392$                  -$                           5,108$                        -$                                   5,108$                  

Construction Services 470,000$                           -$                           -$                           470,000$                   -$                                   470,000$              

Telephone / Fax / TV 200$                                   23$                        -$                           177$                           -$                                   177$                      

Permit Fees 2,400$                                -$                           -$                           2,400$                        -$                                   2,400$                  

Contingency 246,000$                           -$                           -$                           246,000$                   -$                                   246,000$              

General Supplies 80,000$                             3,810$                  -$                           76,190$                     -$                                   76,190$                

Land 145,000$                           25,900$                40,365$                78,735$                     -$                                   78,735$                

1,066,000$                       63,195$                116,735$              886,070$                   -$                                   886,070$              

MUNIS PROJECT WA18A  -  GENERALS HILL WATER BOOSTER PUMP
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Generals Hill Water Booster Pump Station (WA18A) 
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CT Tank Interior Maintenance & Painting (WA20A) 
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CT Tank Interior Maintenance & Painting (WA20A) 

● A scope of work is being developed with which to go out for bids 
● DPU is leading implementation of this project in a future year 
● Considerations underway to coordinate this work with the Pyramid WTP 

Micro-Turbines project 
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CT Tank Interior Maintenance & Painting (WA20A) 

DESC BUDGET EXPENSED  ENCUMBERED MUNIS AVAILABLE
PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering & Architect 99,750$                      -$                           -$                                     99,750$                          -$                               99,750$                

Construction Services -$                                  -$                           -$                                     -$                                      -$                               -$                            

Telephone / Fax / TV 250$                            -$                           -$                                     250$                                -$                               250$                      

Advertising -$                                  -$                           -$                                     -$                                      -$                               -$                            

General Supplies -$                                  -$                           -$                                     -$                                      -$                               -$                            

100,000$                    -$                           -$                                     100,000$                        -$                               100,000$              

MUNIS PROJECT WA20A  - CT TANK INTERIOR MAINTENANCE & PAINTING
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CT Tank Interior Maintenance & Painting (WA20A) 
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Pyramid WTP Chlorine Upgrade (WA21A) 
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Pyramid WTP Chlorine Upgrade (WA21A) 

● This project includes the removal of the existing chlorine gas system and the 
installation of an on-site system which generates liquid chlorine (sodium 
hypochlorite) using salt and electricity. 

● EPA standards call for phasing out shipping and handling cylinders of chlorine gas 
● There are only 2 vendors remaining that will ship chlorine gas to Alaska 
● This project will significantly increase the safety of our employees 
● In the process of selecting a vendor for the on-site sodium hypochlorite generation 

system 
● Once vendor has been selected, a design engineer will be selected to prepare a 

bid set of drawings and specifications 
● This project has a high likelihood of impacting the Pyramid Micro-turbines Project 

and design and construction will need to be closely coordinated 
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Pyramid WTP Chlorine Upgrade (WA21A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering & Architectural 69,200$                             -$                           -$                           69,200$                -$                               69,200$             

Telephone / TV / Fax 300$                                   -$                           -$                           300$                      -$                               300$                   

Advertising 500$                                   -$                           -$                           500$                      -$                               500$                   

Contingency 30,000$                             -$                           -$                           30,000$                -$                               30,000$             

100,000$                           -$                           -$                           100,000$              -$                               100,000$           

MUNIS PROJECT WA21A  - PYRAMID WTP CHLORINE UPGRADE
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Pyramid WTP Chlorine Upgrade (WA21A) 
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Pyramid Water Storage Tank (WA501) 
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Pyramid Water Storage Tank (WA501) 

● Constructing a second Chlorine Contact Tank (CT Tank) next to the 
existing CT Tank to provide clear water storage and enable interior 
maintenance to be done on either tank regardless of process seasons 
or weather. The project also requires installing about 200’ of 16” water 

main, 200’ of 8” drain line and 100’ each of 1” sample line and control 

wiring 
● Design is scheduled for near future and will be conducted by HDL 

Engineering and JV Jones who performed the previous 35% level 
design after being awarded the design contract through a competitive 
RFP process  

● Additional funds will be requested in a future year 
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Pyramid Water Storage Tank (WA501) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Legal -$                                         -$                           -$                           -$                            -$                               -$                         

Engineering & Architectural 585,000$                           93,662$                -$                           491,338$              -$                               491,338$           

Survey Services 5,000$                                -$                           -$                           5,000$                   -$                               5,000$                

Travel and Related 10,000$                             -$                           -$                           10,000$                -$                               10,000$             

Permit Fees 25,000$                             -$                           -$                           25,000$                -$                               25,000$             

625,000$                           93,662$                -$                           531,338$              -$                               531,338$           

MUNIS PROJECT WA501  - PYRAMID WATER STORAGE TANK
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Pyramid Water Storage Tank (WA501) 

New tank will be sited between existing tank and new WTP building 
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Water Utility Auto Meter Read (WA504) 
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Water Utility Auto Meter Read (WA504) 

● The Water Utility AMR (Automatic Meter Reading) project 
encompasses the final design, installation and commissioning of a 
system capable of integrating with our existing automatic meter 
reading and financial billing systems  

● In FY17 Boreal Controls conducted a scoping study and costs were 
solicited from 3 vendors: Sensus, Itron and General Electric. Itron 
had the lowest cost at $316,867 for both water and electric 
combined 

● DPU Electric is proceeding but the Water portion is pending funding 
● DPU will reevaluate and request increased funding in CMMP cycle 
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Water Utility Auto Meter Read (WA504) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering & Architectural 50,000$                             33,375$                -$                           16,625$                -$                               16,625$             

Telephone / Fax / TV 100$                                   9$                           -$                           91$                         -$                               91$                      

General Supplies 55,952$                             -$                           -$                           55,952$                -$                               55,952$             

106,052$                           33,384$                -$                           72,668$                -$                               72,668$             

MUNIS PROJECT WA504  - WATER UTILITY AUTOMATIC METER READ
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Water Utility Auto Meter Read (WA504) 
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Fiber Optic Infrastructure (WW17B) 
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Fiber Optic Infrastructure (WW17B) 

● This is the first phase of a multiphase project to develop a communications 
utility infrastructure (fiber optic) between the various departments and 
outlying utility locations 

● DPU is leading implementation of this project as needs and opportunities 
arise 

● No additional funds requested for this project 
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Fiber Optic Infrastructure (WW17B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 40,500$                             -$                           -$                           40,500$                -$                               40,500$             

Training Services 1,500$                                1,236$                  -$                           264$                      -$                               264$                   

Other Professional 827$                                   -$                           -$                           827$                      -$                               827$                   

Survey Services 10,000$                             -$                           -$                           10,000$                -$                               10,000$             

Telephone / Fax / TV 50$                                      -$                           -$                           50$                         -$                               50$                      

Advertising 250$                                   -$                           -$                           250$                      -$                               250$                   

Travel and Related 2,000$                                1,304$                  -$                           696$                      -$                               696$                   

General Supplies 4,000$                                3,600$                  -$                           400$                      -$                               400$                   

59,127$                             6,140$                  -$                           52,987$                -$                               52,987$             

MUNIS PROJECT WW17B  - FIBER OPTIC INFRASTRUCTURE DEVELOPMENT



119 

Fiber Optic Infrastructure (WW17B) 
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Solid Waste Gasifier (SW21A) 
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Solid Waste Gasifier (SW21A) 

● This project will construct a gasifier to incinerate garbage 
● Landfill cells are rapidly reaching capacity 
● It’s estimated that we have 5 years to come up with another method of dealing with 

the City’s garbage or find a new location for landfill cells 
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Solid Waste Gasifier (SW21A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 69,200$                        -$                           -$                           69,200$                -$                               69,200$             

Telephone / Fax / TV 300$                              -$                           -$                           300$                      -$                               300$                   

Advertising 500$                              -$                           -$                           500$                      -$                               500$                   

Contingency 30,000$                        -$                           -$                           30,000$                -$                               30,000$             

100,000$                      -$                           -$                           100,000$              -$                               100,000$           

MUNIS PROJECT SW21A  - SOLID WASTE GASIFIER
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Solid Waste Gasifier (SW21A) 
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CEM Breakwater Repair (PH17C) 
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CEM Breakwater Repair (PH17C) 

● This is a project primarily in the hands of the US Army Corp of 
Engineers (USACE) 

● The original installation has been problematic with the breakwater 
sections getting caught on each other. 

● The USACE has issued a contract for the repair of the breakwaters 
● COU is waiting on confirmation from the USACE that the contractor 

has completed repair work and that repairs are performing successfully 
● USACE will then ask the COU to accept the CEM Harbor as complete 
● No additional funding requested for this project 
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CEM Breakwater Repair (PH17C) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Construction Services 150,000$                           110,000$              -$                           40,000$                -$                               40,000$             

Other Professional -$                                         -$                           -$                           -$                            -$                               -$                         

150,000$                           110,000$              -$                           40,000$                -$                               40,000$             

MUNIS PROJECT PH17C  -  CEM BREAKWATER REPAIR
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CEM Breakwater Repair (PH17C) 
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UMC Positions 3 & 4 Replacement (PH17D) 
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UMC Positions 3 & 4 Replacement (PH17D) 
 

 This project began construction in Summer FY18 and provides 714 feet of 
useable protected dock face, an extension of the crane rail length of 280 
feet with a future additional 418 feet available in the future, utility and fueling 
connections and a paved area from the dock face to Ballyhoo Road.  

 The contractor Turnagain Marine Construction (TMC) has the following 
construction schedule: 

 Substantial Completion  . . . . . . . . . . . . . . . . . . .. . . . . . . . . . 12-15-18 
 Final Completion  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1-15-18 

 Positions III and IV are open for business. The remaining work is to 
complete minor final completion punchlist items 

 The project is currently at 2.1% of the total contract value in change orders 
and is on track to be completed under budget 

 TMC arrived on-site October 28, 2019 and began completion of all 
remaining Punch List items  

 TMC completed their work on November 4, 2019 at which time a walk-thru 
was conducted, however, additional incomplete work was identified 

 TMC and the City agreed to a $25,000 credit for incomplete work 
 TMC submitted their final pay request 
 Subcontractor lien releases were never submitted by TMC but the deadline 

for a subcontractor to file a lien is past 
 Close out this project after as-builts are completed by PND 
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UMC Positions 3 & 4 Replacement (PH17D) 

DESC BUDGET EXPENSED ENCUMBERED
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Salaries and Wages  $                                  -  $                           -  $                            - -$                               -$                             -$                              

Overtime  $                                  -  $                           -  $                            - -$                               -$                             -$                              

Health Insurance Benefit  $                                  -  $                           -  $                            - -$                               -$                             -$                              

FICA / Medicare Employer Match  $                                  -  $                           -  $                            - -$                               -$                             -$                              

PERS Employer Benefit  $                                  -  $                           -  $                            - -$                               -$                             -$                              

Unemployment Ins Benefit  $                                  -  $                           -  $                            - -$                               -$                             -$                              

Workers Compensation Ins  $                                  -  $                           -  $                            - -$                               -$                             -$                              

Other Employee Benefits  $                                  -  $                           -  $                            - -$                               -$                             -$                              

Legal  $                             120  $                     113  $                            - 8$                              -$                             8$                             

Engineering and Architectural 2,215,000$                2,178,471$         22,834$                13,695$                    -$                             13,695$                  

Other Professional -$                                  -$                          -$                           -$                               -$                             -$                              

Construction Services 35,243,340$              35,005,503$       -$                           237,837$                 -$                             237,837$                

Telephone / Fax / TV 1,000$                         882$                     -$                           118$                          -$                             118$                        

Advertising -$                                  -$                          -$                           -$                               -$                             -$                              

Travel and Related Costs -$                                  -$                          -$                           -$                               -$                             -$                              

Permit Fees -$                                  -$                          -$                           -$                               -$                             -$                              

Contingency 1,393,065$                -$                          -$                           1,393,065$              -$                             1,393,065$            

General Supplies 6,500$                         5,785$                 -$                           715$                          -$                             715$                        

Computer Hardware/Software 3,125$                         3,114$                 -$                           11$                            -$                             11$                           

Machinery and Equipment 27,490$                      27,490$               -$                           -$                               -$                             -$                              

Interest Expense -$                                  -$                          -$                           -$                               -$                             -$                              

38,889,640$              37,221,358$       22,834$                1,645,448$              -$                             1,645,448$            

MUNIS PROJECT PH17D  - UMC POSITIONS III & IV REPLACEMENT
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UMC Positions 3 & 4 Replacement (PH17D) 

Crane Tie-Down Vault 
with no drain. 

Paver blocks exceed allowable height tolerance 
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Cruise Ship Terminal Design (PH20A) 
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Cruise Ship Terminal Design (PH20A) 

● Concept design discussions underway 
● PND consulted for additional input 
● Ports is considering impact of estimated 30 cruise ships 
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Cruise Ship Terminal Design (PH20A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 273,000$                    -$                           -$                           273,000$                 -$                             273,000$            

Contingency 117,000$                    -$                           -$                           117,000$                 -$                             117,000$            

Advertising -$                                  -$                           -$                           -$                               -$                             -$                          

General Supplies -$                                  -$                           -$                           -$                               -$                             -$                          

390,000$                    -$                           -$                           390,000$                 -$                             390,000$            

MUNIS PROJECT PH20A - CRUISE SHIP TERMINAL DESIGN
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Cruise Ship Terminal Design (PH20A) 
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Mooring Buoy Maintenance (PH20B) 
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Mooring Buoy Maintenance (PH20B) 

● Scope of work being developed with input from Ports 
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Mooring Buoy Maintenance (PH20B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural -$                                  -$                           -$                           -$                               -$                             -$                          

Other Professional 25,000$                      -$                           -$                           25,000$                    -$                             25,000$              

Telephone / Fax / TV 162$                            -$                           -$                           162$                          -$                             162$                    

Contingency 11,538$                      -$                           -$                           11,538$                    -$                             11,538$              

Machinery & Equipment 13,300$                      -$                           -$                           13,300$                    -$                             13,300$              

50,000$                      -$                           -$                           50,000$                    -$                             50,000$              

MUNIS PROJECT PH20B - MOORING BUOY MAINTENANCE
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Mooring Buoy Maintenance (PH20B) 
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Rescue Vessel Engine Upgrade (PH20C) 
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Rescue Vessel Engine Upgrade (PH20C) 

● Engine specs were developed 
● Price quotes obtained from 3 vendors 
● Engines and spare props ordered and installation completed 10-5-20 
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Rescue Vessel Engine Upgrade (PH20C) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural -$                                  -$                           -$                           -$                               -$                             -$                          

Other Professional -$                                  -$                           -$                           -$                               -$                             -$                          

Telephone / Fax / TV -$                                  -$                           -$                           -$                               -$                             -$                          

Contingency 15,150$                      -$                           -$                           15,150$                    -$                             15,150$              

Machinery & Equipment 50,500$                      41,619$                -$                           8,881$                      -$                             8,881$                 

65,650$                      41,619$                -$                           24,031$                    -$                             24,031$              

MUNIS PROJECT PH20C - RESCUE VESSEL ENGINE UPGRADE
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Rescue Vessel Engine Upgrade (PH20C) 
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Entrance Channel Dredging (PH201) 
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Entrance Channel Dredging (PH201) 

● This project will remove 182,000 cubic yards of material from an area 600’ x 

600’ at the channel bar that crosses the entrance of Iliuliuk Bay enabling 

vessels to enter Dutch Harbor safely 
● The bar causes inefficiencies in the delivery of fuel, durable goods, and 

exports to/from Dutch Harbor 
● Ports is working with the United States Army Corps of Engineers (USACE) in 

the planning stage and expect dredging in FY22 
● USACE completed their Final Feasibility Report and Final Environmental 

Assessment dated November 2019 
● USACE is planning on presenting that report to the COU and the public 
● Estimated Total Cost is $30,445,000 with the City share at $7,611,250 
● USACE Recommended Plan: 

● Dredge Channel to -58 feet MLLW 
● Dredge Volume 182,000 CY 
● Length of Channel 600 Feet 
● Width of Channel 600 Feet 
● Maintenance Dredging 16,000 CY @ 25 yrs 
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Entrance Channel Dredging (PH201) 

DESC BUDGET EXPENSED ENCUMBERED
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering & Architectural 1,000,000$                -$                          -$                           1,000,000$         -$                             1,000,000$        

Other Professional 1,091,212$                1,029,385$         -$                           61,827$               -$                             61,827$              

Construction Services 408,538$                    25,175$               -$                           383,363$            -$                             383,363$            

Telephone / Fax / TV 250$                            -$                          -$                           250$                     -$                             250$                    

2,500,000$                1,054,560$         -$                           1,445,440$         -$                             1,445,440$        

MUNIS PROJECT PH201  - ENTRANCE CHANNEL DREDGING
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Entrance Channel Dredging (PH201) 
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LCD and UMC Dredging (PH602) 
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LCD and UMC Dredging (PH602) 

● This project includes the engineering, permitting, and dredging at the faces 
of the Light Cargo Dock and the Unalaska Marine Center positions 1-7. The 
completion of this dredging will enhance current and future operations by 
creating useable industrial dock face that is designed for vessels in varying 
lengths and tonnage 

● Ports is currently working with PND Engineers on the initial planning phases 
with dredging in FY22-23 in conjunction with the Entrance Channel Dredging 
project 

● No additional funding requested for this project 
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LCD and UMC Dredging (PH602) 

DESC BUDGET EXPENSED ENCUMBERED
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Other Professional 109,650$                    -$                          -$                           109,650$            -$                             109,650$            

109,650$                    -$                          -$                           109,650$            -$                             109,650$            

MUNIS PROJECT PH602  - LCD & UMC DREDGING
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LCD and UMC Dredging (PH602) 

Typical dredging operation 
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Robert Storrs Harbor A & B Floats (PH905) 
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Robert Storrs Harbor A & B Floats (PH905) 

● Ports worked with PND Engineers developing conceptual plans which 
are complete. Scoping is complete and the Port would like to pursue 
this replacement project upon completion of the present UMC Positions 
3&4 project 

● Additional tideland lease from the State is required for float extension 
and land use agreement or land swap with Unisea for uplands 
development (parking) 

● Ports is currently working with Planning on complex tideland acquisition 
from the State and a property swap with UniSea 

● The design will be used to apply for matching ADOT grant funding with 
possible construction in FY21 

● Council will be briefed/presented with options for Design/Build, Design 
Best Value Bid, and Design/Bid/Build for the A and B Float replacement 

● Ports will not pursue construction without matching grant funds through 
the Harbor Grant matching program 

● Pacesetter Way R/W was surveyed by LCG Lantech 
● Ports is researching pre-made float assembly options 
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Robert Storrs Harbor A & B Floats (PH905) 

DESC BUDGET EXPENSED ENCUMBERED
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 630,500$                    -$                          22,360$                608,140$            -$                             608,140$            

Survey Services 1,500$                         1,423$                 -$                           77$                       -$                             77$                      

Telephone / Fax / TV -$                                  -$                          -$                           -$                          -$                             -$                         

Advertising -$                                  -$                          -$                           -$                          -$                             -$                         

Contingency 18,000$                      -$                          -$                           18,000$               -$                             18,000$              

650,000$                    1,423$                 22,360$                626,216$            -$                             626,216$            

MUNIS PROJECT PH905  - ROBERT STORRS SBH IMPROVEMENTS
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Robert Storrs Harbor A & B Floats (PH905) 
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Airport Terminal Roof (AP18A) 
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Airport Terminal Roof (AP18A) 

● The Unalaska Airport Terminal Building has a flat Inverted Roof Membrane 
Assembly (IRMA) with a raised clerestory with a history of leaking 

● The IRMA was completely replaced in 2009. Temporary sealing of panel 
joints on the clerestory finally stopped the leakage in 2017   

● ECI Architecture was awarded the design contract after an RFQ process and 
conducted a site visit and an invasive roof and clerestory study in August 
2018 in conjunction with DPW Facilities Maintenance 

● The results of that study may lead to design in 2020 or a recommendation to 
wait for the full exterior remodel that will be needed in the next 10-15 years 

● ECI Architecture prepared options and recommendations with costs that will 
be used to update the construction budget through the CMMP process in the 
following years 

● ECI’s recommendations show that the building will require a $9 million dollar 

renovation in about 10 years 
● No additional funding requested for this project 
● This project will be closed out 
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Airport Terminal Roof (AP18A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 40,000$                             10,468$                -$                           29,532$                -$                               29,532$             

Construction Services 99,450$                             -$                           -$                           99,450$                -$                               99,450$             

Telephone / Fax / TV 200$                                   40$                        -$                           160$                      -$                               160$                   

Advertising 350$                                   -$                           -$                           350$                      -$                               350$                   

140,000$                           10,508$                -$                           129,492$              -$                               129,492$           

MUNIS PROJECT AP18A  -  AIRPORT TERMINAL ROOF REPLACEMENT
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Airport Terminal Roof (AP18A) 
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Lear Road Duplexes Kitchen / Bathroom Reno (EH18A) 
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Lear Road Duplexes Kitchen / Bathroom Reno (EH18A) 

● Project consists of the full reno of kitchens and bathrooms in both units (4 
kitchens and 6 bathrooms total). This replaces cabinets, appliances, 
countertops, flooring in both duplexes, and plumbing and fixtures 

● ECI Architecture prepared final plans in July 2018.  
● Regan Engineering assembled bid package in October 2018 
● The work was bid on March 8, 2019 with bids due on April 9, 2019 
● Tenant considerations are being accommodated through Housing  
● Three bids received with low bid half what the other two bids were 
● Low bidder allowed to withdraw because they omitted some work 
● Scope reduced to only the two 3 bed units to accommodate budget 
● Work awarded to IRI for $235,586 
● Cabinets, countertops, and bathroom fixtures are installed 
● Work complete on first two units 
● Additional funding requested in future year to complete other 2 units 
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Lear Road Duplexes Kitchen / Bathroom Reno (EH18A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Salaries and Wages -$                         -$                       -$                           -$                               -$                             -$                          

Health Insurance Benefit -$                         -$                       -$                           -$                               -$                             -$                          

FICA/Medicare Employer Match -$                         -$                       -$                           -$                               -$                             -$                          

PERS Employer Benefit -$                         -$                       -$                           -$                               -$                             -$                          

Unemployment Insurance -$                         -$                       -$                           -$                               -$                             -$                          

Workers Compensation Ins -$                         -$                       -$                           -$                               -$                             -$                          

Other Employee Benefits -$                         -$                       -$                           -$                               -$                             -$                          

Engineering and Architectural 38,550$              27,668$            11,399$                (517)$                        -$                             (517)$                   

Solid Waste -$                         -$                       -$                           -$                               -$                             -$                          

Construction Services 237,356$           233,586$         -$                           3,770$                      3,770$                 

Telephone/FAX/TV 350$                    347$                  -$                           3$                              -$                             3$                         

Contingency 104,000$           -$                       -$                           104,000$                 -$                             104,000$            

General Supplies -$                         -$                       -$                           -$                               -$                             -$                          

Facility Maintenance 19,744$              -$                       -$                           19,744$                    -$                             19,744$              

400,000$           261,600$         11,399$                127,000$                 -$                             127,000$            

MUNIS PROJECT EH18A  - LEAR ROAD DUPLEX KITCHEN RENOVATIONS



163 

Lear Road Duplexes Kitchen / Bathroom Reno (EH18A) 
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The End 

 
For more information about this project update, contact: 
  Tom Cohenour 
  Director of Public Works / Contracting Officer 
  City of Unalaska, AK  99685 
  907-581-1260 office 
  907-359-5056 cell 

Typical gasifier used 
to incinerate garbage 

and burn toxic 
chemicals/fumes 

 
See page 120 
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