Long-term Sustainability &
Financial Planning Revisited




Council guidance and Policy considerations

Staff is seeking guidance on the following questions:

How would Council like to approach additional funding
for the “Rainy Day” Fund, if at all?

Should an annual CMMP budget allocation be
established? If so, at what amount?

Should a portion of any CMMP budget allocation be put
Into “‘savings” for more robust project years?




Council guidance and Policy considerations -
continued

Staff is seeking guidance on the following:

e |s an increase to the property tax mill rate appropriate
for FY 2022? If so, in what amount?

* |s an increase to the raw seafood tax appropriate for FY
2022? If so, in what amount?

 Are there any other revenue sources that should be
Investigated?



Council guidance and Policy considerations -
continued

yjections will be discussed

// tonight will play a role



Current topics

ditional/Increased Revenue Sources

e Explore New Taxes
~ » Expand Current Tax Base






Economic uncertainty - Sales Tax

ollection

$10,639,923

$4,681,544 (Actual
$9,363,088 (Projected)



Economic uncertainty - Cash Flow




Proprietary Fund cash flow -
FY 2016 to FY 2021

S -

Ports & Harb Airport Housing



Rainy Day Fund

City services, in

aadress bUdget




Rainy Day Fund

.
O0,000 as a

%/ this amount since

City’s General Fund had more
0 .
able with no strings attached:;

1dDIC
June 30, 2015




Rainy Day Fund

eneral

tures - $24,459,037
eets minimum



Rainy Day Fund




CMMP Budget

Historically, no formal fiscal guidance provided as part of
pudget goals.

n any given fiscal year, the amount of capital projects
proposed can have a significant financial impact

n each of the last 10 fiscal years, non-proprietary funds’
cash flow has exceeded $10,000,000 annually

e |f established, an annual cap would provide formal guidance
to staff during budgeting process




CMMP Budget - Last 5 years
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Additional/Expanded Revenue Sources

There are several options for Council to consider, including:
 Tobacco Excise Tax

* Increase Property Tax mill rate

* Increase Seafood Tax

e Public Utility rate study (currently underway)

It does not appear that individually any one of the above will
provide a significant revenue boost but could be used in
conjunction with other cost saving measures.
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Additional/Expanded Revenue Sources
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Governmental Funds Cash Flow
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Proprietary Funds Cash Flow
Electric and Wastewater

Electric Wastewater

Average cash flow last 10 years - Average cash flow last 10 years -
$2,060,055 $214,724

Average cash flow last 5 years - Average cash flow last 5 years -
$2,765,197 ($118,619)

Average cash flow last 3 years - Average cash flow last 3 years -
$3,118,388 ($165,492)

Negative years - 1 Negative years - 4

FY 2021 budget - ($429,572) FY 2021 budget - ($839,463)



Proprietary Funds Cash Flow
Solid Waste and Water

Solid Waste Water

Average cash flow last 10 years -  Average cash flow last 10 years
$139,167 - $837,787

Average cash flow last 5 years - Average cash flow last 5 years
$211,137 - $869,697

Average cash flow last 3 years - Average cash flow last 3 years
$96,592 - $751,019

Negative years - 1 Negative years - 0

FY 2021 budget - ($537,540) FY 2021 budget - $50,301



Proprietary Funds Cash Flow
Ports & Harbors and Airport

Ports & Harbors Airport

Average cash flow last 10 years -  Average cash flow last 10 years
$2,563,940 - ($713)

Average cash flow last 5 years - Average cash flow last 5 years
$2,315,985 - $51,398

Average cash flow last 3 years - Average cash flow last 3 years
$1,854,529 - $74,977

Negative years - 0 Negative years - 5

FY 2021 budget - ($2,331,644) FY 2021 budget - $64,562



Proprietary Funds Cash Flow
Housing




Long-term Sustainability &
Financial Planning




7 / ;




Purpose

’s Long-term

/
1l budgeting process
g ap

d that fiscal

11NQ L

R ci

h specific objective benchmarks
. .
ty .4 uture generations



What the City already does

» Adopts a Comprehensive Plan every 10 years that outlines the
community’s vision and overarching goals, and develops more
specific master plans

 Incorporates elements of the Comprehensive and master plans
through the use of a multi-year Capital and Major Maintenance
Plan to assist in the accomplishment of those visions and goals

o Establishes budget goals and revenue projections as part of the
budget cycle



Planning’s R on to Financial Planning

Community Vision Future land use intensity
Key land-use decisions Tax base requirements
Growth/buildout issues Facility/Infrastructure needs

s
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Annual Budget
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What more could we do?

« Establish fiscal policies to help insure City funds are
available to provide services in case of an economic
downturn (“Rainy Day Fund”)

o Establish specific budget guidelines to plan for CMMP
and related budget shortfalls

e Strategic planning to assist staff and council In
determining operational priorities for resource use
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