
City of 
Unalaska
FISCAL YEAR 2025 DEPARTMENTAL DRAFT 

OPERATING BUDGET PRESENTATION

APRIL 23, 2024



General Fund Revenue

FY 2024 BUDGET BUDGET 2025 CHANGE

2024 B 2025 B

   Raw Seafood Tax 4,000,000 4,000,000 -

   AK Fisheries Business 3,470,000 4,000,000 530,000

   AK Fisheries Resource Landing 5,600,000 5,900,000 300,000

   Property Taxes 8,809,809 9,100,000 290,191

   Sales Tax 9,781,800 9,500,000 (281,800)

   Investment Earnings 1,000,000 3,000,000 2,000,000

   Other Revenues 2,510,899 3,122,491 611,592

35,172,508 38,622,491 3,449,983



General Fund 
Operating Expenditures

2024 Revised 

Budget 2025 Budget Change

Personnel 18,365,420       19,385,101    1,019,681          

Operating 8,223,019         8,341,895      118,876              

Capital 1,503,330         483,300         (1,020,030)         

CMMP 4,816,661         350,000         (4,466,661)         

School Support 5,495,242         5,996,810      501,568              

Community Grants (General Fund) 1,166,000         1,271,498      105,498              

Requested positions 492,420         492,420              

39,569,672       36,321,024    (3,248,649)         

GENERAL FUND

EXPENSES



General Fund Overview –

Expenditures by Department

REVENUES

   Raw Seafood Tax 6,360,295 4,967,773 4,000,000 3,700,555 4,000,000 -

   AK Fisheries Business 3,973,545 4,689,418 3,470,000 3,996,216 4,000,000 530,000

   AK Fisheries Resource Landing 4,971,744 4,963,063 5,600,000 7,047,346 5,900,000 300,000

   Property Taxes 7,744,455 7,360,466 8,809,809 8,773,366 8,891,492 81,683

   Sales Tax 9,039,203 10,271,105 9,781,800 7,695,498 9,500,000 (281,800)

   Investment Earnings (3,016,476) 3,032,076 1,000,000 6,865,804 3,000,000 2,000,000

   Other Revenues 3,429,990 4,184,812 2,510,899 2,446,476 3,122,491 611,592

Total Operating Revenues 32,502,757 39,468,713 35,172,508 40,525,260 38,413,983 3,241,475

EXPENDITURES -

   Mayor & Council 369,901 359,744 624,255 429,521 556,879 (67,376)

   City Administration 1,939,346 2,103,187 2,476,499 1,725,543 3,032,443 555,944

   City Clerk 551,096 596,107 666,946 371,696 699,496 32,550

   Finance 2,005,558 1,942,487 2,413,193 1,602,497 2,769,400 356,207

   Planning 673,609 414,665 822,936 382,198 852,150 29,214

   Public Safety 4,843,930 4,632,439 6,140,669 3,630,554 6,339,618 198,949

   Fire & EMS 1,518,922 1,460,024 1,775,967 1,072,321 2,117,014 341,047

   Public Works 5,885,970 5,950,761 6,515,110 4,304,219 6,931,260 416,150

   Parks, Culture & Recreation 3,306,681 3,633,456 4,092,536 2,927,836 4,428,737 336,201

   Community Grants 1,134,368 1,134,636 1,166,000 992,501 1,271,498 105,498 Proposed
   School Support 4,699,189 5,004,910 5,495,242 4,579,368 5,996,810 501,568 Proposed

Requested Positions 492,420 Proposed

Proposed
Total Operating Expenditures 26,928,572 27,232,417 32,189,352 22,018,254 35,487,724 3,298,372

Net Operating Surplus 5,574,185 12,236,296 2,983,155 18,507,006 2,926,259

FY2022

Actual

FY2023

Actual

FY2024

Revised

Budget

FY2024

YTD

2025

Draft

Budget



Notes - Expenditures
Personnel – Increased 10% due to non-represented Compensation Study.

Moved from CMMP to Operating Expenses

◦ Fire – Feasibility Study/scope of work for a Fire Station/Integrated Training Facility $150,000

◦ City Manager’s Office – Unalaska Public Transportations Public transit study
$250,000

◦ DPS - Camera replacements $29,000

◦ Finance/IS – City Hall Security Improvements $50,000

◦ DPW – Roof Study (General Fund Buildings) $135,000

◦ Henry Swanson House $10,000



BUDGET PROPOSALS 
Overview – List of Requested items

Fishermen's Memorial 100,000            

PCR - Rebar Restore and Replastering 250,000            

Public Works - Rolling Stock Replacement 483,300            

Fire F250 4x4 83,300                  

Police 4x4 Expeditioin 90,000                  

DPW Trailer (Scissor Lift) 30,000                  

DPW Dump Truck 200,000                

DPW F250 4x4 80,000                  

483,300                833,300            

REQUESTED ADDITIONAL EMPLOYEES

FIRE/EMS:

Fire Fighter

Fire Fighter 142,803                 

Administrative Assistant 142,803                 

134,607                 

PUBLIC WORKS:

Groundskeeper 1-Temp (26,932)                  

Groundskeeper 1-Temp (26,932)                  

Maintenance Mechanic-1 FT 126,071                 

ELECTRIC - POWERHOUSE

Heavy Equipment Mechanic 162,394                 162,394            

CMMP LIST - GENERAL FUND

Increase to 2025B

420,214                                              

72,206                                                



Citywide Payroll
Requested Overall   

2024 2025 Change % Positions Change

General Fund
   Mayor & Council 50,955                   49,559                  (1,396)               -3% (1,396)            
   City Administration 1,064,687              1,261,737             197,050            19% 197,050         
   City Clerk 537,890                 579,156                41,266              8% 41,266           
   Finance 1,300,122              1,445,848             145,726            11% 145,726         
   Planning 709,235                 738,980                29,745              4% 29,745           
   Public Safety 5,443,450              5,673,686             230,236            4% 230,236         
   Fire & EMS 1,366,961              1,401,369             34,408              3% 420,214            454,622         
   Public Works 4,614,985              4,910,386             295,401            6% 72,206              367,607         
   Parks, Culture & Recreation 2,979,679              3,324,380             344,701            12% 344,701         

18,067,964            19,385,101           1,317,137         7% 492,420            1,809,557      

Enterprise Fund

ELECTRIC

Utility Administration 836,032                 917,416                81,384              10% 81,384           

Electric Production 1,511,903              1,609,346             97,443              6% 97,443           

Electric Line Repair & Maint 1,090,419              1,128,389             37,970              3% 37,970           

Vehicle & Equipment Maintenance 53,335                   56,380                  3,045                6% 162,394            165,439         

Facilities Maintenance 76,898                   78,664                  1,766                2% 1,766             

Electric Total 3,568,587              3,790,195             221,608            6% 162,394            384,002         

WATER

Utility Administration 502,848                 554,706                51,858              10%

Water Operations 1,066,608              1,128,906             62,298              6%

Vehicle & Equipment Maintenance 31,105                   32,887                  1,782                6%

Facilities Maintenance 24,835                   25,416                  581                    2%

Water Total 1,625,396              1,741,915             116,519            7% -                    -                 

WASTEWATER

Utility Administration 419,519                 463,766                44,247              11%

Wastewater Operations 1,051,258              1,071,354             20,096              2%

Vehicle & Equipment Maintenance 24,434                   25,839                  1,405                6%

Facilities Maintenance 42,758                   41,858                  (900)                  -2%

Wastewater Total 1,537,969              1,602,817             64,848              4% -                    -                 



Citywide Payroll
Requested Overall   

2024 2025 Change % Positions Change %

SOLID WASTE

Utility Administration 334,081                 372,522                38,441              12%

Solid Waste Operations 1,031,446              1,077,341             45,895              4%

Vehicle & Equipment Maintenance 98,877                   104,521                5,644                6%

Facilities Maintenance 83,712                   85,625                  1,913                2%

Solid Waste Total 1,548,116              1,640,009             91,893              6%

PORTS & HARBORS

Harbor Office 1,224,405              1,311,440             87,035              7%

Unalaska Marine Center 535,190                 543,247                8,057                2%

Spit & Light Cargo Docks 158,562                 160,972                2,410                2%

Ports Security 52,099                   52,227                  128                    0%

CEM Small Boat Harbor 290,646                 296,409                5,763                2%

Bobby Stoprrs Small Boat Harbor 118,929                 120,721                1,792                2%

Vehicle & Equipment Maintenance 46,667                   49,327                  2,660                6%

Facilities Maintenance 33,600                   34,406                  806                    2%

Ports & Harbors Total 2,460,098              2,568,749             108,651            

AIRPORT

Airport Admin/Operations 124,373                 145,838                21,465              17%

Facilities Maintenance 152,443                 158,579                6,136                4%

Total Airport 276,816                 304,417                27,601              10% -                    -                 

HOUSING

Housing Admin & Operations 93,889                   95,930                  2,041                2%

Facilities Maintenance 135,425                 137,516                2,091                2%

Total Housing 229,314                 233,446                4,132                2% -                    -                 

CITYWIDE TOTAL 29,314,260            31,266,649           1,952,389         7% 654,814            2,193,559      7%



Small Grants and funding source

2024 Award 2025 Request

GENERAL 

FUND

TOBACCO 

TAX

APIA 130,000                 130,000                -                    51,793.00      78,207.00       

Iliuliuk Family Health Services 180,000                 1,047,441             867,441            1,047,441.00  

Museum of the Aleutians 373,058                 373,058                -                    373,058.00    

UCB/KUCB 115,500                 122,500                7,000                122,500.00    

Unalaska Senior Citizens 69,001                   74,895                  5,894                74,895.00      

UVB 210,000                 218,000                8,000                218,000.00    

USAFV 329,855                 349,940                20,085              349,940.00    

Q-Tribe Culture Camp 94,299                   81,312                  (12,987)             81,312.00      

1,501,713.00         2,397,146.00        895,433.00       1,271,498.00 1,125,648.00  

Small Community  Grants FUND THE GRANT

Tobacco Tax Fund (1500)

• Fund balance in 2024 conservatively estimated to be $1,139,266

• Projected Revenue is $750,000 for 2025

E911 Enhancement Fund (new fund in FY 2022)

$75,000 revenue projection based on FY23 actual receipts

Spending is restricted for certain 911 related activities and training



Special Revenue Funds
1% Sales Tax Fund (1100)

◦ Revenue fluctuates in conjunction with General Fund Sales Tax Revenue

◦ Fund Balance was approximately $14,000,000 in 2024

◦ Budget Adjustment to use $4,700,000 on the Water Line repairs on Captain’s Bay

◦ CMMP is projecting to use $2,507,562 to put a new roof on DPW

Which leaves $6,792,438 before 2025 Revenue projection of $4,890,000.

Bed Tax Fund (1200)

◦ Revenues are recovering from COVID but due to outlay of Fund Balance the fund is in the hole (93,949)

◦ The projected revenue for 2025 is $175,000 so by the end of 2025 the fund should be positive.

◦ Recommendation is not to use funds we don’t have to fund the CVB for 2025, instead use the General Fund.



Notes - Expenditures
NON-GENERAL FUND 

CMMP

ELECTRIC FUND

◦ 304 CAT Mini Excavator w/Trailer $150,000

◦ Electric – Electric Energy Storage System $371,312

◦ Electrical Distribution Equipment Replacement $500,000

◦ Generator Sets Rebuild $500000

◦ Powerhouse SCADA & Reporting System $150,000 $1,671,312

PORTS & HARBORS

◦ LCD & UMC Dredging $2,700,000

SOLID WASTE

◦ Baler Controls System Upgrade $125,000

GRANT/ROADS SAFETY AND PAVING 

Captains Bay Road Safety/Paving $9,992,538



Proprietary Funds – Utilities
ELECTRIC 2024 2025 WATER 2024 2025

REVENUE 18,325,453            18,005,979           REVENUE 2,269,201         2,410,448      

PAYROLL 3,568,587              3,790,195             PAYROLL 1,625,396         1,741,915      

OPERATING EXPENSES 13,222,650            14,799,522           OPERATING EXPENSES 809,841            895,039         

REQUESTED POSITIONS 162,394                REQUESTED POSITIONS

OPERATING SURPLUS (DEFICIT) 1,534,216              (746,132)               OPERATING SURPLUS (DEFICIT) (166,036)           (226,506)       

NON-OPERATING 948,629                 948,629                NON-OPERATING 60,425              60,425           

DEPRECIATION 2,877,546              3,317,530             DEPRECIATION 1,011,634         1,058,680      

CMMP 1,295,000              1,671,312             CMMP 521,300            

TOTAL EXPENDITURES 21,912,412            24,527,188           TOTAL EXPENDITURES 4,028,596         3,756,059      

Net Profit (Loss) (3,586,959)             (6,521,209)            Net Profit (Loss) (1,759,395)       (1,345,611)    

WASTEWATER 2024 2025 SOLID WASTE 2024 2025

REVENUE 2,771,166              3,186,889             REVENUE 2,993,910         3,520,588      

PAYROLL 1,537,969              1,602,817             PAYROLL 1,548,116         1,640,009      

OPERATING EXPENSES 1,281,760              1,414,739             OPERATING EXPENSES 1,267,352         1,356,928      

REQUESTED POSITIONS REQUESTED POSITIONS

OPERATING SURPLUS (DEFICIT) (48,563)                  169,333                OPERATING SURPLUS (DEFICIT) 178,442            523,651         

NON-OPERATING 105,376                 105,376                NON-OPERATING 361,031            361,031         

DEPRECIATION 1,244,222              1,213,237             DEPRECIATION 884,204            897,849         

CMMP 102,000                 CMMP 125,000         

TOTAL EXPENDITURES 4,271,327              4,336,169             TOTAL EXPENDITURES 4,060,703         4,380,817      

Net Profit (Loss) (1,500,161)             (1,149,280)            Net Profit (Loss) (1,066,793)       (860,229)       



Proprietary Funds
PORTS & HARBORS 2024 2025 AIRPORT 2024 2025

REVENUE 9,227,716              10,072,930           REVENUE 549,516            549,508         

PAYROLL 2,460,098              2,568,749             PAYROLL 276,816            304,417         

OPERATING EXPENSES 2,575,131              2,844,097             OPERATING EXPENSES 345,520            597,506         

REQUESTED POSITIONS REQUESTED POSITIONS

OPERATING SURPLUS (DEFICIT) 4,192,487              4,660,084             OPERATING SURPLUS (DEFICIT) (72,820)             (352,415)       

NON-OPERATING 1,331,427              1,331,427             NON-OPERATING 4,608                4,608             

DEPRECIATION 4,227,743              4,083,116             DEPRECIATION 173,617            109,450         

CMMP 480,160                 2,700,000             CMMP

TOTAL EXPENDITURES 11,074,559            13,527,389           TOTAL EXPENDITURES 800,561            1,015,981      

Net Profit (Loss) (1,846,843)             (3,454,459)            Net Profit (Loss) (251,045)           (466,473)       

HOUSING 2024 2025

REVENUE 252,703                 251,971                

PAYROLL 229,314                 233,446                

OPERATING EXPENSES 289,999                 500,191                

REQUESTED POSITIONS

OPERATING SURPLUS (DEFICIT) (266,610)                (481,666)               

NON-OPERATING 2,100                     2,100                     

DEPRECIATION 195,246                 195,246                

CMMP

TOTAL EXPENDITURES 716,659                 930,983                

Net Profit (Loss) (463,956)                (679,012)               
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