
CITY MANAGER’S REPORT 
For January 23, 2024 

 
TO: Mayor Tutiakoff and City Council Members 
FROM: William Homka, City Manager 
DATE: January 23, 2024 
 
 
 Genius Star XI: On Wednesday January 18 the USCG provided a more detailed update. The work has 

changed from ‘response’ to ‘investigation’ and includes recharging the fire suppression system; final 
assessment and classification of cargo; a cargo stowage plan for both shifted and burned battery units; 
permitting from various agencies; obtaining permissions from a new receiving port; customs 
clearance, etc. We anticipate the vessel to be here for several more weeks, possibly for months. The 
City communicated we do not support bringing the vessel to our docks and have asked the work be 
conducted with the vessel attached to the Broad Bay mooring buoy.  
 

 Title 3 Compensation Study: McGrath Consultants have provided a draft of the compensation study 
and I have been working with ACM Veeder and HR Manager Stanford to review the recommendations 
and provide feedback to the consultant. On January 23 we will meet with directors to present the 
study and get their input in advance of presenting the study to City Council at a special meeting 
scheduled for Tuesday, February 6, 2024 at 6:00 pm.  

 IFHS: The organization has undergone significant changes in operations, billing and collection 
processes, and staffing to better balance cyclical revenues with fixed expenditures. The upcoming 
facility expansion will enable new services and associated revenue to come online and potential 
changes in facility’s licensure will allow for more effective billing of emergency services.  This will 
create a sustainable health care delivery system for the community over the next few years. 

However, the timing of the aforementioned improvements is farther out than the revenues can cover.   
IFHS leadership has shared that this year’s request under the Community Grant Program will be for 
the gap between the revenue from billing and the cost to operate emergency services.  Absent these 
funds IFHS will need to shut down after hours care until these additional revenue sources can cover 
the annual losses in providing this service to the community.  The issue will be scheduled for a work 
session on the February 27, 2024 Council agenda. 

 Crab Disaster Relief: Alaska Department of Fish and Game (ADFG) allocated federal crab disaster 
funds totaling $190 million to various entities. Communities have been awarded 5% of the total 
amount, equivalent to $9.36 million. The Community of St. Paul received an additional 1%, amounting 
to $1.87 million, to alleviate economic hardships resulting from the loss of the Snow Crab fishery. It's 
important to note that St. Paul is required to share these funds with the St. Paul tribe.  

Unalaska should receive an award between $5 - $5.5 million. We are hopeful that the funds will be 
disbursed either in late 2024 or early 2025. The Department of Fish and Game has finalized the spend 
plan determination after a final review from NOAA and OMB. Information about the ADF&G final 
spend plan determination is attached to this report.  

 Geothermal Project: This topic will be discuseed at a work session on February 13, 2024. OCCP’s 
request for Amendment 4 of the PPA includes new terms. 
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 Power Plan: The City needs to assess its present power needs and resources. The geothermal project 
is experiencing delayed schedules due to funding efforts across numerous potential sources. Trident 
Seafoods is seeking 14 megawatts. The City is in a precarious position where projects it does not 
control are not aligned, and yet we are responsible for meeting demand requests appropriately.  I’ve 
requested our power consultants work to provide an overview of other options available to the City 
as a backup plan. I will provide more information at a future meeting.  

 EPA Award: Each year, the EPA Drinking Water State Revolving Fund (DWSRF) program nationally 
recognizes DWSRF-funded projects for exceptional focus on five main areas. This recognition is 
called the Aquarius award. The Alaska Department of Environmental Conservation State Revolving 
Fund Program nominated Unalaska’s Water Treatment Plant Construction Project for the Aquarius 
award and upon review by EPA, this project was selected to receive the award. This recognition was 
announced during the 2023 AWMMA annual meeting. 
 

 USACE Breakwaters: Ports Staff, in cooperation with DPW, DPU, and the Fire Department, were able 
to temporarily secure the loose breakwater module adding line and chafing gear between the loose 
module and the “intact” breakwater system.   This a temporary fix that will need regular maintenance 
checks until the USACE can address the problem with a new design and permanent repair. Ports staff 
will continue to add secure lines between the other modules on both floating breakwaters in hopes 
to avoid future failures.  

 GCI 911 Update: On January 17, I sent a letter to Jennifer Nelson, Director of Rural Affairs concerning 
the recent 911 outage. I received a call from her today confirming receipt of the letter and 
acknowledging the GCI team received prior communications from the Unlaska Police Department. 
She plans to update me as early as Monday January 22, 2024. Letter to GCI is attached.  

  

Overhead photo of breakwaters taken 1-19-2024 
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 Public Transit: Unalaska conducted a transportation study in 2018, and although recommendations 
were initially put on hold due to other priorities, the need for transportation alternatives has become 
more pronounced for several reasons. The Unalaska City School District and Unalaska Visitors Bureau 
specifically require alternative transportation options as existing school bus agreements are set to 
terminate at the conclusion of this school year. Staff is working with UCSD to evaluate alternatives to 
the traditional yellow school bus model. UVB also rents the yellow busses for cruise ship visits. 

When Trident's new facility opens it will add more pedestrians to Captains Bay and Airport Beach 
roads. The absence of a public transit option contributes to the demand for private vehicles brought 
to the island. Establishing a public transit system can address this issue and, in turn, reduce the 
inclination to bring more private vehicles, which often end up on a backhaul after reaching the end of 
their lifespan. 

There are funding opportunities available through grants from the US Department of Transportation, 
Tribal sources, and potential partnerships with local organizations and businesses. These resources 
can contribute to the development of a viable rural community transit system. The staff is seeking the 
Council's support to advance this project into the 'design build' phase, providing a comprehensive 
overview of the current needs and available resources for a potential project in Fiscal Year 2025. 
Further details will be presented in the upcoming CMMP draft. 
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 Staffing Update: The recruitment for Public Utilities Director is underway with a new position 
brochure.  The position brochure is attached. 
 
The tables below summarize the current staffing levels. 

 
 

December 16, 2023 – January 15, 2024 
 

Type of Action Number  Internal External 
Hires 6 2 4 

Pending Hires 1 0 1 
Pending Offers 0   

Resignations 2 NA NA 
Terminations 3 NA NA 

 
Position Openings 

 
Department # Openings Notes 

Administration 1 Human Resources Manager 
Clerks 0  

DPS 3 Police Officer (2), Police Sergeant 
DPU 9 Director, Water Operator, Solid Waste 

Supervisor, Solid Waste Operator, 
WW Supervisor, Lineman (2), Lineman 

Chief, Apprentice Lineman 
DPW 3 City Engineer, Light Equip Mechanic, 

Installation Maintenance Worker 
Finance 2 Controller, Network Administrator 

PCR 4 3 Lifeguards, Recreation Coordinator 
Planning 1 GIS Administrator 

Ports 0  
TOTAL 23  

 



  
 
 
 
 

  
 
 
 
 

 
 

 

 

      
  

    
  

 
  

      
 

    
   

 

      

 
  

  
    

   
   

 
 

 
      

 
 

      
   

       
 

      
    

   
   

  
   

  
   

Department of Fish and Game 
OFFICE OF THE COMMISSIONER 

Headquarters Office 

1255 West 8th Street 
P.O. Box 115526 

Juneau, Alaska 99811-5526 
Main: 907.465.6136 

Fax: 907.465.2332 

January 10, 2023 

Final Draft Spend Plan for funds appropriated to address both the 2021/22 and 2022/23 Bristol 
Bay red king crab and Bering Sea snow crab fisheries disaster determinations. NOAA Fisheries 
allocated $94,489,726 for the 2021/22 fisheries disaster and $96,621,465 for the 2022/23 fisheries 
disaster. 

Process to develop the spend plan: ADF&G provided an initial draft spend plan for public comment in 
September 2023 and received 16 written comments on the initial plan. ADF&G revised the plan based 
on those comments and posted a second draft spend plan for public comment in November 2023. 
Fourteen additional comments were received (Appendix 1). When commenters provided opposing 
viewpoints on specific topics, ADF&G weighted comments from fishery associations more heavily than 
those from individuals based on the premise that fishery associations represent the majority interest of 
those stakeholders. 

In response to comments received on the second draft spend plan, ADF&G made the following revision: 

Research 
• ADF&G maintained a 12% allocation to research and supports a combination of direct allocation 

to Bering Sea Fisheries Research Foundation (BSFRF), ADF&G, and an open, competitive bid 
process for research funds. Public comments supported reducing the research allocation to 
provide additional funds for direct payments, but the extensive amount of information needed to 
understand and mitigate the underlying causes of unprecedented crab stock declines in the 
Bering Sea supports maintaining research as a priority for disaster funds as specified by the 
Magnuson-Stevens Fishery Conservation and Management Act. 

Communities 
• The community allocation of 5% is taken ‘off the top’. Disaster funds will be distributed pro rata 

to eligible communities based on each community’s proportion of the combined total 2019/20 
and 2020/21 estimated gross revenue value for both species. ADF&G did not raise the 
community allocation or move the community category into the fishery-specific allocation, as 
requested in public comment, because having communities as a separate allocation is standard 
approach in recent spend plans and the allocation is similar to the Fishery Business and local raw 
fish tax combined percentage. 

• ADF&G maintained the 1% set aside for Saint Paul community entities based on comments that 
Saint Paul is highly dependent on these fisheries and was disproportionately impacted by losses 
due to the collapse of the snow crab fishery. As requested in several public comments, ADF&G 
determines the following entities are eligible for payment from the Saint Paul community 
allocation: Tanadgusix Corporation, Tribal Government for the Aleut Community of Saint Paul, 
and the City of Saint Paul. These payments are intended to offset the unique and severe impacts 
to the Saint Paul Island fishing community and fishery-related infrastructure and institutions, 
separate from community funds to cover lost fishery tax revenue. 
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Allocations 

• The allocation of funds between the harvester and processor sectors was revised to 86/14 for 
Bristol Bay red king crab (BBR) and 78/22 for Bering Sea snow crab (BSS) based on the Non-
Binding Price Formula. Processor sector representatives proposed an allocation of 75% to 
harvesters and 25% to processors but did not provide supplemental data to support those 
allocations. Therefore, ADF&G determined that the Non-Binding Price Formula was the best 
source of information to inform sector allocations. 

• Data used to support the fishery-specific allocations and the Pacific States Marine Fisheries 
Commission (PSMFC) fee assessment values were updated with the most recent information. 
These changes resulted in a higher overall funding allocation, which was distributed 
proportionally across all categories in the spend plan, and a higher gross revenue estimate for the 
2021/22 BSS crab fishery as compared to the value presented in the first and second draft spend 
plans. 

Harvesters 
• For vessels that were transferred to a different owner between the qualifying seasons and disaster 

seasons, a provision was added to specify that payment shall be made to the transferor if the 
landing history of the vessel was not conveyed to the transferee under the vessel Purchase and 
Sale agreement. 

• For vessels that qualified for both disaster seasons and had a different owner each season, 
ADF&G clarified that payments will be calculated pro-rata to the vessels’ harvesting history in 
each season. 

• Based on public comments, ADF&G revised the method for calculating payments to captains 
and crew. Payments will be based on fishery participation information provided by the vessel 
owner rather than on a share-based system. This change reflects the differences in typical crew 
pay that are based on the duties of each position, experience, and amount of time worked during 
the qualifying season(s). Using this method for captain and crew payments will require vessel 
owners to include final settlement information for captains and crew in the application for 
payment. 

Processors 
• Based on public comment, ADF&G maintained the provision limiting payment eligibility to 

“active” Processor Quota Share (PQS) holders and processing companies that own processing 
facilities. Individuals who lease PQS from a PQS holder and have the resulting Individual 
Processing Quota (IPQ) custom processed are not eligible for a direct payment because they do 
not own PQS or operate a facility used in crab processing. Owning PQS and/or operating a 
facility used in crab processing demonstrates significant investment and active participation in 
the fishery. ADF&G determined that these active participants were disproportionately affected 
by the fishery disaster and limited eligibility for a direct payment to these participants. 

Guiding principles for disaster fund distribution: Disbursement of funds is intended to 1) assist 
fishery participants harmed by the 2021/22 and 2022/23 BBR and BSS crab fisheries disasters, and 2) 
improve fishery information used to assess and forecast future fishery performance and to develop 
management approaches that avoid and/or mitigate the impacts of future fishery disasters that cannot be 
prevented. 
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Total estimated funds a $190,225,169 
Research (~12%) $22,500,000 
Saint Paul Island (1%) $1,870,000 
Community (5%) $9,360,000 

ADF&G Program support (<0.1%) $120,000 
Total remaining funds $156,375,169 

a Additional funds are taken off the top by Pacific States Marine Fisheries 
Commission to administer the federal grant. 

The categories and allocations were informed by recent Alaska fishery disaster spend plans and 
comments received from stakeholder input. Funds for research, Saint Paul Island entities, communities 
and program support will come off the top and the remaining funds will be apportioned based on the 
proportion of total estimated revenue loss in the BBR and BSS crab fisheries. Fishery-specific funds are 
allocated to communities, harvesters, processors, and CDQ groups. 

The impact of the fishery disaster created significant loss of income to those involved in the harvesting 
and processing sectors and to the communities in which the cultural and basic economic structure is the 
marine economy. A portion of these funds will be allocated to research activities that restore the fishery 
or prevent a similar failure in the future, but they will also be used to help assist the fishing communities 
that were affected by this fishery resource disaster by recognizing the loss of incomes. These direct 
payments will compensate participants consistent with fishery investments and/or historical fishery 
performance. Historically one of the purposes of disaster funding was to get funds to communities and 
fishery participants as fast as possible. Direct payments provide that method. 

Research – ~12% of total funds ($22.5 million): The 2021/22 and 2022/23 BBR and BSS crab 
fisheries disaster resulted from natural and undetermined causes which resulted in low stock abundance. 
Research funds will be allocated to improve available fisheries information and help prevent and/or 
mitigate future fisheries disasters. ADF&G maintains a 12% allocation for research to improve fishery 
information used to assess and forecast future fishery performance and to develop management 
approaches that avoid and/or mitigate the impacts of future fishery disasters that cannot be prevented. 
The Magnuson-Stevens Fishery Conservation and Management Act prioritizes specific uses for disaster 
funds, including scientific research that reduces adverse impacts to the fishery or improves 
understanding of the affected species or its ecosystem. 

ADF&G is proposing that research funds be available through a combination of 1) an allocation of 
$14.35 million (64%) to the Bering Sea Fisheries Research Foundation (BSFRF) to coordinate and lead 
a total of 8 surveys, 2) an allocation of $2.1 million (9%) to ADF&G for research, and administrative 
staff to lead, oversee, and coordinate all disaster related research and management, and 3) an allocation 
of $6.0 million (27%) for an open and competitive request for proposals (RFP) administered by PSMFC 
and utilizing the North Pacific Research Board’s (NPRB) scientific review process.  More detailed 
project-specific allocations are in Appendix 2. 
Research funds allocated to BSFRF are proposed to support three annual surveys to improve our 
understanding of BBR and BSS crab population dynamics, ecosystem interactions, and provide new 
information to help prevent and/or mitigate future fishery disasters. The surveys are expected to use crab 
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vessels and crews impacted by these fishery disasters to serve as at-sea research platforms in 
coordination with the open call for research proposals. Three annual surveys are proposed for BBR to 
extend our knowledge of the distribution of crab in the late winter and early spring when crab are 
molting and mating and many non-crab fisheries are occurring. Three more surveys are proposed for 
BSS to examine the relative importance of areas that are not covered by the Eastern Bering Sea trawl 
survey.  The two remaining surveys are proposed to focus on project needs that arise from the 
competitive RFP. This will help ensure all research projects are integrated and cost-effective. The 
BSFRF is proposed to lead these surveys as it is best positioned to contract with crab fishing vessels 
impacted by the disaster and to ensure the core survey design is consistent with the ADF&G research 
priorities for these crab stocks. 
ADF&G will be an integral part of all aspects of this disaster research above and beyond the normal 
duties of its research and management staff. Significant full time temporary staff will be required for 
research design and implementation, data collection, storage, and management, along with coordination 
with all other State and Federal government, university, and industry groups participating in selected 
research projects from the RFP process. 
The proposed competitive RFP will be open to all entities authorized to receive federal grant funds and 
based on the themes outlined below. Allowable expenses for selected research projects are qualified for 
reimbursement by PSMFC up to the amount awarded through the competitive process.  Proposals are 
proposed to be submitted through the NPRB’s web-based submission process and will be similar to the 
typical process for its annual Core research program.  Based on consultations with fishery scientists, 
managers, and various industry stakeholders, all research is proposed to be focused on the following: 
Draft Request for Proposals: 
ADF&G in collaboration with NPRB and PSMFC would request proposals for cooperative research 
designed to improve our understanding of Bering Sea crab stocks (Appendix 3). Specifically, proposals 
would focus on BBR and BSS crab stocks and subsequent ecological impacts or fishery impacts due to 
extremely low crab abundance across the entire Bering Sea. Proposals may span all typical NPRB 
categories (e.g., Oceanography, Fish and Invertebrates, Marine Birds and Mammals, Human 
Dimensions, Interdisciplinary Studies), but must have a direct link to either BBR or BBS, or both. 
Proposals that are interdisciplinary in nature, include funding for graduate students, and collaborative 
are highly encouraged. ADF&G notes that projects related to the Alaska King Crab Research, 
Rehabilitation and Biology Program may also apply if the project entities are authorized to receive 
federal grant funds. 
Saint Paul Island & Tribal Entities- 1% of total funds (~$1.87 million): ADF&G recognizes the 
severity of loss from the fishery disasters to the City of Saint Paul and Saint Paul’s tribal entities, the 
Tanadgusik (TDX) Corporation and the Tribal Government for the Aleut Community of Saint Paul. The 
community of Saint Paul is unique among communities affected by the BBR and BSS crab fishery 
disaster because it does not participate in other fisheries that could help mitigate the impacts of losses 
from the crab fisheries. ADF&G recommends direct payments distributed equally to each of these three 
entities that support the community of Saint Paul Island’s fishery infrastructure and institutions. This 
does not exclude the City of Saint Paul from applying for funds under the Community allocation, which 
are intended to cover a portion of lost fishery tax revenue. 

The City of Saint Paul is almost entirely dependent on the crab fisheries for municipal operations and 
fishery-related infrastructure and services. These funds are intended to support the City of Saint Paul’s 
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loss of associated fisheries service activities such as fuel sales and supplies, reduced dockage and wharf 
fees, and loss of employment and population from significantly reduced harvesting and processing 
activity. The City of Saint Paul estimates an average annual revenue loss of $2 million due to these 
fisheries disasters. 

TDX Corporation provides direct support services to the BBR and BSS crab fisheries in Saint Paul, 
including land and dock leases, fuel sales and storage, processed crab and crab pot storage, shipping and 
air carrier support, lodging, and more. The crab fisheries are integral to TDX’s business, and these 
disasters caused direct harm to the Alaska Native Village Corporations’ employees and shareholders. 
TDX estimates an average annual revenue loss of $2.4 million due to these crab fisheries disasters. 

The Tribal Government for the Aleut Community of Saint Paul (the Tribe) owns and manages the local 
grocery and service-types stores that typically serve the crab fishing vessel crew and processing plant 
workers. The estimated revenue loss of those sales is anticipated to be nearly $2 million dollars due to 
the crab fisheries disasters. The Tribe also estimates up to a 40% loss of annual general funds for the 
Tribal Government due to the fishery disaster which further affects their ability to make or issue grants 
to the community. 

Communities- ~5% of total funds ($9,360,000): Municipalities and boroughs rely on revenue 
generated from BBR and BSS crab fishery landings and other economic activities related to the BBR 
and BSS crab fisheries. The state’s Fishery Business tax rate is 3% for shore-based crab landings and is 
shared 50/50 with the state and municipalities/boroughs where the landings occur. If landings occur in 
the bounds of a municipality and borough, landing tax revenues are shared 50/50 between each entity. 
Some municipalities and boroughs levy an additional local raw fish tax at a rate of 2% to 3.5% 
depending on the location and species. Public comments recommended community allocations in the 
range of 4.75% to 8%. ADF&G recommends a 5% allocation to affected communities to help mitigate 
losses in fish tax and other economic losses due to the fishery disaster. 

Direct payments to municipalities and boroughs are based on the port of landing where BBR crab 
deliveries occurred. 

The following criterion is proposed for community eligibility: 
• BBR or BSS crab must have been landed in the community during the 2019/20 and/or 2020/21 

season based on the port of landing from ADF&G Fish Ticket data. 
Disaster funds will be distributed pro rata to eligible communities based on each community’s 
proportion of the total 2019/20 and 2020/21 pounds of BBR crab landed in all eligible communities. If 
landings occurred in a community represented by both a municipality and borough, the funds are 
proposed to be split 50/50 between the municipality and borough, consistent with the methodology for 
distribution of the state’s Fishery Business taxes. Landings of BBR and BSS occurred in five 
communities represented by five municipalities and two boroughs during the 2019/20 and 2021/22 
seasons: 1) Dutch Harbor/Unalaska, 2) Akutan, King Cove and Aleutians East Borough, 3) St. Paul, and 
4) Kodiak and Kodiak Island Borough. 

Fishery-specific Allocations 
Remaining funds will be apportioned to the BBR and BSS crab fisheries based on each fishery’s 
proportion of gross revenue loss in the 2021/22 and 2022/23 crab fishing years as compared to the 
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previous five-year average value. The estimated loss in gross revenue for each fishery is calculated by 
subtracting the value during the disaster years from the average gross revenue for the previous five-
years, 2016/17 through 2020/21.  

5-yr avg. gross Disaster year Percent of 
Fishery revenuea gross revenue Estimated loss total loss Estimated funds 
2021/22 BBR 
2022/23 BBR 

$50,704,845 $0 
$0 

$50,704,845 
$50,704,845 

33.7% $52,705,828 

2021/22 BSS 
2022/23 BSS 

$119,128,444 $38,789,842 
$0 

$80,338,602 
$119,128,444 66.3% 

$103,669,341 

Total $300,876,736 100% $156,375,169 
a Five year average of the most recent five years 
that did not include a fishery disaster. 

Bristol Bay red king crab 
BBR crab fishery disaster funds are allocated for direct payments to mitigate losses sustained by 
affected CDQ groups, communities, harvesters, and processors. 

Categories  Allocation Estimated funds 
Community Development Program 10% $5,270,583 
Harvester/Processor Funds 90% $47,435,245 
Total $52,705,828 

BBR Western Alaska Community Development Quota (CDQ) Programs: ADF&G recommends 
direct payments to CDQ groups. CDQ groups receive, in aggregate, a 10% allocation of the annual BBR 
crab harvest limit and depend on revenue generated from BBR crab landings to provide economic and 
social benefits in member communities consistent with statutory mandates. Direct payments to each 
CDQ group are based on each group’s allocation of the BBR crab fishery in federal regulation and 
shown in the table below. 

Percent Estimated CDQ Group Bristol Bay Red Allocation Amount 
Aleutian Pribilof Island Community Development 17% $895,999 Association 
Bristol Bay Economic Development Association 19% $1,001,411 
Central Bering Sea Fisherman’s Association 10% $527,058 
Coastal Village Region Fund 18% $948,705 
Norton Sound Economic Development Association 18% $948,705 
Yukon Delta Fisheries Development Association 18% $948,705 
Total 100% $5,270,583 
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BBR Harvester/Processor Funds: ADF&G used the Non-Binding Price Formula1 for BBR crab to 
establish the allocation, which results in a harvester share of 86% and processor share of 14%. 

Components Allocation Estimated funds 
Harvesters 86.0% $40,794,311 
Processor 14.0% $6,640,934 

$47,435,245 

BBR Harvesters: Harvester funds will be allocated into three pools: quota share (QS) holders, vessel 
owners, and a combined pool for captains and crew. The allocation is 53% to QS holders and 47% as a 
vessel-based allocation, which includes vessel owners, captains, and crew. Public comments suggest that 
the reported lease rate from the Crab SAFE report is not indicative of actual cost shares so the percent 
share between QS holders and vessels is based on exvessel gross revenue minus taxes to determine a net 
value. This approach accounts for arrangements where there are no lease fees and provides a slightly 
higher allocation to the vessels given their continued costs. The 2021/22 and 2022/23 seasons will be 
used to determine eligibility for QS holders and vessel owners because those are the seasons included in 
this fishery disaster. ADF&G recommends using participation in the 2019/20 and 2020/21 BBR seasons 
for captains/crew eligibility because these are the last two seasons that the BBR fishery was open. 

Harvester component Allocation Estimated funds 
QS Holders 53% $21,620,985 
Vessel owners 30% $12,270,929 
Captains/crew 17% $6,902,397 

$40,794,311 

BBR QS Holders – 53% of harvester funds (~$21.6 million). The following criterion will be used to 
determine QS holder eligibility for direct payment: 

• Must be listed as a QS holder of Catcher Vessel Owner (CVO), Catcher/Processor Owner (CPO), 
Catcher Vessel Crew (CVC), and/or Catcher/Processor Crew (CPC) quota for BBR for the 2021/22 
or 2022/23 season(s). 

Direct payments to QS holders will be pro rata based on each QS holder’s proportion of the total QS 
units of all QS holders who apply and are eligible for QS holder direct payments. There were 359 
individual QS holders of BBR quota for the 2021/22 and 2022/23 seasons. 
BBR vessel-based payments for vessel owners, captains, and crew – 47% of the harvester funds (~$19.2 
million). 
The following criterion will be used to determine vessel-based payment eligibility: 

• The vessel must have been used to harvest BBR in the Individual Fishing Quota (IFQ) fishery 
during either the 2019/20 or 2020/21 season. 

Vessel-based payments will be pro rata to each eligible vessel’s proportion of the total 2019/20 and 
2020/21 pounds of BBR crab, not including deadloss, landed by all eligible vessels. ADF&G estimates 

1 § 680.20(g)(2)(ii) The Non-Binding Price Formula Report is prepared annually for the Bering Sea Arbitration Organization 
(harvesters) and the Alaska Crab Processors Arbitration Organization (processors). 
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that the owners, captains, and crew of 58 vessels may be eligible for direct payments based on this 
criterion. 
ADF&G recommends allocating 64% of available funds to eligible vessel owners and 36% to eligible 
captains and crew, which is consistent with BBR exvessel revenue distribution between vessel owners 
and captains/crew reported in the Crab Economic SAFE report2 by NOAA Fisheries. The split would 
provide vessel owners with 30% of the harvester funds and captains/crew with 17% of disaster funds 
allocated to harvesters. 
BBR vessel owners – Vessel owners are allocated 64% of the vessel’s share of the total allocation for 
vessel-based payments (30% of the harvester funds ~$12.3 million). 
ADF&G recommends direct payments to vessel owners listed in the CFEC vessel database as the 2021 
vessel owner for the 2021/22 season and to the 2022 vessel owner for the 2022/23 season. Although the 
crab seasons span two calendar years, harvests of BBR crab occur primarily in October and November. 
If no vessel owner is listed during the affected year(s), payment would be made to the most recent vessel 
owner.  
If ownership of an eligible vessel was transferred between 2019 and 2023, eligibility for payment will 
not be impaired by such transfer, and any payments shall be made: 

1. As agreed between the transferor and transferee based on an affidavit signed by both the 
transferor and transferee and provided at the time of application, or 

2. To the transferor if the landing history of the vessel was not conveyed to the transferee under the 
Purchase and Sale agreement. A copy of the Purchase and Sale Agreement must be provided at 
the time of application. 

To be eligible for payment, vessel owners must provide at the time of application an affidavit that 
includes final settlement information for each qualifying season, 2019/20 and/or 2020/21, including: 

1. captain and crew names 
2. most recent known address and contact information 
3. total pounds landed by fishery and season not including deadloss, and 
4. percent share for each captain/crew, to equal 100%.   

BBR captains/crew – Captains and crew are allocated 36% of the vessel’s share of the total allocation 
for vessel-based payments (17% of the harvester funds ~$6.9 million). 
ADF&G recommends direct payments to captains and crew who worked on an eligible vessel during the 
2019/20 or 2020/21 season, meet all eligibility criteria, and submit a complete application. 
The following criteria will be used for captains and crew to qualify for a direct payment: 

1. Captains and crew must have participated in the BBR IFQ fishery on an eligible vessel as defined 
above for vessel-based payments. Eligibility will be verified based on crew contract, crew 
settlement, or an affidavit from the vessel owner or CFEC permit holder. Eligibility for captains 
may also be verified from the CFEC permit information on Fish Tickets. 

2. Captains must have held a K91T CFEC permit for each season they are claiming eligibility and 
crew must have held a commercial crew license or a CFEC permit for any fishery for each season 

2 NOAA Fisheries Crab Economic Status Report: https://media.fisheries.noaa.gov/2023-06/2022-crabsafe.pdf 
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they are claiming eligibility. These requirements are met by holding a permit or license in 2019 
for the 2019/20 season or in 2020 for the 2020/21 season. 

Captain and crew payments are determined by the percent share indicated by the vessel owner and are 
based on final settlement information for each fishery and season.  
Direct payments to minors are not authorized by the terms of the Federal grant but may be authorized to 
guardians in the same household on behalf of an eligible minor. 
ADF&G recommends that unclaimed captain/crew funds be shared proportionally among eligible 
captains and crew on the same vessel. 
BBR Processors: ADF&G is recommending direct payments to Processor Quota Share (PQS) holders 
during the 2021/22 or 2022/23 seasons and active processing companies that processed BBR during the 
2019/20 or 2020/21 seasons. The processor allocation will be split 50/50 between PQS holders and 
active processing companies. Active processing companies include shore-based processing facilities that 
processed crab, including custom processing. 
The following criterion will be used for PQS holders to qualify for a direct payment: 

• Must be listed as a PQS holder for BBR in 2021/22 or 2022/23.  
Direct payments to PQS holders are pro rata based on each PQS holder’s proportion of the total PQS 
units held by all PQS holders who apply and are eligible for PQS holder funds. There were 13 individual 
PQS holders during the 2021/22 and 2022/23 BBR seasons. 
The following criterion will be used for active processing companies to qualify for a direct payment: 

• BBR must have been delivered to a shore-based processing plant owned by the processing 
company during the 2019/20 or 2020/21 season. 

Direct payments for active shore-based processing companies are pro rata based on each company’s 
proportion of the total 2019/20 and 2020/21 pounds of BBR crab, not including deadloss, delivered to all 
shore-based processing plants. There were five active processing companies during the 2019/20 and 
2020/21 seasons. 

Bering Sea snow crab 
BSS crab fishery disaster funds are allocated for direct payments to mitigate losses sustained by affected 
CDQ groups, communities, harvesters, and processors. 

Categories  Allocation Estimated funds 
Community Development Program 10% $10,366,934 
Harvester/Processor 90% $93,302,407 
Total $103,669,341 

BSS Western Alaska Community Development Quota (CDQ) Programs: ADF&G recommends 
direct payments to CDQ groups. CDQ groups receive, in aggregate, a 10% allocation of the annual BSS 
crab harvest limit and depend on revenue generated from BSS crab landings to provide economic and 
social benefits in member communities consistent with statutory mandates. Direct payments to each 
CDQ group are based on each group’s allocation of the BSS crab fishery in federal regulation and 
shown in the table below. 
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Percent Estimated CDQ Group Bering Sea Snow Allocation Amount 
Aleutian Pribilof Island Community Development 8% $829,355 Association 
Bristol Bay Economic Development Association 20% $2,073,387 
Central Bering Sea Fisherman’s Association 20% $2,073,387 
Coastal Village Region Fund 17% $1,762,379 
Norton Sound Economic Development Association 18% $1,866,048 
Yukon Delta Fisheries Development Association 17% $1,762,379 
Total 100% $10,366,934 

BSS Harvester/Processor Funds: ADF&G used the Non-Binding Price Formula3 for BSS crab to 
establish the allocation, which results in a harvester share of 78% and processor share of 22%. 

Components Allocation Estimated funds 
Harvesters 78.0% $72,775,878 
Processor 22.0% $20,526,530 

$93,302,407 

BSS Harvesters: Harvester funds will be allocated into three pools: QS holders, vessel owners, and a 
combined pool for captains and crew. The allocation is 42% to QS holders and 58% as a vessel-based 
allocation, which includes vessel owners, captains, and crew. Public comments suggest that the reported 
lease rate from the Crab SAFE report is not indicative of actual cost shares so the percent share between 
QS holders and vessels is based on exvessel gross revenue minus taxes to determine a net value. This 
approach accounts for arrangements where there are no lease fees and provides a slightly higher 
allocation to the vessels given their continued costs. The 2021/22 and 2022/23 seasons will be used to 
determine eligibility for QS holders and vessel owners because those are the seasons included in this 
fishery disaster. ADF&G recommends using participation in the 2019/20 and 2020/21 BSS seasons for 
captains/crew eligibility because these are the last two seasons prior to the BSS stock collapse. 

Harvester component Allocation Estimated funds 
QS Holders 42% $30,565,869 
Vessel owners 37% $26,592,306 
Captains/crew 21% $15,617,703 

$72,775,878 
BSS QS Holders – 42% of harvester funds (~$30.6 million). The following criterion will be used to 
determine QS holder eligibility for a direct payment: 

• Must be listed as a QS holder of Catcher Vessel Owner (CVO), Catcher/Processor Owner (CPO), 
Catcher Vessel Crew (CVC), and/or Catcher/Processor Crew (CPC) quota for BSS for the 2021/22 
or 2022/23 season(s). 

Direct payments to QS holders will be pro rata based on each QS holder’s proportion of the total QS 
units held by all QS holders who apply and are eligible for QS holder direct payments. There were 388 
individual QS holders of BSS quota for the 2020/21 and 2022/23 seasons. 

3 § 680.20(g)(2)(ii) The Non-Binding Price Formula Report is prepared annually for the Bering Sea Arbitration Organization 
(harvesters) and the Alaska Crab Processors Arbitration Organization (processors). 
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BSS vessel-based payments for vessel owners, captains, and crew – 58% of the harvester funds (~$42.2 
million). 
The following criterion will be used to determine vessel-based payment eligibility: 

• The vessel must have been used to harvest BSS in the IFQ fishery during either the 2019/20 or 
2020/21 season.  

Vessel-based payments will be pro rata to each eligible vessel’s proportion of the total 2019/20 and 
2020/21 pounds of BSS crab, not including deadloss, landed by all eligible vessels. ADF&G estimates 
that the owners, captains, and crew of 66 vessels may be eligible for direct payments based on this 
criterion. 
ADF&G recommends allocating 63% of available funds to eligible vessel owners and 37% to eligible 
captains and crew, which is consistent with BSS exvessel revenue distribution between vessel owners 
and captains/crew reported in the Crab Economic SAFE report4 by NOAA Fisheries. The split would 
provide vessel owners with 37% of the harvester funds and captains/crew with 21% of the harvester 
funds. 
BSS vessel owners – Vessel owners will be allocated 63% of the vessel’s share of the total allocation for 
vessel-based payments (37% of the harvester funds ~$26.6 million). 
ADF&G recommends direct payments to vessel owners listed in the CFEC vessel database as the 2022 
vessel owner for the 2021/22 season and to the 2023 vessel owner for the 2022/23 season. Although the 
crab seasons span two calendar years, harvests of BSS crab typically occur after January. If no vessel 
owner is listed during the affected year(s), payment would be made to the most recent vessel owner. 
If ownership of an eligible vessel was transferred between 2019 and 2023, eligibility for payment will 
not be impaired by such transfer, and any payments shall be made: 

1. As agreed between the transferor and transferee based on an affidavit signed by both the 
transferor and transferee and provided at the time of application, or 

2. To the transferor if the landing history of the vessel was not conveyed to the transferee under the 
Purchase and Sale agreement. A copy of the Purchase and Sale Agreement must be provided at 
the time of application. 

To be eligible for payment, vessel owners must provide at the time of application an affidavit that 
includes final settlement information for each qualifying season, 2019/20 and/or 2020/21, including: 

1. captain and crew names 
2. most recent known address and contact information 
3. total pounds landed by fishery and season not including deadloss, and 
4. percent share for each captain/crew, to equal 100%. 

BSS captains/crew – Captains and crew are allocated 37% of the vessel’s share of the total allocation for 
vessel-based payments (21% of the harvester funds ~$15.6 million). 
ADF&G recommends direct payments to captains and crew who worked on an eligible vessel during the 
2019/20 or 2020/21 season, meet all eligibility criteria, and submit a complete application. 

The following criteria will be used for captains and crew to qualify for a direct payment: 

4 NOAA Fisheries Crab Economic Status Report: https://media.fisheries.noaa.gov/2023-06/2022-crabsafe.pdf 
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1. Captains and crew must have participated in the BSS IFQ fishery on an eligible vessel as defined 
above for vessel-based payments. Eligibility will be verified based on crew contract, crew 
settlement, or an affidavit from the vessel owner or CFEC permit holder. Eligibility for captains 
may also be verified from the CFEC permit information on Fish Tickets. 

2. Captains must have held a T91Q CFEC permit for each season they are claiming eligibility and 
crew must have held a commercial crew license or a CFEC permit for any fishery for each season 
they are claiming eligibility. These requirements are met by holding a permit or license in 2020 
for the 2019/20 season or in 2021 for the 2020/21 season. 

Captain and crew payments are determined by the percent share indicated by the vessel owner and are 
based on final settlement information for each fishery and season.  
Direct payments to minors are not authorized by the terms of the Federal grant but may be authorized to 
guardians in the same household on behalf of an eligible minor. 
ADF&G recommends that unclaimed captain/crew funds be shared proportionally amongst the eligible 
captains and crew on the same vessel. 
BSS Processors: ADF&G is recommending direct payments to PQS holders during the 2021/22 or 
2022/23 seasons and active processing companies that processed BSS during the 2019/20 or 2020/21 
seasons. The processor allocation will be split 50/50 between PQS holders and active processing 
companies. Active processing companies include shore-based processing facilities that processed crab, 
including custom processing. 
The following criterion will be used for PQS holders to qualify for a direct payment: 

• Must be listed as a PQS holder for BSS in 2021/22 or 2022/23.  
Direct payments to PQS holders are pro rata based on each PQS holder’s proportion of the total PQS 
units held by all PQS holders who apply and are eligible for PQS holder funds. There were 17 individual 
PQS holders during the 2021/22 and 2022/23 BSS seasons. 
The following criterion will be used for active processing companies to qualify for a direct payment: 

• BSS must have been delivered to a shore-based processing plant owned by the processing 
company during the 2019/20 or 2020/21 season. 

Direct payments for active shore-based processing companies are pro rata based on each company’s 
proportion of the total 2019/20 and 2020/21 pounds of BSS crab, not including deadloss, delivered to all 
shore-based processing plants. There were five active processing companies during the 2019/20 and 
2020/21 seasons. 

Program Support - <0.1% of total funds ($120,000): ADF&G is proposing to allocate funds to 
partially cover salary and benefits for a Program Coordinator who helps manage the fishery disaster 
program on behalf of the State of Alaska. 

General direction: Unless otherwise specified, ADF&G recommends reallocating unclaimed funds in 
any category and/or subcategory among all qualified individuals within the same allocation 
category/subcategory. 
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Appendix 1. Public comments received on second draft spend plan. 

December 11, 2023 

Doug Vincent-Lang 
Commissioner, Alaska Department of Fish & Game 
Attn: Darion Jones, dfg.com.fisheriesdisasters@alaska.gov 
P.O. Box 115526 
Juneau, Alaska 99811-5526 

Re: Comments on Second Draft Spend Plan for the 2021/22 and 2022/23 Bering Sea Snow Crab 
and Bristol Bay Red King Crab Fisheries Disasters 

Dear Commissioner Vincent-Lang: 

Thank you for the opportunity to provide comments on the Second Draft Spend Plan issued by 
the Alaska Department of Fish & Game (ADFG) on November 28, 2023.  

The Central Bering Sea Fishermen’s Association (CBSFA) is the Community Development Quota 
(CDQ) group for Saint Paul Island. Due in part to Saint Paul’s proximity to the Bering Sea’s crab 
resources, CBSFA is allocated significant percentages of the total Bering Sea crab resources that 
are set aside for the CDQ Program, and has made substantial additional investments in crab 
harvesting and processing quota. 

CBSFA very much appreciates the responsiveness of ADFG in the second draft of the proposed 
spend plan to public comments from the crab industry and crab-dependent communities. We 
are particularly pleased by the proposed set-aside of 1% of the disaster funds for Saint Paul 
community entities, reflecting the extreme dependence of our community on the harvesting 
and processing of Bering Sea crab. 

CBSFA would like to request your consideration of additional language in the section of the 
second spend plan that changes the way eligibility is determined for disaster funds. Because of 
the dramatic downturn in crab abundance, in 2022 CBSFA sold one of our three crab vessels, 
the F/V Adventure, to a buyer who intended to use the vessel for salmon tendering and in 
fisheries other than crab. Accordingly, the Purchase and Sale Agreement did not include the 
crab landing history, crab harvest quota, crab LLP or crab equipment, all of which were retained 
by CBSFA. Our intention was not to exit the fishery, but to temporarily reduce harvesting 
capacity. 

In the second draft plan, for Bristol Bay Red King Crab, ADFG proposes direct payments to 
vessel owners listed in the CFEC vessel database as the 2021 vessel owner for the 2021/22 

mailto:dfg.com.fisheriesdisasters@alaska.gov


               
              

                
 

            
              
               
          

 
           

 
              

           
              

           
       

        
  

 
              

             
            

                
          

             
              
             

                
      

 
              

             
          

            
         

 
          

            
            

             
              

             
                

season and to the 2022 vessel owner for the 2022/23 season. For Bering Sea Snow Crab, ADFG 
proposes direct payments to vessel owners listed in the CFEC vessel database as the 2022 
vessel owner for the 2021/22 season and to the 2023 vessel owner for the 2022/23 season. 

The spend plan further proposes: “If ownership of an eligible vessel was transferred between 
2019 and 2023, eligibility for payment will not be impaired by such transfer, and any payments 
shall be made as agreed between the transferor and transferee if an affidavit is provided at the 
time of application signed by both the transferor and transferee.” 

We ask that the language be expanded with the following language in bold: 

“If ownership of an eligible vessel was transferred between 2019 and 2023, eligibility for 
payment will not be impaired by such transfer. Any payments shall be made: 

1. As agreed between the transferor and transferee based on an affidavit signed by both 
the transferor and transferee and provided at the time of application, or 

2. To the transferor if the landing history of the vessel was not conveyed to transferee 
under the Purchase and Sale agreement. A copy of the Purchase and Sale 
Agreement must be provided at the time of application. 

It is important for CBSFA and its members, the over 400 men, women and children of Saint Paul 
Island, that the Final Spend Plan include the proposed language. Saint Paul is facing an 
existential threat due to the impacts resulting from the closure of the crab fisheries. Even 
though the loss of crab has severely affected CBSFA, our CDQ group is using its remaining 
available CDQ resources to support important community programs including education, child 
and elder care, research, and infrastructure initiatives and projects. The crab disaster funds 
associated with the F/V Adventure were earned from the Bering Sea crab fisheries by CBSFA 
fishermen, equipment, and resources. As these disaster funds are designed to meet the needs 
of those most harmed by the crab failures, they should be directed to CBSFA and the Unangan 
residents of Saint Paul. 

In other matters, we appreciated the State’s proposal to reduce the research allocation from 
18% to 12%, and allocate 5% to communities “off the top.” However, we support the request 
by crab-dependent communities for consideration of a community allocation of 6%. To help 
achieve a higher community allocation, we propose that the research allocation be reduced to 
10%, as proposed by the overwhelming majority of commenters. 

The businesses that crab communities depend on are facing a series of recent challenges 
resulting not only from the crab fishery closures, but also from poor market conditions that are 
affecting multiple fisheries. This has led to deferral of important infrastructure investments 
that would have spurred economic growth and opportunities. Impacts include the loss of 
fisheries service activities and loss of population. Given these difficulties, we believe it is vital 
for the communities and for the State of Alaska that sufficient levels of support be extended to 
the communities from the disaster funds for the 2021 and 2022 BBR and BSS seasons. 



              
              

       
 

      
 

  
 
 
 

   
    

In summary, CBSFA appreciates ADFG’s work in the development of the BSS and BBRKC Spend 
Plan, as well as its broader efforts in support of crab dependent communities and other fishery 
stakeholders affected by recent fishery disasters. 

Thank you for your consideration. 

Sincerely, 

Phillip Lestenkof, President 
Central Bering Sea Fishermen’s Association 



 
         

     
          

        
 

        

 
         

   

 
  

  

   
 

       
  

            

  
   

From: Edward Bishop
Sent: Monday, December 11, 2023 5:25 AM
To: DFG, ComFisheriesDisasters (DFG sponsored)
Cc: Jamie Goen 
Subject: Not using the 2/1 share system 

To whom this may concern. 
Hello my name is Ed Bishop I have fished in the crab industry for over 30 years. I am wri ng this le er to say I just read 
that you may distribute the funds by a share basis versus catch history. I feel as if this is not fair, there are many of us 
who have been involved in the industry on deck as well as the wheelhouse(myself) for a very long me and to just hand 
out shares equal to someone like myself who is not only new(greenhorns) or just by being on the crew list is just not 
right.. I do not think the quota share owners are gonna be paid like that or other en es such as research and so on. 
We as crew keep ge ng the short end and I feel like without us so many others would not even be here. 
A lot of us have been in this industry for many years and thankfully we may see some help soon and I just feel like we 
should be paid fairly for the work we have done and me we have put into this.. 
I do hope this will be read and the powers to be think very hard on changing the 2/1 share scale to something that will 
reflect the me and percentages we have work all our lives for. Thank you taking the me to read this and have a good 
day… 

Edward Bishop 

From: Damien 
Sent: Monday, December 11, 2023 9:04 AM
To: DFG, ComFisheriesDisasters (DFG sponsored)
Subject: BBRKC & BSS 2nd Draft 
Darion Jones, 

I began my Bering Sea Journey in 2000 for the BBRKC season. From a greenhorn all the way up to Captain and everything 
in between…I chose to s ck and stay at a very young age , even obtaining a 1600 USCG Masters license. 

I would like to make a comment on this 2nd dra  spend plan regarding captain and crew pay . 

Just as each vessel will be paid Pro Rata based on pounds landed for each qualifying year I believe each individual 
captain and crew member  should be paid Pro Rata for par cipa on and their pay “percentage” on the vessels on which 
they were employed on  during the qualifying season/years . 

In doing so it will allow the individual to be paid accordingly and fairly for the me and effort put in. Whether an 
individual par cipated in 10% of the vessels season total or whether an individual par cipated in 100% of the vessels 
season total , the disaster relief payment to an individual shall reflect that par cipa on as well how much they would 
have received based on their percentage of the vessels crew share pool . 

Implemen ng equal pay for any Captain and any Crewmember would contradict the programs essence , which aims to 
provide relief based on lost income . Those who diligently worked throughout the season solely depend on this payout, 
crea ng an imbalance in the fairness of an equal payout . 

Sincerely 
Damien Catala 



 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

   
  

     
    

 
 

 
  

  

   

   
  

 

 

    
 

  

 
 

   
   

 

December 11, 2023 

Alaska Department of Fish and Game 
Attn: Darion Jones 
PO Box 115526 
Juneau, AK 99811-5526 

Re: Comments on Second Draft Spend Plan for Bristol Bay Red King Crab and Bering Sea 
Snow Crab 

Dear Ms. Jones: 

The North Pacific Crab Association (NPCA) is a small trade association comprised of the 
majority of holders of crab program processing quota shares (PQS) and active crab processing 
facilities in the Bering Sea crab fisheries. Our members match with crab harvesters and process 
crab in the communities Dutch Harbor; Akutan; and St. Paul at shoreside crab processing 
facilities. Our members have held PQS and actively participated in the Bering Sea Crab fisheries 
for decades. 

We appreciate the opportunity to present our second set of comments on the draft spend plan. 
We incorporate our first set of comments on the initial draft spend plan submitted to ADFG 
earlier. We support the second draft spend plan and will comment on the specific ADFG requests 
for comment on the second draft spend plan allocation to the crab processing sector. 

We support the allocations to the crab dependent communities and support the comments to 
those allocations that will be filed by the crab dependent community representatives. The crab 
processing sector and the crab dependent communities remain committed to each other. We also 
support the second draft spend plan allocation of fishery disaster funds to the remaining crab 
stakeholders and to crab research going forward. 

ADFG has requested specific comments regarding the following issues: 

1. The current draft spend plan includes only PQS holders and processing companies that 
own processing facilities i.e., ‘active’ processors as eligible for payment. Individuals who lease 
PQS from a PQS holder and have the resulting Individual Processing Quota (IPQ) custom 
processed are not currently included in this spend plan because they do not own PQS or maintain 
a facility used in crab processing. ADF&G is seeking comments on whether to include all IPQ 
holders and if included, how non-‘active’ IPQ holders should be considered. 

We support the second draft spend plan including only PQS holders and processing companies 
that own processing facilities-‘active’ processors as eligible for payment. We believe that PQS 
holders and active processors have been damaged by the crab fishery disasters and have lost 
value and opportunity due to the BBR and BSS closures. PQS holders and active processing 

164718840.1 



   
 

 
  

    
  

    
   

 

   
  

   
 

 

  
 

  
  

   
 

 

 
 

 
 
 
 

 

 

companies are dependent upon the BBR and BSS crab fisheries and have demonstrated 
substantial losses that will be assisted by receiving payments from the crab disaster funds. 

2. ADF&G is requesting comments on whether direct payments for initially issued PQS 
should be different than payments for purchased PQS, or ‘recently’ purchased PQS, as the 
impacts of the fishery disaster were potentially more severe for PQS holders who may have debt 
obligations for quota investments. Approximately 72% of the BBR PQS held in 2021/22 and 
2022/23 was initially issued. 

3. ADF&G is requesting comments on whether to establish different direct payments for 
initially issued PQS and purchased PQS, or ‘recently’ purchased PQS, as the impacts of the 
fishery disaster were potentially more severe for PQS holders who may have debt obligations for 
quota investments. Approximately 68% of the BSS PQS held in 2021/22 and 2022/23 was 
initially issued. 

ADFG requested comments during the initial draft of the spend plan regarding potential 
differentiation in direct payments due to when PQS was acquired. Initially or later. NPCA 
commented on the initial draft spend plan that there should be no differentiation in payments 
based on when the PQS was acquired. Each PQS holder has treated its PQS holdings as tangible 
assets and has used them for funding crab operations regardless of when the PQS was acquired. 
Each PQS holder suffered a loss on its PQS holding investment due to the crab fishery disasters 
and any differentiation in crab disaster funding payments based on PQS acquisition timing could 
lead to an unfair payment distribution based on individual PQS financial transactions. Treating 
all PQS holders similarly will avoid the potential unfair distribution. 

Thank you for the opportunity to comment on the second draft spend plan. 

Sincerely, 

John Iani 

President North Pacific Crab Association 

- 2 -
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From: owen Kvinge 
Sent: Monday, December 11, 2023 11:01 AM
To: DFG, ComFisheriesDisasters (DFG sponsored)
Subject: BBRK/BSS Spend Plan 

Dear Commissioner Vincent‐Lang, 

Thank you for the opportunity to comment on the second dra  of the spend plan for the 2021/22 and 2022/23 Bristol 
Bay Red King Crab and Bering Sea Snow Crab fisheries disaster relief. 

I am a forty‐year ac ve par cipant in the Bering Sea crab fisheries. I have been a captain of a crab vessel for over thirty 
years. I currently hold a USCG 1600‐ton Master’s license. I am the captain of the F/V Arc c Sea which requires licensed 
personnel on board:  Master, Mate, and Chief Engineer.  I have personally par cipated as captain in every Bering Sea IFQ 
crab fishery since its incep on in 2005. I am a current board member of the Bering Sea Research Founda on and the 
Alaska Bering Sea Crabbers. 

I would like to comment about the distribu on of funds to captains and crews. I feel that ADF&G’s proposed share‐
based system is grossly inequitable and not reflec ve of the past and current compensa on structure used to determine 
crew pay.  For example, it would be unfair to compensate a greenhorn who quits a er a couple of days fishing the same 
amount of money as an experienced crew member who fished the en re season, some mes las ng months. 

The current pay structure is based on experience, job posi on, responsibili es and licensure. For example, I have a 
range of crew members from a licensed Mate and licensed Chief Engineer who both have over 20 years’ experience 
fishing crab in the Bering Sea all the way down to a first‐ me fishing “greenhorn”. It would be unjust to compensate 
these individuals at the same rate. 

What I feel is fair and just is a percentage‐based compensa on structure that mirrors what was earned during the BBR 
and BBS fisheries qualifying years. This informa on is readily available in the boat owners’ records and has already been 
submi ed to other government agencies such as the IRS and Social Security in the form of wages earned. 

I realize that compensa ng the crew in this way may involve some addi onal calcula ons and effort, however that 
doesn’t mean it shouldn’t be done. The crew deserves the same amount of considera on as the other en es.  We are 
one of the most crucial parts of the Bering Sea crab fisheries. We are the ones out on the water risking our lives to make 
this industry happen, let alone the mul ple sacrifices that our family and loved ones have made. 

I encourage you to spend the me and effort to create a spend plan that accurately compensates the crew for the 
income that they have lost due to the closures of these fisheries. 

Sincerely, 

Owen Kvinge 



 

 
             

           

 
  

 
 

      
   

 
  

   
 
 
 

                   
  

 
 
 

   
 

              
             

         
              

       
   

 
        

 
            

             
          

              
     

 
 

                
                    

      
   

 
  

   
   

    
              

              

              
 

                    
 
 
 

December 11, 2023 

Alaska Dept. of Fish and Game 
Attn: Darion Jones, Program Coordinator 
Dfg.com.fisheriesdisasters@alaska.gov 
PO Box 115526 
Juneau, Alaska 99811-5526 

Re: 2nd Draft Spending Plan Proposal for the 2021/22 and 2022/23 Bering Sea Snow and Bristol Bay Red King Crab Fishery 
Disaster Declaration 

Dear Ms. Jones, 

We are responding to a specific request in the 2nd Draft spending plan with respect to the treatment of IPQ holders.  Keyport 
LLC’s business model includes leasing of IPQ. As any other processor we are held to the same standards and requirements as 
we outlined in our response to “1st Draft Spending Plan Proposal”.  The question then is how to determine allocations to PQS 
and related IPQ holders based on the current draft spending plan. As well as determining the allocation of processor share 
between active and contracted processing share. Keyport LLC believes the allocation for IPQ holders and processing can be 
addressed as follows: 

PART 1 – Allocation of PQS and related IPQ 

Under the current 2nd draft proposal ADF&G on page 6 it is clearly addressed that harvesters who lease QS will receive 
settlements as part of the portion allocated to harvesters. This decision contrasts with how leases of PQS are being recognized 
on the processing side of the settlement which has no provision for such settlements to companies who lease IPQ from PQS 
holders. It is the position of Keyport LLC that this is not in accordance with the overall intent of the disaster settlement in 
compensating “ALL” stakeholders who suffered economic harm. 

As Keyport LLC leases PQS as IPQ we believe an allocation of PQS share needs to be considered in the case of IPQ holders. 
IPQ to be a derivative of PQS. In this scenario total PQS is allocated between held and leased based on the year immediately 
preceding the disaster years being funded or alternatively an average leased total pounds between the year immediately 
preceding the disaster year and 2023/24 in the case of BBR. 

Exhibit 1 
BBR Processor Funds 

Component Allocation Estimated Funds 
PQS 50% $ 4,423,655 
Processor 50% $ 4,423,655 

100% $ 8,847,309 

Using Exhibit 1 PQS units to be allocated in lbs as per year prior to disaster year relative to total PQS. 

Keyport LLC • 654 5th Ave S, Ste 300 • Edmonds, WA 98020 
Phone: 206.284.1947 • Fax: 206.284.3055 • sales@keyportllc.com 

mailto:sales@keyportllc.com
mailto:Dfg.com.fisheriesdisasters@alaska.gov


 

 
              
         

 
   

 
                    
       

 
 

         
                 

 
 
 

      
 

          
         

             
               

     
 
 

             
      

 
              

         
          

   
 

       
 

      
 

         
   

            
 

            
         

 
 
 

              
     

 
 
 

 
 
 
 

      
       

 

Proposed Allocation Formula 

Total Lbs Leased prior to Disaster Declaration Year = % of PQS Allocation to be distributed to Leasee’s of PQS x 95% 
Total PQS for Year Prior to Disaster Declaration Year 

The formula above allocates PQS settlement funds to companies who leased PQS(IPQ) immediately prior to the disaster 
declaration year. Additionally, the 95% adjustment gives back to the PQS holder the portion which they would have received 
in the form of lease payments from the Leasee . 

PART 2 – Allocation of Processor Share to NON-ACTIVE IPQ holders 

Keyport LLC, in addition to leasing IPQ, processes crab under custom processing agreements. As a “processor” Keyport LLC 
should also be considered for a share of the “active “processor allocation. In this case Keyport LLC should be treated as a 
processor as per remitted landing records of which Keyport LLC’s overall share of processing pounds in the disaster years in 
question 2019/20 and 2020/21 should be deemed as part of total processing lbs and allocated according to the formula with 
modification for contracted processing costs.  The following formula demonstrates this: 

Leased LBS Processed by Custom Processors. = % of total LBS processed by “Custom Processors” x 95% 
Total LBS Processed by All Processors 

The formula above takes all processed LBS by “Custom Processors” and assigns that percentage to those entities who pay for 
Processing from an established processing facility. The modification to the formula by only allowing “Custom Processors” to 
receive 95% of the amount represents the custom processing fees that these entities would be remitting to the established 
processing facility in a “Custom Processing” arrangement. 

This same methodology as shown above can be applied to the 2022/23 BSS Disaster Fishery 

In recapping the above information, the points to address are as follows: 

1. Harvesters who lease are receiving allocations of harvester funds……………..Processors who lease are currently not 
addressed. 

2. Processors who lease IPQ have all the responsibilities, commitments, liabilities, risks and TAX obligations of PQS 
holders. 

3. Those who hold leased IPQ and subsequently contract to process this, while not having physical facilities to do so 
should share equally with the physical processors less adjustment for custom processing fees. 

The end result is that holders like Keyport LLC should be allocated a share of PQS funds as well as Processor funds as 
Keyport LLC and others act in both capacities. 

Sincerely, 

Mark Pedersen Kurt Pedersen 
President & CEO President & COO 

Keyport LLC • 5309 Shilshole Ave. NW, Suite 210 • Seattle, WA 98107 
Phone: 206.284.1947 • Fax: 206.284.3055 • keyport@keyportllc.com 

mailto:keyport@keyportllc.com


 

 

  

         
     

     
      

         

             
    

   
   

      

         
   

        
      

     
          

 

   
   

     
    

     
    

  

 

From: Tom Suryan
Sent: Monday, December 11, 2023 2:51 PM
To: DFG, ComFisheriesDisasters (DFG sponsored)
Subject: Spend Plan second draft comments 

December 11, 2023 

Doug Vincent‐Lang, Commissioner ADF&G 
A n: Darion Jones 
P.O. Box  115526 
Juneau, AK 99811‐5526 

Dear Commissioner Vincent‐Lang, 
Thank you for the opportunity comment on the second dra  of the spend plan for the 2021/22 and 2022/23 Bristol 

Bay red king crab and Bering Sea snow crab fisheries disaster determina ons. 

I am a lifelong fisherman having made my living fishing in the waters off Alaska since 1974 and have fished crab 
con nuously from 1980 up to and including the 2021 snow crab season, most recently as captain of the Bristol Mariner 
from 1997 though the 2021 snow crab season. The Bristol Mariner has not fished crab since that me. I was also the 
President of Skippers for Equitable Access (SEA) star ng with the groups incep on in 1994 and con nuing all through the 
ra onaliza on of the crab fisheries and was one of the chief architects of the C Share provision in that program. 

My comments here are specific to the distribu on of disaster relief funds to captains and crew. I feel very strongly that 
a 2‐to‐1 share/point system basis as currently proposed in the dra  document where qualifying captains get two shares 
and qualifying crew get one share for each of the qualifying years is both a grossly unfair and an extremely inequitable 
way to allocate these crucially needed funds. In all my fishing experience, going back over 40 years, captains and crew 
have been paid on a “share” basis but NOT one that is equal for all crew and twice that for the captain but rather has 
always been expressed as a percentage (%) share of the adjusted gross stock of the vessel’s catch and is based on the 
experience and value that the individual brings to the opera on. 

Depending on the vessel, these percentages can range from the “half share” or new entrant with virtually no 
knowledge or experience, to the mate or engineer who knows the opera on in mately, is an extremely good and 
reliable crew member and can quite likely step in and run the opera on, if need be. This represents a large range of 
value to the opera on and the crew shares o en vary quite significantly to reflect this. Likewise, the captain’s share is 
not a fixed share but again is a percentage which reflects that individuals value and contribu on to the par cular 
opera on. I believe that these varia ons need to be recognized and taken into considera on as the disaster alloca ons 
and payments are made. 

I encourage you to look at the history of what the individual, whether crew or captain, was paid expressed as a 
percentage of what was paid to the deck in the qualifying years and apply that percentage on a pro rata basis to 
determine the amount of the relief fund the crewman receives for each qualifying vessel. This is the most fair and 
equitable way to allocate these funds. I think that the burden for this repor ng should be put on the 
applicant/applicant’s vessel and I have spoken with our bookkeeper who assures me that in our case all the informa on 
is available and that pu ng together the data should not present any hurdle. Since the years you are looking at are quite 
recent, all the data should s ll be accessible. 

Sincerely, Tom Suryan 



 

 
 

 
 

 

 
 

 

 

 

  

  

   
   

 

  

 

  

 
  

 

December 11, 2023 

Doug Vincent Lang 
Commissioner, Alaska Department of Fish & Game 
Attn: Darion Jones, dfg.com.fisheriesdisasters@alaska.gov 
P.O. Box 115526 
Juneau, Alaska 99811-5526 

Re: Comments on Second Draft Spend Plan for the 2021/22 and 2022/23 Bering 
Sea Snow Crab and Bristol Bay Red King Crab Fisheries Disasters 

Dear Commissioner, 

We wanted to thank you for the opportunity to provide comments on the Second Draft 
Plan issued by the Alaska Department of Fish & Game (ADF&G or the State) on 
November 28, 2023. 

We also appreciate ADF&G’s responsiveness to comments concerning the Initial Draft 
Spend Plan, and more specifically to the recommendations made by Alaskan crab-
dependent communities. The State’s proposal to reduce the research allocation from 
18% to 12%, allocate 5% to communities “off the top”, and set aside 1% for Saint Paul 
community entities, improves the ability of our Alaskan communities to weather the 
impacts of the 2021, 2022, and now 2023 crab fishery closures. 

We commend the State for considering Saint Paul Island’s unique dependence on the 
BSS fishery and financial situation, and support ADF&G’s recommendation to set aside 
1% of the disaster funds for this community. As remote, western Alaskan communities 
and boroughs, with large Alaska Native and minority populations, we all share similar 
challenges and have a shared sense of solidarity with the troubles affecting our sister 
communities. In addition, the State’s guidance on how disaster funds are to be 
distributed, both from the 1% Saint Paul set aside and the proposed community allocation, 
will facilitate and expedite disbursement of these funds among the various beneficiaries. 

However, we continue to support an allocation to communities that is higher than the 5% 
proposed by the State and request that it consider a community allocation of 6%. To 
achieve a higher community allocation, we propose that the research allocation be 
reduced to 10% as proposed by the overwhelming majority of industry -- and all of the 
community -- stakeholders. 

As you are aware, the businesses that our communities depend on are facing a series of 
recent challenges resulting not only from the crab fishery closures, but also from poor 
market conditions that are affecting a number of other fisheries. This has led major 
operations based in our communities to defer or cancel important infrastructure 

mailto:dfg.com.fisheriesdisasters@alaska.gov


    

 
 

 

 
 

    

   

 

  
 

  
  

 
 

investments that would have otherwise spurred economic growth and opportunities. 
These developments have had cascading impacts on our communities which include the 
loss of associated fisheries service activities, infrastructure development, and loss of 
population. Unfortunately, this situation is likely to continue into the foreseeable future.  

Given these realities, and the difficulties that we are likely to face in getting future 
disaster determinations funded by Congress, we believe it is vital for us and for the 
State of Alaska that sufficient levels of support be extended to our communities from the 
disaster funds appropriated last December for the 2021 and 2022 BBR and BSS 
seasons. 

As we have stated before, disaster funds that are disbursed to assist affected Alaskan 
communities are funds that are invested in our State and more likely to remain in 
Alaska, benefitting our residents. A prolonged economic crisis and even a failure by 
some communities to recover from the crab collapse, would likely result in additional 
economic burdens to our State. 

Thank you for your consideration. We look forward to working with the State towards 
successful implementation of the BSS and BBR Spend Plan. 

Sincerely, 

Alvin Osterback, Mayor Joe Bereskin, Mayor 
Aleutians East Borough City of Akutan 

Warren Wilson, Mayor Jacob Merculief, Mayor 
City of King Cove City of Saint Paul 

Vince Tutiakoff, Mayor 
City of Unalaska 

Page 2 of 2 



 

         

 
 

 
  

 

      
  

  
  

 
           

        
 
 

  
 

            
             

            
            

          
             

         
  

 
         
            

           
             

             
 

 

  
 

           
          

              
         

              
        

      
 

          
        

December 11, 2023 

Alaska Department of Fish and Game 
Attn: Darion Jones 
P.O. Box 115526 
Juneau, Alaska 99811-5526 

Re: Comments on the SECOND Draft Spend Plan for the 2021/22 and 2022/23 Bristol Bay Red 
King Crab and Bering Sea Snow Crab Fishery Disasters 

Dear Ms. Jones, 

Thank you for the opportunity to comment on the second draft of the spend plan for the 
2021/22 and 2022/23 Bristol Bay Red King Crab (BBR) and Bering Sea Snow Crab (BSS) Fishery 
Disasters. And thank you for moving quickly through the spend plan process to do your part to 
get relief funds moving faster. Alaska Bering Sea Crabbers (ABSC) is a non-profit industry trade 
association representing the majority of independent crab harvesters who commercially fish for 
king, snow (opilio), and Tanner (bairdi) crab with pot gear in the Bering Sea and Aleutian Islands 
Crab Rationalization Program. Our harvesters were directly harmed by the subject fishery 
disaster. 

Several comments and context from our July 14, 2023, and October 20, 2023, letters on the 
various stages of the spend plan continue to be relevant and are herein incorporated by 
reference (see p.42 of the first draft spend plan and p.19 of the second draft spend plan). 
Please refer to those letters for more details and context, including but not limited to research 
projects and research process. This comment letter focuses on the highlight for this round of 
comments. 

RESEARCH 

ABSC continues to support a maximum of 10% for research. We note that in the comments to 
the first draft spend plan, all but one comment letter on the last round also recommended 10% 
representing the voices of hundreds if not thousands of people from all areas of affected crab 
stakeholders - communities, CDQ groups, harvesters, and processors (see the group letter from 
10 organizations on p.28 of the second draft spend plan and the letter on p.49 from 5 
communities). While only one commenter recommended up to 12% and offered between 10-
12% in their letter (see p.23). 

ABSC thinks that even 10% (~$18M) is high given that substantial research dollars are coming 
from other sources (like Congress, North Pacific Research Board, and other disasters). While we 

Offices in Seattle and Anchorage   | alaskaberingseacrabbers.org |  @alaskacrabbers 

https://www.adfg.alaska.gov/static/fishing/pdfs/2021-2022_2022-2023_bbay_king_bering_snow_second_draft_spend_plan.pdf
https://www.adfg.alaska.gov/static/fishing/pdfs/2021-2022_2022-2023_bbay_king_bering_snow_second_draft_spend_plan.pdf
https://www.adfg.alaska.gov/static/fishing/pdfs/2021-2022_2022-2023_bbay_king_bering_snow_second_draft_spend_plan.pdf
https://www.adfg.alaska.gov/static/fishing/pdfs/2021-2022_2022-2023_bbay_king_bering_snow_initial_draft_spend_plan.pdf
https://www.adfg.alaska.gov/static/fishing/pdfs/2021-2022_2022-2023_bbay_king_bering_snow_second_draft_spend_plan.pdf
https://alaskaberingseacrabbers.org


 

   

        
         

 
         

          
             

         
         

         
        

             
               

      
 

    
 

            
            

         
     

 
            

      
           
           

             
           

 
 

 
             

          
          

          
         

              
        

 
          

             

           

 

       
           
         

recognize and support the need for research to avoid future disasters, at least 90% of the fishery 
disaster money should go to those stakeholders most affected by the disaster. 

Additionally, we would also like to point out the significant amount of funds that have recently 
been designated for crab-specific research in the Bering Sea. Nearly $5.5 million have been 
awarded thus far from other sources (i.e., Congress, North Pacific Research Board, and other 
disasters) and potentially a very large amount more to come in the near future. Not to mention, 
grant programs like the North Pacific Research Board, among others, have funding available for 
further crab research. We are very supportive of a portion of the disaster money being set aside 
for research, however, with large amounts of funding currently designated and upcoming 
opportunities to assess and award more money in the future, we feel it is important and 
justifiable for the State to allow as much of this disaster money to land in the pockets of those 
that need it the most: harvesters, communities, CDQ, and processors. 

COMMUNITIES, INCLUDING SAINT PAUL 

ABSC supports the communities at 5% but request that it be moved back down in the order of 
operations for the calculation to be included with harvesters, processors, and CDQ. All of these 
groups, including communities, should be contributing from their allocation towards research. 
It is unfair to do otherwise. 

In addition, ABSC supports a special allocation of 1% to Saint Paul as they have been 
disproportionately harmed as a community. However, same as communities, we request this 
amount should be moved down in the order of operations so that all stakeholders, including 
the community of Saint Paul, are contributing to the research amount. In addition, 1% to Saint 
Paul should only be for Bering Sea snow crab since that is the fishery the community primarily 
gets revenue from by landings of crab vessel that deliver and use facilities there. 

HARVESTERS 

ABSC opposes creating two classes of QS holders (initial issues and recently purchased quota 
shares) for disaster payments. To reiterate ABSC’s comments from our October 20th letter, it is 
difficult to discern whether recently purchased QS is truly more severely impacted. For 
example, some may purchase new quota with cash and have no debt, indicating they are a 
recent purchaser but less harmed. Others may have taken out a second mortgage to buy QS 
and the loan is not tied clearly to the QS, indicating they are a recent purchaser that is more 
harmed but where it is harder to directly track that harm. 

We appreciate that this draft updated the vessel owner years to be those of the disaster (i.e., 

vessel owner of record in 2021/22 and 2022/23). This is fair by helping those affected by the 

disaster years and is consistent with the recent 2019/20 Bering Sea bairdi spend plan. 

For the methodology for sharing between captains and crew, ABSC maintains our original 
position from our letter dated July 14, 2023. The methodology should be in proportion to each 
qualified vessel’s landings and crew time/pay onboard through a spreadsheet submitted by the 
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vessel owner or evidence submitted by the crew member. In other words, a pro-rata approach 
for captains and crew per vessel. This more accurately pays captains and crew based on their 
losses from the disaster than the 2-to-1 point/share system. 

ABSC represents the majority of harvesters, including captains and crew (i.e., the majority of c-
share holders). ABSC heard feedback from captains and crew after the 2019/20 Bering Sea 
bairdi spend plan about that system being overly simplistic and unfair to crew. The 2-to-1 
point/share system does not account for the difference in crew qualifications (i.e., engineer 
versus greenhorn) nor does it account for difference in commitment to the season (i.e., crew 
that last 1 trip versus a full season). 

ABSC proposes a more fair, pro-rata approach by eligible vessel that pays captains and crew 
based on their percent of crew share paid during a select BBR and/or BSS season. It is a slightly 
more complex approach than the 2-to-1 point/share system but it is a much more fair approach 
and there’s documentation available to implement it. 

For the pro-rata approach to captains and crew by vessel, either vessel owner or crew could 

provide data to qualify. Vessel owners have information on pay to each individual during a 

season because it is what they submit for tax purposes. Vessels owners could convert that to a 

percentage of the vessel’s pay to captains and crew if it is not already reported as such for 

taxes. The owner also has information on crew pay in contracts for crew. The vessel owner for 

each individual vessel that qualifies could submit a spreadsheet to PSMFC with the percent 

each individual crew during a season was paid of the vessel’s total crew pay (see example 

below from ABSC’s July 14, 2023 comment letter). In addition, the crew could submit their own 

documentation showing pay stubs, contracts, or other settlement statements for that vessel 

and that fishery. Because captains and crew have their own portion of the disaster funds, there 

should not be any concern or incentive for vessel owners to be unfair. 

Example of vessel owner documentation below to provide to PSMFC for captain/crew percent 
pay. This was submitted in Attachment E from ABSC’s July 14, 2023 comment letter. 

Page 3 of 4 



 

   

 
 

  
 

            
          

       
          
    

       

     
        

 
         

          
            

      
            

          
          

          
              

          
          

   
 

              
           

  
 

     
 

 
 
 

 
 

   
 

HARVESTER/PROCESSOR SPLIT 

ABSC stands by a data-driven approach as outlined in our July 14, 2023, letter for sharing 
between harvesters and processors and does not support the compromise position in the draft 
spend plan. Using the processor’s own data from their COAR report to determine the split 
yields similar results to the original ABSC harvester position (BBR 86%/14%, BSS 78%/22%) with 
COAR data resulting in: 

• BBR at 88% harvester and 12% processors; and 

• BSS at 80%/20%. 
See Attachment C in ABSC’s July 14, 2023, comment letter for more data. 

The processors cited extra costs as the rationale for their recommendation of a 75%/25% split 
without providing data to back their position. In reality, both harvesters and processors have 
faced increasing costs so that rationale doesn’t hold up without providing data to back it from 
both processors and harvesters. Harvester costs for fuel, insurance, bait, repairs, moorage, and 
labor, to name a few, have all gone up. Further, processors handle multiple species, making it 
difficult to attribute added costs to any one species. The revenue-sharing formula that is basis 
of sharing between harvesters and processors in the BSAI Crab Rationalization Program does 
not consider costs because in a multi-species processor plant you cannot break down the costs 
to a specific pound of processed crab. Harvesters have a similar difficulty allocating costs across 
different crab fisheries and seasons. That is why the rationalization program adopted a 
revenue-sharing arbitration formula instead of a profit-sharing formula. The state’s COAR data 
provides revenue data for processors. 

ABSC hears the state lean on data-driven approaches in Council and crab TAC-setting work and 
we encourage the state to use a data-driven approach here, too, in selecting the harvester-
processor split. 

Thank you for considering our comments. 

Sincerely, 

Jamie Goen 
Executive Director 
Alaska Bering Sea Crabbers 
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President John W. Melovidov 
Vice President Myron Melovidov 
Secretary-Treasurer Robert Melovidov Sr. 
Council Members Michael R. Zacharof 

JacobN.Merculief 
Shiona Melovidov 
Amos T. Philemonoff Sr 

December 11, 2023 

Alaska Department of Fish and Game 
Attn: Darion Jones 
P.O. Box 115526 
Juneau, Alaska 99811-5526 

Dear Mr. Jones: 

The Aleut Community of Saint Paul Island (ACSPI) respectfully submits the following comments 
together with its prior comments made September 27, 2023; and October 20, 2023 (1st draft), in 
response to the ADF&G Second Draft Spend Plan for funds appropriated to address both the 
2021/22 and 2022/23 Bristol Bay red king crab (BBR) and Bering Sea snow crab (BSS) fisheries 
disaster determinations. 

The ACSPI appreciates and recognizes that the ADF&G has proposed in its Second Draft an equal 
split between the City of St. Paul, the Tanadgusix Corporation (TDX), and the ACSPI with regards 
to the 1% set aside for St. Paul. However, it is the exclusion of the ACSPI and TDX in the much 
larger community share pot that we raise issue.   There are three entities making claims to 
“community-share” allocations on St. Paul Island with roughly equal impacts from this fishery 
failure but are not equitably recognized within the Second Draft Community Share allocation.  

ACSPI, TDX, and the City of St. Paul are these three community entities that contribute to the 
well-being of the St. Paul community and have experienced massive documented economic loss 
because of these crashes. Only recognizing the City of St. Paul with regards to the community 
share of relief would be a direct undermining of the reality of how St. Paul functions and will not 
achieve the restoration of economic activity as it would ignore the impacts for the parties equal in 
impact and importance to rebuilding and sustaining St. Paul Island.  

We understand the ADF&G is in the late stages of trying to find an equitable distribution method 
for St. Paul community entities ACSPI, TDX, and City of St. Paul; and we offer the following. 

1) Split the 1% set aside 50/50 between ACSPI and TDX, leaving the community share for 
the City of St. Paul. 

Or 

2) Sum St. Paul’s 1% set aside and its community share (Sum = 1% set aside plus 
community share) and then split that sum equally between the three community entities 
ACSPI, TDX, and City of St. Paul.   This distribution method would be consistent and 
proportional to original claims made in our joint signature letter from City of St. Paul to 
the Secretary of Commerce with regard to our community request for disaster relief. 

2050 Venia Minor Rd., P.O. Box 86, St. Paul Island, AK 99660 | 907-546-3200 (MAIN) | 907-546-3254 (FAX) | aleut.com 

https://aleut.com


   
    

    
     

   
  

    

 

 

 
 

 
 

 
 
 

President John W. Melovidov 
Vice President Myron Melovidov 
Secretary-Treasurer Robert Melovidov Sr. 
Council Members Michael R. Zacharof 

JacobN.Merculief 
Shiona Melovidov 
Amos T. Philemonoff Sr 

Sincerely, 

John W. Melovidov 
President, Aleut Community of Saint Paul Island 

2050 Venia Minor Rd., P.O. Box 86, St. Paul Island, AK 99660 | 907-546-3200 (MAIN) | 907-546-3254 (FAX) | aleut.com 

https://aleut.com


 

 

 
 

 
  

 
 

 
 

 
 

 
    

 
 

   
  

 
  

 
     

  
  

 
 

  
     

 
     

 
     

    
 

     
   

   
     

   
 

December 11, 2023 

Alaska Department of Fish and Game 
Attn: Darion Jones 
P.O. Box 115526 
Juneau, Alaska 99811-5526 

Dear Mr. Jones: 

Tanadgusix Corporation (TDX) respectfully submits the following comments in response to the 
Alaska Department of Fish & Game’s (ADF&G) Second Draft Spend Plan for funds 
appropriated to address both the 2021/22 and 2022/23 Bristol Bay red king crab (BBR) and 
Bering Sea snow (BSS) crab fisheries disaster determinations. 

TDX is the Alaska Native Village Corporation from Saint Paul Island, Alaska, located in the 
epicenter of both affected fisheries. TDX provides direct support services to multiple participants 
in the BBR and BSS crab fisheries including: land & dock leases and fuel storage to the largest 
crab processor in the Bering Sea; processed crab storage and shipping support; crab pot storage; 
fuel sales to the fishing fleet; lodging for itinerant crab harvesting and processing workers in 
Saint Paul and Anchorage; air passenger and freight carrier support, including passenger 
customer service, baggage and freight handling; and Jet-A fuel sales. The BBR and BSS crab 
fisheries are integral to TDX’s business, and its contribution to the quality of life for Unangax̂ 
shareholders on Saint Paul Island. 

First, thank you for incorporating changes in the Second Draft Spend Plan that reflect concerns 
raised by TDX in its October 20, 2023, comments regarding the Initial Draft Spend Plan. 

TDX Respectfully offers the following comments on the Second Draft Spend Plan. 

1) As per the (separate) letter signed by representatives of harvesters, communities, and CDQ 
groups (including TDX), it is recommended that 10 percent be allocated to research. 

2) TDX is grateful for and supports the 1 percent ($1,870,000) set-aside for Saint Paul Island. 
The Second Draft Spend Plan, however, proposes to split this set-aside equally between the 
City of Saint Paul, Aleut Community of Saint Paul (Tribe), and TDX. Additionally, the City 
of Saint Paul would be allowed under the Second Draft Spend Plan, to share in the 5 percent 
($9,360,000) identified for Communities. 



 

 
 

 

  
   

 
   

    
    

 
     

  
   

   
 

    
     

 
 

 
 
 

 

As accurately summarized in the Second Draft Spend Plan, the City, Tribe and TDX have 
lost nearly equal amounts due to the fisheries disaster, i.e., $2 million, $2 million and $2.4 
million per year, respectively. The proposed methodology would result in a 
disproportionately high amount for the City. Instead, TDX recommends that: 

a. The 1 percent for Saint Paul Island be split equally between the Tribe and TDX, while the 
City participates in the Community distribution; or, 

b. The City, Tribe and TDX share the 1 percent equally and the Tribe and TDX be allowed 
to participate in the Community distribution to the same extent as the City of Saint Paul. 

The above approaches (a. or b.) would result in direct payments to the City, Tribe and TDX 
in amounts commensurate with their losses relative to one another. This is especially 
important given the City’s prior statement to ADF&G that it will not administer sub-awards 
to other entities in Saint Paul Island. 

Thank you for your consideration. TDX’s shareholders and employees sincerely appreciate the 
leadership of Governor Dunleavy and the entire team at ADF&G on this critical issue. 

Sincerely, 

Christopher Mandregan, Jr. 
Chief Executive Officer 



    
         

    
 

     
          

     
   

      
        

            
    

 

 

From: Jake Anderson 
Sent: Monday, December 11, 2023 10:42 PM
To: DFG, ComFisheriesDisasters (DFG sponsored)
Subject: Disaster Relief Comment 

To Whom It May Concern: 
We fisherman have been greatly affected by not only the closing of these seasons but also the challenges that we are 

faced with due to leasing rates that further fisherman being shoved out of having a stake in the claim, plant processing 
payout delays, and plants determining product pricing that con nue to impact our work and way of life to provide for 
our families. I purchased sea shares for BSS two weeks before the closure was announced and have yet to be able to fish 
it. The impact of the closure has been monumental for not only my family but for many families and communi es. I ask 
that the relief pay out finds a way to show the hardworking fisherman the respect they are owed for the work they do to 
support their families and the communi es these fisheries support. I would hope it is taken into considera on that the 
proposed 63/37 split be adjusted to 60/40 to show some good faith that we are valued. I have spent my career working 
not only on deck and in the wheelhouse but showcasing the sacrifices and dangers that go into these fisheries; I have 
worked to market our line of work to the public to maintain a demand for our product. I believe deeply that the 
American dream can s ll live in Alaska while maintaining balance and sustainability for these fisheries for genera ons to 
come. 

Thank you for your me and considera on. 

Captain Jake Anderson 
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December 11, 2023 

Alaska Department of Fish and Game 

Attn: Darion Jones 

P.O. Box 115526 

Juneau, Alaska 99811-5526 

Re: 2nd Draft Spend Plan Recommendation for RESEARCH for the 2021/22 and 2022/23 Bristol 

Bay Red King Crab and Bering Sea Snow Crab Fishery Disaster Declaration 

Dear Ms. Jones: 

The below signed parties of affected fishery participants representing various crab stakeholders 

recommend 10% be allocated to research for the 2021/22 and 2022/23 Bristol Bay red king 

crab (BBR) and Bering Sea snow crab fishery disaster declaration. 

We note that in the comments to the first draft spend plan, the vast majority of stakeholders 

also recommended 10% representing the voices of hundreds if not thousands of people from 

communities, CDQ groups, harvesters, and processors (see the group letter from 10 

organizations on p.28 of the 2nd draft spend plan and the letter on p.49 from 5 communities). 

The one commenter that recommended up to 12% and offered between 10-12% in their letter 

(see p.23) on the last draft, now joins the majority in supporting up to 10% for research. 

We think 10% is much more appropriate as the amount allocated to research given 1) 
considerable research funding already awarded and available from other sources, and 2) the 
overarching intent of the federal fishery disaster program to provide funding to those 
stakeholders harmed by the disaster. 

There are several other sources of additional crab research funding recently granted (e.g., 
North Pacific Research Board (~$750k), Congressionally directed spending (CDS) on all BS crab 
($2.75M)) and in the works (e.g., another pending CDS on BBR (~$4M), a new 2023/24 snow 
crab fishery disaster request (~$2-10M)). This is all in addition to ongoing crab research. Ten 
percent, or $18 million allocated to research is many times higher than historically spent on 
crab research and it should be adequate to support numerous priority research projects that 
will help to prevent future disasters in these fisheries. 

https://www.adfg.alaska.gov/static/fishing/pdfs/2021-2022_2022-2023_bbay_king_bering_snow_second_draft_spend_plan.pdf


    

     

 

 

      

     

     

      

    

 

    

     

      

Thank you for considering our comments. 

Sincerely, 

Ragnar Alstrom, Executive Director, Yukon Delta Fisheries Development Association 

Eric Deakin, Chief Executive Officer, Coastal Villages Region Fund 

Jamie Goen, Executive Director, Alaska Bering Sea Crabbers 

Phillip Lestenkof, President, Central Bering Sea Fishermen’s Association 

Michael Link, President/CEO, Bristol Bay Economic Development Corporation 

Chris Mandregan, CEO, TDX Tanadgusix Corporation 

Vincent M. Tutiakoff, Mayor, City of Unalaska 

Warren Wilson, Mayor, City of King Cove 

Phillip Zavadil, City Manager, City of St. Paul 
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Gabriel Prout, Commercial Fisherman 
P.O. Box 8321 
Kodiak, AK 99615 
(863) 370-2687 
Gwprout1@gmail.com 

Alaska Department of Fish and Game 

Attn: Darion Jones 

P.O. Box 115526 

Juneau, Alaska 99811-5526 

Re: Comments on the Draft Spend Plan for the 2021/22 and 2022/23 Bristol Bay Red King Crab 

and Bering Sea Snow Crab Fishery Disasters 

Ms. Jones, 

Thank you for the opportunity to comment on the second draft of the 2021/22 and 2022/23 

Bristol Bay Red King Crab and Snow Crab fishery disasters. 

I would like to make my comment to the question by ADF&G regarding the following: “whether 

direct payments for initially issued QS should be different than payments for purchased QS, or 

‘recently’ purchased QS, as the impacts of the fishery disaster were likely more severe for QS 

holders who may still owe lenders for quota investments.” 

I appreciate that the state is taking this situation by new entrants into the fishery during a 

historic fishery collapse into consideration. It is my individual opinion that the state should 

consider allocating a premium to newly or ‘recently’ purchased quota vs initially issued or 

non-recently purchased quota to ensure the disaster funds are equitably shared. This distinction 

would help mitigate the effects and constraints faced by those, like myself, who are new 

entrants into the fishery but do not have the same capital preservation as those who have 

participated and benefitted in the fishery in previous years before the collapse, yet are still faced 

with the financial burden of quota repayments to the banks by investing in this fishery. 

By allocating a premium to those who are not only entering the fishery for the first time, but also 

continually investing in the fishery, it will provide some additional revenue to those who are, on a 

mailto:Gwprout1@gmail.com


observational basis, the most greatly impacted by the season closure and collapse of the 

crab population stocks. 

I propose the state consider treating recently purchased quota based on a point system. I 

propose a point system for newly purchased or ‘recently’ purchased QS because it is similar to 

what has already been used in previous disaster requests (see 2019/2020 Bering Sea Tanner 

disaster) as well as in the current disaster spend plan on how to pay captain and crew. The point 

system will be based on the 5 year previous ownership of the QS (Quota Share) immediately 

prior to the closure and collapse of BBR and BSS fisheries. 

I believe a window of 5 years is appropriate because it is of similar nature and in line with the 

agreement that was used to calculate the 5 year gross average price for crab, which is the basis 

for the value of the agreed upon amounts to all entities and parties involved in this particular 

disaster spend plan. 

QS purchased immediately preceding the collapse and closure of both BSS and BBR should be 

awarded a full additional “point” for entering the fishery before the collapse compared to initially 

issued quota, or quota that is not within the 5 year purchase time preceding the collapse and 

closure. This point system would be on a progressively graduated bracket, similar to the point 

system used for paying captains and crew under the Harvester agreement section of the 

BSS/BBR spend plan. 

For quota purchased immediately prior to the collapse and closure of BSS and BBR (2021/2022 

fishing year), new entrants and purchasers would be awarded a full additional “point” for each 

QS unit they purchased. 

Suggested amounts and criteria would be as follows: 

For purchases made and completed in the 2020/2021 crab transfer year, new purchasers would 

be awarded an additional point for each unit of QS at a 2 to 1 ratio vs that of non 

recently-purchased QS. 

For purchases made and completed in the 2019/2020 crab transfer year, purchasers would be 

awarded an additional point for each unit of QS at a 1.8 to 1 ratio vs that of non 

recently-purchased QS. 



For purchases made and completed in the 2018/2019 crab transfer year, purchasers would 

be awarded an additional point for each unit of QS at a 1.6 to 1 ratio vs that of non 

recently-purchased QS. 

For purchases made and completed in the 2017/2018 crab transfer year, purchasers would be 

awarded an additional point for each unit of QS at a 1.4 to 1 ratio vs that of non 

recently-purchased QS. 

For purchases made and completed in the 2016/2017 crab transfer year, purchasers would be 

awarded an additional point for each unit of QS at a 1.2 to 1 ratio vs that of non 

recently-purchased QS. 

Purchases made prior to the 2016/2017 crab fishing and transfer year would be treated as 

non-recently purchased quota share, and be awarded based off the determined amounts 

allocated in the spend plan from the calculated percentages that the state finalizes for the 

harvester portion of disaster funds. 

This proposal of the point system for ‘recently’ purchased quota is the most equitable for those 

who not only participate in the fishery by owning QS, but are also entering for the first time and 

for those who are continually investing in the fishery as well. It is suggested that the additional 

value these premium points incur will be allocated from the amounts that the state designates 

to the QS portion of the harvester disaster funds. 

Verification and eligibility for the accrual of this particular point system will be easily verifiable 

as ADFG already requests that QS holders applying be listed as the eligible owner of 

CVO/CVC/CPO or CPC in order to meet the criteria for payments of the harvester portion of 

disaster funds. Furthermore, determination for eligibility of the “point” premium ratio which is 

dependent on transfer year can also be easily verified by the transfer certificate and receipt that 

NOAA provides for all QS transfers that happen when a quota transfer takes place. 

Thank you for taking time to consider my comments on how to effectively and equitably aid new 

entrants who are facing severe and disproportionate financial hardships from direct effort to 

participate and invest in this fishery. Thank you. 

-Gabriel Prout 
Commercial Fisherman, Vessel Owner 



 
 

 
  

 

 
 
  

 

 
 
 
 
 
 
 
 

 

  
 
 

 

 

 

Appendix 2.  Draft allocation of funds among BSFRF surveys and ADF&G staffing.  ADF&G staffing 
is based on a total of 24 months of 2 new full-time staff for each of 4 years. 

Research Allocation $ 22,500,000 

BSFRF Surveys 
CPS3 (winter 2025) $ 1,450,000 
CPS4 (winter 2026) $ 1,450,000 
CPS5 (winter 2027) $ 1,450,000 
Slope Pot survery (summer 2025) $ 2,000,000 
SPS 2 (summer 2026) $ 2,000,000 
SPS 3 (summer 2027) $ 2,000,000 
Research Platform 1 $ 2,000,000 
Research Platform 2 $ 2,000,000 
Subtotal $ 14,350,000 

ADFG Allocation for Research 
ADFG research/coordination/data management $ 1,606,847 
ADFG field work participation $ 361,860 
NPRB contract for RFP process $ 125,000 
Subtotal $ 2,093,707 

Competitive Request for Proposals $ 6,056,293 

Grand Total $ 22,500,000 
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Appendix 3. High priority research needs to facilitate recovery of the Bering Sea snow crab and Bristol 
Bay red king crab fisheries. 

The research topics below fall generally into three main categories: 1) better understanding crab 
distributions with changing environmental conditions, 2) reduction of bycatch, and 3) understanding the 
benefits of closure areas. 

Snow Crab 

1) Movement of adult male snow crab on the Bering Sea slope and along the US/Russian border. 

• Are crabs found on the slope and the Russian border part of the larger snow crab population 
and should therefore be accounted for in biomass estimation? 

Methods: Catch large crab along the slope and Russian border and use satellite tags to follow 
their movement over a year’s time. 

2) Distribution and abundance of snow crab on the Bering Sea slope. 

• Develop survey methods to better inform abundance estimates in areas where the EBS trawl 
survey doesn’t cover. 

Methods: Trial 1-3 different survey designs (e.g., Long-lined pots, single pots, small mesh 
trawl) to determine a long-term strategy to best survey the slope in a cost-effective manner. 

3) Reduction of bycatch in directed fishery 

• Examine multiple ways to reduce catch rates of female and small male crab in commercial crab 
gear. 

Methods: Modify soak times, mesh size, and trial new pot designs to examine effects on 
reducing female and small male catch and maintaining preferred male catch rates. 

4) Fine scale distribution of juvenile snow crab 

• Better understand the huge bottleneck of juvenile crab surviving into legal size crab and better 
understand how to protect them. 

Methods: track the current small recruitment pulse over the next few years using small mesh 
pots and/or trawl gear. 

5) Snow crab habitat concerns 

• What is the efficacy of the Pribilof closure areas for snow crab? 

Methods: Conduct habitat assessments inside and adjacent to closure area using towed video 
array (Camera sled). 

• Are there consistent “nursery” hotspots for snow crab? 
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Methods: Use skipper knowledge to focus on potential nursery areas and examine 
juvenile crab and habitat characteristics inside and outside those areas using towed video 
array (Camera sled). 

Red King Crab 

1) Movement of adult male and female red king crab in the Bristol Bay management area 

• Are there general seasonal migration patterns (e.g., molt/mating hotspots), and what is the level 
of inter-annual variability? 

Methods: Catch and tag large male and female crab in proportion to their abundance using 
satellite tags and follow their movement over time. 

2) Distribution of BBRKC in the winter (Jan – March) 

• Where are RKC during the vulnerable mating/molting times in January through March? Help 
minimize bycatch mortality from the groundfish fisheries. 

Methods: Conduct winter pot survey to identify RKC areas of high abundance. 

3) Reduction of bycatch in directed fishery 

• Examine multiple ways to reduce catch rates of female and small male crab in commercial crab 
gear. 

Methods: Modify soak times, mesh size, and trial new pot designs to examine effects on 
reducing female and small male catch and maintaining preferred male catch rates. 

4) Red king crab habitat concerns 

• What is the efficacy of the Red King Crab Saving area for BBRKC crab? 

Methods: Conduct habitat assessments inside and adjacent to closure area using towed video 
array (Camera sled). 

• Are there consistent “nursery” hotspots for BBRKC crab? 

Methods: Use skipper knowledge to focus on potential nursery areas and examine juvenile crab 
and habitat characteristics inside and outside those areas using towed video array (Camera 
sled). 

5) Larval dynamics and delivery rates 

• Are post-larvae reaching nursery habitats? 

Methods: Collect crab larvae using settlement bags and correlate to habitat characteristics. 

6) Update/improve data on RKC growth and molting probabilities. 

• Improve population models and track potential changes in biology. 

Methods: Conduct a multiple mark-recapture study, by collecting and tagging crab using (t-
bar) tags that are retained through the molting process. 
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PUBLIC SECTOR EXECUTIVE RECRUITMENT 

DIRECTOR OF PUBLIC UTILITIES 

City of Unalaska, Alaska 
 

 
 

First Review of Applications: February 12, 2024 



THE COMMUNITY 

Unalaska, Alaska (est. full-time pop. 4,195 plus seasonal influxes) is strategically located in the heart of the 

North Pacific and Bering Sea fisheries and is home of the number one commercial fishing port in the United 

States, the International Port of Dutch Harbor. The community is 50 miles from the North Pacific Great Circle 

Shipping Route and 800 miles southwest of Anchorage. This coastal community in the Eastern Aleutian 

Islands seamlessly blends industry and history, connected by a 40-mile network of roads that link the bustling 

port, harbors, private docks, local businesses, and residential areas on Unalaska and Amaknak Islands. 

Unalaska's economy thrives on commercial fishing, seafood processing, fleet services, and marine 

transportation, with the Port of Dutch Harbor serving as a vital year-round, ice-free deep draft port designated 

as a Potential Port of Refuge. In 2021, it reclaimed its title as the leading commercial fishing port in the U.S., 

handling 745 million pounds of seafood valued at $249 million. The Eastern Bering Sea Pollock fishery, the 

nation's largest, sets the stage for various fishing activities. 

Unalaska also hosts the westernmost container terminal in the U.S., facilitating the efficient transshipment of 

cargo both domestically and internationally. The community offers a wide range of support services, from 

seafood processing to accounting, logistics, and marine support, making it a unique resource for the fishing 

industry in the region.  

Unalaska boasts a climate characterized by a pleasantly moderate and consistent climate with summer 

temperatures ranging from 41-56o and winter temperatures between 31-40o. Precipitation averages 60” 

annually, with up to 90” of snowfall that tends to melt quickly. During the summer, Unalaska's scenery 

undergoes a remarkable change, with the hills bursting into vibrant shades of green and adorning themselves 

with an abundance of beautiful wildflowers and delicious berries, creating a picturesque and welcoming 

atmosphere. 



  

THE COMMUNITY 
(continued) 
Unalaska's Department of Parks, Culture, and 

Recreation (PCR) is dedicated to enriching 

the community by providing cultural, leisure 

and recreational facilities and programs. PCR 

provides diverse services, including aquatics, 

arts and culture, fitness, programs for children 

and teenagers, leisure activities, library 

services, and special events. They manage 

facilities like the Aquatics Center, Community 

Center, Library, and eight parks. The recently 

renovated Public Library offers a wealth of 

resources, while the Museum of the Aleutians 

showcases 9,000 years of local history. The 

outdoors beckon in Unalaska, where nature 

enthusiasts can explore the vast 134-acre 

Aleutian World War II National Historic Area 

for outdoor activities such as hiking, fishing, 

and wildlife observation. 

The Unalaska City School District, serving 

around 345 students, offers comprehensive 

education from preschool to 12th grade, 

consistently ranking among the top schools in 

the state. Accolades such as the 2011 

National Blue-Ribbon School Award highlight 

their commitment to academic excellence. 

Unalaska City School's educational facilities 

are complemented by the University of Alaska 

Fairbanks Bristol Bay Campus Unalaska 

Learning Center, which offers a range of 

college courses and educational 

opportunities. 

Residents of Unalaska take pride in their work 

and the quality of their schools, healthcare, 

leisure, and cultural offerings, fostering a well-

rounded and vibrant community. Now they 

also enjoy the benefits of high-speed internet. 

THE ORGANIZATION 
Unalaska is a First Class City established in 1942 and 

has a Council/City Manager form of government. The 

elected Mayor and City Council are responsible for the 

legislative functions of the City, developing the overall 

vision, establishing policy, passing local ordinances, and 

voting on budget appropriations.  

The City Council appoints a professional City Manager 

who has broad authority to oversee the administrative 

operations of the municipality, implement policies, and 

advise the Mayor and City Council. The City is not part 

of an organized borough. 

The City operates with an FY24 operating budget of 

$35.1 million and employs 172 full time equivalent 

positions.  

Click here to view Unalaska’s organization chart.  

https://bakertilly.sharefile.com/d-s0619c0c46f0d4937bf3485dc18a73b3f


 

MISSION 

The Mission of the Department of Public Utilities is 

to provide electric, solid waste, wastewater, and 

water services that, within regulatory guidelines, 

meet or exceed the needs of our customers and 

our expectations for safety, quality, and quantity; 

to provide these services at a competitive price; 

and in a fair, equitable and environmentally 

responsible manner. 

THE DEPARTMENT 

The City of Unalaska is the service provider for water, wastewater, electric generation and distribution, and 

solid waste services. The Department of Public Utilities Administration (DPUA) operates under the authority of 

the State of Alaska and the Alaska Public Utilities Commission. The responsibilities of the Department of 

Public Utilities are further defined in Title 10 of the City of Unalaska Ordinances. 

The DPUA operates with an FY24 $34.3 million operating proprietary funds budget.  The DPUA is also 

responsible for managing multiple capital projects in various stages of completion; the management of 36 full-

time permanent and three full-time temporary employees; maintaining current operating permits for all utilities; 

and submitting applications and questionnaires for project grants and funding. The Department ensures that 

eligible funds from grants and funds for operations and capital projects are properly used for the designated 

operations and capital projects. 

THE POSITION 

The Director of Public Utilities is an executive-level position that functions as the general manager of public 

utilities for the City of Unalaska under the general direction of the City Manager. This position manages and 

administers electric, water, wastewater, and solid waste utilities and supervises all matters related to the 

management, planning, operation, engineering, and maintenance of the City’s public utility facilities and 

systems. It provides planning and budgetary information to the City Council through the City Manager for its 

capital and maintenance projects.  

The next Director of Public Utilities will exhibit exemplary leadership, ensuring each utility under their purview 

operates in strict compliance with local ordinance, state and federal regulations, and operating permit 

requirements. Furthermore, they will certify that regulatory sampling and reporting obligations have been 

properly filed, reflecting a commitment to transparency and adherence to industry standards. The 

implementation of comprehensive maintenance/upgrade capital project schedules and preventative 

maintenance plans for each utility underscores their proactive approach to infrastructure management. 

Furthermore, the Director will have a strong financial planning skillset. Success in the position will be 

demonstrated by each utility having knowledgeable, professional supervisors; and all Utility Divisions staffed by 

empowered and knowledgeable employees, attesting to a robust commitment to employee welfare and 

operational excellence. 

https://codelibrary.amlegal.com/codes/unalaska/latest/unalaska_ak/0-0-0-26669


 

LEADERSHIP OPPORTUNITIES 

The ideal candidate for the position of Director of Public Utilities should demonstrate unwavering honesty in 

all professional dealings, fostering a culture of trust and integrity within the organization. Transparency is 

paramount, ensuring open communication and alignment of strategic objectives. Proficient presentations to 

the Mayor and Council and in other public meetings will reflect confidence and effective communication 

skills. Additionally, the candidate should exhibit a robust skill set encompassing budgeting expertise, adept 

problem-solving abilities, strong people skills, and effective written communication. Furthermore, a proven 

record in performance management, coupled with organizational leadership expertise, will be instrumental 

in driving the Public Utilities department toward sustained success. 

Other leadership opportunities include but are not limited to the following: 

Makushin Geothermal Project.  The City has been working on this project for more than 4 years in 

cooperation with Chena Power and the Ounalashka Corporation. The project would advance the power 

plant to harness heat from the Makushin Volcano, generating electricity for the island. If successful, 

Unalaska would become the first community in the nation to be entirely powered by geothermal energy. If 

funding is approved, the expected start date is no earlier than November 2028 with significant infrastructure 

needed as a base for development. 

Organizational management. Fill key mission-critical positions, and build a cohesive staff team with a 

formal training program for each utility, continuous feedback and accountability, competitive pay, and a 

succession plan. The Director of Public Utilities will promote transparency, build trusting relationships, and 

understand the needs and goals of each utility by actively seeking input from staff and valuing their 

contributions, thereby adding to a positive work culture. 

Capital improvement projects. The solid waste management project is required because the landfill cells 

are reaching capacity with an anticipated five years left until filled. An $8.3 million gasifier project is being 

considered and would result in the gasification of anaerobic digestion as a waste reduction strategy. 

Another option would be to expand a cell on another property. Other high-priority capital projects include 

electrical distribution upgrades and potable water storage.  



 

DESIRED CAPABILITIES 

The ideal candidate will showcase a proven history in 

various key areas, including extensive knowledge of 

public utility management, administration, and 

infrastructure maintenance. They should possess 

expertise in capital project management, 

demonstrating a comprehensive understanding of 

engineering and scientific principles applicable to 

public utility systems. A sound grasp of utility 

operations, safety protocols, and relevant state and 

federal regulations is essential. Furthermore, 

candidates should exhibit proficiency in public 

administration and management principles, 

encompassing budgeting, fiscal control, program 

planning, and strategic planning. Strong leadership 

capabilities in employee supervision, development, 

and performance evaluation are crucial, alongside the 

ability to identify and address training needs. 

Additionally, the candidate should be well-versed in 

emergency management, incident command systems, 

and public utilities. Exceptional written and oral 

communication, problem-solving, and interpersonal 

skills are prerequisites, coupled with proficiency in 

planning, organizing, and directing departmental 

activities. The ability to maintain confidentiality, work 

under pressure, manage multiple projects, meet 

deadlines, and collaborate effectively with diverse 

stakeholders completes the desired skill set. 

The ideal candidate for this role must embody a 

pioneering and adventurous spirit, as the position is 

located 800 miles from Anchorage amidst 

breathtaking natural beauty. If you seek external 

stimuli in your non-work life, this may not be the ideal 

fit, as large-scale entertainment and shopping 

opportunities are limited. Flexibility in both 

professional and personal life is essential, 

considering the challenges associated with the 

weather and the remote location. A willingness to 

embrace life as it is, amidst a community where 

individuals can choose their level of busyness, 

engaging in various activities such as volunteering 

for fire/EMS, contributing to non-profits, participating 

in artistic outlets, volunteering at the museum or 

library, and actively participating in a vibrant 

community center. Whether it is offering a class or 

starting a club, this community encourages 

individuals to share their skills and interests with 

others. With amenities like the aquatic center, 

birding, hiking, and fishing opportunities, avenues for 

amateur photographers, and even the chance to 

develop a radio show, this environment fosters a 

unique and dynamic lifestyle. 

 



 

COMPENSATION AND BENEFITS 
The City is conducting a compensation study and it is expected that salary ranges will be adjusted to reflect 

the current market and variables such as cost of living and remote location. Results of the compensation 

study will be presented to the City Council in March. The current maximum salary is $148,913, which we 

anticipate will be upwardly adjusted commensurate with the ongoing compensation study. The City of 

Unalaska offers an outstanding benefits package which includes: 

• 100% employer-paid medical premiums (employee & dependents) 

• 100% employer-paid basic life/AD&D insurance (employee & dependents) 

• 100% employer-paid Lifeflight insurance (employee & dependents) 

• Up to a $10,000 hiring bonus 

• Up to $10,000 in relocation assistance 

• Annual travel allowance of $2,000 after the first year of employment 

• Personal Leave Accrual starting at 16 hours a month, progressing to 32 hours a month at year 9 

• 9 paid Holidays and 4 floating holidays per year 

• 7 days bereavement leave 

• Longevity bonus starting on the third year of employment 

• Eligible for Public Employees Retirement System (PERS) retirement 

• Eligible for 457 Plans with MissionSquare and Mutual of America 

• City-owned vehicle to drive for work and personal use 

• City-owned employee housing may be available for rent 

EDUCATION AND EXPERIENCE 

This position requires a bachelor’s degree in engineering or a related field, and progressively responsible 

professional leadership (ideally eight years), including experience in construction and/or utility management 

or a related field. Other combinations of education and experience providing the knowledge, skills, and 

abilities necessary to perform the job duties may be evaluated. Preference will be given to the candidate 

holding a master’s degree, and specialized education/certification in water, wastewater, solid waste, or 

electrical/powerhouse operations. Geothermal knowledge and union negotiation experience are a plus. The 

successful candidate must have, or be able to obtain, an Alaska driver’s license within 90 days of hire, 

possess the ability to pass all required pre-employment testing (i.e., criminal background, employment 

history, credit check and drug testing), and must be eligible to work in the U.S. 



APPLICATION PROCESS 

Qualified candidates please submit your cover letter and resume online at: 

www.governmentjobs.com/careers/bakertilly 

This position is open until filled; however, interested applicants are strongly encouraged to apply no later   

than February 12, 2024. For more information, please contact Anne Lewis at Anne.Lewis@bakertilly.com or 

703-923-8214.  

 
For more information about Unalaska, visit: https://www.ci.unalaska.ak.us, https://www.ci.unalaska.ak.us/
publicutilities, and https://www.facebook.com/Unalaska.DutchHarbor 
 
 

THE CITY OF UNALASKA IS AN EQUAL OPPORTUNITY EMPLOYER 
 

The City of Unalaska is an Employer of National Service and encourages AmeriCorps, Peace Corps, and 
other national service alumni to apply. 

PUBLIC SECTOR EXECUTIVE RECRUITMENT 

8219 Leesburg Pike, Suite 800 | Tysons, VA | 703-923-8300 | bakertilly.com  

https://www.governmentjobs.com/careers/bakertilly/jobs/4343702/director-of-public-utilities-unalaska-ak
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