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Qawalangin Tribe of Unalaska 
Community Support Grant 
Camp Qungaayux 
January 31, 2023 

I. Executive Summary

A. Executive Summary

Mission Statement. “The Qawalangin Tribe of Unalaska, a federally recognized 
sovereign nation, vows to exercise its powers to further the economic and social well-
being of all its members, and in so doing, will safeguard and support the Unangan 
language, culture, customs, and traditions for generations to come.” 

Angunasix qag alakuxtxin! As each year passes, the desire to engage in a more 
meaningful understanding of Unangan cultures, values and heritage grows in the 
community of Unalaska. The focus of Camp Q is to sustain and share cultural values 
through education, celebration, and the sharing of Unangan values.  While the 
Qawalangin Tribe of Unalaska has used our culture camp as cultural preservation tool 
that engages our tribal youth, it simultaneously promotes generational healing.  By 
opening camp to the entire community, camp week provides a mechanism that 
promotes a pathway to mutual respect of culture amongst the participating youth.     

The Tribe is very dedicated to culture preservation and community healing.  As such, 
it prioritizes learning and teaching opportunities for tribal and community members 
alike.  We strive to implement culturally relevant programs for the community of 
Unalaska. While Camp Qungaayux does well at its youth outreach, it was missing an 
adult component.  Recognizing the desire for the adult community at large to engage 
with the Tribe and its members in a more meaningful and intentional way, culture camp 
has morphed into year-long weekly events (1 nights per week) in addition to the 
historical week-long day camp.   

The Culture and Wellness Department has integrated Unangan culture crafts into heart 
health craft nights.  One night per week, the program invites ALL community members, 
free of charge, to come in and take charge of their heart health while learning traditional 
Unangan crafts.  The goal of these nights is to reduce stress through informal art and 
talk “therapy.”  During these craft nights, you can hear many meaningful dialogues 
about heart health and Unangan culture and heritage alike.   

The Qawalangin Tribe of Unalaska staff’s level of determination shows in its dedication 
to ensuring the Unangan values, culture and heritage are preserved through strong 
community engagement. In addition, they have a vested interested in the community’s 
health. Recently, COVID-19 created a challenging environment for our extended 
culture camp.  While many would become complacent during office closures, our staff 
rose to the challenge and fought to ensure participants of the heart health and culture 
craft nights were not forgotten.  The advent of technology proved useful as participants 
of the program, determined to not have this program shutdown, continued crafting and 
healing conversations via zoom.   

The Tribe is requesting the City of Unalaska, through the Community Support Grant, 
provide support to keep Camp Qungaayux and the Heart Health and Culture Craft 
Nights thriving in its silver anniversary.  As the Tribe is strictly grant based, we cannot 
take from one program to give to another.  As such, we rely heavily on the assistance 
of our local partners to ensure our culture programs continue.  We  are asking for costs 
for an annual program, which will include Camp Qungaayux’s week-long day camp as 
well as support for one night per week dedicated to culturally relevant crafts.  

These costs include the following expenses:  
Personnel, maintenance, program supplies, equipment maintenance, commodities, 
travel, auditing fees, and overhead expenses related to program support. 
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We are requesting $94,299.40 in funding to support Camp Qungaayux and its year-
round culture camp for FY 2024. 

II. Organization Information

B. Organization Programing

QTU strives to maintain environmental stewardship of traditional lands. As such, 
QTU partners with Federal, State and Local governments, organizations, and 
community business entities to ensure economic development processes are in 
alignment with environmental conservation and preserve Unangan lands, culture, and 
heritage.  The Qawalangin Tribe of Unalaska’s vision is to plan, develop and 
implement modernized remote island infrastructure that marshals the Unangan value 
“Tana}nangin I}ayuusalix an}a}iimchin a}na{txichin,” which means “Live with and 
respect the land, sea, and all nature.”   

This level of respect commands an environmentally conscious approach to community 
growth clusters that (1) incorporate clean energy resources, green building, recycling, 
and environmental cleanup; (2) improve the quality of life, health, and wellbeing of the 
island’s indigenous and community populations; (3) promote responsible economic 
growth that fosters job security for the island’s indigenous and community populations; 
and (4) provide an opportunity to foster reparative relationships with the United States 
Armed Forces and the Unalaska Department of Public Safety.  

Our current programming includes the following: 

Tribal Government Administration  

The Tribal Government Administration is the heart of operations of the Qawalangin 
Tribe of Unalaska. Christopher (Chris) L. Price is the CEO of the Qawalangin Tribe 
of Unalaska. He reports directly to our Tribal Council President, Dennis Robinson.  
Chris is tasked with ensuring government operations are functioning at optimal levels.  
He is directly responsible for high level Federal, State and Local and community 
partnerships and for the identification of special programs that align with 
Unangan values that benefit the entire community of Unalaska.  

Tanaya Horne is the Chief Operating Officer.  Tanaya leads the administration and 
finance team to ensure that government operations and finances are at optimal levels to 
support the Departments. She is tasked with fundraising through grant writing and 
fostering relationships with Federal, State and Local and community partners.  She 
supports Chris in the identification of special programs that align with Unangan values 
that benefit the entire community of Unalaska. 

Natasha Swint is the Administration and Finance Manager.  Natasha leads our 
administration and finance coordinator staff.  She is tasked with the Tribe’s day-to-day 
government operations and providing administrative support to our departments. 
Currently, Natasha is leading the soft opening of the Unalaska Food Bank. 
Additionally, Natasha supports Tanaya in administrative and financial processes. 

Ariel Go is the Finance Coordinator.  A Senior at Seton Hall University, Ariel provides 
remote support to the finance department by providing data entry and auditing 
compliance support. 

Jessica Arp is the Procurement and Travel Finance Coordinator. Jessica provides 
remote support to the finance department. 

Marie Schomer is the Tribal Services Coordinator.  Robin is tasked with supporting 
government operations by coordinating Tribal Council related projects.  In addition, 
Marie maintains the Tribal Member rolls, all applications for financial assistance, and 
will eventually head the Unalaska Food Bank project. 

Edelyn Rabanal  and Angel Go are the Executive Assistants for the CEO and COO. 
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They support the administrative roles of the executive staff. 

Caeley Roll is the Tribal Secretary Intern.  Caeley is tasked with administratively 
supporting  government operations, including finance, as well as all programs at the 
Tribe.   

In addition, the Finance Department has the support of Marvin Hamlin, CPA of AIMS, 
LLC.  Marvin provides Tanaya with audit related guidance and finance support.  

Culture and Wellness 

Our Wellness department underwent a metamorphosis in late 2021.  Recognizing that 
wellness is integrated in Unangan culture, the Wellness Department became the Culture 
and Wellness Department.   

Katherine (Kate) Arduser heads our Culture and Wellness Department. Through a 
Centers for Disease Control (CDC) Good Health and Wellness in Indian Country 
(GHWIC) grant, Kate has been able to engage the community in culturally relevant 
wellness programs that focus on education and participation-based activities that 
improve health and change behaviors.  Kate is supported by Anfesia Tutiakoff, Jesse 
Tutiakoff and Rylee Vernon. 

Anfesia Tutiakoff is the Culture and Wellness Coordinator.  She ensures that there is a 
deeply cultural aspect to wellness related activities.  Anfesia is the head of Camp 
Qungaayux day camp and coordinates the Heart Health and Culture Craft Night (an 
extension of Camp Q).  Anfesia is supported by Jesse Tutiakoff and Rylee Lekanoff. 

Asia Vernon is the Culture and Wellness Coordinator.  She oversees the Diabetes 
management program for GHWIC. 

Jesse Tutiakoff is a student associate staff who assist Kate and Anfesia with craft 
night activities.   In addition, Jesse Tutiakoff support government operations by 
assisting with Council meeting set ups and tear downs.  Jesse also assists with snow 
removal. 

Environmental 

The Qawalangin Tribe of Unalaska’s Environment Department is the largest 
department within the organization.  It has a high level of responsibility as it is tasked 
with Hazard Mitigation and Remediation services.  It is also responsible for lands and 
infrastructure.  This department is headed by Mandy Salminen, Environmental 
Department Director. 

Mandy ensures funding requirements are met.  Currently, this department has ongoing 
funding from the Bureau of Indian Affairs (BIA), the Environmental Protection Agency 
(EPA), U.S. Fish and Wildlife Service (USFWS), Backhaul Alaska, Sea Grant, 
National Oceanic and Atmospheric Administration and Woods Hole Oceanographic 
Institution (NOAA-WHOI), and is growing every day.  Mandy is a hands-on leader 
who provides invaluable guidance and support to her staff.  Mandy’s programs are 
supported by Elise Contreras, Rachel Lekanoff, Jonathan Gustafson, Shayla 
Shaishnikoff. 

Elise Contreras heads the Native American Lands Environmental Mitigation Program 
(NALEMP) and the Environmental Protection Agency Tribal Response Program (EPA-
TRP) programs.  These programs address the issues related to cleanup of contaminated 
lands and impacts of the hazards left by past military occupations.  Elise recently 
secured a substantial increase in funding for cleanup projects.  Her role in the Tribe will 
ultimately provide clean lands for the City of Unalaska to develop in partnership with 
the Ounalashka Corporation (OC) and is a direct testament to the intention of the 
Trilateral Commission. 

Jonathan Gustafson coordinates our Environmental Protection Agency Indian 
Environmental General Assistance Program (IGAP) program as well as our Backhaul 
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Alaska project.  IGAP allows the Tribe of develop and establish and maintain 
environmental protection programs in Unalaska.  Jon also leads the recycling program 
supported by the Backhaul Alaska project.  In addition, Jon provides Government 
Operations support in various ways, including snow removal, and general building 
maintenance.  Jon also owns his own auto glass company on island. 

Shayla Shaishnikoff, a master’s degree student, leads our Tribal Climate Resilience 
program funded through the Bureau of Indian Affairs. The purpose of the BIA Tribal 
Climate Resilience Program (TCRP) is to enable climate preparedness and resilience 
in all Indian Affairs programs.  Shayla also supports various other environmental 
programs that provide value to the community, including collecting mussel samples to 
test for toxin levels.   

Rachel Lekanoff is our Fisheries Manager.  Rachel leads various programs that provide 
invaluable information related to food subsistence on the island.  Rachel spends two 
months of her year at the Weir, in true Alaskan Bush fashion, counting salmon. She 
also heads the mussel sampling project and various other biological programs within 
the program.  Rachel is passionate about the science of it all and is excited to have 
joined the environmental department of the Tribe. 

An organization chart is provided at the end of this application. 

C. Organization History and Experience

The native Unanga have inhabited the Unalaska Island and surrounding islands since 
time immemorial and formally documented for the last 9,000 years. The Unanga have 
maintained an intricate and complex society, and a maritime culture superbly adapted 
to sea mammal hunting and fishing that went largely unchanged for millennia.  

The Aleutian Islands provided access to vast marine and coastal areas were extremely 
rich in edible plants and animals: seaweeds, shellfish, birds, fish, sea otters, seals, and 
whales and these resources sustained our people. Land plants provided an important 
additional to their varied diets and provided grasses for basketry. The relationship of 
the Unanga to their environment is foundational for both the success of our people and 
our long and continuous occupation of these lands and waters.  

The word Aleutian and the name “Aleut” were given to the indigenous people of the 
Aleutian archipelago by the first Russian explorers after their visit to the Aleutian 
Islands. Russian contact began in the mid1700s and brought significant change to the 
Unanga . The first Russians arrived in Unalaska in 1759, claiming lands for the Russian 
Empire. At the time of Russian contact, about 3,000 Unanga lived in 24 settlements on 
Unalaska and Amaknak Islands. Unalaska became a Russian trading port for the fur 
seal industry in 1768. 

Under Russian control, the Unanga were consolidated into fewer and fewer 
communities and taken off their native lands to expedite the efficiency in which the 
Russians could take advantage of their hunting skills. The decline of the Unanga 
population was rapid and occurred for varied reasons, from out-and-out genocide to 
contact diseases brought by the newcomers. Russian enterprises in the region focused 
on the transport of goods, mainly seal and otter fur. In 1867, Russia sold Alaska to the 
United States.  

After the region was under American control and due to the strategic location, Dutch 
Harbor began to supply the military as a fueling station beginning the military 
occupation and buildup of infrastructure. This development brought the Unanga 
additional changes. Our people were classified as “Indians” and made wards of the 
government. Some Unanga worked fox and sheep farms for wages while others became 
construction workers or longshoreman to support the expanded military activities. 
However, the Unanga still looked to the sea for sustenance and these lands were home. 

As military buildup increased, both the U.S. Navy and U.S. Army continued to develop 
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facilities in the area. In 1941, it was noted that the population of Unalaska consisted of 
50 Army personnel and approximately 250 Unanga. At the height of military 
occupation, there were more than 9,000 service men in Dutch Harbor and Unalaska.  

As World War II tensions grew and Dutch Harbor was bombed by the Japanese in 1942, 
the non-military local community (881 Unanga) was forced to evacuate and were 
involuntarily interned in six camps (that included a dilapidated cannery, boarding 
school grounds, herring saltery, and old mining camp with no plumbing, no electricity, 
and no access to medical care) in southeast Alaska. Nine villages from six islands were 
relocated. In the internment camps, we faced overcrowding, food shortages, illness, and 
homesickness. At least 10 percent of our people died during the two- to three-year 
confinement. After we were forced from their homes, the military orders included the 
destruction of the villages. They were to be burned as the military viewed them as 
potential assets to the Japanese advance. 

Upon our people’s release, some as late as 1945, more than two full years after the 
Japanese left the Aleutian Islands, villagers had nothing to return to. Villages had been 
burned and homes were occupied and damaged; their possessions were taken and 
destroyed by the U.S. military and its personnel. People from the Unalaska village were 
returned in April of 1945 to find a massive military base instead where their homes 
once stood. The environmental degradation and impacts of the military occupation and 
the war were devastating to the Unanga, their lands, and the loss of life (many Elders) 
and internment disrupted out cultural tradition and ways of life. Three of the traditional 
villages that survived for centuries were lost to the war. The villages of Biorka, 
Kashega, and Makushin did not recover after the forced removal of its inhabitants. 

In 1947, the last units of the Navy left Dutch Harbor. In 1952, the USACE maintained 
more than 232 stored surplus buildings on 448 acres of land at the Fort Mears Military 
Reservation. Most of the facilities remained in 1971 when the Alaska Native Claims 
Settlement Act (ANCSA) was signed and ownership of much of the abandoned military 
infrastructure was transferred back to Native ownership under the Ounalashka 
Corporation (OC). Since that time, the Tribe and community have been continuing to 
rebuild our lands and protect our traditional ways. 

The Qawalangin Tribe of Unalaska was first recognized by the U.S. government as a 
tribe in 1989. We were recognized as a federally recognized Tribe in 1993. Our 
constitution was drafted and adopted by our people in May of 1997. Since that time 
(and likely before), the Tribe has worked diligently to bring resources and programs to 
tribal members and the community in Unalaska. 

We strive to restore and preserve the Unangan culture and history and as a result, the 
Tribe has operated an annual culture camp, Camp Qungaayux, each summer since its 
inception in August of 1997.Camp Qungaayux has provided young Unalaskans, both 
Unanga and non-Unanga, an opportunity to learn more about the culture of this land 
and their people. 

D. Community Relevance

The Qawalangin Tribe of Unalaska Culture and Wellness programs, which includes 
Camp Qungaayux and its year-round extension, develop, and help the Tribe maintain 
positive community relationships in a relaxed, heart healthy environment.  Healing 
generational traumas and building strong community relations is imperative to the 
emotional and physical health of all Unalaska Residents.  Culture Day Camp is unique 
in that it fosters generational interaction by inviting our youth to directly work with 
Unangan Elders and Mentors. These are the primary knowledge holders and key to the 
survival of our culture. 

Camp Qungaayux extension, the brainchild of Anfesia Tutiakoff, integrates a wellness 
component to culture preservation.  On the surface, this may seem like a unique 
concept, however, when one delves deeper into the Unangan culture, it is realized that 
this is merely a modern-day approach to recapturing a traumatically lost culture and 
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heritage. Heart Health and Culture Craft Nights extends the ability to continue the hands 
on and experiential storytelling activities in a safe environment. It reduces community 
members’ stress levels through art and fellowship.  The result of which is reduced stress 
levels and increased heart health awareness in the community of Unalaska.  

E. Program/Service Delivery

Camp Qungaayux – Day Camp

Camp Qungaayux is managed by the Camp Director. The Camp Director is responsible 
for planning, developing and implementation of coordinated Camp activities. This 
includes locating all mentors, and elders, and hiring all necessary camp staff. The 
Director coordinates all travel and training. In addition, the Camp Director is 
responsible for working closely with the Finance Department to ensure budgetary 
compliance for all grants.  Tribal Administration provides direct guidance and support 
in all aspects of Camp.   

Elders and Mentors are the knowledge holders and are tasked with being Camp leaders 
and teachers.  Each provides a rare opportunity for the community to engage in cultural 
experiences otherwise not seen to non-indigenous people. 

Camp Qungaayux does not have permanent structures. These must be built and 
removed each year.  Safety is always the primary consideration when considering camp 
labor.  Camp laborers provide the manpower to setup and tear down camp in a safe and 
structurally sound manner.  Typically, the community rallies together to support these 
efforts but it is necessary to hire additional staff. 

Community volunteers and office staff support all aspects of camp.  

Hearth Health and Culture Crafts – Camp Qungaayux 

Heart Health and Culture Crafts is managed by the Director of Culture and Wellness 
and the Culture and Wellness Coordinator (Camp Director).  Both are responsible for 
planning, developing and the implementation of coordinated culturally relevant craft 
nights. 

Advertising is limited to funding.  Generally, this information is disseminated through 
text chains, posted flyers and word of mouth. 

Culturally relevant crafts are provided a minimum of 50 times per year (with weeks 
shutdown during week-long culture camp).  Some of the crafts for this year included 
salmon leathering, beading, and working with furs. Some supplies for these crafts are 
donated.  The rest are purchased.  There is no charge for participation in these craft 
nights. 

The setup and tear down for these activities are provided by the Culture and Wellness 
student associates.   

F. Director and Staff Evaluation

All Camp Q staff and volunteers will meet the minimum employment requirements and 
will undergo criminal background checks.  Individuals’ will be evaluated and placed in 
positions that allow their strengths to shine.   

Training provides the foundation for camp success.  The Camp Director is experienced 
and will undertake the task of training staff with support from the Administration 
Department and other qualified staff.  All camp staff and volunteers will be given a 
overview of the Tribe’s standard policies and procedures, camp operating procedures, 
staff expectations, and a health and safety plan (COVID related) to ensure a positive 
work environment. Camp staff and volunteers are also required to go through 
orientation prior to starting work at camp.  Off-island mentors/elders will be allowed to 
participate via Zoom.     
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G. Director and Staff Evaluation

Camp Qungaayux – Day Camp

At the end of each year, the Camp Director will complete a review of all camp staff and 
camp activities as part of its closeout.  This will be completed no later than 30 days post 
camp end.  A formal report will be provided to all funding sources.   

After the camp tear down is complete, the Camp Director will meet with the Operations 
team to discuss the strengths and weaknesses of the program based on the current year-
end closeout discoveries. Weaknesses will be evaluated to find solutions that turn them 
into strengths.  If no viable solution exists, that portion of the program will be 
abandoned until such time as resolutions can be implemented. Planning for the next 
year will begin immediately and will incorporate all current year strengths and current 
year weakness fixes. 

Heart Health and Culture Crafts 

Each week the Culture and Wellness Director is responsible for evaluating how the 
week went.  The Culture and Wellness Director and the Coordinator are responsible for 
implementing evaluating weaknesses in the program and presenting solutions to these 
issues to Upper Management.   

Upper Management will support the Culture and Wellness Department by providing 
qualified guidance in the evaluation process.   

Annual Reports will be provided to all funding sources. 

All staff are evaluated on an annual basis by the management team.  

H. Governing Body/Board

The Qawalangin Tribe of Unalaska is governed by a Tribal Council.  The Tribal 
Council consists of seven members who are elected to their positions.  Tribal Council 
Members hold three-year terms.  Annual elections are held at the Tribe’s Annual 
Meeting, usually in October.  At this time, officers are elected.  Officer positions 
include the President, Vice President, and Secretary/Treasurer. Tribal Council provides 
strategic leadership to Tribal Members and C Level staff.  C Level staff are then 
directed to carry out Tribal Council directives by leading the organization’s staff. 

Council Members actively participate in all camp activities. 

Council Officers: 

President – Dennis Robinson 
Vice President – Johanna Tellman 
Secretary/Treasurer – Edith Maria “Marie” Schliebe 

Council Members: 

Councilwoman Harriet Berikoff 
Councilwoman Caroline “Vicki” Williams 
Councilman Cole McCracken 
Councilman Nicholai Tutiakoff 

I. Program Evaluation

At the close of each camp, the planning committee will meet to discuss strengths and
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weaknesses of the program.  This presented to Upper Management and Tribal Council 
in the form of a report.  Upper Management and Tribal Council will review the report 
and call for a meeting with the planning committee.  This meeting will provide an 
opportunity to reflect on the strengths and weaknesses of the current year’s program 
and provide an opportunity for improvement brainstorming. 

This evaluation process provides valuable data that is useful for camp as well as other 
programs within the organization. 

III. Proposal

J. Need

The Qawalangin Tribe of Unalaska is proud of its rich culture and heritage.  The
community has proven time and time again that they have a strong desire to support
activities that foster culture preservation for Tribal Members.  They do this by
showing up.  In addition, community support through financial means, provides the
Tribe with the ability to continue to nurture community bonds and assists with
healing generational wounds from historical traumas.

Of all our programs, this is our highest priority because it develops, and nurtures
strong community partnerships.

K. Target Population

The target population for all camp activities (day camp and craft night) includes
Tribal Members, the local Unalaska community, and communities within the
Aleutian Pribilof Islands with Unangan heritage.  Day camp typically invites
students and youth in grades 4 through 12.  Culture crafts engage youth of all ages
and includes an adult night one night per week.

In addition, the day camp and culture craft nights target Knowledge Holders.  Both
programs seek on and off-island elders and mentors who can engage the community
with experiential story telling while promoting culture and heritage preservation
through crafting.  Such activities reestablish traditional ways, develop and foster an
interconnectedness of wellness and Unangan values and improves individuals’
quality of life.

L. Proposal Description/Proposed Project

Camp Qungaayux – Day Camp

From its inception 26 years ago, Camp Q has facilitated the partnership of Unangan
Elders, mentors, and their apprentices in Unalaska and surrounding communities,
and with local scientists and Alaska State biologists to teach how Unangan cultural
practices sustain a purposeful relationship with the ecosystem. Camp Q is a valued
summer day camp for parents and their children in grades 4 through 12.

Camp is held at Humpy Cove for seven days where mentors teach youth about
Unangan subsistence methods through the sharing of their ancestral knowledge
about the land and sea. Traditional ancestral ways align and complement our current
knowledge through science and ecosystem studies.

Camp Q is the celebration of the beauty and creativity of Unangan culture through
the exploration of and teachings on the bentwood hat carving, Iqyax building,
weaving, natural healing salve making, gut sewing, and many other things. These
classes and activities emphasize that is our ability to imagine, build, and create what
allows us to withstand the changes of the seasons and the complexities of life. 

The archaeology and Unangam Tunuu (Unangan language) are exceptional tools
that are used to share the Tribe’s history and the history of our lands with the youth
of Unalaska. We hope this experience will expand their world view and give them
an appreciation of the lands they now share with us. We teach the importance of

City of Unalaska FY24 Community Support Application Page 8 of 61



developing an understand of the past so it can be applied to our understanding of 
the presence and how to improve the future. We hope that exposure to these topics 
at Camp Q inspire our youth to explore future careers in science, cultural heritage, 
archaeology, resource management, and other types of teachings that will support 
them stewarding and sharing traditional knowledge with future generations.  

We have approximately 8 Elders and mentors and various local and non-local 
community volunteers that support and work during Camp Q’s session—this is a 
significant decrease from pre-COVID-19 levels. We typically teach 50 to 60 
students in the summer, with post Covid requests to attend rising.  We hope to 
maintain our positive ratio of teacher/mentors/Elders to students allows lots of 
support and personalized instruction will lots of social distancing. Although there 
are some challenges to overcome (COVID and flu-related), this time together 
strengths the bonds between our Knowledge Holders and the next generation and is 
paramount to maintaining our traditional knowledge base. 

The Qawalangin Tribe of Unalaska will use the Community Support Grant funding 
to support some travel expenses, food and supplies, daily stipends for some 
mentors, and the overall programming and support structure for Camp Q activities. 
The funding we receive from the City of Unalaska, government and corporate 
entities, and donations from individuals ensures that we can continue to support and 
offer this programming. 

Heart Health and Culture Crafts 

This is a  new program and, although active, is still in its development phases.  The 
overall premise behind the development of Culture Crafts is to keep Camp Q 
activities alive throughout the year.  These programs are designed to engage the 
older teens and adult community, thus providing cultural experiences to a different 
demographic than that of the day camp. 

Twice weekly, community members gather to engage in meaningful cultural and 
community conversations while constructing traditional Unangan crafts.  This 
program is supported in part by The CDC GHWIC Program.  The Tribe is 
requesting financial support for the balance of this invaluable program. This is 
being included in the Camp Q Day Camp request, rather than a separate application, 
because the Tribe considers this program to be an extension of day camp.  It fosters 
community relationships, which provides greater access to mentors and volunteers 
for the day camp. 

M. Goals & Objectives

Goals and Objectives continue to be like past years except for the addition of culture 
crafts year-round.

Goal 1: Camp Q and Culture Crafts Programming

Objective 1  - Timeline: Current to July 2024

With continued struggles with pandemic outbreaks, providing camp programming 
is proving challenging.  The additional expenses required to maintain a safe and 
supportive atmosphere for our campers are becoming cost prohibitive.  We will 
continue to seek CDC guidance and make day camp and culture craft night 
decisions that ensure the health and welfare of the entire community.   

The Camp Director will plan and develop a program for camp and continued craft 
nights.  This will include hiring staff, mentors, and elders for both activities. The 
Camp Director will do this in coordination with the day camp Planning Committee 
and the Culture and Wellness Director.  During this time, the Camp Director will 
complete a full budget and present it to Finance and the CEO for approval.  The 
Camp Director will use this time to develop the schedules for day camp, order 
necessary program supplies and maintenance all camp equipment.  In addition, the 
Camp Director will finalize day camp dates.
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This time will be used to continue to evaluate the new culture craft curriculum, 
foster community relationships and schedule off-island mentor travel.

Objective 2 – Timeline: August to July 2024

Camp Director will have a meeting with the Planning Committee and all relevant 
staff.  This meeting will focus on reviewing all camper, and mentor evaluations. 
During this meeting, the team will focus on critical issues and are tasked with 
creation action plans for the upcoming year.  This plan is reviewed and approved 
by Upper Management. 

Goal 2: Expansion of Camp Q 

Objective 1 – Ongoing 

Currently, we have adequate Camp Q carrying capacity.  As a result, we are 
continuing to offer Culture Craft nights to the entire community.  

Supplies for day camp will be ordered year-round to ensure a reduction in shipping 
costs.  A section of the warehouse will be dedicated solely to day camp and crafting 
supplies. As part of our continued efforts to strive towards expansion and carrying 
capacity, we will strive to strategize the best ways to optimize funding resources. 
Supplies for both day camp and culture craft nights will be purchased in bulk 
whenever possible and will be ordered in ample time to avoid excess shipping costs. 

Potential negative impacts due to the pandemic and supply chain issues may cause 
significant financial burdens on these programs.  The Tribe is dedicated to 
anticipating and mitigating these issues. 

N. Other Resources

The Tribe continues to receive support from many community partners.  All funding
resources for this fiscal year has been included in our funding request.  In addition,
we receive non-monetary support from the community.  We would like to
acknowledge them all.

Ounalashka Corporation
City of Unalaska
City Public Works
City Parks, Culture, and Recreation
KUCB/Channel 8 
APIA
UCSD
Museum of the Aleutians
Cathedral of Holy Ascension
The US Coast Guard
Aleut Corporation
APICDA

O. Program Budget &Narrative: Spreadsheets

Budget Narrative: Expenditures:

Personnel – Salaries and Benefits
Camp Director: 2080 hours @ $48.64 per hour with a 41.93% Fringe rate
(hourly burden rate of $20.39) for a total of $143,591.42 for the year.  480 of
these hours will support the 2-week camp. This salary will be covered in full by
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two grants that will support year-round camp activities.  No City funding is 
being requested for this amount. 

Warehouse Labor: 160 hours @ $37 per hour with a 40.42% fringe rate (hourly 
burden rate of $14.95).  All of these hours will support the 2-week camp 
directly.  We respectfully request this salary to be covered by the city grant.  
The warehouse laborer will oversee moving all camp equipment to the 
campsite.  Additionally, this person will oversee the setting up of the floors, 
tents, port-o-potty and other campsite equipment. 

Wellness Assistant 1: 104 hours @ $18.03 per hour with a 21.74% fringe rate 
(hourly burden rate of $3.92).  All these hours will support the 2-week camp 
directly.  This salary will be covered by an existing grant.  No City funding is 
being requested for this amount. 

Wellness Assistant 2: 120 hours @ $18.03 per hour with a 21.74% fringe rate 
(hourly burden rate of $3.92).  All these hours will support the 2-week camp 
directly.  This salary is being requested to be covered by the City grant. 

APICDA Intern 1: 480 hours @ $25 per hour with a 19.74% fringe rate (hourly 
burden rate of $4.94).  All these hours will support the 2-week camp directly. 
This intern will support camp-related year-round activities during the summer, 
in addition to assisting with the preparation of the 2-week camp. APICDA 
covers 50% of the hourly rate and all the fringe.  This reduces the burden on the 
grant to $6000, or $12.50 per hour.  This intern will be covered fully by 
GHWIC. 

APICDA Intern 2: 480 hours @ $25 per hour with a 19.74% fringe rate (hourly 
burden rate of $4.94).  This intern will support all camp related activities for 
the summer.  APICDA covers 50% of the hourly rate and all the fringe.  This 
reduces the burden on the grant to $6000, or $12.50 per hour.  We respectfully 
request this intern to be covered by the City. 

FACILITIES: 

Maintenance: We respectfully request $2500 from the City grant, $2500 from 
the Tribe and $2500 of in-kind services of Ounalashka Corporation (total 
$7500) to ensure the roads to the campsite has adequate rock/gravel to the site. 

PROGRAM COSTS/SUPPLIES: 

Program supplies: A week of intensive indigenous and western science 
learning provides an environment for healing and growth to all involved. The 
Culture & Wellness Department provided culturally relevant programing to the 
community of Unalaska by hosting weekly Heart Health Culture and Craft 
Night’s throughout the year. These weekly sessions also included several 3–5-
day intensive activities featuring projects, like headdresses, Model Iqyax Class, 
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Fish Skin Tanning, and nutritious food demonstration; and the opportunity to 
self-monitor blood pressure and access to trained Healthy Heart Ambassadors. 
With dedicated staff on hand, and consistent scheduling we hope that our 
participants will be able continue to learn by continuing to foster and hone their 
skills throughout the year. 

One way we continue to nurture interest, is through the Wellness Department 
with collaboration efforts from Key Stakeholders and Partnerships being 
developed within and outside the Qawalangin Tribe. 

Based on the inaugural year of “Year-round Culture Camp,” the current year 
camp supply needs are $56,200.  Included in the program supplies request 
funding is year-round Unangam Tunuu classes to preserve the island’s original 
language, and (2) intensive 1 week culture and craft night events throughout the 
year. We are requesting the city provide 50% of this amount of $28,100. We are 
fundraising the balance of the need. 

EQUIPMENT: 

Equipment purchase/lease: We are requesting 50% of the cost of purchasing a 
new tent for camp.  This will cover the cost of the tent and the shipping.  The 
other 50% will be covered through fundraising. 

COMMODITIES: 

Food: It costs approximately $7000.  This includes breakfast, lunch, and 
snacks.  We are requesting the city cover this in full. 

TRAVEL: 

Travel – Other: There are 8 mentors, who live off island, whose hotel, airfare, 
and luggage will cost a total of $27,500.  We are requesting $13,750 from the 
City and will fundraise the rest. 

OTHER/MISC: 

Fundraising Overhead: The Tribe’s ongoing Indirect Rate, which was 
provided to the City of Unalaska in FY23, is 31.12%.  The total direct expenses 
related to year-round and 2-week camp is $274,239.68.  The total Indirect is 
$91,552.46.  The City direct expenses that are indirect rate allowable are 
$71,918.40.  The total requested indirect rate from the City is $22,381.00. 

Miscellaneous: Camp requires knowledge-based mentors, workers and 
assistants throughout the year.  The cost for these mentors, above their travel to 
and from the island, is a total of $54,250.   
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This breaks down to the following: 

Mentors/Assistants $200/day = $24,400 
Senior Mentor  $250 day = $4250.00 
Head Cook $275/day = $2750.00 
Cook Assistant/Head Start Bus Driver $250/day = $2500.00 
Cook Assistant - $200/day = $2000.00 
Drivers/Helpers 4 ppl/7 days $200/day = $5600.00 
Labor Support 5 ppl/17 days $2550 stipend = $12,750.00  

Budget Narrative: Revenues: 

Grant A: GHWIC (Good Health and Wellness in Indian Country) – 
GHWIC will provide $112,897.20 throughout the year to support camp 
functions.  This grant is anticipated to end in 2023. 

Grant B: TVSSA (Tribal Victim Services Set-Aside) –  
TVSSA will support $94,132.62 throughout the year to support camp functions 
that are related to healing services. 

In-Kind Cash: Tribe donation 
As the Tribe is fully grant funded, it is limited in its capacity to provide revenue 
resources to programs outside of its’ grants’ scopes of work. The Tribe will 
commit to $2500 towards the maintenance of the campsite.  The maintenance of 
the campsite is generally upkept by Ounalashka Corporation. 

Other: Donations/Fundraising 
The Tribe intends on fundraising $59,462.92 for the camp year. 
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P. Financial Management

The Qawalangin Tribe of Unalaska currently uses Grants Management Software
(GMS).  The Finance Department currently has one full-time CFO/COO, a Finance
and Administration Manager, and 2 Finance Coordinator to support the Tribes
efforts of maintaining its financial records.  In addition, the Tribe has a part-time
CPA Consultant that provides direct assistance to the CFO/COO.  

The Tribe’s financial health is monitored by the Finance Director, CPA Consultant,
the CEO and the Tribal Council.  Financial summaries are provided to Tribal
Council monthly and work sessions are ongoing.

The Tribe conducts an independent, third-party audit to meet federal funding
requirements. The Tribe recently completed its 2020 audit, and its 2021 audit is
underway.  The 2022 audit will be completed by September 30.  The 2020 Audit is
attached to this application.

IV. Goals Analysis/Changes from Previous Year’s Program

Q. Goals & Objectives

Anfesia Tutiakoff rose to the challenge of planning and developing a camp program
within two months. The Tribe knew she would be a force to be reckoned with as
her passion for culture-based programs is infectious as a result, the Goals and 
Objectives set in the previous year’s application were met.  The City of Unalaska
was provided a complete program overview for FY2022.  It outlined the various
accomplishments of camp with pictures.  Most notably, it proved our safety
measures related to the pandemic worked. Not one camper, mentor, volunteer, or
staff member was exposed to COVID or the flu.

R. Significant Changes from Previous Year

Program Changes
Programmatically, we have seen Culture Camp morph into a year-round program
that provides a greater sense of pride in culture and heritage knowledge sharing
activities.  It has provided the Tribe with a greater sense of purpose in engaging the

City of Unalaska FY24 Community Support Application Page 14 of 61



healing relations within the local community and breaking down generational 
barriers and traumas. 

Organizational Changes 

The Tribe continues to grow in capacity and programs.  This provides greater 
resources to make these programs successful. 

S. Summary report of actual income (showing funding sources) and expenses for
FY22

FINANCIAL DATA TO FOLLOW 
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Estimated Revenue Total 365,792.14$       100%

Fees for Services (cash) Amounts % of Total 
Revenue

-$                          0.00%
-$                          0.00%
-$                          0.00%

Fees for Services Total -$                    0.00%

Grants Amounts
% of Total 
Revenue

Local - City 94,299.40$            25.78%
State - -$                          0.00%
Federal - 112,897.20$             30.86%
Other - 94,132.62$               25.73%

Grants Total 301,329.22$       82.38%

Fundraising (cash) Amounts
% of Total 
Revenue

59,462.92$               16.26%

-$                          0.00%
-$                          0.00%

Fundraising Total 59,462.92$         16.26%

In Kind Donations Amounts
% of Total 
Revenue

5,000.00$                 1.37%
-$                          0.00%
-$                          0.00%
-$                          0.00%
-$                          0.00%
-$                          0.00%
-$                          0.00%

In Kind Donation Total 5,000.00$           1.37%

Other Sources of Revenue Amounts
% of Total 
Revenue

Misc. Cash & Other Contributions 0.00%
-$                          0.00%
-$                          0.00%

Other Sources of Revenue Total -$                    0.00%

Estimated Revenue Total 365,792.14$                  100%

CITY OF UNALASKA FY24 COMMUNITY GRANT PROGRAM ESTIMATED 
REVENUES - Camp Qungaayux

City of Unalaska FY24 Community Support Program Budget

**Use this to complete letter O, in Section III of application**
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Description Budget

Quarterly Revenue/Expense Report by Project

QuarterPrior Year YTD Project Total

01/31/2023Run Date:
4:01:59 pmRun Time:

Page 1 of 6

Un/Over % Bud

Period 1/1/2022 to 12/31/2022
Cost Category: 3 Grants Reports

Qawalangin Tribe of Unalaska Alaska

Code
38022 Camp Q City Grant Project Period 1/1/2021 to 12/31/2022

Revenues
1000 Revenue 24,212.70 0.00 35,152.00 35,152.00 35,152.00 (10,939.30)145.18%

Revenues 24,212.70 0.00 35,152.00 35,152.0035,152.00 (10,939.30)145.18%

Expenses
2000 Salaries 0.00 0.00 47.88 47.88 47.88 (47.88) 0.00%
2010 Fringe 0.00 0.00 16.61 16.61 16.61 (16.61) 0.00%
2020 Travel 7,400.00 0.00 6,000.00 6,000.00 6,000.00 1,400.0081.08%
2030 Supplies 10,575.00 0.00 10,990.13 10,990.13 10,990.13 (415.13)103.93%
2060 Contract 4,650.00 0.00 8,850.00 8,850.00 8,850.00 (4,200.00)190.32%
3000 Indirect Cost 0.00 0.00 5,307.40 5,307.40 5,307.40 (5,307.40) 0.00%

Expenses 22,625.00 0.00 31,212.02 31,212.0231,212.02 (8,587.02)137.95%

1,587.70 3,939.980.00 3,939.98 3,939.98Balance:
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Description Budget

Quarterly Revenue/Expense Report by Project

QuarterPrior Year YTD Project Total

01/31/2023Run Date:
4:02:00 pmRun Time:

Page 2 of 6

Un/Over % Bud

Period 1/1/2022 to 12/31/2022
Cost Category: 3 Grants Reports

Qawalangin Tribe of Unalaska Alaska

Code
38122 Camp Q Donations Project Period 1/1/2022 to 12/31/2022

Revenues
1000 Revenue 36,479.77 14,225.34 39,626.00 39,626.00 53,851.34 (17,371.57)147.62%

Revenues 36,479.77 14,225.34 39,626.00 53,851.3439,626.00 (17,371.57)147.62%

Expenses
2000 Salaries 0.00 0.00 4,125.75 4,125.75 4,125.75 (4,125.75) 0.00%
2010 Fringe 0.00 0.00 1,496.33 1,496.33 1,496.33 (1,496.33) 0.00%
2020 Travel 2,400.00 0.00 0.00 0.00 0.00 2,400.00 0.00%
2030 Supplies 21,611.00 0.00 768.51 768.51 768.51 20,842.49 3.56%
2040 Other 600.00 0.00 184.98 184.98 184.98 415.0230.83%
2060 Contract 5,700.00 0.00 2,100.00 2,100.00 2,100.00 3,600.0036.84%
3000 Indirect Cost 0.00 0.00 2,046.32 2,046.32 2,046.32 (2,046.32) 0.00%

Expenses 30,311.00 0.00 10,721.89 10,721.8910,721.89 19,589.1135.37%

6,168.77 28,904.1114,225.34 28,904.11 43,129.45Balance:
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Description Budget

Quarterly Revenue/Expense Report by Project

QuarterPrior Year YTD Project Total

01/31/2023Run Date:
4:02:00 pmRun Time:

Page 3 of 6

Un/Over % Bud

Period 1/1/2022 to 12/31/2022
Cost Category: 3 Grants Reports

Qawalangin Tribe of Unalaska Alaska

Code
38422 APIA MMIP - Restricted Project Period 1/1/2022 to 12/31/2022

Revenues
1000 Revenue 20,000.00 20,000.00 10,000.00 10,000.00 30,000.00 (10,000.00)150.00%

Revenues 20,000.00 20,000.00 10,000.00 30,000.0010,000.00 (10,000.00)150.00%

Expenses
2020 Travel 5,300.00 0.00 4,125.62 4,125.62 4,125.62 1,174.3877.84%
2030 Supplies 0.00 0.00 1,007.09 1,007.09 1,007.09 (1,007.09) 0.00%
2040 Other 800.00 0.00 0.00 0.00 0.00 800.00 0.00%
2060 Contract 13,076.25 0.00 3,450.00 3,450.00 3,450.00 9,626.2526.38%

Expenses 19,176.25 0.00 8,582.71 8,582.718,582.71 10,593.5444.76%

823.75 1,417.2920,000.00 1,417.29 21,417.29Balance:
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Description Budget

Quarterly Revenue/Expense Report by Project

QuarterPrior Year YTD Project Total

01/31/2023Run Date:
4:02:00 pmRun Time:

Page 4 of 6

Un/Over % Bud

Period 1/1/2022 to 12/31/2022
Cost Category: 3 Grants Reports

Qawalangin Tribe of Unalaska Alaska

Code
38622 OC Camp Q - Unrestricted Project Period 1/1/2022 to 12/31/2022

Revenues
1000 Revenue 50,000.00 0.00 52,000.00 52,000.00 52,000.00 (2,000.00)104.00%

Revenues 50,000.00 0.00 52,000.00 52,000.0052,000.00 (2,000.00)104.00%

Expenses
2020 Travel 2,400.00 0.00 0.00 0.00 0.00 2,400.00 0.00%
2030 Supplies 16,850.00 0.00 11,394.17 11,394.17 11,394.17 5,455.8367.62%
3000 Indirect Cost 0.00 0.00 3,545.87 3,545.87 3,545.87 (3,545.87) 0.00%

Expenses 19,250.00 0.00 14,940.04 14,940.0414,940.04 4,309.9677.61%

30,750.00 37,059.960.00 37,059.96 37,059.96Balance:

City of Unalaska FY24 Community Support Application Page 20 of 61



Description Budget

Quarterly Revenue/Expense Report by Project

QuarterPrior Year YTD Project Total

01/31/2023Run Date:
4:02:00 pmRun Time:

Page 5 of 6

Un/Over % Bud

Period 1/1/2022 to 12/31/2022
Cost Category: 3 Grants Reports

Qawalangin Tribe of Unalaska Alaska

Code
38722 Camp Q USFWS - F20AC011444 Project Period 10/1/2021 to 9/30/2022

Revenues
1000 Revenue 20,664.00 0.00 30,000.00 30,000.00 30,000.00 (9,336.00)145.18%

Revenues 20,664.00 0.00 30,000.00 30,000.0030,000.00 (9,336.00)145.18%

Expenses
2020 Travel 7,150.00 0.00 4,773.00 4,773.00 4,773.00 2,377.0066.76%
2030 Supplies 1,190.00 0.00 4,496.22 4,496.22 4,496.22 (3,306.22)377.83%
2040 Other 600.00 0.00 609.58 609.58 609.58 (9.58)101.60%
2060 Contract 7,800.00 0.00 5,700.00 5,700.00 5,700.00 2,100.0073.08%
2070 Operating Expenses 0.00 0.00 151.27 151.27 151.27 (151.27) 0.00%
3000 Indirect Cost 0.00 0.00 3,121.36 3,121.36 3,121.36 (3,121.36) 0.00%

Expenses 16,740.00 0.00 18,851.43 18,851.4318,851.43 (2,111.43)112.61%

3,924.00 11,148.570.00 11,148.57 11,148.57Balance:
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Description Budget

Quarterly Revenue/Expense Report by Project

QuarterPrior Year YTD Project Total

01/31/2023Run Date:
4:02:00 pmRun Time:

Page 6 of 6

Un/Over % Bud

Period 1/1/2022 to 12/31/2022
Cost Category: 3 Grants Reports

Qawalangin Tribe of Unalaska Alaska

Code
39222 ACF for Camp Q Project Period 1/1/2022 to 12/31/2022

Revenues
1000 Revenue 15,000.00 0.00 15,000.00 15,000.00 15,000.00 0.00100.00%

Revenues 15,000.00 0.00 15,000.00 15,000.0015,000.00 0.00100.00%

Expenses
2020 Travel 7,150.00 0.00 3,684.00 3,684.00 3,684.00 3,466.0051.52%
2030 Supplies 50.00 0.00 147.25 147.25 147.25 (97.25)294.50%
2060 Contract 7,800.00 0.00 7,200.00 7,200.00 7,200.00 600.0092.31%

Expenses 15,000.00 0.00 11,031.25 11,031.2511,031.25 3,968.7573.54%

0.00 3,968.750.00 3,968.75 3,968.75Balance:
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T. Proof of Tribal Status

https://www.federalregister.gov/d/2022-01789/p-540

The Tribe's Federal status is located on the Federal Register at the website below:
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