Regular Meeting
Tuesday, January 24, 2023
6:00 p.m.

Unalaska City Hall
Council Chambers
43 Raven Way

Council Members Council Members

Thomas D. Bell Dennis M. Robinson
Darin Nicholson AIejandro.R. Tungul
Daneen Looby To Provide a Sustainable Quality of Life Shari Coleman
Through Excellent Stewardship of Government
UNALASKA CITY COUNCIL

P. O. Box 610 = Unalaska, Alaska 99685
Tel (907) 581-1251 = Fax (907) 581-1417 = www.ci.unalaska.ak.us

Mayor: Vincent M. Tutiakoff Sr. City Manager: Chris Hladick
City Clerk: Marjie Veeder, mveeder@ci.unalaska.ak.us

COUNCIL MEETING ATTENDANCE
The community is encouraged to attend meetings of the City Council:
¢ In person at City Hall
¢ Online via ZOOM (link, meeting ID & password below)
o By telephone (toll and toll free numbers, meeting ID & password below)
e Listen on KUCB TV Channel 8 or Radio Station 89.7

PUBLIC COMMENT
The Mayor and City Council value and encourage community input at meetings of the City Council. There is a time
limit of 3 minutes per person, per topic. Options for public comment:
e In person
¢ By telephone or ZOOM - notify the City Clerk if you'd like to provide comment using ZOOM features (chat
message or raise your hand); or *9 by telephone to raise your hand; or you may notify the City Clerk during
regular business hours in advance of the meeting
o Written comment is accepted up to one hour before the meeting begins by email, regular mail, fax or hand
delivery to the City Clerk, and will be read during the meeting; include your name

ZOOM MEETING LINK: https://us02web.zoom.us/j/85203975430
Meeting ID: 852 0397 5430 / Passcode: 977526

TELEPHONE: Meeting ID: 852 0397 5430 / Passcode: 977526
Toll Free numbers: (833) 548-0276; or (833) 548-0282; or (877) 853-5247; or (888) 788-0099
Non Toll Free numbers: (253) 215-8782; or (346) 248-7799; or (669) 900-9128

AGENDA
1. Call to order

Roll call

Pledge of Allegiance
Recognition of Visitors
Adoption of Agenda

Approve Minutes of Previous Meeting January 10, 2023

N o g bk~ w0 b

City Manager Report
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8. Community Input & Announcements Members of the public may provide information to council or
make announcements of interest to the community. Three-minute time limit per person.

9. Public Comment on Agenda ltems Time for members of the public to provide information to Council
regarding items on the agenda. Members of the public may also speak when the issue comes up on the regular
agenda by signing up with the City Clerk. Three-minute time limit per person.

10. Work Session Work sessions are for planning purposes, or studying and discussing issues before the
Council.

a. Report: 2023 Estimated Property Tax Assessment, Mike Renfro, Appraisal Company of
Alaska

b. Review and Discuss: FY24 Revenue Projections and Council Goals for the FY24 Budget
Finance Director Clay Darnell and City Manager Chris Hladick

c. Review and Discuss: Capital and Major Maintenance Plan (CMMP), Assistant City
Manager Bil Homka

d. Presentation: Capital Project Update, Public Works Director Tom Cohenour

11. Regular Agenda Persons wishing to speak on regular agenda items must sign up with the City Clerk.
Three-minute time limit per person.

a. Resolution 2023-06: Acknowledging the closure and completion of various capital
projects and purchases

b. Travel approval for Mayor and Council Members to:

i. North Pacific Fishery Management Council Meeting, Seattle, February 9-13,
2023

ii. State Lobbying, Juneau, March 13-17, 2023

12. Council Directives to City Manager

13. Community Input & Announcements Members of the public may provide information to council or
make announcements of interest to the community. Three-minute time limit per person.

14. Adjournment
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Unalaska City Hall
Council Chambers
43 Raven Way

Regular Meeting
Tuesday, January 10, 2023
6:00 p.m.

Council Members
Dennis M. Robinson
Alejandro R. Tungul

Shari Coleman

Council Members
Thomas D. Bell
Darin Nicholson
Daneen Looby

UNALASKA CITY COUNCIL

P. O. Box 610 = Unalaska, Alaska 99685
Tel (907) 581-1251 = Fax (907) 581-1417 = www.ci.unalaska.ak.us

Mayor: Vincent M. Tutiakoff Sr. City Manager: Chris Hladick
City Clerk: Marjie Veeder, mveeder@ci.unalaska.ak.us

MINUTES

Call to order. Mayor Pro Tem Robinson called the regular meeting of the Unalaska City Council to
order on January 10, 2023, at 6:01 p.m.

Roll call. The City Clerk called the roll. All Council Members were present in person; Mayor
Tutiakoff was absent due to iliness.

Nicholson read the City’s Mission Statement: To provide a sustainable quality of life through
excellent stewardship of government.

Pledge of Allegiance. Robinson led the Pledge of Allegiance.
Recognition of Visitors. Mayor Pro Tem recognized Santiago Ramirez of OSI in the audience.

. Adoption of Agenda. Tungul moved to adopt the agenda with second by Nicholson. There being
no objection, the agenda was adopted by consensus.

. Approve Minutes of Previous Meeting. Coleman moved to approve the proposed minutes of the
council meeting held December 27, 2022 as presented, with second by Looby. There being no
objection, the minutes were approved by consensus.

Reports

a. Acting City Manager Homka introduced the Financial Reports for October 2022 and November
2022. Various staff members responded to council questions.

b. Interim City Manager Chris Hladick provided an overview of the written report and noted
operational plans at DPS; Acting City Manager Bil Homka highlighted points from the report;
and various staff members responded to council questions.

Community Input & Announcements
a. PCR Director Roger Blakeley made announcements about PCR Programs.

b. City Clerk Marjie Veeder announced deadlines for submission of applications for
Property Tax Exemptions, Sales Tax Refunds and submission of Business Personal
Property Tax Returns.

c. M. Lynne Crane made announcements on behalf of USAFV and expressed gratitude for
the community’s generosity in their fundraising efforts.

-1-
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9.

Public Comment on Agenda Items. None.

10. Public Hearing. The Mayor opened the public hearing on Ordinance 2022-22 Creating Budget

11.

Amendment #4 to the Fiscal Year 2023 Budget, increasing the Administration budget by $100,000
for a Compensation and Classification Study; increasing the Ports budget by $27,000 for a Site
Survey for UMC positions 5-7; accepting $400,000 from the Rasmuson Foundation and increasing
the Library Improvement Project by $400,000; appropriating $450,000 from the General Fund for a
Public Safety Records Management System; accepting $386,400 from the Denali Commission and
increasing the Water Fund transfers to Capital Projects by $12,246 for matching funds and
increasing the Captains Bay Road Waterline Project by $398,646; increasing the Water Fund
Operating Budget for transfers to Capital Projects and the project budget for the Pyramid Water
Treatment Plant Inline Microturbines by $105,000.

There being no testimony, the Mayor closed the public hearing.

Consent Agenda. Coleman requested this item be moved to the regular agenda for discussion.
Consent Agenda not addressed.

a. Resolution 2023-01: Establishing taxicab rates for Calendar Year 2023

12. Regular Agenda

a. Ordinance 2022-22: Second Reading, Creating Budget Amendment #4 to the Fiscal Year 2023
Budget, increasing the Administration budget by $100,000 for a Compensation and
Classification Study; increasing the Ports budget by $27,000 for a Site Survey for UMC
positions 5-7; accepting $400,000 from the Rasmuson Foundation and increasing the Library
Improvement Project by $400,000; appropriating $450,000 from the General Fund for a Public
Safety Records Management System; accepting $386,400 from the Denali Commission and
increasing the Water Fund transfers to Capital Projects by $12,246 for matching funds and
increasing the Captains Bay Road Waterline Project by $398,646; increasing the Water Fund
Operating Budget for transfers to Capital Projects and the project budget for the Pyramid Water
Treatment Plant Inline Microturbines by $105,000

Tungul moved to adopt Ordinance 2022-22; second by Nicholson.

Acting City Manager Bil Homka provided an overview, followed by Council discussion. No
public comment.

Roll call vote: all Council Members voted in the affirmative, adopting Ordinance 2022-22.

b. Resolution 2023-02: Approving a 20-year Tideland Lease Agreement between the City of
Unalaska and Offshore Systems, Inc., for a 2.288 acre portion of Alaska Tidelands Survey no.
1432

Nicholson moved to adopt Resolution 2023-02; second by Looby.

Acting City Manager Bil Homka provided an overview, followed by Council discussion. No
public comment.

Roll call vote: all Council Members voted in the affirmative, adopting Resolution 2023-02.

c. Resolution 2023-03: Approving a 20-year Tideland Lease Agreement between the City of
Unalaska and Offshore Systems, Inc., for Tracts A and B of Alaska Tidelands Survey no. 1431

Looby moved to adopt Resolution 2023-03; second by Coleman.

Acting City Manager Bil Homka provided an overview, requesting that Council amend the
resolution to provide for a 30 year term.

2.
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Council discussion.
Santiago Ramirez of OSI provided comment on the resolution.

Coleman moved to Amend Resolution 2023-03 to make it a 30 year lease rather than a 20
year lease; second by Tungul.

Roll call vote on the amendment: all Council Members voted in the affirmative, approving of
the amendment to 30 years.

Roll call vote: all Council Members voted in the affirmative, adopting Resolution 2023-03 as
amended.

d. Resolution 2023-04: Identifying the City of Unalaska’s State Priorities

Coleman moved to adopt Resolution 2023-04; second by Nicholson.

Acting City Manager Bil Homka introduced the resolution, followed by an overview provided
by Interim City Manager Hladick. Council discussion. State Lobbyist Dianne Blumer provided
comment. Hladick and Blumer responded to Council questions. Utilities Director Tompkins
commented on the landfill gasifier project.

Bell moved to amend the resolution to remove the blank for the top priority and end the
sentence as “... hereby identifies its top capital project funding priorities”; second by Tungul.

Roll call vote on the amendment: all Council Members voted in the affirmative, approving the
amendment.

Roll call vote: all Council Members voted in the affirmative, adopting Resolution 2023-04 as
amended.

e. Resolution 2023-05: Authorizing the City Manager to sign a Settlement Agreement with Jacobs
Engineering Group, In., to resolve City of Unalaska vs. Jacobs Engineering Group, Inc.

Nicholson moved to adopt Resolution 2023-05; second by Coleman.

Acting City Manager Bil Homka provided an overview, followed by Council discussion. No
public comment.

Roll call vote: all Council Members voted in the affirmative, adopting Resolution 2023-05.

f. Resolution 2023-01: Establishing taxicab rates for Calendar Year 2023

Clerk Note: this item moved from the consent agenda to the regular agenda.
Coleman moved to adopt Resolution 2023-01; second by Looby.

City Clerk provided an overview. Coleman indicated she wanted the item on the regular
agenda to allow for public comment, were any to be offered.

Council discussion. City Clerk responded to Council questions. No public comment offered.

Roll call vote: all Council Members voted in the affirmative, adopting Resolution 2023-01.
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g. Travel approval for Mayor and Council
i. AML Winter Legislative Conference, February 22-24, 2023, Juneau

Coleman moved to approve travel to the AML Winter Legislative Conference for the
Mayor and Council Member Robinson; second by Tungul. No public comment. Roll call
vote: all Council Members voted in the affirmative, approving the travel.

i. SWAMC Economic Summit & Membership Meeting, March 2-3, 2023, Anchorage

Coleman moved to approve travel to the SWAMC Conference for the Mayor and Council
Members Robinson and Tungul; second by Nicholson. No public comment. Roll call
vote: all Council Members voted in the affirmative, approving the travel.

13. Council Directives to City Manager. None.
14. Community Input & Announcements

15. Adjournment. Having completed all items on the agenda, Mayor adjourned the meeting at 7:29
p.m.

These minutes were approved by the Unalaska City Council on January 24, 2023.

Marjie Veeder, CMC
City Clerk
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Manager Report

Regular City Council Meeting

January 24, 2023

Interim Manager Chris Hladick

1.

Makushin Project: OCCP has signed a contract with Ormat for the construction of the project.
They would not receive a notice to proceed until financing is secured.

State Priorities: CAPSIS will be updated in a timely fashion.

Budget: This evening we will be discussing revenue and expenditure projections for the coming
fiscal year. Clay Darnell is working on the Power Point presentation for revenue projections and
will be presenting.

Frank Kelty has provided fishery tax projections. The budget revenues have remained healthy
because of the cost for a barrel of oil has been high. When fuel prices are high the city receives
more sales tax revenue. Tax revenue for crab fishing is down but sales tax due to fuel costs is up.
This is always a crap shoot to predict the price of oil for the coming year.

Our assessor indicates we can expect the assessed values of taxable property to be roughly the
same as last year, with the only big addition being the value of GCl’s fiber optic cable in the
ground. The assessor expects to have that valuation completed by the end of January.

We also need to understand if there will be any changes to the school’s funding request for the
coming year.

From this discussion a list of questions will be generated for council regarding the budget goals
for the upcoming year. A copy of last year’s budget goals is enclosed for your review. The
guestions are the same as last year.

Capital Projects Update: There will be a capital projects update for this meeting outlining the
disposition of our projects. The changes from when | was here in 2015 looks like we are much
heavier on major maintenance than new projects.

CMMP: This will be a high level discussion on the process and what we can expect for the
coming year. A major emphasis will be placed on answering the question “how are we going to
pay for this”. We will not have final answers but you will be introduced to the size of the
challenge before us.

Legislative Session: The session is upon us. As you may know the House struggled to organize
but has pretty much completed the process. Cathy Tilton from the Valley will be speaker of the
house. | am sure that Diane Blummer will provide an update on the process in her monthly
report. | think it is going to be a lean year at the State level; however, there is funding at the
Federal level. It is unknown right now if there will be congressionally directed spending. We will
be following closely.
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2023 ESTIMATED TAX ASSESSMENT REPORT FOR
THE CITY OF UNALASKA

Anchorage, Alaska

Report Prepared on January 20, 2023
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Appraisal Company of Alaska
341 W Tudor Rd; #202
Anchorage, AK 99503-6639
+1 (907) 5622 424 (Office)

ASSESSMENT REPORT SUMMARY

To: City of Unalaska, City Council

From: Appraisal Company of Alaska

Date: 1/20/2023

Subject: 2023 Estimated Tax Assessment Report

This is a brief report that includes an estimate of 2023 assessment value totals and changes. More detailed
report will be available at the time of the Board of Equalization meeting. All values are subject to change
due to appeals and other factors. Current values are 99% final.

For your information — properties are assessed based on constant research for significant facts (sales) to
accumulate and analyze in order to estimate the full and true (fair market) value of your property. Finding
the full and true market value involves estimating the price most people would pay for it in its present
condition. The assessor does not create the value — people create value through their transactions in the
marketplace. State law requires your property to be assessed at its full and true value each and every year.
The assessor has the legal responsibility to study those transactions and appraise your property accordingly.
Values change in the marketplace, whether improvements are made to property or not. Each year
assessments are done all over again because the market value changes from one year to the next.

2023 Updates

e Residential Properties: This year property assessed values will be roughly the same as last year.
Based on our annual inspections - some properties will see value changes due to construction related
to their property — new deck; shed; etc. The number of properties that have had major renovation or
other improvements done is relatively low every year. Two new homes were built in 2022 and the
Low-Income Housing Project is still under construction.

e Commercial Properties: Similar to residential properties — no major changes in assessed values in
2023. Some properties will see value change due to our annual inventory review, but it’s a small
number of properties. The only big addition will be the addition of GCI fiber optics cable.

e Other Updates: All property (residential & commercial) photos were updated in fall of 2022 and
completed the final inventory review of commercial properties. Photos and sketch files uploaded to
MARS system. MARS system has been working exceptionally well and with help of city staff we
have been able to constantly improve/update property data.

e Sales Ratio Study: As part of our assessment process, we conduct annual reviews of recent property
sales; and compare these to the specific property/ies they relate to. This year’s Sales Ratio study
indicates a steady ratio at 90.53% with the majority of assessed values compared to sales price being
lower than 100% which means that properties are assessed equally across the town and most
importantly not overvalued. Property assessment values this year being the same as last year does
not mean that the market has slowed down. It’s important to highlight that residential property values
in Unalaska have been increasing, and this trend still continues as of today. Sales data of properties
that have been sold multiples times in the past several years indicates an annual property value
increase of around 6%. Assessor’s Office is always taking a cautious approach to calculating trends
mainly due to lack of available data. The Sales Ratio of 90.53% meets the requirements set by the
state assessor. As of today, the property market remains strong in Unalaska. Major factors that are
contributing to value changes are:

o Supply / Demand — shortage of housing
o Limited Availability of Vacant land - costs of available vacant land
o Construction Costs — material costs, shipping, labor, etc.
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Appraisal Company of Alaska
341 W Tudor Rd; #202
Anchorage, AK 99503-6639
+1 (907) 5622 424 (Office)

These factors are common across the State and are the driving force of higher property values.

Sincerely, Sincerely,
Michael C Renfro Martins Onskulis
Contract Assessor Contract Assessor
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MEMORANDUM TO COUNCIL

To: Mayor and City Council Members
From: Chris Hladick, City Manager

Date: January 20, 2023

Re: Revenue Projections and Budget Goals

Due to travel delays and other difficulties, the presentation regarding FY24 Revenue
Projections was not completed in time to be included in the Council Packet. The
presentation will be finalized over the weekend, and emailed to Mayor and Council on
Monday, January 23 and uploaded to the City website.

Council’s budget goals from last year are attached, and we will review this topic at the
meeting on Tuesday in order to prepare budget goals for the next budget cycle.
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FY23 Budget Goals

CITY OF UNALASKA
UNALASKA, ALASKA

RESOLUTION 2022-03

A RESOLUTION OF THE UNALASKA CITY COUNCIL APPROVING COUNCIL'S
GOALS FOR THE FY23 BUDGET

WHEREAS, budget guidelines help to ensure that the budget is prepared in a manner
consistent with City Council desires; and

WHEREAS, the City Council has discussed and selected the attached set of budget goals
for FY23; and

WHEREAS, management will utilize the adopted goals as guidelines when developing
the FY23 budget.

NOW THEREFORE BE IT RESOLVED that the Unalaska City Council adopts the
attached goals as a guideline for developing the FY23 budget.

PASSED AND ADOPTED by a duly constituted quorum of the Unalaska City Council on
February 8, 2022.

Yreon ) 1 St e

Vincent M. Tutiakoff, Sr. L
Mayor

ATTEST: P i TR
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Marjie Veeder, CMC : 4,
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FY23 Budget Goals

CITY COUNCIL
FY23 BUDGET GOALS

Personnel Goals

Goal: Any proposed increase to the total number of full-time equivalent (FTE) positions
will be fully evaluated and justified during the budget approval work sessions.

The FY 2023 goal represents no change from the approved FY 2022 budget goal.

General Fund Surplus/Deficit

Goal: The General Fund operations will be budgeted without a deficit. The Council may
appropriate additional funds from surplus to cover costs of capital projects.

The FY 2023 goal represents no change from the approved FY 2022 budget goal.

Proprietary Funding

Goal: Staff will continue to seek ways to balance budgets in the proprietary funds.
The FY 2023 goal represents no change from the approved FY 2022 budget goal.

Operating Expenses

Goal: The City Manager's proposed General Fund budget shall not increase more than 3
percent for non-personnel expenditures.

Goal: The total amount available to fund the Community Support Program grants will
follow the formula of up to 3.50% of the five-year average revenue for the General Fund
and up to all of the Bed Tax Fund fund balance for the most recently completed fiscal
year. (Revenues do not include Other Financing Sources.)

Goal: City management shall continue to examine ways to reduce expenditures without
significantly impacting the level and quality of services to the public.

Goal: City management shall continue to examine ways to reduce inventory without
significantly impacting the level and quality of services to the public.

The FY 2023 goals represents no change from the approved FY 2022 budget goals.
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FY23 Budget Goals

Capital Projects

Goal: New capital assets or maintenance of existing capital assets will be limited to
projects approved by Council in the CMMP, which will include projects that are mandated
or required by statute, projects that maintain our existing infrastructure, projects that
address life, safety, or health issues, and projects that support the economic development
of Unalaska.

Goal: The replacement and maintenance plans for all existing capital assets will be
reviewed annually.

Goal: The vehicle and heavy equipment fleet requirements will be reviewed annually and
reduced where appropriate without significantly impacting services provided to the public.

The FY 2023 goals represents no change from the approved FY 2022 budget goals.
Revenues

Goal: Proprietary Fund rate studies will be completed every three years and presented to
council.

Goal: The mil rate will be reviewed annually to establish an appropriate mil rate to
maintain infrastructure and operations.

The FY 2023 goals represents no change from the approved FY 2022 budget goals.

Debt Service

Goal: The City will not incur new debt without appropriate analysis to show impacts to
rates or taxpayers, and will not incur new debt unless the capital asset purchased or
constructed is eligible for a debt reimbursement program, is mandated by State or Federal
government; or is needed to address life, safety or health issues.

Goal: The City may incur debt for its Proprietary Funds provided there is a documented
plan to pay the debt through rate adjustments.

The FY 2023 goals represents no change from the approved FY 2022 budget goals.
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FY23 Budget Goals

MEMORANDUM TO COUNCIL

To: Mayor and City Council Members

From: Jim Sharpe, Interim Finance Director

Through: Erin Reinders, City Manager

Date: February 8, 2022

Re: Resolution 2022-03: Approving Council’s Goals for the FY23 Budget

SUMMARY: This memo lists budget goals for Fiscal Year 2023. Based on feedback from Council
at the January 24, 2022 meeting, there are no changes from FY22 Budget Goals.

PREVIOUS COUNCIL ACTION: Council has reviewed budget goals at the beginning of each
budget cycle since about 2002. Council discussed the FY23 Budget goals at the January 24, 2022
Special Meeting, indicating no changes to the goals were necessary.

BACKGROUND: Much of what we do as a municipal government is legislatively or code driven.
City staff will continue to seek ways to provide service to the community more efficiently in an
effort to reduce costs and increase our effectiveness.

DISCUSSION: Proposed Budget Goals for FY23 are attached to the resolution and include
narrative related to any changes from the prior fiscal year. Key points on various issues impacting
the budget goals are provided below.

Personnel: In an effort to meet other Council Budget goals, we will not be proposing additional
personnel for consideration in the FY23 budget process. Council is reminded that in the FY22
budget process, Staff brought forward Fire and Public Safely staffing needs, namely positions to
focus on emergency preparedness as well as administrative support for the Fire Department.
Additionally, we highlighted an expanded role for a Resource Analyst position, especially in light
of the geothermal Power Purchase Agreement and the desire for an increased role in Economic
Development. None of these positions were supported by Council.

General Fund Surplus/Deficit: Staff will work to develop a budget in which the General Fund
will operate without a deficit. To accomplish this, and other related Council Budget Goals,
Directors are working to keep overall operating budgets (including personnel) the same as last
year. Given that we have employee merit/step increases, other related personnel costs required
per code and CBA'’s, this means Directors are looking to effectively cut operating budgets for
FY23. To that end, certain departments may make temporary reductions for services not needed
this year, but that may be necessary in future years. This will be the third consecutive year that
staff has proposed a budget limiting spending increases and proposing spending decreases
wherever possible, all while inflation has eroded purchasing power. This has been accomplished
with minimal, if any impact to the level of service provided to the community.

Proprietary Funds: Staff will continue to review operating expenditures so as to budget and

operate at a break-even point. However, increased revenue is most likely the only way proprietary
fund budgets will operate without a deficit in the near term.
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FY23 Budget Goals

Operating Expenses: Although the goal is set at a maximum increase of 3% for non-personnel
expenses, the Directors will prepare their proposed budgets understanding any non-personnel
increases will have to be justified and evaluated to ensure that the level and quality of services to
the public is maintained or improved. Certain departments may request one-time increases in
order to purchase items that do not qualify as a capital purchase, but would otherwise not be
purchased at their existing operating budget levels.

As described in the previous goal, this will be the third year in a row where staff has been charged
with reducing costs wherever possible, while at the same time striving to maintain the level of
service the Community has come to know and expect. Staff has been able to do so while also
experiencing an overall rise in prices of goods and services. The 3% increase in this goal is related
to inflation. Generally speaking, our operating budgets have not, and are not this year, fully
accounting for inflation. To place this in context, the FY19 General Fund operating budget totaled
$27,966,634; for FY22 it was $29,403,494, an increase of $1,436,860, or 5.14%. During that same
time frame, budgeted personnel costs increased by $2,307,314 (15.65%), requiring reductions
from non-personnel operating costs ($157,544; 2.46%), capital outlay ($401,013; 41.24%) and
other ($311,897, 5.33%).

Capital Projects: The CMMP is currently being developed. A presentation of the initial draft
projects, with a special focus on FY23, was provided to Council at the January 11, 2022 meeting.
Projects proposed for FY23 are focused on maintaining our current infrastructure and continuing
currently funded projects. The draft CMMP presentation to Council is planned for March.

Revenues: Projected FY23 General Fund revenues were presented on January 24, 2022.
Council considers the property tax millage rate annually as part of the budget process. Projected
revenues for the Proprietary Funds will be presented along with the draft budget later in the
budgeting process.

Debt Service: In prior years, the City incurred debt in their Proprietary Funds; specifically, each
of the utilities and Ports. Each debt obligation requires annual debt service; debt service amounts
are included in each of their respective budgets. In early FY21, the City refunded (aka
“refinanced”) a portion of its bond debt, specifically as it relates to the Electric and Ports
Proprietary Funds. This action will result in significant cost savings over the remaining term of the
debt obligation. The City paid off the remainder of the non-proprietary fund debt in FY20 and does
not anticipate a need for additional debt at this time.

ALTERNATIVES: Various alternatives exist. As staff completes the budget process, we will seek
ways to perform our work more efficiently in an effort to reduce costs and increase effectiveness.

FINANCIAL IMPLICATIONS: Financial implications will be brought forward during the budget
presentations.

STAFF RECOMMENDATION: Staff recommends approval.

PROPOSED MOTION: This is a consent agenda item and will be included in the motion to adopt
the consent agenda.

CITY MANAGER COMMENTS: | support Staff's recommendation.

ATTACHMENTS: None.
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MEMORANDUM TO COUNCIL

To: Mayor and City Council Members
From: William Homka, Assistant City Manager
Through: Chris Hladick, City Manager

Date: January 24, 2023

Re: FY24 CMMP

SUMMARY: This year Unalaska’s CMMP has been condensed due to constraints caused from
project management capacity as well as staffing shortages. We also anticipate less revenue this
year due to crab season cancellation and other economic variables. This year’s project
nominations address critical issues to the City such as emergency repairs to buildings and
infrastructure.

DISCUSSION: Existing projects that received funding in prior years will continue to move forward.
Eighteen (18) projects are proposed for the FY24 CMMP for a total of $32,837,400 (FY23 values).

Table 1: FY24 CMMP PROJECTS BY FUND

General Fund
Captains Bay Road $ 6,052,582
Equipment Storage Bldg. $ 1,350,830
Facility Maintenance Plan $ 260,000

Rolling Stock Plan $ 1,320,000
Subtotal $ 8,983,412
Electric Proprietary Fund
Distribution Equipment $ 100,000
Gen Set Rebuild $ 1,000,000
Large Transformer Maint. $ 195,000
Subtotal $ 1,295,000
Ports Proprietary Fund
Restroom — UMC $ 480,160
Subtotal $ 480,160
Solid Waste Proprietary Fund $ -
Subtotal $ 0
Wastewater Proprietary Fund $ -
Subtotal $ 0
Water Proprietary Fund
Icy Lake Hydro Survey $ 72,800
Pyramid Water Tank $ 7,906,193
WH1/2 On-site Chlorine $ 448,500
Subtotal $ 8,427,493
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Various Proprietary Funds

Captains Bay Road $ 4,334,065

Rolling Stock Plan $ 370,000

Subtotal $ 4,704,065
External Funds (Grants)

Captains Bay Road $ 6,947,270

Makushin Geothermal $ 2,000,000

Subtotal $ 8,947,270
TOTAL $32,837,400

The CMMP calendar is condensed this year. Table 2 identifies important dates for the CMMP.
Table 2: CMMP FY24 CALENDAR
Date Description

1-24-2023 Regular Council Meeting - CMMP Work Session

3-28-2023 Regular Council Meeting - CMMP & Rolling Stock Presentation

4-10-2023 Special Council Meeting — Follow up CMMP

4-11-2023 Regular Council Meeting - Presentation of UCSD Budget and Community
Support Grants

4-25-2023 Regular Council Meeting — Resolutions for Community Support Grants,
CMMP, Establish school support

5-9-2023 Regular Council Meeting — Ordinance 1st reading adopting operating and
capital budget

5-23-2023 Regular Council Meeting — Ordinance 2nd reading adopting operating
and capital budget 5/23/23

ALTERNATIVES: Council may choose to add or subtract projects or issues presented.

FINANCIAL IMPLICATIONS: There are critical issues happening to the commercial fishing
industry that will ultimately impact revenue streams for the City of Unalaska. There are also
projects that the city needs help with in funding.

LEGAL: No legal review required.

STAFF RECOMMENDATION: NA

CITY MANAGER COMMENTS: At this juncture we need to understand the budget revenues and
expenditures to see how much money we have available for capital projects and decide which
projects make sense to move forward with. Does the project provide us with a return on
investment? If it is a utility project how will the rates be impacted? What maintenance projects
must be addressed to save existing infrastructure?

ATTACHMENTS: Draft FY24 CMMP Spreadsheet
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DRAFT FY24 REQUEST SUMMARY

Electric Proprietary Fund

Electric
Electrical Breakers Maintenance and Service
Electrical Distribution Equipment Replacement
Electrical Intermediate Level Protection Installation
Generator Sets Rebuild
Large Transformer Maintenance and Service

Electric Total

|Electric Proprietary Fund Total

General Fund
Electric
Makushin Geothermal Project
Electric Total

Fire
Fire Station Remodel
Fire Training Center
Fire Total

Other
Communications Infrastructure (Citywide)
Other Total

PCR

Aquatics Center Mezzanine and Office Space Expansion
Burma Road Chapel Kitchen Improvement
Community Center Playground Replacement
Community Center Technology Upgrades
Community Park Replacement Playground
Cybex Room Replacement
Dog Park
Gymnasium Floor
Kelty Field SW Access
Kiddie Pool/Splash Pad
Multipurpose Facility
Park Above the Westward Plant
Parks and Recreation Study
Pool Expansion
Pump Track
Rebar Restoration and Re-plastering
Spa
PCR Total

Planning
Unalaska Public Transportation Study
Planning Total

Ports
Entrance Channel Dredging
Ports Total

Public Safety
Police Station
Public Safety Total

Public Works
Burma Road Chapel Upgrades
Captains Bay Road & Utility Improvements
DPW Paint Booth / Body Shop
Equipment Storage Building
Facilities Maintenance Plan
HVAC Controls Upgrades - 11 City Buildings
Public Trails System
Rolling Stock Replacement Plan
Underground Fuel Tank Removal / Replacement
Public Works Total

|General Fund Total

27,647,205

Ports
LCD & UMC Dredging
Restroom Unalaska Marine Center
UMC Cruise Ship and Ferry Terminal
| Ports Total

Solid Waste
Solid Waste Gasifier
Solid Waste Total

Wastewater
Scum Decant Tank Wet Well Improvements
Wastewater Clarifier Baffling Improvements
Wastewater Sludge Pump Check Valve Replacement
Wastewater Total

Water Proprietary Fund
Water

Biorka Drive Cast Iron Waterline Replacement
East Point Crossing Water Line Inspection
Icy Lake Capacity Increase & Snow Basin Diversion
Icy Lake Hydrographic Survey
Installation of Meter and Booster Pump at Agnes Beach PRV
Station
Pyramid Water Storage Tank

Sediment Traps Between Icy Lake and Icy Creek Reservoir
WH1 and WH2 On-site Generation of Chlorine
Water Total

|Water Proprietary Fund Total

|Request Total

2024 2024 2024
0 : 0 0 2024 Total
General Proprietary External
100,000 100,000
1,000,000 1,000,000
195,000 195,000
0 1,295,000 0 1,295,000
0 1,295,000 0 1,295,000
2,000,000 2,000,000
0 0 2,000,000 2,000,000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
6,052,582 4,334,065 6,947,270 17,333,917
1,350,830 1,350,830
260,000 260,000
1,320,000 370,000 1,690,000
8,983,412 4,704,065 6,947,270 20,634,747
8,983,412 4,704,065 8,947,270 22,634,747
480,160 480,160
0 480,160 0 480,160
0 0 0 0
0 0 0 0
72,800 72,800
7,906,193 7,906,193
448,500 448,500
0 8,427,493 0 8,427,493
0 8,427,493| 0 8,427,493
8,983,412 14,906,718| 8,947,270 32,837,400
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Introduction

This Capital Project Update summarizes 49 presently funded City of Unalaska capital
projects with a combined total appropriated budget of $98,766,630.

Regardless of what fiscal year a project may have been initiated and funded, some
span several years. Projects may remain open for multiple years due to varying
circumstances such as right-of-way acquisition, pre-development needs, staffing
levels, project magnitude, required phasing, weather, contractor difficulty, simply put
on hold, or for other reasons.

Projects in this update fall into one of the following categories:
* Pre-development
« Engineering / Design
« Construction / Purchase (mechanical equipment, playground structures)
« Close-out

Six projects initiated in 2019 (FY20), four initiated in 2020 (FY21), 13 in 2021 (FY22),
and 13 in 2022 (FY23).

Each of the active projects in this update include 4 parts (except thel3 new ones):
CMMP Summary Sheet (or Project Nomination) as approved by Council

Narrative of current status
Financial snapshot of current status
Photos
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Summary of Open Capital Projects as of 12/31/22

Ref # Munis Project Budget Expensed Encumbered Available Pending Actual Available Detail
ID Encumbrance Page
General Fund

1 |FR21A |Aerial Ladder Replacement S 1,500,000 | $ 1,433,441 | $ 54,819 | S 11,741 | $ -1S 11,741 8

2 |GG22A |Communication Infrastructure S 1,894,026 | $ 503,236 | S 90,684 | $ 1,300,106 | S -1s 1,300,106 12
3 |PR19B |Sitka Spruce Park Improvements S 878,185 | S 870,042 | S -1 S 8,143 | $ -1s 8,143 16
4 |PR22A |Kelty Field Drainage Improvements S 100,000 | $ 8,015 | S -s 91,985 | $ -1s 91,985 20
5 |PR22B |Aquatics Center Roof Replacement S 445,000 | S -1S -1S 445,000 | $ -8 445,000 [ 24
6 |[PR23A [Parks & Recreationg Study S 150,000 | $ -1S -1S 150,000 | $ -1 S 150,000 28
7 |PR601 |PublicLibrary Improvements S 9,329,201 | S 7,293,329 | S 1,577,265 | $ 458,606 | $ -1 S 458,606 32
8 |PS18A |Repeater Site & Radio Upgrade S 1,500,000 | S 1,155,712 | $§ 302,423 | S 41,865 | S -1 41,865 36
9 |PS19A |Fire Training Facility S 12,000 | S 6,400 | S -l S 5,600 | S -1s 5,600 40
10 [PW19A [Captain's Bay Road & Utilities S 2,564,556 | S 1,775,515 | $ 54,323 | $ 734,718 | S -1S 734,718 44
11 |PW19B |Causeway Culvert Replacement S 799,500 | $ 191,257 | $§ 288 | S 607,955 | S -1s 607,955 48
12 |PW20A [Burma Road Chapel Roof Upgrade S 110,000 | $ 77,151 | S -1 32,849 | S -1 32,849 52
13 [PW22B [DPW Inventory Room Shelving S 150,000 | $ 111,994 | $ 8,139 | S 29,867 | S -1S 29,867 56
14 [(PW23A [DDC Controls Upgrade - GF Buildings S 141,323 | S 36,364 | S 104,959 | $ -1S -1S - 60
15 |PW23B |Equipment Storage Building S 195,000 | $ -1s -1 S 195,000 | $ -1s 195,000 64
16 |PW23C |DPW Warehouse Fire Alarm/Sprinklers | S 45,000 | S -1s -1s 45,000 | S -1s 45,000 68
17 |SS22A  |Elementary School Heating Repairs S 100,000 | $ 54,612 | S -s 45,388 | S -1s 45,388 72
18 |SS23A |DDC Controls Upgrade - Schools S 97,838 | S 29,351 | S 68,487 | S -1S -1S - 76
19 (SS601 [UCSD Playground S 1,326,485 | $ 1,197,882 | $§ 92,700 | S 35,903 | S -1S 35,903 80
20 |[PW22C |Pavement Preservation - Sealcoating S 1,000,000 | S 174,129 | S -1S 825,871 | S -1 825,871 | 84

Electric Fund

21 |EL18B |Automatic Meter Read S 523,362 | $ 104,757 | $§ 65,130 | $ 353,475 | S -1s 353,475 88
22 |EL18C |Wind Power Development S 634,000 | $ 442,373 | S 22,399 | $ 169,227 | $ -1s 169,227 92
23 |EL22B  |Makushin Geothermal S 5,870,000 | S 1,290,500 | § 97,554 | S 4,481,946 | S -1S 4,481,946 96
24 |EL22D |Electrical Distribution Equip. Replaceme| $ 115,000 | $ -1 -1S 115,000 | $ -1s 115,000 | 100
25 |EL23A |DDC Controls Upgrade - Powerhouse S 33,112 | $ 9,933 | $ 23,179 | $ -1S -1S -| 104
26 |EL23B |Generator Sets Rebuild (FY23) S 1,002,154 | S -1S 810,320 | S 191,834 | S -1S 191,834 108
27 |EL23C |Electrical Distribution Equip. Replaceme| $ 100,000 | $ -1s -1 S 100,000 | $ -1s 100,000 | 112
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Summary of Open Capital Projects as of 12/31/22

Ref # Munis Project Budget Expensed Encumbered Available Pending Actual Available Detail
ID Encumbrance Page
Water Fund
28 |WA17B |[Fiber Optic Development S 59,127 | § 6,140 | S 14,000 | $ 38,987 | S -1S 38,987 116
29 |WA17C |Pyramid Micro Turbines S 2,212,019 | S 2,189,242 | S 22,699 | S 79§ -1s 79| 120
30 |WA18A |Generals Hill Water Booster Pump S 1,241,000 | S 1,153,297 | S 53,453 | $ 34,251 | $ -1 34,251 | 124
31 |WA20A |CT Tank Interior Maintenance/Painting | $ 1,053,000 | $ -1S -|$ 1,053,000 | S -1 1,053,000 | 128
32 |WA21A |Pyramid WTP Chlorine Upgrade S 1,507,947 | S 579,915 | S 82,871 | S 845,161 | S 661,200 | $ 183,961 | 132
33 [WA22D |Westward to NPF Waterline S 800,000 | S -1S -1S 800,000 | S -1 S 800,000 136
34 |WA23A |DDC Controls Upgrade - Pyramid WTP S 24,811 | S 7,443 | S 17,368 | S -1s -1s -| 140
35 |WA23B |East Point Crossing Water Line Inspectio| $ 162,500 | $ -1s -1 S 162,500 | $ -1s 162,500 | 144
36 |WAS501 |Pyramid Water Storage Tank S 1,228,750 | S 93,662 | $§ -|$ 1,135,088 | S -1 1,135,088 | 148
37 |WA504 |Water Utility Auto Meter Read S 106,052 | S 33,384 | $ -1S 72,668 | S -1 S 72,668 152
Wastewater Fund
38 |WW?17B |Fiber Optic Intrastructure Development]| $ 59,127 | $ 6,140 | S 1,140 | S 51,847 | S -1 51,847 | 156
39 | WW?23A|DDC Controls Upgrade - WWTP S 28,272 | S 8,481 | S 19,791 | S -1 S -1S - 160
Solid Waste Fund
40 |SW21A |[Solid Waste Gasifier S 700,000 | S -1S -1S 700,000 | S -1S 700,000 164
41 |PH17C |CEM Breakwater Repair S 150,000 | $ 110,000 | $ -1 40,000 | S -1S 40,000 168
42 |PH17D |UMC Positions 3&4 Replacement S 37,467,858 | S 37,365,506 | S -1S 102,352 | $ -1S 102,352 172
43 |PH201 |[Entrance Channel Dredging S 11,489,000 | S 1,554,560 | S -1S 9,934,440 | S -1S 9,934,440 176
44 |PH20A |Cruise Ship Terminal Design S 390,000 | S -1S -1S 390,000 | S -1S 390,000 180
45 |PH20B |Emergency Mooring Buoy Maint. S 50,000 | $ -1s -|S 50,000 | $ -1s 50,000 | 184
46 |PH23A |Unalaska Marine Center Restroom S 50,000 | $ -ls -|S 50,000 | $ -1s 50,000 | 188
47 |PH602 |Light Cargo Dock & UMC Dredging S 2,654,145 | $ -1s -|S 2,654,145 | S -1s 2,654,145 | 192
48 |PH905 |Robert Storrs SBH Improvments A&B S 6,695,000 | S 1,423 | $ 22,360 | S 6,671,216 | S -1S 6,671,216 196
Airport Fund
49 | AP23A |DDC Controls Upgrade - Airport | $ 22,280 | $ 6,684 | $ 15,59 | $ -l -1s -1 200
Grand Totals $ 98,766,630 $ 59,881,868 $ 3,621,947 $ 35,262,815 S 661,200 $ 34,601,615
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Aerial Ladder Truck Replacement (FR21A)

PROJECT DESCRIPTION: Replacement of the aerial apparatus, The current apparatus was
buiit in 1997 and has been in service for 22 years.

PROJECT NEED: In keeping with our past practices of replacing apparatus every 25 years
we will spec and bulld this apparatus in FY21, NFPA currently states that apparatus should
be replaced avery 10 years. With cur current low fire call velume and excelant mainte-
nance record we are able to stretch the life span by 150%. Our current apparatus pumg
has baen rebuilt recently and i now in need of more large scale maintenance to come
back inte compliance with third party certification, Building a new apparatus will ersure
that Unalaska Fire Department will stay current with industry standard and best serve the
community of Unalaska. This apparatus will aliow us to oparate more efficiently and safe-
ly during emergency events. The new proposed apparatus witl be designed with the ssfety
of our firefighters first and the community second. With this new spparatus the depart-
ment will be able to reach higher or further cut and pump more water par minute.

DEVELOPMENT PLAN & STATUS (INCLUDE PERMIT AND UTILITY REQUIREMENTS): The design,
davelopment, and purchace of this apparatus will occur in FY21. As we have done with all
fire apparatus we will sole source this project through Pierce Manufacturing. This reduces
the training and familiarization time for departmant personnel and city maintenance staff.
This apparatus will be custom bullt in Applaton Wisconsin with three trips made to the
manufacturer to ensure the apparatus spec and timeling is being met.

COST & FINANCING DATA: The cost of this apparatus could be fully funded through the
ral fund, The Fire Department

s b  Pierce float singe 1097 [CO8t Assumptions

kesping firefighter and maintenance Other Professional Sarvices

training costs down. In Keeping with  [Enginesring, Design, Construction Adrmin |1,500,000]

that precedent this should be a sofe  -onerruction Services

source product through Plerca Many-

feriring Machinery & Equipment
Subtotal| 1,500,000
Contingency (0%) O
Total Funding Request|1,500,00C;
APPROPRIAYED
REVENUE SOURCE EUNDE —
General Fund 1,500,000
1% Sales Tax
Grant
Proprietary Fund
TOTALS $ 1,500,000

(' FY21-25 CMMP )

AERIAL LADDER REPLACEMENT| FIRE

ROLLING STOCK

ESTIMATED PROJECT & PURCHASE TIMELINE
Pre Design: FY 2021
Engineering/Design: FY 2021
Purchase/Construction: FY 2021

Fy22

FISCAL YEAR FUNDING REQUESTS

a3

FY24

FYZ25

Total
1,500,000

1,500,000
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Aerial Ladder Truck Replacement (FR21A) Funded 2 years ago

This project will replace the existing aerial apparatus which was built in 1997 and
has been in service for 25 years

Sole-sourced through Pierce Manufacturing in Appleton, Wisconsin

Fire / EMS worked with Pierce to refine exact configuration and components
100% pre-payment was made

A team of 4 City employees (Ben Knowles, Steve Van Deventer, Arianna Morales,
Kai Lloyd) traveled to Appleton, WI on March 12t to perform a 3 day final inspection.
Comms installed in Washington before truck shipped to Unalaska via AML

Truck is housed at Amaknak Station

We're still waiting on Fire Truck associated parts (extrication equipment PO#
22150087) from LN Curtis Company who said equipment will ship on 2-2-23

R
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Aerial Ladder Truck Replacement (FR21A)

MUNIS PROJECT FR21A - AERIAL LADDER TRUCK

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES | AVAILABLE
Travel and Related Costs S 26,281 S 9,779 S 5761 S 10,741 S - S 10,741
Machinery and Equipment S 1,473,719 S 1,423,661 S 49,058 S 1,000 S - S 1,000
S 1,500,000 $ 1,433,441 S 54,819 S 11,741 S - S 11,741
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Aerial Ladder Truck Replacement (FR21A)
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Communication Infrastructure (GG22A)

Project Description: Build a citywide communications infrastructure 1o cannect all City
departments, faolities and systems. Currently the Information Systems department net-
works all facilittes using outdoor wiredess point 10 point equipment. The technology is
subject to bandwidth limitations, interference, weather, and sgnificant annual mainte-
nance. The GO haer aptic project presents a rare opportunity to install subsurface con-
duit alongside the company's trenching project throughout the istand. Every facility could
be interconnacted aver the next two years instaling the City's own underground cable
network whie the ground is open, Ths will result in a significant increase of network gual
ity (bandwidth, decreased latency, ete ), reliability, and reduced security risks. This infra-
structure would 2lso alleviate hours of internal labor costs assodated with maintaining
over 100 exsting wireless devices throughout Unalaska. The underground network wou'd
sarve al Clity departments, as well as SCADA, VoIP (phone system), Security Camera Sys-
tems, Cisaster Recovery, Emall, GIS, ang Network Apglications (e.g Munis, Sleuth, Rec-
Trac, Cartegraph, Meter Reading Systems, RMS, WatchGuarg, etc.).

Project Nead: AN cities are increasingly refiant on network services that require larges
amounts of bandwidth. Unalaska needs a viable path forward that will secve its growing
demands (e g. GIS, Security Cameras, Disaster Recovery, etc,), greater reliability (e.g.
SCADA monitoring/cantrol systemns), and future scatability (services growth). Most local
governments have had high-speed underground cable networks for gecades, but Unalas
ka has repeatedly missed oppartunities to install its own ungerground, high-speed net-
work. The GC! proposal will trench mikes of underground cabling and could be the last
feasible opportunity ta install our own network, This project will upgrade oty infrastruc-
ture and provide significant cost savings for installation and future operations

Development Plan & Status : This peoject will be funded by the General Fung. An addi-
tional $108,974 budgeted 1o the FY17 Fiber Optic infrastructure Development Project
from the Water and Wastewater proprictary funds will be moved to this project.

FY23-32 CMMP

Communications Infrastructure (Citywide)
GG22A

Other

Estimated Project & Purchase Timeline
Pre Design: FY21
Engineering/Design: FY22
Purchase/Construction: FY23

Source | Appropriated 2023 | 2024 | 2025 2027 | 2028 | 2029 | 2030 | 2031 | 2032 Total |

General Fund | 947,013 947,013| ol 0 0 ol 0 0 0 0 g 1,894,026
Wastewater Proprietary ‘

! 52,587 0 O ) 0 o 0 0f 52,987

Water Proprietary Fund 52,987 0 0 0 0 ) ol o 0 0| 52,987

Total 1052387 947,013 o 0 0 o ) 01 o 0 @l 2,000,000|
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Communication Infrastructure (GG22A) Funded 1 year ago

GCI/UTI have been placing conduit and vaults for City intranet in accordance with
the Joint Trench Agreement (JTA)

GCI obtained easements with OC on Salmon Way and East Point Road

City to obtain easements from OC for City project located on OC property
Restoration work by GCI/UTI is progressing and ongoing

Temp asphalt patch installed in 2 road crossings near City Hall with permanent
cold patch repairs ongoing

Current progress for COU = 61 vaults and 65,948 LF conduit as of (12-09-22)
GCI has 2 mainline crews installing drops as they work, 1 full time drop crew, and
1 inside wire crew doing in-home installations

Regarding fiber to the home/business/other (FTTX), all mainline conduit and fiber
has been placed on both the Dutch Harbor and Unalaska locations

Crews are working to complete splicing of the fiber, install final drop conduit for
customers (commercial and residential) for which GCI has obtained signed
permissions, complete inside wiring, and test portions of the network

Customers are presently online and the number is growing daily

GCl is also working to complete Punch List items and complete required testing of
both the entire network and individual services

GCI expects to complete above mentioned tasks and begin demob in March 2023
GClI also expects additional service requests beyond March 2023 which will be
addressed by their onsite Rural Operations Team
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Communication Infrastructure (GG22A)

MUNIS PROJECT GG22A - COMMUNICATION INFRASTRUCTURE

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES | AVAILABLE

Engineering & Architectural S 129,701 S 23,232 S 10,368 S 96,101 S S 96,101
Construction Services S 1,621,573 S 480,004 S 71,436 S 1,070,133 S S 1,070,133
Telephone TV FAX S 200 S - S S 200 S S 200
Advertising S 500 S S - S 500 S S 500
Machinery & Equipment S 142,052 S S 8,880 S 133,172 S S 133,172
Contingency S - S - S - S - S S -

S 1,894,026 S 503,236 S 90,684 S 1,300,106 S S 1,300,106

Y Packet Page #33 @ 14



Communication Infrastructure (GG22A)
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Sitka Spruce Park Improvements (PR19B)

Project Description: #ully fund the engineering and construction of 3 new Sltka Spruce Park, %o known

as “Pirate Park,” opened in 1579, This park incdhudes picnic tables, 2 playground, staticnary grill, bike rack, ( FYZ O o= 2 4 C M M P

restrooms, a gravel tradl, and a significant amount of treas for which It ks a National Historic Landmark,
This project is imended 10 replace the sxisting structures which were constructed during the ariginal

construction of the park Sitka Spruce Park Improvements| PCR
Project Need: in 2015, tha swing sat was replaced with a new swing designed 1o accommodate morg Estimated Project & Purchase Timeline
children. While the equipment has been well maintained since its corstruction, &l of it has seen some Pre Design: n/a

significant wear. The current equipment needing to be replaced comsists of @ large seasaw, three rocking Enginescing/Design: FY 2019
harsas, and a large piece of eguipment made to look Fke & ship. When these ters were built, this Purchasa/Construction: FY 2020

replacement project was planned for 2018, This project Is Included in the OMMP for the following
PUrposes:

 Improwe the quality of tha park and the current structures.

- Evaluate the current and futurs facility in sn effort to bast accommodate Unalasks residents for the next
201230 years.

«Current playground structures are at the and of their useful life span.

Development Plan & Status (Include Permit and Utillity Requirements): After recedving a large smount of
public Input during FY17 and FY18, PCR staff and the PCR Advisory Board deddad the original plans
weran't 45 pxtensive 25 the general public prefesrad. During FY 2019 an analysic of the soil was dene in
order to ensure that It hadn't bean contamirated. After the study was completad we ware informed that
the ares was indeed cale 1o construct a playground on o we'd sugpest moving forward with corstruction
of the parkduring FY 2020,

- |
2 3 . ¥
| P Gl - = B
o A e
i = !
Cost Assumptions
Engineering, Design, Const Admin 46,000 Appropriated Fiscal Year Funding Requests
Revenue Source
Other Professional Services Funds Y20 FY21 FY22 Y23 Y24 Total
Construction Services 629,527 Genaral Fund (DEPT) 70000 E08,185 §78,185
Machinery & Equipment 1% Sales Tax -
Subtotal 675,527  Grant x
cmﬁGBCOW {:ift at X)%) 202,658 ’rom‘aw Fund -~
TOTAL 878,185 TOTALS § 70,000 808,185 - . . . 878,185
Less Other Funding Sources {Grants, etc,) —  Requested Funds: 102 8

Total Funding Request $ 878,185 Packet Page # 35



Sitka Spruce Park Improvements (PR19B) Funded 4 years ago

Also known as “Pirate Park”, the trees are a National Historic Landmark
Travis-Peterson assessed site and determined ADEC requirements

Northern Alaska Contractors (NAC) sole bidder $870,500 ($81,500 over budget)
As a cost saving measure, DPW demo’d certain items ahead of contractor
Small redesign enabled park elements to fit within the constraints of existing trees
Northern Alaska Contractors continuing with construction of the park despite
material and supplier delays due to Covid 19.

The basketball court concrete slab has been poured and backboard will be
iInstalled before construction is halted in late fall

Parking area has aggregate surfacing placed and is at final grade

Excavation and play structure foundations being installed in the lawn

area. However, due to limited “green space”, the pyramid climber has been
relocated to Community Park to keep the open feel at Sitka Spruce

Park. Installation of play structures will occur in summer of 2021 due to the
limitation that play surface tiles need to be placed in temperatures above 40
degrees and dry atmospheric conditions

Large boulder play structure and pirate ship installed with border and tile
Covid-19 delayed construction but work is complete except for minor clean up
Playground inspected and certified for use

Worked with the vendor and contractor to repair/replace broken borders
Plastic borders were replaced with treated timbers

Project is 100% complete and being closed via Resolution 2023-06
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Sitka Spruce Park Improvements (PR19B)

MUNIS PROJECT PR19B - SITKA SPRUCE PARK

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES | AVAILABLE

Legal S - S - S S - S $ -
Engineering & Architectural $ 93,360 S 85,249 $ S 8111 S S 8,111
Other Professional S S S S S S
Samplin / Testing S S - S S S S
Survey Services S - S - S S - S S
Construction Services S 784,000 S 784,000 S - S S
Telephone / Fax / TV S 490 S 490 S S S S
Advertising S 303 S 303 S S - S S -
Contingency S 32 S - S S 32 S S 32

S 878,185 S 870,042 S S 8,143 S S 8,143

Rock play structure.
Soft blue tile is installed
inside black border.
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Due to limited “green space”’,
the pyramid climber has been
relocated to Community Park
to keep the open feel at Sitka
Spruce Park.
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Kelty Field Drainage Improvements (PR22A)

Project Description: Improve the drainage and infield of the softball field. This profect

will assess and address the fiald's drainage system with appropriate repairs, FY 2 2 "3 1 C M M P
Project Need: The outfield no longer draing after a decent amount of rain. it ks unfit and Kelty Field |mpm Project
unsafe for use by the public. We frequently cancel softball avents because the field needs : PCR

the first summer months to dry as much as possible. Even as late as August and Septem-
ber the field is very damp and unplayable.

Development Plan & Status : This project will be funded by the General Fund. Estimated Project & Purchase Timeline
Pre Design: FY22
Engineering/Design: FY22
Purchase/Construction: F¥22

Source Appropriated 2022 2023 2024 | 2025 2026 2027 2028 2029 2030 2031 | Total
General Fund ol 100,000 0 0 [ o ol O 0 B of 100,000
Total of 100,000 O 0 O O O O O 100,000

ol Facket
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Kelty Field Drainage Improvements (PR22A) Funded 1 year ago

Silty clay under the grass kept water from draining thru to subsurface

DPW Roads Division removed sod and layer of silty clay

Next steps include installation of fill to bring field up to grade, placement of topsail,
and seed/multch

Work halted in fall 2021 pending outcome of UCSD playfield seeding

UCSD playfield seeding was successful as observed in 2022, the same gravel
layers will be utilized at Kelty Field with the addition of topsaill

Subsurface drain system was located and televised

DPW Roads repaired 4 collapsed drains

Field staked in 25’ grid to show fill elevations

Roads began installing gravel to bring field up to grade — halted due to weather
Topsoil, seed (sod being discussed) to be installed in spring
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Kelty Field Drainage Improvements (PR22A)

MUNIS PROJECT PR22A - KELTY FIELD DRAINAGE IMPROVEMENTS

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES | AVAILABLE
Other Professional S 1,750 S S S 1,750 S S 1,750
Repair & Maintenance Servi S 97,500 S 8,015 S S 89,485 S 89,485
Telephone / Fax / TV S 250 S S S 250 S S 250
Advertising S 500 S S S 500 $ S 500
Contingency S - S - S S - S S -
S 100,000 S 8,015 S S 91,985 S S 91,985
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Kelty Field Drainage Improvements (PR22A)
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Aquatics Center Roof Replacement (PR22B)

Project Description: This is a Major Maintenance project which FY22'3 1 C M M P

will replace the roofing on the Aquatics Center.

Project Need: Presently the roof is a fabric membrane which
pulled up during severe wind events and ripped.

Development Plan & Status: DPW hired IRI to patch the ripped

membrane and place tires on top to hold it down. IRI gave us a Estimated Project & Purchase Timeline
budgetary estimate for purposes of placing this on the CMMP and Pre Design FY22

requesting funding.

Purchase/Construction FY22

This will be put out to bid in early 2022 for summer 2022
construction.

Cost Assumptions

Engineering, Design, Const Admin 0.
Other Professional Services 532
Construction Services 341,776
Machinery & Equipment 0
Subtotal 342,308
Contingency (set at 30%) 102,692
TOTAL 445,000
Revenue Source Appropriated Fiscal Year Funding Requests
Funds FY22 FY23 FY24 FY25 FY26 Total
General Fund 0 445,000 445,000
Totals 0, 445,000 445,000
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Aquatics Center Roof Replacements (PR22B) Funded 1 year ago

This is a Major Maintenance project which will replace the roofing on the
Aquatics Center

The roof is a fabric membrane which pulled up during severe wind events and
ripped

DPW hired IRI to patch the ripped membrane and place tires on top to hold it
down

IRl gave us a budgetary estimate for purposes of placing this on the CMMP
and requesting funding

Temporary repairs completed by IRI to prevent further damage until
permanent repairs are completed

This will be put out to bid for summer 2023 work
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Aquatics Center Roof Replacements (PR22B)

MUNIS PROJECT PR22B - AQUATICS CENTER ROOF REPLACEMENT

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES | AVAILABLE
Construction Services S 341,908 S S S 341,908 S S 341,908
Telephone /Fax/TV S 50 S S S 50 S S 50
Advertising S 350 S S S 350 S S 350
Contingency S 102,692 S S S 102,692 S S 102,692
S 445,000 S S S 445,000 S S 445,000
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Aquatics Center Roof Replacements (PR22B)
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Parks and Recreation Study (PR23A)

Project Destription: Deveélop & Comprehensive Master Plan for parks and recreation. We
will nire 3n outside cansuiting firm to hedp us better assess the needs of o department
for the next ten years and beyand,

Project Need: PCR's management team has spent a significant amount of time during
the past several years develaping a plan for future CMMP projects. 8rnging in 3 consult-
ant could help nat only with prioritizing those projects, but 8lso with programming, daily
oparations, and park maintenance,

Many granis and outside funding require & Comperehensive Master Plan that has besn
recognized by City Councll,

Development Plan & Status :  Funding will come from the General Fund. Studies do not
require a contingency,

Cost Assumptions
Other Professional Services $150,000
Engineering, Design, Construction Admin
Construction Services
Machinery & Equipment
Subtotal $150,000

Contingency (0%) S0

Total Funding Request $150,000

FY23-32 CMMP

Source Appropriated 2023 | 2028 2025 | 2026 | 2027 | 2028 2030 | 2031 | 2032 | Total
General Fund 0 150,000 0 [ O Q O o 150,000
Total 0l 150,000 0 0 o ol o 150,000

Cruwml Dasbal Dase BR
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Parks and Recreation Study (PR23A) Funded 3 months ago

« Scope includes a Comprehensive Master Plan for Parks and Recreation

The goals of the Plan are to guide:

o0 Future CMMP project initiation & development
o Prioritization of projects
o Daily programming
o PCR operations
o Park maintenance
* An outside consulting firm will be hired via an RFP to write a Comprehensive
Master Plan for Parks and Recreation
 An RFP will be drafted and posted publicly to solicit a consultant
« Many granting agencies require a Master Plan recognized by City Council
« Park & Recreation Master Plans typically include:

0)

©O OO0 OO0 O0o0O0o

0]

Vision Statement

Capacity analysis

Needs assessment

Goals

Overall strategy

Financial plan

Roles and responsibilities
Action steps and timeline
Key performance indicators

« Steps for developing a Master Plan for Parks and Recreation include:

0]

O O O O

Engaging the Community

Engage other Stakeholders

Examine Current Assets

Determine Focus Areas

Create the Plan PacketPage #48 @ 29



Parks and Recreation Study (PR23A)

MUNIS PROJECT PR23A - PARKS AND RECREATION STUDY

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED AVAILABLE ENCUMBRANCES AVAILABLE
Other Professional S 148,300 S S - S 148,300 S - S 148,300
Telephone / Fax / TV S 200 S S - S 200 S - S 200
Advertising S 500 S S - S 500 S - S 500
Business Meals S 1,000 $ S - S 1,000 $ - S 1,000
S 150,000 S S - S 150,000 S - S 150,000
PARKS: 600D
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Parks and Recreation Study (PR23A)
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Public Library Improvements (PR601)

Project Description: Since the current facility was designed in 1996, we have seen
changes in technology, in the community, and in library use. The library’s collections
and services have also expanded. Consequently, the facility’s design and layout are no
longer meeting the changing needs of the community,

In FY18, the Foraker Group accepted this project into a Pre-Development Program
whose services have been funded by the Rasmusson Foundation at no cost to the city,
During the Pre-Development phase, Architect Brian Meissner with ECl visited Unalaska
twice and created a concept design based on public and staff input.

City Council elected to go ahead with the project after Pre-Development, and in August
2018, ECI was awarded the design contract by the City of Unalaska. ECI will further
develop the design in FY 2019, continuing to incorporate input from the public and
from library staff, and arriving at a refined budget estimate for construction, They will
present two reports to City Council in January —~ May of 2019,

Project Need: This project will increase the efficiency and service delivery life of the
Unalaska Public Library, The current facility falls shortin the following areas;

* Space and services for children and teens

* Meeting, study, and program space

* Quiet seating and reading space

* Room for growing library collections

Cost & Financing Data: The current project cost estimate is an Order of Magnitude
cost based on conceptual designs created during Pre-Development by ECI Alaska
Architecture. Once the project is funded for construction, staff may seek Rasmusson
Foundation grant funding.

Cost Assumptions

Engineering, Design, Const Admin 50C.000 Revenue Source m::l“‘
Other Profasuonal Services 230,000
Construction Services 4,100,000 General Fund (DERT) 400,000
Machinery & Equipment - 1% Sales Tax

Subtotal 4,830,000 G ant
Contingency {per ECl} ST0L.000 Proprs fund

TOTAL 5,400,000
Lass Other Funding Sources (Grants, etc ) TOTALS $ 400,000
Total Funding Request $  5400,000 equested Funds:

FY2o
5,000,000

5,000,000

(' FY20-24 CMMP )

Unalaska Public Library Improvements| PCR - LiBRARY

Estimated Project & Purchase Timeline
Pre Design: FY 2018.2019

Engineering/Design: FY 2018-2020
Purchase/Construction: FY 2020-2021

PREFERRED 8CHENE 02122018
Fiscal Year Funding Requests
Y21 Fyz2 23 Fyza Total
5,400,000
- - - - 5,400,000
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Public Library Improvements (PR601) Funded 7 years ago
Library building closed on 3-14-22 and moved to Burma Road Chapel
3 Council members toured the project on August 5, 2022

Ordinance 2022-14 was passed on August 9, 2022 providing additional funds to replace the
structurally unsound south roof

Multi-layered roof system installed (72" Densdeck, blue skin membrane, insulation,
sheathing, membrane 2x, Z-furring, and sheathing 2x) on both north and south roofs

Contractor and sub-contractors left for the holidays with return on January 23" to install
remaining casework, curved bench, and circulation desk

Freestanding shelving install began on 1/12 with expected completion on 1/23
Perimeter shelving installation scheduled for March due to backordered parts
Circulation desk delivered 1/13 with install scheduled after contractor returns on 1/23
All storefront glazing and door hardware is complete

Electricians and painters scheduled to return on 1/21 to complete their remaining work

Exterior windscreen art shipped from Anchorage on 1/17 with installation by City staff
scheduled to begin week of 1/23

Two new boilers scheduled to arrive on 2/7 with immediate installation planned

City requested a schedule update from the contractor to help plan timing of furniture delivery
and installation as well as book move in

Substantial Completion date (this is a project milestone) anticipated to be 1/26
Architectural final inspection anticipated for week of 1/30

Mechanical and electrical engineer’s final inspection anticipated for week of 2/20 after new
boilers are up and running

Library re-opening likely to occur in early to mid April
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Public Library Improvements (PR601)

MUNIS PROJECT PR601 - PUBLIC LIBRARY IMPROVEMENTS
DESC BUDGET EXPENSED ENCUMBERED MUNIS PENDING ACTUAL
AVAILABLE ENCUMBRANCES | AVAILABLE

Eng and Architectural | S 1,176,150 S 892,352 S 278,603 S 519 S - S 5,196
Other Professional S 83,934 S 47967 S 34,729 S 1,238 S 20,165 S (18,927)
Survey Services $ - S - S - S - S - S -
Construction Services | $ 7,308,281 S 6,254,250 S 1,013,081 S 40,950 S 73,773 S (32,823)
Telephone /Fax/TV | S 2,050 S 2,050 S - S - S - S -
Advertising S 2,163 S 2,163 S - S - S - S -
Contingency S 373,420 S - S - S 373,420 S - S 373,420
Other S 379,366 S 91,785 S 250,852 S 36,729 S 99,881 S (63,152)
General Supplies S 3,000 S 1,925 S - S 1,075 S - S 1,075
Business Meals S 837 S 837 S - S - S - S -

S 9,329,201 S 7,293,329 S 1,577,265 S 458,607 S 193,819 S 264,788
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Public Library Improvements (PR601)

UNALASKA
PUBLIC

LIBRARY
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Repeater Site and Radio Upgrade (PS18A)

Ths progect will upgrade the current radio system by replacing components that Inclade; repeaters, transmitters,
antenrs systems, and conzole software operating systems. The vanows components are located at the top of
Haystack and in the DPS bullding, This project will ansuse the mdio systum Secomes compliant with FCC regulatioss
reqelring further ‘sarmow banding’ of publc entity radio systems, and will addtionally upgrade aur curmnt 911 system
to become an ‘enhanced 911" (E911) system wath expansion options for location mapping snd CAD (Computer Aided
Dhapatch| softwure for incident and avent recards,

Proiect Neeo: The City of Unalssks etilzes sevem rado chanmels, and ol seven channels are maintamed and operated
by Pubilic Sufuty, Thi missios critical systam s ane of our primary muthods of communicating during daly sctiities &
well 35 deastors. It i designad to provids redundancy in the avant of 3 meki-hazard evest. In FY156 two 2 gystams
audit was conducted (the 255 audit], which showed there were many peobldemns with the two repeater sites and the
system’s aging comporents Most of tha rudio system caompanents were purchased around 2005, system parts 4o no
lcoger manufactured and tha compenaats cannot ba programed 1o the fraguency mages which are naw required by
the FCC.

Tha ES11 systam will provida dispateh with tha lozation of tha parson calling 311 on both wired or wiraless phone
system, and will resuk in decreazed response times to energencies. Not iscorporating £911 does not affect FCC

sa recwy -band ing mequenments, ner done it sFect the sge and condition of oar current radic aquipmant. An imwetmant
in 4 compliant, preparly installed communication systam will suppart site repair work, new egepment and rew
egalpment warmanty.

Dovn oewenT Puas & STATUS: The RS6 swdi was conducted in FY LG and identifed problems with both repwater sites,
and with tha ragio systam’s componants. The cantractor will utilae the audt to coeduct tha needed upgradas, repaing
and replacemaents in order to obtae R56 audit complisnce and ensure opeswtion at the frequency renges that are
mguioed By the FCC. The D1 system will be devsioped after ASE complianos his haen achisund in & teo phassd
approach —phase ose provides caller 10 and caller location far landling phonaes, snd phisa two provides caller lozatian
for bndline and cellular phone: usng GPS mapping and coordnates.

Coer B Finanone Data: The fueding for this project il be for s contractor 1o upgrade, replece and install racdio systam
companents, as well 35 install the consoles, hardware and software seeded for both #CC-required narrow-bandeg and
P985 gystame. Ore funding optics & to xalely utiles the genassl fund to pay for the peoiect. Ancther option stoenact
4 telecommen ication surcharge on all phoss Bnes in Unalasks | up to 52 per line), This surchirge & sllowed sader AS
29.35.151 and 15 intendec to cover the cost of E911 systems equipment or services | ncluding radio systems), Not
wpdating to an 911 system may sffect the nbilny of the Cry to sssess thir telecommunications swrcharge. Thes progect
= sstimated &t SE30 000,00,

Cost Assumptions
Engineering, Design, Const Admin 40,000 R iny SOy Appropristed
Other Professional Services 40,000 Funds FY20
Construction Services 80,000  General Fund (DEPT) 310,000 650,000
Machinery & Equipment 525,231 1% Sales Tax
Subtotal 769,231  Gramt
Contingency (set at 30%) 230,769  proprietary Fund

TOTAL 1,000,000

Less Other Funding Sources |Grants, etc.) -

Total Funding Request$ 1,000,000

TOTALS S 310,000 650,000
Requested Funds:

(' FY20-24 CMMP

Radio System Upgrade | Pustic Sarery

Estimated Project & Purchase Timeline
Pre Design: FY 2018
Engineering/Design: FY 2019
Purchaso/Construction: FY 2020

Fiscal Year Funding Requests
Fy21 Fy22 Fy23a Fy24 Total
1,000,000
- - - - 1,000,000
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Repeater Site and Radio Upgrade (PS18A) Funded 5 years ago

This project replaces repeaters, transmitters, antenna systems, and console
software operating systems. This ensures the radio system becomes compliant
with FCC regulations requiring further ‘narrow banding’ of public entity radio
systems, and will additionally upgrade our current 911 system to be-come an
‘enhanced 911’ (E911) system with expansion options for location mapping and
CAD (Computer Aided Dispatch) software for incident and event records

ProComm is the only firm in Alaska with R56 certified technicians so this will be a
sole source procurement

First two phases includes R56 compliance, E-911 software upgrades, dispatch
console, and repeater upgrades on Haystack

Award of contract to ProComm went before Council on 7-27-21
Phases 1 and 2 are substantially complete
Two pieces of equipment were replaced under warranty

Completion of phase 3 has been delayed in preparation for the fiber project from
GClI in order for the City to take advantage of possible cost savings and
determine internet stability and speed necessary for system programming

Phase 3 subcontractor work for power and site upgrade requirements completed

DPW Facilities Maintenance strengthened DPS Comms room floor to support
extra weight of equipment and battery backup

Completion expected by late February 2023 for remaining work such as reinstall
misc small peripheral equipment, final programming, and reinstate warranty
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Repeater Site and Radio Upgrade (PS18A)

MUNIS PROJECT PS18A - REPEATER SITE & RADIO UPGRADE

MUNIS PENDING ACTUAL

DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES | AVAILABLE

1,170
480

1,170
480
503,511
74

Engineering and Architectural
Other Professional

(1,331)

0
44,350
(1,154)

Construction Services 778,763

276,583

(1,331)

Survey Services

Advertising
Contingency
Machinery and Equipment

44,350
675,163

44,350
(1,154)

650,477

25,840
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Repeater Site Upgrade (PS18A)
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Fire Training Facility (PS19A)

Project Description: Establish a five fire training facility in Unalaska. The structure will
provide residential typs responsa with a burn room, interior stairs leading to multiple
stories, an interior fixed ladder, roof-mounted chop-cut curbs, and & parapet roof guard
with chain opening. The facility offers multiple training exerdses incuding hose advance-
ment, fire attack, search & rescue, rappeliing, laddering, confined space manewers, and
high-angle rescue operations. Currantly there are no such faciities for training public or
private sector organizations In Unalaska. Thés faclity wi¥ akse Include a "dirty™ dassroom
and & “clean” dassroom that will allow personnel to stay out of the elements while they
are instructed on the didactic portion of the lesson.

Project Need: Firefighter certification in Alaska requires a live fire training elemant to
ensure experience fighting fires with significant heat and srmoke in limited or zero visibdity
environments. Uncertified volunteers or pald firefighters can respond to fires, but live fire
training and certification ansures that they are prepared and den’t panic in real situations.
No live fire facility exists in Unalaska, so firefighters travel off-island for training and certi-
ficaton ata cost of approximately 530,000 per person. The training takes 10-12 weeks
and valunteers must take time off from theis jobs and live away from their families in or-
dar to attend, The proposed training facility can be medified for use by the pofice depart-
ment to practice active shooter or othar use-of-force situations, and also be used as &
confined space rescue training facility by other City departments or private Industry, and
as as a raglonal training canter for other Aleutian Communities.

Development Plan & Status : Only & concept plan exists at the present time.. The pre-
posad site sin the valley near the old chloring bullding, or near the current public safety
building pending action on the new proposed police station. The general fund will pay for
the project, $12,000 was previcusly appropriated for a tempaorary tralning structure made
from shipping contalners. Cost quote for facilty In 2018 doflars [s $350,0C0 plus 585,000
shigping Other costs include running electrical and water lines to the site and building
construction costs for a total of $1,513,500,

FY22-31 CMMP

Fire Training Center
Five
Estimated Project & Purchase Timeline
Pre Design: FY19

Engineering/Desigm FY23
Purchase/Construction: FY24

I emril

Cost Assumptions
{Other Professional Services 325,000
Engineering, Design, Construction Admin 0
Konstruction Services 439,231
Machinery & Equipment 400,000
Subtotal] 1,164,231
Kontingency (305¢) 349,269
Total Funding Request] 1,513 500

Source Appropriated 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
General Fund 12,000 0 0 1,501,500 O 0 {f 1,513,500
Total 12,000 Of 0| 1,501,500 O 0) DM » 40



Fire Training Facility (PS19A) Funded 4 years ago

e This project will construct a live fire training facility and provide residential like
design with a burn room, interior stairs to multiple floors, interior fixed ladder,
roof-mounted chop-out curbs, and parapet roof guard with chain opening

e This facility will allow for multiple training exercises including hose advancement,
fire attack, search & rescue, rappel-ling, laddering, confined space, and high-
angle rescue operations

e The facility may also be used for police use-of-force training exercises, as well
as for confined space training

e No such facility exists for public or private sector organizations in the City of
Unalaska

e DPW removed pipe from the Upper East Broadway site for a temporary interim
fire training setup including a few shipping containers and a water storage tank

e Regan Engineering and the City Engineer developed a cost estimate for the full
project buildout at the Upper East Broadway site including 2,300 feet of water
and sewer main

e DPU removed 19 bags of contaminated soil and continues remediation of the
fuel oil spill behind the existing Old Chlorine building

e There is a USGS seismic monitoring station on the property that DPS is
coordinating activities with to avoid conflicts

e |[tis anticipated that this facility may be constructed at the present DPS site

e The Upper East Broadway site is being utilized in its present configuration
pending new DPS Police facility construction but has proven to be inadequate

due to lack of fire hydrant, classroom setting, and distance from fire station.
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Fire Training Facility (PS19A)

MUNIS PROJECT PS19A - FIRE TRAINING FACILITY

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES AVAILABLE
Engineering and Architectural $ 2,500 S - S S 2,500 S - S 2,500
Other Professional S 7,000 S 6,400 S S 600 S S 600
Sampling / Testing S 2,500 S - S S 2,500 S S 2,500
Advertising $ - S - S $ - S S -
S 12,000 S 6,400 S S 5600 S S 5,600
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Captains Bay Road and Utilities (PW19A)

Project Description:  This project will provide important safety smprovements, CONsruct daaingge, utiitias,
and pavement out Captens Bay Road to the entrance of Otfshore Systems, inc. {O54). This work will con-
struct approimatedy 2 .5 miles of drainage improvements from Airport Beach Road 1o OS5I, 0.2 mikes of rock
cliff slaping and raad realignment (Safety Improvements), 2.5 miles of paving/walkways/fghtng from Al
port Beach Road te OSL, and 1.3 mikes of aloctric utility extensions fram Westward Seafood Processors 1o
Q5! and 1 mile of waterling extension from Westward to North Pacific Fuel slang Captains Bay Rosd.

Project Need: Captains Bay Road is the loglcal location for future commercal and residential expansion far
the community of Unalaska, Captains Bay has the docking facilities and space for equipment storage to
accommedate this and other industrial growth, OF companies hime expeessed interest in Unalaska's doap
water port as a resupply port for their northern seas of exploration and drilling operations. Canstruction of
1he road and utility improvements needs to begin now 10 Unalasks can meet the current and future needs
of the community

Development Plan & States ¢ In 2017, the Cty upgraded the alectrical service on the first mile of Captains
Bay Road to 35 KV from Airpoet Beach Road 1o Wastward Seafoads. An additional 2 miles of upgrades are
required to extend the 35 KV to Offishace Systems, inc. This final section of the efectrical senvice fme is 30
years old and is at its maximum capacity, This project will replace the 15 KV primary electrical line with 2
miles of 35 KV primary electecal line from Westw3ard Seafoons to Offshare Systems, Inc.

4

FY23-32 CMMP

Captains Bay Road & Utility Improver

Estimated Project & Purchase Timeline

Pre Design: FY20

Enginoering/Design: FY21
Purchase/Construction: FY23

Captains Bay Road and Utilities

'S

Captains Bay Road currently has water and sewar ine services fram the intersection of Airport Seach Roed — e
10 Westward Seafoods, a distance of one mie. This project will install 2 now waterline from Westward . DA
Seafoods to North Padfic Fuel to replace the old, failing wood stave watarling, } g o
L —
HDR Engineering performed a Cost-Benefit Analysis (CBA) of the propesed Captains Bay Road Faving and ! ._.'
Utilzies Upgrade Project. The purpose of the CBA Is to justify project costs 1o support funding requests ta
dpgrade, pave, Illuminate, provide pedestran walkway, and ICU st
extend utiities. The range of project benefits incudes reduosd | s Aesumptions
road makntenance costs, reduced vehicle maintensnce tosts,
reduced wahicke emissans, improved safety, traved time sav- Engineering, Design, Const Admin 2,566,147
ings, vokled road closures (rock sides, avatanches, scc- Other Professionss Services 2,966,147
dents), The peojoct & at 55% deslgn and broken inta 3 seg- s
ments over 3 years. The CBA compares project costs agamst Construcoan Services 23,729.179
praoct benafits by seagment and by phase to enable ded=ions Machinery & Eguipment
10 be mada regarding the best approach gaing farward. Subtotal 29.661.47:I
Contingency (15%) 5,234,37
TOTAL sc,m:sll
Source Appropriated FY23 FY24 FY25 FY26 FY27 FY28B Total
General Fund 2,000,000 564 556 6,052,582 5,012,551 13,625,689
Grant - CAPSIS 4,000,000 4,000,000
Grant - ARPA 894,688 894,688
Grant - STIP | 6,052 582 5,012,551 11,065,133
Electric Capital Fund | 972,277 972,277
Electric Proprietary Fund | 2,161 823 2,161,823
Water Proprietary Fund | 2,172,242 ~ 217 2_4_2
Total | 2,972,277 4564556 17,333,917 10,025,102 Packet Pagé#%3852g 44



Captains Bay Road and Utilities (PW19A) Funded 4 years ago

This project provides 0.2 miles of cliff sloping and road realignment (safety improvements),
2.5 miles of paving/walkways from Airport Beach Road to OSlI, and 1.3 miles of electric utility
extensions from Westward to OSI (this portion is being done under the Makushin Geothermal
Project; see page 96), and 1 mile of waterline extension from Westward to North Pacific Fuel
CAPSIS FY23 request $4M phl (Safety Improvements / Road Realignment) unsuccessful
The CBA ratio was <1.0 with scope including utilities and wouldn’t receive DOT funding

A grant application was submitted via Grants.gov for the USDOT RAISE program for
$15,396,435 to fund the paving portion but was unsuccessful

A USDOT grant opportunity, RURAL, applied for $15,396,435 but was unsuccessful

See page 137 for Waterline from Westward to North Pacific Fuel

Mtg at DPW Conference room with Chris Hladick, Bob Cummings, Bil Hompka, Steve
Tompkins, and Tom Cohenour on 10-12-22 to clarify phasing, component priorities, and
strategic approach to funding

Debrief on 11-10-22 with DOT regarding FY22 RAISE grant application - unsuccessful

FY23 RAISE Notice of Funding Opportunity was released with applications due in February
Pre-app mtg w/ DOT on 11-14-22 RE CTP app for paving ABR — WSI

CTP (sub-section of STIP) application has been released along with final criteria; application
due February 2023

Cost/Benefit analysis being updated & prepared to reflect reduced scope to be paving from
ABR to WSI and include associated storm drainage and paved walkway

Packet Page #64 @ 45



Captains Bay Road and Utilities (PW19A)

MUNIS PROJECT PW19A - CAPTAINS BAY ROAD & UTILITY IMPROVEMENTS
MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES| AVAILABLE
Engineering and Architectura $ 2,068,733 S 1,448,325 S 12,943 S 607,465 S - S 607,465
Other Professional S 319,357 S 277,298 S 41,380 S 679 S - S 679
Survey Services S - S - S - S - S - S -
Construction Services S 49,523 S 49,523 S - S - S - S -
Telephone / Fax / TV S 425 S 369 S - S 56 §$ - S 56
Advertising S 200 $ - S - S 200 S - S 200
Permit Fees S - S - S - S - S - S -
Contingency S 126,318 S - S - S 126,318 S - S 126,318
| S 2,564,556 S 1,775,515 S 54,323 S 734,718 S - S 734,718

-

Westward
Sealoode End of Paving

Cftshore Systems

Exd Propect

Deadman's Cunve
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Captains Bay Road and Utilities (PW19A)

STIP (Statewide Transportation Improvement Program)
* 4 year program for transportation system preservation & development NOT incl airports or non-ferry related ports
*  Primarily driven by federal funds and requirements under the following programs:

O National Highway Performance Program
®  Pavement and Bridge Rehabilitation Program (15t funding source for Pavement and Bridge Rehab)

O Surface Transportation Block Grant Program
®  Community Transportation Program (CTP)
Captains Bay Road Project
Alaska Highway System
Anchorage Metro Area Transportation Solutions (AMATS)
Fairbanks Area Surface Transportation (FAST)
Transportation Alternatives Program
Pavement and Bridge Rehabilitation Program (2" funding source for Pavement and Bridge Rehab)

Highway Safety Improvement Program

Railway-Highway Crossings Program

Congestion Mitigation & Air Quality Improvement Program
Metropolitan Planning Program

National Highway Freight Program

TIMELINE
* September 11, 2019 our project application was submitted for the 2020-2023 STIP via the CTP
All projects scored at regional reviews w/ top scoring projects advance to statewide Project Evaluation Board (PEB)
PEB evaluated and selected projects to be in 2020-2023 Statewide Transportation Improvement Program (STIP)
April 2020 final project selection awards announced
Our project was not selected because:
* Too large of request ($54M) for size of available funds ($56M) statewide
* Cost was too high compared to number of residents benefiting
* City contribution not high enough to garner necessary points
October 31, 2022 COU submitted Notice of Intent to Apply to State DOT for the 2022-2025 STIP
February 2023 CTP applications due — COU will submit full application on phased, roadway only project w/ paving to Westward
April 2023 PEB meets to evaluate decide which projects to fund in the 2022-2025 STIP
May 2023 awards to be announced

OO00O0O0
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Causeway Culvert Replacement (PW19B)

Project Description: Replace failing culverts under Broadway Avenue causeway batween Methocist

seodionie (_FY20-24 CMMP )

Project Need: This proiect was listed as a need in the 2013 Hazard Mitigation Plan. The existing

metal culverts that allow drainage from Dutton Lake and surrounding watershed into lluliag Causeway Culvert Replacement| DPW

Lake are old, rusted, and shawing signs of callapse and need to be replaced. Salmon are known

to spawn in the Dutton Lake stream. Estimated Project & Purchase Timeline
Pre Design: FY 2019

Development Plan & Status (Include Permit and Utility Requirements): The project is in early stage Engineering/Design: FY 2020

concept. A complete design will be required along with USACOE and Fish & Gama permtting , Dutton Purchase/Construction: FY 2022

Lake and the stream feeding Into Dutton Lake are anadromous and do supgport fish hahitat and spawning.
As recently as 2016, Fish and Game dacumented fish in the Lake and stream.

Cost & Financing Data: No cost data = avallable but preliminary estimates are in the S800,000 range.

Proposad culverts improve fish habitat, can be visually inspacted, and
are large enough to accommodate tidal fluctuations and heavy rainfall,

Cost Assumptions opriate Fiscal Year Funding Requests

Engineering, Deslign, Const Admin 100,000 Revenue Source A”;m - 50 S o ':Yz:u % T
Other Professional Services 15,000 '
Construction Servicas son,o00  General Fund (DEPT) 100,000 699,500 799,500
Nachinery & Equipment - 1% Sales Tax =

Subtotal 615000  Grant .
Contingency [set at 30%) 184,500

Yor AL-;S—OT Proprietary Fund .

Less Other Funding Sources [Grants, etc.) - TOTALS $ 100,000 659,500 - = = - 759,500

Total Funding Request$ 793,500  Requested Funds: o
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Causeway Culvert Replacement (PW19B) Funded 4 years ago

This project will replace 3 failing culverts under Broadway Avenue causeway
between Methodist Church and Dutton Road

On 12-11-18, Council approved Resolution 2018-72 which authorized the City
Manager to enter into an agreement with HDL Engineering

A preliminary design report was received on May 30, 2019 and comments from
COU provided to HDL who revised and returned the report on 8-22-19

DPW received the 65% plans, specs, and estimate on 09-02-20 and provided
preliminary feedback which required a significant redesign.

DPW received revised hydrological report based on guidance from AK Fish &
Game and revised 65% design package on 02-16-21

This project is part of the mitigation for the Captains Bay Road project

ADF&G provided comments that will require some revisions to the design and
restricted in water work to June 24 — July 15

ADF&G and USACOE permits have been submitted to agencies and
consultation with agencies is ongoing to support approval

After consultation with ADF&G and HDL, it was determined necessary to obtain
additional bathymetry and Geotech information for in-water work isolation
requirement design

COU received HDL proposal for the additional bathymetry and Geotech work
COU analyzing possibility of applying for FEMA Hazard Mitigation grant funds to
complete this project
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Causeway Culvert Replacement (PW19B)

MUNIS PROJECT PW19B - CAUSEWAY CULVERT REPLACEMENT

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES| AVAILABLE

Engineering and Architectur: S 191,500 S 191,106 S 288 S 106 S S 106
Other Professional S S - S - S S S
Survey Services S - S S S - S S -
Construction Services S 421,500 S - S S 421,500 S S 421,500
Telephone / Fax / TV S 1,000 S 52 S S 9248 S S 948
Advertising S 500 S S S 500 S S 500
Permit Fees S - S S S - S S -
Contingency S 184,500 S - S S 184,500 S S 184,500
General Supplies S 500 S 9 S - S 401 S S 401

S 799,500 S 191,257 S 288 S 607,955 S S 607,955
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Burma Road Chapel Upgrades (PW20A)

Projoct Description: |n 2019 the PCR sice of the Burma Road Chapel showed sigre of

rotten siding along the lower portions of the exterior wall, Architect Corey Wall, 1YL Archi-

tects, crawled under the structure and took photos of the rim joists. Evidence of rot was
observed below the building. The criginal scope of this project induded remoning shin-
gles, roof boards, and damaged insulation, and Installing framing for eave soffit ventla-
tionfincraased depth for insulation, insufation to R-20, new rocf boards, re-roofing the
budiding, and painting the new eaves and trim, Additional roof repalrs will be required in
the future. An Imminent nead s the repalr of the rotten sill plate, rim jo'sts, and exterior
siding on the PCR side of the Burma Rd Chapel.

Project Need: Exterior siding, structural 53 plates and rim joists all show signs of rot and
need replacement, Also, the faclity lacks proper Insulation and ventilation, which causes
snow melt on the reof that runs down to the eave, freezes and cawses ice dams Lo sepa-
rate the walls and roof, As lce dams grow larger, the water from the melting snows backs
up and leaks between wood shingles into the building causing water damage. In FYDE,
metal flashing was installed on tha eaves over the electric cable system to heat the fiash-
ing. A new roof will protect the facility for at least another 30 years.

Development Plan & Status :  DPW's Facilities Maintenance budget will replace the met-
al flashing and heat trace on the eave asan Interim solution when the presant system
falls, The rotten siding along the lower portions of the exterior wall and sil plate repadir
work began in Nowvember 2020 and will be completaed by the end of FY21. The major roof
repairs will be conducted in the future, possibly as scon as FY24,

FY22-31 CMMP

Burma Road Chapel Upgrades

Public Works

Estimated Project & Purchase Timeline

Pre Design: FY20
Engineering/Design: FY21

Purchase/Construction: FY24

Cost Assumptions
Engineering, Design, Const Admin 70,000
Other Professional Services 10,000
Construction Services 373,077
Machinery & Equipment -
Subtotal 453,077
Contingency (set at 30%¢) 135923
TOTAL 589,000
Source Appropriated 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
General Fund 110,000) 0 0] 479,000 0 o] 589,000
Total 110,000 0 0| 479,000] o ol 589,000/
MIW

952



Burma Road Chapel Upgrades (PW20A) Funded 3 years ago

Close up drone footage of entire roof and eaves conducted by DPW

Foundation inspection utilizing on-island expertise

Foundation and lower siding repairs will be conducted in summer 2020

DPW Director inspected the interior perimeter under building (crawl space)
Some evidence of mold and deterioration of west foundation (wooden) sill plate
Lower 3’ of siding will be removed so detailed inspection can be performed

If damage is minimal, repairs will be conducted and new siding installed

Howard Henning Construction hired to remove lower 3’ of siding, evaluate degree
of damage, and make repairs if minimal

Upon deeper investigation of the foundational members, rotten sill plate, rim joist,
sheathing, and siding was more extensive than initially thought

The City purchased materials and Howard Henning began performing the
restoration work

Work paused over winter and resumed this spring 2021

Additional areas of rotten wood were also addressed — siding, sheathing, steps
Restoration work to stabilize foundation is complete

Addition shingles are coming loose and will be secured

Next steps include summer 2023 roof shingle cleaning, replacement of
compromised shingles, moss removal, and inspection of metal flashing on eaves
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Burma Road Chapel Upgrades (PW20A)

MUNIS PROJECT PW20A - BURMA ROAD CHAPEL UPGRADES

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES| AVAILABLE
Engineering and Architectural S 12,800 $ - S S 12,800 $ - S 12,800
Construction Services S 77,200 S 77,151 S S 49 S - S 49
Advertising S - S - S S - S - S -
Contingency S 20,000 S - S S 20,000 S - S 20,000
S 110,000 S 77,151 S S 32,849 S - S 32,849
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Burma Road Chapel Upgrades (PW20A)
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DPW Inventory Room Shelving (PW22B)

Project Daescription: Rolling high cagacity shelving in the DPW Supply Divisicn will in-
crease warahouse capacity by S0%. The carriage and rails system will enable shalves to FY2 2 "3 1 C M M P
move side to side and etiminate idie aisles.

DPW Inventory Room - High Capacity Shelvi
Project Need: Tha DPW Supply Inventory Room & crowded and aocess to products, in- Y ‘h Wp biic W MI

ventory, parts, and PPE is inefficient. Overflow is stored in the Warehouse or offsite which
ts subject to temperature varatiors and vermin contamination, The rolling bulk shelving
will enable us to stere double the existing capacity by eliminating static accass Isles,

Estimated Project & Purchase Timeline
Development Plan & Status : Price proposal Indudes materials and nstallation. Supplier Pre Design: FY22
will come hare ta install the units with some assistance from City staff. Engineering/Design: FY22

Purchase/Construction: FY22

Cost Assumptions
Enginearing Deslgn, Const Admin 1,385
Other Professional Services 4,000
Construction Services 0
Machinery & Equipment 110,000
Subtotal 115,385
Contingancy {set at 30%) 24 615
TOTAL 150,000
Source Appropriated 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
General Fund 0] 150,000 O 0 0 0 0 0 0 0 O 150,000
Total 0f 150,000 0 0 Q 0 0 0 0l 0 ¢ 150,000
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DPW Inventory Room Shelving (PW22B) Funded 1 year ago

DPW Supply inventory room is overly packed and inefficient

Rolling high capacity shelving will increase storage capacity by 50%
Vendor selected - Southwest Solutions Group in Seattle

Pricing obtained thru Sourcewell of which COU is a member (#136780)
Floor plan layout reviewed and approved by Supply / Facility Maintenance
Supply rented a 40’ container for March & April in which to store items from
storeroom while new shelving was installed

Shelving system was delivered to freight company in Seattle March 2
Shelving system is installed and in use

Additional shelves and dividers expected to arrive in March 2023
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DPW Inventory Room Shelving (PW22B)

MUNIS PROJECT PW22B - DPW INVENTORY ROOM SHELVING

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES| AVAILABLE

Engineering and Architectural | $ S S S S S
Other Professional S S S S S S
Advertising S - S S S - S - S -
Contingency S 28,000 S - S - S 28,000 S - S 28,000
Machinery & Equipment S 122,000 $ 111,994 S 8,139 $ 1,867 S S 1,867

S 150,000 S 111,994 S 8,139 S 29,867 S S 29,867
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DPW Inventory Room Shelving (PW22B)
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DDC Controls Upgrade — General Fund Bldgs (PW23A)

Project Description: Controls system upgrades to new Nd platform for 11 City owned FY 23 - 3 2 C MMP

buildings.
Project Need: New N4 upgrades necessary Lo stay current with technology. HVAC Controls Upgrades - 11 City Buildings

Public Works
Davelopment Plan & Status @ In FY20, aur HVAC controls cantractor, Long Bullding Tech PW23A GG\QI'B' Fund Buiidings '
nologies, gave us an informal na cost quote. In FY23 we will work with Lang to refine the
scope and get & solid cost estimate. In F¥24, Project implementation will occur

Estimated Project & Purchase Timeline
Pre Design: FY23

Engineering/Dusign: FY22
Purchase/Construction: FY24

Building Automation "Srstcnus Market

“."m
Infinium

Source Appropriated 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 Total
General Fund S 141,323 0 0 0 0 0 0 0 0 o[ $ 141,323
Total S 141,323 0 0 0 0 0 0 0 0 o[ $ 141,323
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DDC Controls Upgrade — General Fund Bldgs (PW23A)

e Upgrades at all locations include:

Replacing existing UNC to N4

Provide & install NW 8000 Driver for NW 8000 legacy controls communication to new N4
Engineered control drawings, programming and graphics revisions as required

Travel, lodging, food

e General Fund Buildings Include:

City Hall — Materials received and work began 1/17
e DPW/U — Hardware installed

e PCR — Materials on order

e Museum — Materials on order

h

nAhskc Dcpallmcnt of Pubnc Worv(s
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DDC Controls Upgrade — General Fund Bldgs (PW23A)

MUNIS PROJECT PW23A - DDC CONTROLS UPGRADE - GF BUILDINGS

MUNIS PENDIN
DESC BUDGET EXPENSED ENCUMBERED G ACTUAL
AVAILABLE ENCUMBRANCES AVAILABLE
Construction Services S 141,323 S 36,364 S 104,959 S - S - S -
S 141,323 S 36,364 S 104,959 S - S - S -
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DDC Controls Upgrade — General Fund Bldgs (PW23A)
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DPW Equipment Storage Building (PW23B)

Project Description: Continuaus exposure to the slements shortens the useable life of
the City's roling stock (dozers, dumg trucks, graders, snow plows| and increases mainte- FYZ 3 = 3 2 C M M P
nance costs. Wintar rain & slush build -up freeze on the squipment and creates excessive I———]
marning prep time clearing hubs, hydraulics, windshielkds, lights, and back-up berns prier Equipment Storage Bu Y
to equipment use This building will maintain an interior temperature at approximately Ml DA S " ¢
A5F using & heated slab and keep equipment from freezing avernight and ready.

Project Need: A heated bullding will improve winter emergency response time and in-
crease the capabikties of Public Works. The new storage building will extend the life of
trucks, trailess, graders, snow plows, and snow blowers, The dullding will akso decrease
maintenance expanse,

Development Plan & Status: Land s avallable on the Fublic Warks site. A building per-
mit and State Fire Marshall approval will need to be obtained. The project will require a
new 1.5 inch water seevice and & new 6 inch sewer drain alang with 8 new electrical ser-
vice. Funding will come from the General Fund. The project is sstimated at 5200 per
square feet. Building costs are then expected to be 51,545,830,

Cost Assumptions
Engineering, Design, Const Admin 195,000
Other Professional Services 34,000
Construction Services 560,000
Machinery & Equipment 100
Subtotal 1,185,100
Contingency (set at 30%) 356,730

TOTAL 1545830
Less Other Funding Sources (Grants, etc.) -

Total Funding Request S 1,545,830

Source Appropriated 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | Total
General Fund 195,000/ 1,350,830 0 0 0 D 0 0 0 0f 1,545,830
Total 0 195,000/ 1,350,830 0 o 0 o o 0| 1,545,83

0
Council Packet Page 87
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DPW Equipment Storage Building (PW23B)

Project Description: Continuous exposure to the elements shortens the useable life of
the City's rolling stock (dozers, dump trucks, graders, snow plows) and increases mainte-
nance costs. Winter rain & slush build-up freeze on the equipment and creates excessive
morning prep time clearing hubs, hydraulics, windshields, lights, and back-up horns prior
to equipment use. This building will maintain an interior temperature at approximately
45F using a heated slab and keep equipment from freezing overnight and ready.

Project Need: A heated building will improve winter emergency response time and in-
crease the capabilities of Public Works. The new storage building will extend the life of
trucks, trailers, graders, snow plows, and snow blowers. The building will also decrease
maintenance expense.
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DPW Equipment Storage Building (PW23B)

MUNIS PROJECT PW23B - DPW EQUIPMENT STORAGE BUILDING
PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED | MUNIS AVAILABLE ENCUMBRANCES AVAILABLE
Engineering and Architectural S 194,300 S - S S 194,300 S S 194,300
Telephone TV Fax S 200 S - S S 200 S - S 200
Advertising S 500 S - S S 500 S - S 500
S 195,000 S - S S 195,000 S S 195,000
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DPW Equipment Storage Building (PW23B)

DPW Equipment Storage
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DPW Warehouse Fire Alarm & Sprinklers (PW23C)
FY22-31 CMMP

DPW Warehouse Fire Alarm & Sprinklers (PW23C)
DPW Warehouse does not have a fire Public Works
alarm system nor a fire sprinkler system
yet building contains large amounts of
Estimated Project & Purchase Timeline

flammables in storage. .
Pre Design FY22

Engineering/Design FY22
Purchase/Construction FY22

—pritmmar Rt

ey B »
o i S W s s L L
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DPW Warehouse Fire Alarm & Sprinklers (PW23C)

Interior of DPW Warehouse
does not have a fire alarm
system nor a fire sprinkler
system.

Boiler exterior of
Warehouse

~ caught fire in
== 2020 but was

k.

Packet Page #8838 @ 49



DPW Warehouse Fire Alarm & Sprinklers (PW23C)

MUNIS PROJECT PW23C - DPW WAREHOUSE FIRE ALARM & SPRINKLERS

PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED | MUNIS AVAILABLE ENCUMBRANCES AVAILABLE
Construction Services S 45,000 S S - S 45,000 S - S 45,000
Telephone TV Fax $ - S S - S - S - S -
Advertising S - S S - S - S - S -
S 45,000 S S - S 45,000 S - S 45,000

Paint storage room inside
DPW Warehouse.

Packet Page #89 @ 7()



DPW Warehouse Fire Alarm & Sprinklers (PW23C)

Large amount of flammables inside DPW Warehouse.

1

l

|

Severe rust on |
electrical service -
needs to be
replaced.




Elementary School Heating Repairs (SS22A)

This project involved immediate need to
repair leaking glycol lines. Subsequent
investigation indicated pumps and valves
also required replacement.

Ordinance 2022-07 — FY22 Budget
Amendment Request passed on May 24,
2022 providing funding to complete this
work.

' | | Tl
' | r_ /f?-y# N 7/;//!
I 8| Elementary School

FY22-31 CMMP

Elementary School Heating Repairs

Schools

Estimated Project & Purchase Timeline
Pre Design FY23
Engineering/Design FY23
Purchase/Construction FY23

Packet Page # 91
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Elementary School Heating Repairs (SS22A)

Project Need: This project involved immediate need to repair leaking glycol lines.
Subsequent investigation indicated pumps and valves also required replacement.

Project Status: Materials were ordered, received, and installed just prior to the start of
school in 2022. Work is complete. A new water heater correctly sized is pending.

BACKGROUND: In the past several years, school staff has repaired various leaks in the pipe
heating system piping that carries hot water/glycol mix to various parts of the building. The
City of Unalaska is responsible for major maintenance and construction at the schools. In
2020, DPW staff assisted with leak repairs during the school’s summer vacation due the large
number of leaks. Knowing the heating system needed widespread repairs and fell within the
realm of City responsibility, the replacement of the heating system piping and valves was
placed on the 10 year Facilities Maintenance Plan for FY24. Due to the extent of repairs
needed and the increasing rate of failure, the need to make repairs sooner is how evident.
The summer of 2022 is the optimum time to perform the work while class is not in session.
Eagle’s View Elementary School Capital Project was initially funded in FY94. Major
maintenance performed on the building and funded by the City within the past decade includes
new carpet and exterior painting but no work on the internal systems since its construction.
Consequently, we are experiencing a major heating system deterioration.
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Elementary School Heating Repairs (SS22A)

MUNIS PROJECT SS22A - ELEMENTARY SCHOOL HEATING SYSTEM REPAIRS

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES AVAILABLE
Construction Services S 75,000 S 50,881 S S 24,119 S S 24,119
Contingency S 15,000 S - S - S 15,000 S - S 15,000
General Supplies S 10,000 S 3731 S - S 6,269 S - S 6,269
S 100,000 S 54,612 S - S 45,388 S - S 45,388

ACHIGAALUX
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Elementary School Heating Repairs (SS22A)

Photos show just two of
the numerous corroded
pipes and valves that
needed immediate
replacement
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DDC Controls Upgrade - Schools (SS23A)

Project Description: Controls system upgrades to new N4 platfarm for 11 Gty owned
buidings.

Project Need: New N4 upgraces necessary to stay current with technology

Development Plan & Status = In FY20, aur HVAC controls cantractor, Lang Building Tech-

nokagies, gave us an informal no cost quote. In FY23 we will work with Long ta refine the
scope and get a solid cost astimate. In FY24, Project implementation will accur.

SS23A School Buildings

rening
Infinium

FY23-32 CMMF

HVAC Controls Upgrades - 11 City Building:

Public Work:

Estimated Project & Purchase Timeline
Pre Design: FY23
Engineering/Design: FY23
Purchase/Construction: FY24

Building Aummnhnﬁymema Market

. . 0 e -
S '--.:' u-'.f"— 3

;JB‘V —_—

o

vy A

Source Appropriated 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 Total
General Fund S 97,838 0 0 0 0 ol S 97,838
Total S 97,838 0 0 0 0 ol S 97,838
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DDC Controls Upgrade - Schools (SS23A)

e Upgrades include:

Replacing existing UNC to N4

Provide & install NW 8000 Driver for NW 8000 legacy controls communication to new N4
Engineered control drawings, programming and graphics revisions as required

Travel, lodging, food

e Schools include:
e Senior High — Materials on order
e Eagleview Elementary — Materials on order

h

nAhskc Dcpallmcnt of Pubnc Worv(s
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DDC Controls Upgrade - Schools (SS23A)

MUNIS PROJECT SS23A - DDC CONTROLS UPGRADE - SCHOOLS

DESC BUDGET EXPENSED ENCUMBERED MUNIS PENDING ACTUAL
AVAILABLE ENCUMBRANCES AVAILABLE
Construction Services S 97,838 S 29,351 S 68,487 S - S - S -
S 97,838 S 29,351 S 68,487 S - S - S -
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DDC Controls Upgrade - Schools (SS23A)
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UCSD Playground Renovation (SS601)

Project Dascription: The UCS playground Is kcated a4 the north end of the school property. The
fencad in area of the playground totals 14 260 square feet, and the detenorating wood and metal
giructuras were instalied In about 1996, These plavground structures were purchased and installed
through the efforts of many local individuals, business and Unalaska Pride, Some have part repaired
or removed due to safety concerns with sharg edges and lbose handholds. The playground surface s
pea gravel with a type of tar paper subsudface. This surface has deen fawty easy ta mantain, athough
it needs to be regarded to make it safe and more suitable for students in grades 5—12. This might be
accomplished with 3 new play structure, swing set, and additional flat. paved surfaces for basketball,
wolleyball, and other court based games. Additionally, the adjacent field coutd be mproved through
regarding and the additional of topsoil and grass, If fenced in, thas field could be utilized for soccer,
flag foothall and ather field based games,

Project Need: The UCS playground would serve as an addr konal recreation site for famelies and
community members dunng the evenings, weekends, and summer months. While the play structures
atTown Park and the Recrestion Center are wondedul for younger children, currently there = not an
area In downtown that is sppropristely equipped or designed for older children and young adults to
play outdoors. The UGS playground would also provide & nice alternative for young people who are
not avid skateboarders, byt who might rather enjoy playing basketoall, volleyball, soccer, and other
field or court based activities. The Schoal Destrict’s Student Nutrition and Physical Activity polcy
mandates that schools strve 1o allow students the opportunity for modearate physical activity each
day, Studies have revealed that serobic exercse during childhood is essential for cognitive
development. A playground that meets all industey standards ssfety requirement would promote
healthy life style practice while also expanding oty recraation cppatunties. Thes propose project
support the Unalacka Comprehansive Plan 2020 by improving a venue for recreation activties.
Further, the renovation would enhance the appearance of the downtewn neighborhocd wil iImprove
overaf quality of kfe for Unalaska's residents.

Devalopment Plan & Status (Inchide Parmit and Utility Requirements): Overal costs for thes project
depands on the concept phase that willinclude public feedback, presarved and suppornt. Detailed
estimates for this project will oe gathered once the scope of the project is determéned. Passibie
funding sources included, donations, contributions, sponsorships, and grants.

Cost Assumptions
Engneering Design, Const Admin 30,000
QOther Professional Services
Agpropriated
Construction Services 759,604 Revenee Source
Machinery & Equipment Genaral Fund (DEPT)
Subtotal 789,604 1% SalesTax
Contingency {set at 30%) 236,881 Grant
TOTAL 1,026,485  'ropfetay "‘::tms
Appropriated Revenue 300,000 Rk Faniies

Total Funding Request$ 1,326,485

(' FY20-24 CMMP )

Unalaska City School Playground Renovation | PCR

FY20
1,026 485

1,026,485

Estimated Project & Purchase Timeiine
Pre Dasign: n/fa
Enginearing/Design: FY 2019
Purchase/Construction: FY 2020

Fyas

hiscal Year funding Requests
LA PP £Y23 Fyaa Totsd
1,326,485
- - - 1,326,435
104
in
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UCSD Playground Renovation (SS601) Funded 7 years ago

Scope Includes:
e Multi-use court (full-court basketball, volley-ball)
Grass play field construction (soccer, touch football)
Perimeter running track and fence
Benches and trash receptacles
4 Square court, Swingset, Play equipment (2 climbing structures)

The existing fuel tank, which was located on the former 4-Square concrete slab
play area, was relocated which increased playground area

Basketball court slab poured, play structure concrete foundations installed, play
field graded and seeded

Items received from contractor and stored at PCR include:
e 1 box of two soccer goal nets
e 1 box of soccer goal accessories including straps, clips, and ties
e 2 volleyball poles with crank
e 1 box of volleyball nets including allen wrench

Certified playground inspector approved playground for use
Grand Opening held on March 23" at 3:00 PM

Contractor and COU are monitoring the basketball court concrete and a decision
on repairs will be made in the summer of 2022 pending recommendations from
Mark Hanson

Mark Hanson submitted repair recommendation on 07-13-22
Basketball court stripping will occur in spring of 2023
Concrete repair on west side of basketball court was performed by contractor
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UCSD Playground Renovation (SS601)

MUNIS PROJECT SS601 - UCSD PLAYGROUND RENOVATION

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED AVAILABLE ENCUMBRANCES AVAILABLE

Engineering and Architectural S 66,775 S 66,318 S S 457 S - S 457
Sampling / Testing S 1,254 S 540 S S 714 S - S 714
Survey Services S 4,250 S 4,250 $ S - S - S -
Solid Waste S 442 S 442 S - S - S - S
Construction Services S 1,215,750 S 1,123,050 S 92,700 S - S - S
Telephone / Fax / TV S 728 § 728 § - S - S - S
Advertising S 303 S 303 S - S - S - S -
Contingency S 34,732 S - S S 34,732 S - S 34,732
General Supplies $ 2,251 §$ 2,251 §$ S - S -5 -
Interest Expense $ - S - S - S - S - S -

S 1,326,485 S 1,197,882 S 92,700 S 35,903 S - S 35,903

Grand Opening held on
March 23" at 3:00 PM
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UCSD Playground Renovation (SS601)
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Pavement Preservation Sealcoating (PW22C)

Project Description: Preserve asphalt roads with the appiication of durry coat, afso
known as sealcoat. This profect would hire a contractor to resurface all of Unalaska's

paved rosds.

Project Need: City roads were paved In 2016 and have not been costed or protectead
sirce, The State DOT and AASHTO highly recommand seal coat applications such as shury
seal, chip seal, or same other means to presenve ssphalt roads. This maintenance will ex-

tend pavement iife and protect a major financial investment.

Development Plan & Status :  There has not been a paving contractor in Unalaska /

Dutch Karbor since 2016, Funding will come from the General Fung,

FY22-31 CMMP

Pavement Preservation - Sealcoating

Public Works

Estimated Project & Purchase Timeline
Pre Deslgn: FY22
Engineering/Design: FY22
Purchase/Construction: FY22

iCost Assumptions
i0thar Profeszicnal Services
Engneering Desian, Construction Admin 15.000
Genaral Supplies 554,731
NMachinery & Eguipment 200,000
Subtotal 759,231
Contingency (30%%) 230,769
Total Funding Request] 1,000,000
Source Appropriated 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
1% Sales Tax 0} 1,000,000 ) G 0f 1,000,000
Total 0] 1,000,000 0) 0] 1,000,000

O
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Pavement Preservation Sealcoating (PW22C) Funded 1 year ago

This project will involve the application of a seal coat on our asphalt roads and
parking lots

This application will preserve the paved roads and extend their useful life

Seal coating is typically done every 5 years

Bio-Restore is water based and lessens impact on salmon habitat / environment
Bio-Restore won the GSA pricing bid so competitive bidding has been done

50% payment sent to supplier in order to capture $5,000 discount

15 Bio-Restore totes are in Unalaska and delivered on 10-14-22

Lack of heated storage space necessitates need to purchase insulated conexes to
store product
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Pavement Preservation Sealcoating (PW22C)

MUNIS PROJECT PW22C - PAVEMENT PRESERVATION - SEALCOATING

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES| AVAILABLE
Engineering and Architectural S 15,000 $ S S 15,000 $ S 15,000
Advertising S - S S S - S S -
Contingency S 230,769 S - S S 230,769 S S 230,769
General Supplies S 554,231 S 162,629 S 391,602 S S 391,602
Machinery & Equipment S 200,000 S 11,500 S 188,500 $ S 188,500
S 1,000,000 S 174,129 S S 825,871 S S 825,871
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Pavement Preservation Sealcoating (PW22C)
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Automatic Meter Read (EL18B)

PROJECT DESCRIPTION: The Electnic Utiity AMR [Automatic Meter Reading) System project encom-
passes the final design, installation and commistioning of & system capatie of integrating with our
existing automatic meter reading and finanaal billing systems. The sduces upgrades to the Hactr
cal Distnbution system Infrastructure, in the form of meter upgrades, to incorporate automatic
meter reading capabditias system wide. Thés project will incude the instadation of 3 commanica-
tons system capable of polling 100% of the electric system utilty meters on an operator sefectable
schedufe for both maintenance and monthly meter resding purposes. The implementation of this
system is the last stepin an effort 1o synchronive the production, dstrbutson and billing portions of
the Blectric Unlity.

Prosecy Negor Results of a survey on Rural Bectrical Systems in 2012, conducted by ALA (Naska
Energy Authority], noted that our meter reading abilibes were an area to look at for smprovement.
The ATA In addition 1o other sgencies mandate accuracy between pawer sakes and production, with
an expectod Bne loss for our system of about 4%, When Power Coss Equatzatian (PCE) reports show
e losses excessively higher or lower than 4%, an explanation must be provided, Less sccuracy may
affect the PCE {Power Cost Egualication) rate, which generally covers maore than hall of residential
customers’ electrical utility bél. This progect wil increase monkoring abilries of the system, includ-
ng. but not imited to the ability to pass on notice of excessive power use to customers, guicker cut
nfout of senices and recuce "bad” meter reads due ta read or input @rrar. Automatic polng wil
allow meters to be read on a more consistent base, with the abéety to disregard time/labor conflicts
with weekends, heligays, and weather conditions which currently causes fluctuations of more than
& week In the resd schedufe.

DEVELOPMENT PLAN & STATUS (INCLUDE PERMIT AND UTiLry REQUIREMENTS): This project s cosely
related with existing Water Utility Meser reacing system, and existing Power Productiaon SCADA
upgrades, a5 wall 35 imegration of 38 these systems inta the City Finance Department, The imple-
mentation of 8 single nerdepartmental system between the Electne and Water Utilities will reduce
engineering time, impementation costs, construction costs, future maintenance cast and training
cost by using & common system, An AMR system will create the abdity to accuratedy synchronize
customer biling from the Electric Dstribution, with the reguired governmental agency Electric pro-
duction reports, creating 3 more acourate overall pucture of power produced and power sold.

(' FY21-25 CMMP )

AUTOMATIC METER READ SYSTEM | ELECTRIC

EL18B | CAPITAL PROJECT

ESTIMATED PROJECT & PURCHASE TIMELINE
Pre Design: FY 2017
Engineering/Design: FY 2019
Purchase/Construction: FY 2021

Cost Assumptions
Engineering Design, Corot Admin 149,184 APPROPRIATED
Other Professional Serdces 32875 REVENUE SouRrch FunDS
Constraction Services 30,527 General Fund
Machinery & Lgupment 320,000
Subtotal 802,586 0 Seles Tax

Contingency {set at 30%) 120,776  Grant

TOTAL 523,362 Proprietary Fund 219362
Less Ceher Funding Sources {Gracts, etc.} TOTALS S 215,362

Total funding Request$ 523,36 pocuostod Funds:

FISCALYEAR FUNDING REQUESTS

Fyz1 Fyaz FYz3 Y24 FY25 Total
304,000 523,362
304,000 523,362
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Automatic Meter Read (EL18B) Funded 5 years ago

e The Electric Utility AMR (Automatic Meter Reading) System project
encompasses the final design, installation and commissioning of a system
capable of integrating with our existing automatic meter reading and financial
billing systems

e In FY17 Boreal Controls conducted a scoping study and costs were solicited
from 3 vendors: Sensus, Itron and General Electric. Itron had the lowest cost at
$316,867 for both water and electric combined

e DPU Electric negotiated with Itron for a 3 phased approach to install the
meters, handheld reader and software for $98,096 as Phase 1

e Once all 3 phases are complete, it will fully automate the system and a drive-by
will no longer be necessary to collect meter readings

e On 12-11-18, Council approved Resolution 2018-64 which authorized the City
Manager to enter into an agreement with Itron to conduct Phase 1 for
$98,096.00

e Phase 2 & 3 funding requested in the FY20-FY24 CMMP cycle

e Residential meters built at Itron factory (Texas) and received in October 2019

e Commercial meters built to COU spec and programmed to match our demand
load and system

e |Installation began on Standard Oil Hill residential area and proceeding as time
and manpower allows

e All 1032 meters are installed (777 res / 255 industry)

e Last phase of project is MUNIS integration; this portion is on-going. ket Poce # 108
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Automatic Meter Read (EL18B)

MUNIS PROJECT EL18B - AUTOMATIC METER READ

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES| AVAILABLE

Engineering and Architectural S 338,796 S 101,652 S 65,130 S 172,014 S S 172,014
Telephone / Fax / TV S 200 S 13 S - S 187 S S 187
Advertising S - S - S - S - S S -
Contingency S 120,776 S - S - S 120,776 S S 120,776
General Supplies S 2,000 S 1,501 S - S 499 S S 499
Computer Hardware S 1,590 S 1,590 S - S - S S -
Machinery & Equipment S 60,000 S - S - S 60,000 S S 60,000

S 523,362 S 104,757 S 65,130 S 353,475 S S 353,475
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Automatic Meter Read (EL18B)
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Wind Power Development (EL18C)
ey s (FY19-23 CMMP )

ity of wind anergy in Unalaska.

PROIECT NEeD: The community of Unalaska continues to bring forward the need to develop Winp ENERGY' ELECTRIC PRODUCTION

alternative energy capabliities. If Wind Enargy Is determined to be cost effective then It will be
a great way to increase power generated in an environmentally friendly method.

ESTIMATED PROJECT & PURCHASE TIMELINE
DEVELOPMENT PLAN & STATUS (INCUJD! PERMIT AND UTILITY REQUI!EHEN'I‘S): The first step in PN Dﬁkﬂ: FY 2013

determining if wind can be & viable resource to produce electricity on the island ks o perform Engi | ring/Design: FY 2020
Purchase/Construction: FY 2022

wind studies, Results will determine whether there are any gecgraphic sreas that mest the
wind standarde for sustainable wind energy production. In concart with the stugies, a determi-
nation needs to be made on whether the clty would be able to obtain all of the proper parmits
from the variows governmental agendes. The first phase of the wind studies is underway and
will be completec in FY2019, Results will identify where to install MET towers to gather wind
dats for 12-18 months. Further scoping for this project will be completed when the first phase
study Is complete,

CosT & FINANCING DATA: Cost and financing are undetermined for the overall project. \We esti-
mate the cost of the study at $200,000 but will nead to refine that cost as we move forward in
the procass. This project was funded In FY2018 in the amount of $200,000. Further casts will be
updated when the scope of work is updated,

Cost Assumptions
Engineering Cost
Other Professional Services S 200,000
Machinery and Equipment
Construction Services
Subtotal S 200,000
Contingency
Total S 200,000
APPROPRIATED FISCAL YEAR FUNDING REQUESTS
REVENUE SOURCE
Funbps FYio FY20 FY21 FYZ2 FY22 Total
Goneral Fund 200,000 TBD TED 200,000
1% Sales Tax
Grant
Proprietary Fund (Electric-Production)
TOTALS § 200,000 180 180 200,000
:oquosbd Funds: Furds to be used to aid in stadies and ressarch to refine the concept of the project. Packet Page # 111 g 99



Wind Power Development (EL18C) Funded 5 years ago
e Phase I: Past Assessments

e Phase Il: Pre-Design Site Selection

November 2017, V3 Energy (V3) and Electrical Power Systems (EPS) were selected to assess prospective
temporary Meteorological Tower (MET) sites and basic grid requirements

The first 3 MET stations went up in October 2018. We have a September 1, 2018 through September 1, 2020 lease
agreement with OC for the sites — including Hog Island

e Phase Ill: Data Collection

Industry standard study. One to two years of data minimum IUC 61 400-1 Turbine Design Standard to obtain 5 year
warranties from turbine manufacturers for extreme winds and turbulence

If initial wind data exhibits undesirable characteristics such as excessive turbulence or shear, a tower may be
moved to the next site on a prioritized list. The prioritized list emphasizes open exposure, proximity to electrical
grid, future site development costs and FAA restrictions

The AEA recommended to the legislature to approve the feasibility study portion of the grant ($139,000) and not the
final design portion of the application. Final decision on funding will not be complete until legislature approval,
expected by summer’s end. Drafting of final report is on hold until legislature decides on funding the feasibility
study grant application. If feasibility study is funded, the final report will be limited to a final wind resource
assessment report. If the feasibility grant application is not funded the final report will incorporate as many
elements of a feasibility study as the budget allows in an effort to give council more actionable information that
would be useful if further development of the islands’ wind resource is desired.

e Phase IV: Design

A $139,000 Alaska Energy Authority grant for a feasibility study was approved and funds appropriated by the state
legislature

Ordinance 2021-16, BA #2, 1st Reading went before Council on 11-09-21 via Consent Agenda; 2" reading will be at
the 12-14-21 Council Meeting

Final Wind Resource Assessment has been completed

V3 Energy selected a turbine model for the site and is analyzing a 1 or 2 turbine, low/medium penetration scenario
Met towers, solar panels, control box sold at Surplus Sale for $1,000

Cost estimate being prepared by V3

Turbine contractor on-site 10-12-22 to evaluate site access and determine installation costs

V3 presented final wind resource assessment and preliminary economic analysis to City Council on 11-10-22
Another grant opportunity is available from AEA for maximum amount of $4M with applications due 12-05-22

Staff submitted an AEA grant application for final design and construction of wind generation project in lower
Pyramid Valley

Packet Page # 112
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Wind Power Development (EL18C)

MUNIS PROJECT EL18C - WIND POWER DEVELOPMENT

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE | ENCUMBRANCES AVAILABLE

Legal S - S - S - S - S - S -
Engineering and Architectural S 352,554 S 279,495 S 9,952 S 63,108 S - S 63,108
Other Professional S 27,535 S 23,492 S - S 4,043 S - S 4,043
Telephone / Fax/ TV S 185 S 104 S - S 81 S - S 81
Advertising S - S - S - S - S - S -
Machinery and Equipment S 114,726 S 114,838 S - S (112) S - S (112)
Salaries and Wages S 5000 S - S - S 5000 S - S 5,000
Health Insurance Benefits S 217 S - S - S 217 S - S 217
FICA/Medicare Employ S 383 S - S - S 383 S - S 383
PERS Employer Benefit S 1,100 S - S - S 1,100 S - S 1,100
Unemployment Insurance S 50 S - S - S 50 S - S 50
Workers Compensation S 200 S - S - S 200 S - S 200
Engineering and Architectural S 118,150 S 24,444 S 12,448 S 81,258 S - S 81,258
Travel and Related S 13,900 S - S - S 13,900 S - S 13,900

S 634,000 S 442,373 S 22,399 S 169,228 rS - S 169,228
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Wind Power Development (EL18C)
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Makushin Geothermal (EL22B)

Project Description: This project i the City of Unalaska’s estimated portion of reSsbility

upgrades for the City electrical distribution system requirad to accept enargy from the FY2 2 "3 1 C M M P
Makushin Geathermal Plant. it requires connecting multiple self-generating industrial

customars to the current distribution system, installs more robust intermediate leve! pro- Makushin Geothermal Project
tactions, replaces the aging submarine cable atliliuliuk Bay, upgrades numerous feeder Electric

connections and substations, and improvemnents o the current SCADA system and auto-
mated controls, Other funds will be set aside for legal and consulting fees assodated with

implementing the project,
Estimated Project & Purchase Timeline
Project Need: On August 31, 2020, the City entered into & Power Purchase Agreement Pre Design: FY22
{PPA} with OCCP. Section 11, Paragraph (c) of the PPA stipulates the City will be responsi- Engineering/Design: FY22
ble for half of the next ten milBon dollars {$5,000,000) a frer the first two million deliar Purchase/Construction: FY23

cost of rellabliity upgrades and dgistribution additlors needad to supply energy from the
geothermal plant to Unslaska residents and businasses, and the entirety of the intercan-
nection costs beyond 12 m@lon dollars, if required. This project represents a community
partnership Lo bring renewable energy to Unalasks.

Development Plan & Status : The budget for this project was estimated from reguired
funding commitments outlined In the Power Purchase Agreement. A more accurate tudg-
et will be determined upen completion of the Intertie Study currently in progress, and
basad on Study findings there may be a Phasa | profect to accomplish the required up-
grades. Funding for this project will come from the General Fund.

2024 2025 2026 2027 2028 2029 2030 2031 Total
1% Sales Tax O] 2,880,000 0] 0 O 0] 0 0] O 2,860,000
General Fund QO 0] 2,860,000 0] O 0 0] 0) 0f O 0] 2,850,000
Total 0] 2,560,000] 2,860,000 0 O 0 0] 0] O O 0] 5,720,
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Makushin Geothermal (EL22B) Funded 1 year ago

This project is the City’s estimated portion of reliability upgrades for the City electrical
distribution system required to accept energy from the Makushin Geothermal Plant
DPU supporting data requests from USDOE Office of Indian Energy to complete
Socioeconomic Study of the effects of geothermal power on City

On-Site meetings with PDC Engineers, Haight & Associates, and PND Engineers on
upgrading the Coast Guard Dock electrical service to supply more power to the new
generation of cutters and ice breakers

UTI crews working to install two 6” conduit and two 2" conduit down Captain’s Bay Rd
(CBR) as part of the geothermal upgrades with 7,629 LF of trench complete and three
vaults installed.

CBR portion of the project is complete except for Pyramid Creek crossing and some
vault locations. Due to anticipated traffic disruptions with the vault installations, this
work is being scheduled for after “B” Season

DPU received ROM cost analysis for electrical extension from OSI to Trident

DPU evaluated costs if Trident demand exceeds capacity of existing 1/0 cable and
dedicated line is required from Town Substation to Trident

OCCP continues to submit monthly progress reports

OCCP indicates they are on the threshold of securing funding

USDOE Office of Indian Energy released a report entitled Socioeconomic Study of the
Effects of Geothermal Power on the City of Unalaska

The City of Unalaska secured $2.5 Million in Federal funding to invest in electrical
infrastructure improvements

OCCP finalized the EPC contract with Ormat Technologies which was signed on
January 17, 2023
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Makushin Geothermal (EL22B)

MUNIS PROJECT EL22B - MAKUSHIN GEOTHERMAL
MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES| AVAILABLE
Engineering & Architectural | $ 1,933,200 S 26,784 S 2,523 § 1,903,893 S - S 1,903,893
Other Professional S 215,000 S 12,049 S 4,352 S 198,600 S - S 198,600
Construction Services S 3,336,500 S 1,010,587 S 90,680 S 2,235,234 S - S 2,235,234
Telephone / Fax / TV S 300 S 69 S - S 231 S - S 231
General Supplies S 385,000 S 241,012 S - S 143,988 S - S 143,988
S 5,870,000 S 1,290,500 S 97,554 S 4,481,946 S - S 4,481,946

.
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Makushin Geothermal (EL22B
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Electrical Distribution Equipment Replacement (EL22D)

Project Description: This project funds the purchase of cngoing replacement equipmaent
for the efectrical distribution system, It Includes electrical switches, section cans, trans-
formers, and cables. Electrical egquipment will also be purchasad for new customers and
for existing customers who need to upgrade electrical service.

FY22-31 CMMP

Electrical Distribution Equipment Replacement

Project Need: Crgoing replacement of the distribution system equipment is necessary o
1o maintain its refiability and protect the gssets of the City and ensure the safe dgistsibu-
tion of electricity. This project will correctly capture and capitalize the expandituras made
1o keep the system oparational a3 well 85 in expand the system whers necesssry. Estimated Project & Purchase Timeline
Pre Design: NA
Development Plan & Status :  Funding for this project will come from the Electrical Pro- Engineering/Design: NA
prietary Fund retained eamings. Purchase/Construction: NA
FY22 Cost Assumptions
Enginearing, Dasign, Construstion Admin
Other Professional Services
Construction Services
Machinery & Equipmant $100,000
Subtotal $100,000
Contingency (15%) $15,000
Total Funding Request $115,000
Source Appropriated 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
Electric Proprietary
Fund 0] 115000 100,000 100,000{ 100000f 1000000 200,000 100,000 100, 100,000  100,000f 1,015,000
Total 0] 115000{ 100,000{ 100,000 100,000{ 1000000 100,000{ 100,000 100, mg,moou 100, 1,015,000
n

100



Electrical Distribution Equipment Replacement (EL22D)
Funded 1 year ago

This project funds the ongoing replacement equipment for the electrical
distribution system

Included are electrical switches, section cans, transformers, and cables

DPU ordered 100 kVA pad mount transformers and feeder protection relays
This project will be closed and replaced by EL23D

Supply chain delays and large pricing increases combined with more demand
for infrastructure improvements is placing a strain on City inventories of these
items

Equipment purchased in FY22 has been received
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Electrical Distribution Equipment Replacement (EL22D)

MUNIS PROJECT EL22D - ELECTRICAL DISTRIBUTION EQUIPMENT

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES| AVAILABLE
Engineering and Architectural S - S - S - S - S S -
Contingency S 15,000 S - S - S 15,000 S - S 15,000
Machinery & Equipment S 100,000 S - S - S 100,000 S - S 100,000
S 115,000 S - S - S 115,000 S S 115,000
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Electrical Distribution Equipment Replacement (EL22D)
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DDC Controls Upgrade - Powerhouse (EL23A)

Project Description: Controls system upgrades to new Né platiorm for 11 Oty owned
bullcings,

Project Need: New N4 upgrades necessary to stoy current with technology.

Development Plan & Status : In FY20, our HVAC controls contractor, Long Buliding Tech-

nologies, gave us an informal no cost quote. In FY23 we will work with Long to refine the
scope and get a solid cost estmate, In FY24, Project Implementation wili occur

FY23-32 CMMP

HVAC Controls Upgrades - 11 City Buildings

Public Works
EL23A Powerhouse
Estimated Project & Purchase Timeline
Pre Design: FY23

Engineering/Oesign: FY23
Purchase/Construction: FY24

Bullding Automation fysbcms Market

2027 | 2028 | 2029 | 2030 | 2031 | 2032 Total

Source Appropriated 2023 2024 | 2025 | 2026
Electric Fund $ 33112 0 0 0 0 0 0 0 0 $ 33112
Total $ 33112 0 0 0 0 0 0 0 0f$ 33112
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DDC Controls Upgrade - Powerhouse (EL23A)

e Upgrades include:
e Replacing existing UNC to N4
e Provide & install NW 8000 Driver for NW 8000 legacy controls communication to new N4
e Engineered control drawings, programming and graphics revisions as required
e Travel, lodging, food

e Status at New Powerhouse:
e Materials on order

_
U " =
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DDC Controls Upgrade - Powerhouse (EL23A)

MUNIS PROJECT EL23A - DDC CONTROLS UPGRADE - POWERHOUSE

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES AVAILABLE
Construction Services S 33,112 S 9933 S 23,179 S - S - S -
S 33,112 $ 9933 S 23,179 S - S - S -

UnAlaska Department of Pubhc Works
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DDC Controls Upgrade - Powerhouse (EL23A)
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Generator Sets Rebuild (FY23) (EL23B)

Project Description: This project consists of inspection, major maintenance, and rebullds

of the primary generator sets in the Unalasks Powerhouse. The maintenance schedule for FY2 3 “3 2 C M M F

the generator sets at the Unalaska Powerhouse is determined by engine hours. Engine

inspections are also conducted by the manutacturer’s mechanics Lo determine if engine Generator Sets Rebuild

rebuilds are needed or if they can be prolonged according to the hourly schedule. Eloctric
EL23B

Project Need: These generator set rebuilds are needed to maintain our equipment and
the reability of our electrical production. Our Certificate of Fitness from the Alaska Enar-

gy Authonity states that we must keep all electrical generating equipment in good running Estimated Project & Purchase Timeline

condition, Pre Design: NA
Engineering/Oesign: NA

Development Plan & Status :  Dup to the high cost of the engine rebudds, it has been purchase/Construction: NA

determined that the cost will be capitalized. Costs for the Generator Sets rebuilds can
fluctuate greatly according to what is determined by the maintenance inspections. Costs
for these rebuilds has been determined by the worst case sonario according 1o the histo-
ry of the engines. Monegy that is not used for rebuilds by the end of the fiscal year, will be
returned to the propeietary fund,

Cost Assumptions
Repair & Maintenance 52,115,385
Other Professional Services
Construction Services

Machinery & Equipment
Subtotal $2,115,385
Contingency {30%)| 634,615
Total Funding Request $2,750,000
Source | Appropriated | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | Total
Electric Proprietary
£00,000| 750,000 1,000,000 500,000 0 0 o 0 0 o 0| 2,750,000
Total 500,000] 750,000 1,000,000] 500,000 P o o 0 ol o 0l 2,750,000
Council Packet Page 68
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Generator Sets Rebuild (FY23) (EL23B)

« Parts to perform in-frame major overhaul of Caterpillar Unit #13 ordered
in July 2022

* Ordinance 2022-17 second reading for BA #2 passed on 10-11-22

« Additional funds requested for labor, rebuild 4 Wartsilla heads, and send
Unit #7 generator out for rewinding

« Work was ordered on PO #23410039 to rebuild four Wartsilla heads and
two turbos

* In-frame major overhaul of Unit #13 is substantially complete except a
replacement turbo shaft and exhaust lagging

« Unit #13 will be on-line by January 31, 2023
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Generator Sets Rebuild (FY23) (EL23B)

MUNIS PROJECT EL23B - GENERATOR SETS REBUILD FY23

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES| AVAILABLE
Repair & Maintenance S 969,077 S - S 810,320 S 158,757 S - S 158,757
Contingency S 33,077 S - S - S 33,077 S - S 33,077
S 1,002,154 S - S 810,320 S 191,834 S - S 191,834
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Generator Sets Rebuild (FY23) (EL23B)
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Electrical Distribution Equipment Replacement (EL23C)

Project Description: This project funds the purchase of ongaing replscemant aguipment
for the electrical distribution system, It includes electrical swetches, section cans, trans-
formers, and cables, Electrical equipment will also be purchased for new customers and

for existing customers who need ta upgrade electrical service.

Project Need: Ongoing replacement of the dstribution system eguipment is necessary
to mainain as refiability and protect the assets of the Tty and ensure the safe distribu-
tion of electricity, This project will correctly capture and capitaiize the expenditures made
1o k2ep the system operatanal as well as in mpand the system where necessary,

Development Plan & Status :  Funding for this project will come from the Electrical Pro-

prigtary Fund retained earnings.

FY23 Cost Assumptions
Engineering, Design, Construction Ademin
Other Professional Services
Construction Services

FY23-32 CMMF

Electrical Distribution Equipment Replacemen
EL23C

Eloctri

Estimated Project & Purchase Timeline
Pre Design: NA

Enginecring /Design: NA

Purchase/Construction: NA

Machinery & Equipment 5100,000
Subtotal $100,000
Contingency (0%) 0
Total Funding Request $100,000
[ Source Appropriated| 2023 2024 2025 2026 2027 2028 | 2029 2030 2031 2032 Total
'Elecmc Proprietary Fund 115000 100,000 100,000 100,000/ 100000 100,000 100,000'; 100,000 100,000 100,000 100,000 1,115,000
Total 115000, 100,000 100000 100000, 100,000] 100,000 mooou 160,000 100000 100,000 100000] 1,115,000

Council Packet Page 56
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Electrical Distribution Equipment Replacement (EL23C)

e Supply Division is soliciting quotes to order another round of stainless steel
replacement transformers to upgrade failing units in the field

e FY23 purchases are focusing on 25 & 50 kVA transformers to support
upgrade and expansion of existing residential electrical distribution

e Material & equipment lead times and pricing remain historically high with
no relief in sight

Packet Page #132 @ 113



Electrical Distribution Equipment Replacement (EL23C)

MUNIS PROJECT EL23C - ELECTRICAL DISTRIBUTION EQUIPMENT REPLACEMENT

MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES| AVAILABLE
Engineering and Architectural S - S S - S - S S
Contingency S - S S - S - S - S -
Machinery & Equipment S 100,000 S S - S 100,000 S - S 100,000
S 100,000 S S - S 100,000 S S 100,000
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Electrical Distribution Equipment Replacement (EL23C)
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Fiber Optic Development (WA17B)

PROJECT DESCRIPTION: This is the first phase of a potential multiphase project to devel
op 8 communicatons utility infrastructure (fiber optic) betwaen the varicus depart-
ments and outlying utiity lecations. The first phase will install new fiver optic conduit
and vaults on Captains Bay Road to provide re¥able communication to Water and
Wastewater systems. The project will install about 10,000 faet of fiber optic cable, con-
duit, & fiber optic vault, and fiber optic enclosure. To save costs, this phass of the project
will be completed in conjunction with the Captains Bay 35KV Electrical Upgrade o West-
ward preject, which will be dene concurrently in FY 2017, This is the initial step of tha
planned Flber Optic Infrastructure project to develop a communicatiors utllity infra-
structure (fiber optic] between the various departments and cutlying utility locatiens.

For FY 18-FY 21, the fiber optic system wlll be expanded based on the analysls of the
current utility infrastructure that will determine the most afficient next phase of the
project, The most optimistic cutcome for this design & to develop a plan which uses
existing utllity distribution ¥na infrastructura to route new fiber cptic cabling throughout
the utility, aveiding the cost of & comglete new installstion.

PROJECT NEED:  This project will imprave the intarnal communications of the municigali-
ty as well a5 the Departmaent of Public Safety. Currently, a majerity of the community’s
daly communications rely upon wireless tachnology, using both licensed and unlicersed
bands, which are both private and publicly owned, Due to the increasing demand for
data from the personal and private sectors these tachnologies are becoming increasingly
saturated. By leveraging existing distribution systems we hope to further develop our
own communications systems in arder to lessen the demand on axisting wireless infra-
structure and ultimatefy become less dependent on such technology which Is often less
reliable due to our weather conditons, The installation of a mere robust, underground
infrastructure will al<o allow for future growth of the utility and community in all areas
of data management, incuding daily operations, marine, public safety, sacurity and wtii.
ty SCADA. By using the exizsting distribution systems we can avoid the extersive civil cost
associated with developing a new urderground infrastructure.

REVENUE SOURCE EXISTING FUNDS Y17
General Fund
1% Sales Tax
Proprietary Fund (Water) S 58227
Proprietary Fund {Waste Water) S 598227
TOTALS 3 118,454

Requested Funds: Engineering, Construction, and Contingency {ROM estimates)

(' FY17-21 CMMP )

FIBER OPTIC INFRASTRUCTURE DEVELOPMENT | ELECTRIC

ESTIMATED PROJECT & PURCHASE TIMELINE
Inception/Concept: n/a
 Pre Design:n/a
Engineering/Design: n/a
Construction: FY 2017

FUNDING AND RELATIONS TO OTHER PROJECTS: Internal research has provided fust-
fication of the nesds for better communications. A prefiminary design of the Cap-
tains Bay Flber Optic Installation has been completed In-house to determéng an
ROM cost estimate for the project. Full design is needed to help coordinate the
construction of the Captsine Bay Fiber Optic Installstion with the Captaire Bay
35kV Electrical Upgrade to Westward project, The estimated cost of the first phase
Is $332,166, which i to be split batween water and wastewater, as they are the
two utiities benafiting from this first phase. This will be complete in FY17.

The Electric Utlity Is in tha process of pursulng upgrades to tha Captains Bay Road
high voltage distripution line with the Captaine Bay 35kV Electrical Upgrade to
Westward project, Significant cost savings are anticipated oy completing this Cap-
tains Bay Fiper Optic Installation project in conjunction with the Captains 8ay Road
gistribution line upgrade. Due to the extensive cost associated with dvil construc-
tion in our location, cost reduction upwards of 75% of total installation cost can be
seon through planning in conjunction with existing and future projects. Future
phasas of this project will be plannad in conjunction with other projects to cbrain
the same cost savings.

FISCAL YEAR FUNDING REQUESTS

FrY13 FY19 FY20 Fra Total
s 59,227
5 59,227
$ 118454
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Fiber Optic Development (WA17B) Funded 6 years ago

e This is the first phase of a multiphase project to develop a communications
utility infrastructure (fiber optic) between the various departments and
outlying utility locations

e DPU is leading implementation of this project as opportunities arise

e No additional funding requested for this project
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Fiber Optic Development (WA17B)

MUNIS PROJECT WA17B - FIBER OPTIC INFRASTRUCTURE DEVELOPMENT
MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES | AVAILABLE

Engineering and Architectural S 25,737 S - S S 25,737 S S 25,737
Training Services S 1,236 S 1,236 S S - S S -
Other Professional S - S S S - S S -
Survey Services S 10,000 S S - S 10,000 S S 10,000
Construction Services S 16,800 S S 14,000 S 2,800 S S 2,800
Telephone / Fax / TV S 50 S S S 50 S S 50
Advertising S - S - S S - S S -
Travel and Related S 1,304 S 1,304 S S 0 S S 0
General Supplies S 4,000 S 3,600 $ - S 400 S S 400

| S 59,127 S 6,140 S 14,000 S 38,987 S S 38,987
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Fiber Optic Development (WA17B)
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Fiber optic cable is typically laid in 2” orange conduit.
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Pyramid Micro Turbines (WA17C)

Project Description: This project will inszal! Micro-Turbines In the new Pyramid Water Treatment
Plant. Previous studies have shown thet turbines located 2t this site have the potential 0
greatly reduce the fossil fuel enargy demand in this plant, potantially even reducing the cost to
operate this new plant to current operating levels.

Project Need: It is intended to reduce or eliminate the cost of the additicral energy required to
operate the new WTP, helping to reduce the rising cost of producing potable water. Because of
the efevation of the Icy Creek Reservalr, the pressure of the water has to be reduced before it
can be processed, This is asrrently achieved by stripping off the anergy through a Pressure
Reducing Valve or PRV, A PRV regulates the prassure by restricting the flow through a point.
This project proposes to usa Inline Micro-Turbines to produce electricity and reduce the
pressure, The electricity generated would be wsed to meet electrical and other energy demands
of the WTP, potentialy saving the utility and its customers money in energy costs each year.
The WTP currently usas about 200,000 kW per year in electricity. Micro-Turbines will generate
about 245,000 kW per year with the capability to produce 575,00 kW per year if additional
water rights are acquired,

Davalopment Plan & Status (Include Permit and Wtility Requirements): Planning was dore during the
design of the new WTP to provide the space needed for the future installation of inline Micro-
Turbines, This project will determine the most efficient way to utilize that space. it will effect
both how the new WTP operates and how much it costs to operate. This project will be broken
inte three parts. Phase | wil be Pre-design including gathering stream data, permitting,
validation of existing data, and 35% design including engineers estimate with O&M costs. Phasa
|1 is design and Phase 11l is the construction piece.

Cost & Financing Data: Payback is 10 years, This is an estimate which can change,

2ol b Appropristed
Engineering, Design, Const Agmin 120,000 Revenue Souree Funds
OtherProfessional Services 30,000
Construction Services 660,750 S Pk 080}

Machinery & Equipment 450,000 et
Subtotal 1,260,750 Grant
Contingency {set at 30%) 278,225 | Feoariekiry Fud 50,000
TOTAL 1,638,975 TOTALS $ 50,000

Less Other Funding Sources (Grants, etc ) . PRequested Funds:
Total Funding Request$ 1,638,975

(" FY20-24 CMMP )

Pyramid Water Treatment Plant Micro Turbines | Warer

Estimated Project & Purchase Timeline
Pre Design: FY 2018

Engineering/Design: FY 2019
Purchase/Construction: FY 2021

Fiscad Yoar Funding Requests
F¥20 Fy21 FY22 Fya3 ryaa Total
1,588 975 1,638,974
- 1588975 - - - 1638975

120
6
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Pyramid Micro Turbines (WA17C) Funded 6 years ago

This project installs inline micro-turbines i.e. generating pressure reducing valves (GPRVS) in the
Pyramid WTP to produce electricity from process water only

Rentricity did an analysis and selected specific hydro-turbine equipment based on the anticipated
flow range and pressures. They developed 15% mechanical and electrical design drawings and
prepared a construction cost estimate based on the anticipated scope of work. They provided an
estimate for detailed design and preparation of bid ready documents which is now in progress
Construction will be conducted in fall 2021 during the period of low water demand preceding the
holidays and fishing A season

Budget amendment approved by Council on July 28, 2020 to fully fund project

Resolution 2020-48 approved on July 28, 2020 authorizing the City Manager to enter into an
agreement with the Low Bidder — Industrial Resources, Inc.(IRI)

IRI given Notice to Proceed on August 20, 2020

Due to long lead times for critical valves, construction window has been moved to October 1, 2021
to December 1, 2021

Final completion date December 15, 2021

The micro hydro turbine generators and the electrical control panels were directly procured by the
COU and have been delivered to IRl in Washington

Pre-construction meeting held on November 13, 2020

IRI brought on additional staff to improve project communication and coordination

IRI submitted a submittal registry and has started submitting submittals for review

On-site commissioning completed on 12-7-21

Resolution 2021-80 authorized an addendum to IRI contract to construct the Chlorine Upgrade
Project for $441,474.73
The contractor continues work on completing punch list items
The City is working with the design engineer to troubleshoot turbine operational issues
Staff prepared memo for BA #4 to add funds in order to complete the project
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Pyramid Micro Turbines (WA17C)

MUNIS PROJECT WA17C - PYRAMID WTP MICRO TURBINES
MUNIS PENDING ACTUAL
DESC BUDGET EXPENSED ENCUMBERED
AVAILABLE ENCUMBRANCES AVAILABLE
Engineering & Architectural S 478,120 S 466,062 S 11,980 S 79 S - S 79
Other Professional S 39,000 S 38,731 S 269 $ - S - S -
Construction Services S 1,430,943 S 1,420,494 S 10,449 S - S - S -
Telephone / Fax / TV S 622 § 622 S - S - S - S -
Advertising S 1,439 §$ 1,439 § - S - S - S -
Contingency S - S - S - S - S -5 -
Machinery and Equipment S 261,895 S 261,895 S - S - S - S -
| S 2,212,019 S 2,189,242 S 22,699 S 79 S - S 79
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Pyramid Micro Turbines (WA17C)




Generals Hill Water Booster Pump Station (WA18A)

Project Description: Install a water boaster station on Generals Hill, inchading under-
ground plumbing, a small bullding, twe pumgs with controls, and plumbing to connect a
fire ergine.

Project Need: This project will increase water sarvice pressure in the upper elevations of
the hill. It will greatly reduce the risk of contamination of the water system due to
packfow for all utility customers, and decrease the potential for customers 1o lode water
service due w0 low pressure, Water pressure at the top of Generals Hill does not currently
meet the minimuem industry standard and in the event of a fire is insuffident to supply &
fire engine.

Developmeont Plan & Status : The City has already acquired the land. A contractor will be
needed for construction

FY22-31 CMMP

Generals Hill Water Booster Pump

Water

Estimated Project & Purchase Timeline
Pre Design: FY18
Engineering/Design: FY19
Purchase/Construction: FY22

Source Appropriated 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
Water Proprietary

Fund 1,066,000 175,000 O 0 0 ) O ] 1,241,000

Total 1,066,000 175,000 0f O 0f O 1,241 000

CounpaeKet Page'# 143 9 124



Generals Hill Water Booster Pump (WA18A) Funded 5 years ago

e This project consists of installing a water booster station on General Hill at approximately 100 feet of
elevation. It will include underground plumbing, a small building, two pumps with controls and a fire
department connection to connect a fire engine to boost pressure to fire flows during an emergency

e A 4050 SF parcel purchased from each of 2 land owners

e Planning Commission Resolutions 2021-04 and 2021-05 for a Conditional Use Permit and Preliminary
Platt were approved

e Remaining tasks to complete land acquisition:
o_Certifi lat | ved!
o Edi ired for final plat { | h
. larof final ol vod
e Record final plat with State
e Have deed prepared
e This can be done by a title company or the City Attorney

e This will require several signatures including landowners, lending institutions, City
e Record deed with State

e Two bids for construction received on 03-09-21

e Available Budget $888,833
e Northern AK Contractors  $916,537
e Wolverine Supply $1,235,000

e NAC connected to existing water main and set blowoff MH and blowoff pipe all piping in complete and
has been chlorinated and tested

e Procurement delay prevents the door and Toyo stove from being installed
e Site work complete and project is 95% complete

e Approx 1200 LF of electrical and spare conduit were installed from lower Eagle Drive to the Booster
Station to provide power to the building

e IS installed wireless intranet connection to DPU SCADA system to allow remote monitoring

e UFD, Boreal, DPU-Water, DPW, and NAC collaborated to perform water flow test and commission the
project on 9-15-22 and 9-16-22

e Pump station is turned on and is operational, customers have good water pressure
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Generals Hill Water Booster Pump Station (WA18A)

MUNIS PROJECT WA18A - GENERALS HILL WATER BOOSTER PUMP
DESC BUDGET EXPENSED ENCUMBERED | MUNIS AVAILABLE PENDING ACTUAL
ENCUMBRANCES AVAILABLE

Engineering and Architectural S 170,808 S 160,438 S 10,370 S S - S
Survey Services S 13,891 S 13,891 S - S S S
Construction Services S 932,774 S 890,237 S 42,537 S S S
Telephone / Fax / TV S 541 $ 541 S - S S S
Advertising S 552 S 552 S S S S
Permit Fees S - S S S - S S -
Contingency S 33,296 $ - S - S 33,296 S S 33,296
General Supplies S 62,487 S 60,987 S 546 S 954 $ S 954
Land S 26,650 S 26,650 S - S S S

S 1,240,999 S 1,153,297 S 53,453 S 34,250 S S 34,250
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Generals Hill Water Booster Pump Station (WA18A)
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CT Tank Interior Maintenance & Painting (WA20A)

Project Description: This project wif! paint and perfarm other maintenance 1o the inside

of tha Pyramdid CT Tank, Work wlill be performed In two phases. The coatings an the call- FY2 2 "'3 1 C M M P
ing are deteriorating at a rate to meet its predicted life span of 20-25 years. Small sestions

of coatings are beginning to drop into the water In tha tank. The floor has problems with CT Tank Interior Maintenance and Painting
pitting that needs to be dealt with immediately. In some locations the pitting is balieved Water

to exceed % of the thickness of the stea| plate. If leftin its current condition, the tank
floor will likely be leaking in 2-3 years, In 5-7 years, large sections of the cadling coatings
will be dropping into the water and could plug the tank discharge holes or break up and

travel through the distribution system and into customers” servicas. Shortly after, struc- Estima