
ClTY OF UNALASKA 

UNALASKA, ALASKA 

REGULAR MEETING 


JUNE 12, 2007 


The regular meeting of the Unalaska City Council was called to order by Mayor Marquardt at 7:00 p.m., June 12, 2007, in the 
Unalaska City Hall Council Chambers. Roll call was taken and the following members were present: 

Mayor 	 -Shirley Marquardt 

Members 	 -Juanita Lewis 
-Dick Peck 
-D. H. "Kris" Flanagan 
-Roger Rowland 
-Katherine McGlashan 
-Rocky Caldero 

Absent 	 -None 

PLEDGE OF ALLEGIANCE: Mayor Marquardt led the Pledge of Allegiance. 

RECOGNITION OF VISITORS: 

1. Shaun Combs, Alaska DOT, Bridge project. 
2. Mike Yarbourgh and Jason Rogers, Bridge dig project 
3. Mike Hubbard, Financial Engineering Inc. 


APPROVAL OF AGENDA: Hearing no revisions, Mayor Marquardt declared the agenda adopted. 


MINUTES: Hearing no revisions, Mayor Marquardt declared the May 22, 2007 minutes adopted. 


FINANCIAL REPORT: None 


BOARDlCOMMlSSlON REPORTS: None 


AWARDSIPRESENTATIONS: None 


MANAGER'S REPORT: Chris Hladick, City Manager, reviewed the meetings attended in Anchorage last week regarding geothermal, 

labor issues; met with Fish & Wildlife Service regarding the mitigation projects for LSA boat harbor; discussed the Steller eiders 
studies; have found sick eiders, and have stopped the permitting process for the wastewater treatment plant; will be working more 
on this issue; met with Dave Burlingame and Jim Vogle; Wartsilla will no longer build the engines we wanted for the Powerhouse 
Phase II; all new engines will have SCR's. 

COMMUNITY INPUTIANNOUNCEMENTS: 
1. Annual Legislative Fly In is scheduled for August 2ISt  - Sept. 2"; about 15 people are interested in visiting Unalaska. 
2. Have scheduled a water exercise to test the Emergency Towing System for July 2ISt. 
3. Council will travel to  Washington DC Sept. 1 lth- add to June 26th agenda 

PUBLIC TESTIMONY ON AGENDA ITEMS: None 

PUBLIC HEARING: None 

CONSENT AGENDA: None 


ADJOURN INTO WORK SESSION: 


Regular meeting adjourned to a work session at 7:09 p.m. Items discussed in the work session: 


1. SOUTH CHANNEL BRIDGE PROJECT: SHAUN COMBS- ALASKA DOT REPRESENTATIVE. 

2. DIG SITE FOR THE SOUTH CHANNEL BRIDGE PROJECT. 

3. ELECTRIC RATE STUDY: MIKE HUBBARD, FINANCIAL ENGINEERING, INC. 


Meeting reconvened to regular meeting at 8:30 p.m. 


UNFINISHED BUSINESS: 


1. ORDINANCE NO. 2007-05: ADOPTING THE ClTY OF UNALASKA FY08 OPERATING AND CAPITAL BUDGETS 


Rowland move to adopt Ordinance No. 2007-05, McGlashan second. 

AMENDMENT: McGlashan move to amend Ordinance No. 2007-05 to reduce Council travel from $70,000 to $50,000, Peck 
second. 
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UNALASKA CITY COUNCIL 
MINUTES, JUNE 12, 2007 

1. ORDINANCE NO. 2007-05 - CONT. 

DISCUSSION: Council discussion that $70,000 is too high when compared to  last year's budget; believe $50,000 is a good budget 
number. 

VOTE ON AMENDMENT: UNANIMOUS. 

AMENDMENT: McGlashan move to  amend Ordinance No. 2007-05, FY08 Capital Budget, to reduce the S-Curves project from 
$500,000 to  $66,000, Caldero second. 

DISCUSSION: Council discussion that the $66,000 would be for engineering services. 

VOTE ON AMENDMENT: UNANIMOUS 

AMENDMENT: McGlashan move to amend Ordinance No. 2007-05, FY08 Capital Budget to  delete the floating dock project at 
$40,000 and the park safety surface replacement project at $343,000, Lewis second. 

DISCUSSION: Council discussion in support of removing these projects from the budget and inserting into 2010 CMMP; Discussion 
in support of deleting the playground project for another year, but don't support putting the floating dock off for 2 years; it is a good 
need for community; will not support amendment. 

Discussion in agreement with amendment; park project would be nice, but should be cautious; need to hold back on floating dock. 

VOTE ON AMENDMENT: LEWIS-AYE, CALDERO-AYE, MCGLASHAN-AYE, PECK-NAY, FLANAGAN-NAY, ROWLAND-AYE. Motion 
passes 4-2. 

AMENDMENT: Peck move to  amend Ordinance No. 2007-05, FY08 Operating Budget, to  include $6,500 for vocational education 
scholarships, Flanagan second. 

DISCUSSION: Council discussion that Unalaska is very fortunate to  have great quality students; there are areas of vocational 
education that we need to address; these scholarships would be a good way to show support. 

Council discussion not in support of this amendment; this year, graduating seniors received over $300K in scholarships; believe they 
are well taken care of; support remaining with the $8K for scholarships; this amount can include vocational scholarships if we wish. 

VOTE ON AMENDMENT: MCGLASHAN-NAY, FLANAGAN-AYE, LEWIS-NAY, CALDERO-NAY, PECK-AYE, ROWLAND-AYE. Tie 
vote. MAYOR MARQUARDT- NAY. Motion fails 4-3. 

DISCUSSION: Chris Hladick, City Manager, discussed three projects that were brought up in the CMMP; three are in the electric 
fund - APL upgrade, PacSteve upgrade, and Harbor Crown upgrade; also added Airport parking engineering for $50,000; could bring 
back more information on the airport parking lot with a budget amendment. 

AMENDMENT: McGlashan move to amend Ordinance No. 2005-07, FY08 Capital Budget to include electrical projects - APL 
upgrade for $1 2,500, PacSteve upgrade for $8,400, and Harbor Crown upgrade for $32,000, Caldero second. 

DISCUSSION: Council discussion that the CMMP is a planning document, and these electric projects were added to  the CMMP after 
adoption. 

VOTE ON AMENDMENT: UNANIMOUS. 

DISCUSSION: Council discussion regarding the airport parking lot paving, and should we be improving in light of the State holding 
several meetings on airport improvements; State is working on the Airport Master Plan; pre-planning phase and EIS; could be years 
before any decision is made and funding available. 

Council discussion regarding the relationship between debt and equity; even though we are voting on capital budget tonight, we will 
still have the option of using debt or equity for projects; would like to see analysis of using debt or equity. Can have that analysis 
for the Housing project in a couple of weeks. 

Mayor Marquardt thanked everyone for all the hard work on the FY08 budget; this year was a new and open process 

VOTE ON MAIN MOTION AS AMENDED: PECK-AYE, LEWIS-AYE, ROWLAND-AYE, CALDERO-AYE, MCGLASHAN-AYE, 
FLANAGAN-AYE. Motion passes 6-0. 

NEW BUSINESS: 

1. ORDINANCE NO. 2007-07: FIRST READING: AMENDING THE SCHEDULES OF FEES AND CHARGES TO BE ASSESSED FOR 
CITY-PROVIDED SERVICES. 
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