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Introduction 
 

This Capital Project Update summarizes 51 presently funded City of Unalaska capital 
projects with a combined total appropriated budget of $118,769,867. 
 

Regardless of what fiscal year a project may have been initiated and funded, some 
span several years.  Projects may remain open for multiple years due to varying 
circumstances such as right-of-way acquisition, pre-development needs, staffing 
levels, project magnitude, required phasing, weather, contractor difficulty, simply put 
on hold, or for other reasons. 
 

Projects in this update fall into one of the following categories: 
• Pre-development 
• Engineering / Design 
• Construction / Purchase (mechanical equipment, playground structures) 
• Close-out 

 

Our oldest project which is still open and funded, dates back to 2012. 
Six projects were initiated in 2019 (FY20). 

Each of the 51 active projects in this update include 4 parts: 
• CMMP Summary Sheet (or Project Nomination) as approved by Council 
• Narrative of current status 
• Financial snapshot of current status 
• Photos 
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Key Elements to Monitor and Control During Project Execution: 
1. Schedule 
2. Budget 
3. Change Orders 
4. Scope Creep 
5. Inspections 
6. Substantial Completion 
7. Project Acceptance 
8. Punch List 
9. Final Completion 
10.Close-out 

1. As-BuiltsFinal Pay Request 
2. Archiving Plans / Contract Docs 
3. DOL Notification 
4. Grant / Funding Close-out 
5. Lessons Learned 
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Summary of Open Capital Projects as of 10/31/19

Ref #
Munis 

ID
Project Budget Expensed Encumbered Available

Pending 

Encumbrance
Actual Available

Detail 

Page

General Fund

1 PR19A Town Park Improvements 340,000$             259,337$         56,596$          24,068$            -$                      24,068$                8

2 PR19B Sitka Spruce Park Imprvmts 878,185$             42,148$           47,048$          788,989$          -$                      788,989$              12

3 PR601 Public Library Imprvmts 5,408,500$         422,667$         200,885$       4,784,948$      -$                      4,784,948$          16

4 PS18A Repeater Site & Radio Upgrade 1,000,000$         -$                       -$                     1,000,000$      -$                      1,000,000$          20

5 PS18B Records Management System 500,000$             294,376$         182,823$       22,801$            -$                      22,801$                24

6 PS18C Haystack Security Fence 295,665$             293,167$         2,497$            0$                       -$                      0$                           28

7 PS19A Fire Training Facility 12,000$               6,400$              -$                     5,600$              -$                      5,600$                  32

8 PS19C DPS Building Assessment 290,000$             63,469$           179,505$       47,026$            -$                      47,026$                36

9 PS20A ALS Manikin 143,000$             -$                       -$                     143,000$          118,581$        24,419$                40

10 PS20B SCBA Replacement (Fire) 348,400$             -$                       -$                     348,400$          288,349$        60,051$                44

11 PS20C Tsunami Sirens Upgrade 261,879$             -$                       -$                     261,879$          -$                      261,879$              48

12 PW004 Ilulaq Lake Drainage 1,078,312$         1,006,033$     675$                71,604$            -$                      71,604$                52

13 PW19A Captain's Bay Road & Utilities 2,000,000$         722,009$         67,646$          1,210,344$      -$                      1,210,344$          56

14 PW19B Causeway Culver Replacement 799,500$             55,548$           11,024$          732,929$          -$                      732,929$              60

15 PW20A Burma Road Chapel Roof Upgrade 10,000$               -$                       -$                     10,000$            -$                      10,000$                64

16 PW20B Henry Swanson House Improve 119,340$             114,500$         -$                     4,840$              -$                      4,840$                  68

17 PW203 City Wide Drainage 3,450,000$         3,286,838$     2,099$            161,063$          -$                      161,063$              72

18 SS601 UCSD Playground 1,326,485$         57,206$           6,902$            1,262,377$      -$                      1,262,377$          76

Electric Fund

19 EL17B Old Powerhse Battery Replace 763,070$             687,960$         19,355$          55,755$            -$                      55,755$                80

20 EL18B Automatic Meter Read 219,362$             2,779$              116,359$       100,224$          -$                      100,224$              84

21 EL18C Wind Power Development 420,000$             318,722$         34,170$          67,109$            -$                      67,109$                88

22 EL19B Flywheel Energy Storage 650,062$             59,272$           17,038$          573,752$          -$                      573,752$              92

23 EL20A Generator Sets Rebuild (FY20) 1,714,056$         -$                       1,082,084$    631,972$          -$                      631,972$              96

24 EL20B 4th Waste Heat Recovery Unit 600,600$             -$                       -$                     600,600$          -$                      600,600$              100

25 EL302 Powerhouse Engine 4 8,575,088$         8,062,790$     -$                     512,298$          -$                      512,298$              104
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Water Fund

26 WA17B Fiber Optic Development 59,127$               2,540$              3,600$            52,987$            -$                      52,987$                108

27 WA17C Pyramid Micro Turbines 2,052,284$         46,633$           200,767$       1,804,884$      -$                      1,804,884$          112

28 WA18A Generals Hill Water Booster Pump 1,066,000$         3,923$              -$                     1,062,077$      -$                      1,062,077$          116

29 WA20A CT Tank Interior Maint/Painting 100,000$             -$                       -$                     100,000$          -$                      100,000$              120

30 WA20B SCBA Replacement (Water) 62,400$               -$                       62,400$            47,476$          14,924$                124

31 WA304 Water Supply Development Ph II 560,020$             512,759$         3,819$            43,442$            -$                      43,442$                128

32 WA501 Pyramid Water Storage Tank 625,000$             93,662$           -$                     531,338$          -$                      531,338$              132

33 WA504 Water Utility Auto Meter Read 106,052$             33,384$           -$                     72,668$            -$                      72,668$                136

Wastewater Fund

34 J0519 Wastewater Treatment Plant  $       31,786,913 30,836,197$   242,562$       708,154$          1,800,000$    (1,091,846)$        140

35 WW17B Fiber Optic Infrastr Develop 59,127$               2,540$              3,600$            52,987$            -$                      52,987$                144

Solid Waste Fund

36 SW18A Composting Project 721,500$             7,375$              -$                     714,125$          -$                      714,125$              148

37 SW18B Cells 3&4 Partial Closure 1,346,000$         1,136,878$     54,461$          154,661$          -$                      154,661$              152

38 SW20A Solid Waste Scale Upgrade 65,000$               27,100$           27,100$          10,801$            -$                      10,801$                156

39 SW20B Re-Insulation of Baler Building 60,000$               -$                       -$                     60,000$            -$                      60,000$                160

Ports Fund

40 PH17C CEM Breakwater Repair 150,000$             110,000$         -$                     40,000$            -$                      40,000$                164

41 PH17D UMC Positions 3&4 Replace 38,889,640$       37,162,854$   215,100$       1,511,686$      -$                      1,511,686$          168

42 PH19A Harbor Office Comms Line 152,000$             95,899$           4,136$            51,965$            -$                      51,965$                172

43 PH19B UMC Laydown Area 5,400,000$         4,317,548$     68,400$          1,014,052$      -$                      1,014,052$          176

44 PH20A UMC Cruise Ship Terminal Design 390,000$             -$                       -$                     390,000$          -$                      390,000$              180

45 PH20B Emergency Mooring Buoy Maint. 50,000$               -$                       -$                     50,000$            -$                      50,000$                184

46 PH20C Rescue Vessel Engine Upgrade 65,650$               -$                       -$                     65,650$            -$                      65,650$                188

47 PH201 Entrance Channel Dredging 2,500,000$         1,116,387$     -$                     1,383,613$      -$                      1,383,613$          192

48 PH602 LCD & UMC Dredging 109,650$             -$                       -$                     109,650$          -$                      109,650$              196

49 PH905 Robert Storrs Harbor A&B Improve 650,000$             -$                       22,360$          627,640$          -$                      627,640$              200

Airport Fund

50 AP18A Airport Terminal Roof 140,000$             10,508$           22,335$          107,157$          -$                      107,157$              204

Housing Fund

51 EH18A Lear Rd Duplex Kit/Bath Reno 400,000$             14,973$           256,166$       128,861$          -$                      128,861$              208

Grand Total 118,769,867$ 

Summary of Open Capital Projects as of 10/31/19

Ref #
Munis 

ID
Project Budget Expensed Encumbered Available

Pending 

Encumbrance
Actual Available

Detail 

Page
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Contingency Usage as of 10/31/19 Not all projects have a contingency line item, therefore not all projects

show up on this list.

Project Description Budget Usage Available % Used
PR19A Town Park Improvements 80,000.00 56,005.00 23,995.00 70.01%

PR19B Sitka Spruce Tree Park Improvements 202,658.00 0.00 202,658.00 0.00%

PR601 Public Library Improvements 570,000.00 0.00 570,000.00 0.00%

PS18A Repeater Site & Radio Upgrade 230,769.00 0.00 230,769.00 0.00%

PS18C Haystack Security Fence 38,565.00 38,565.00 0.00 100.00%

PS19C DPS Building Assessment 43,846.00 0.00 43,846.00 0.00%

PS20A ALS Manikin 33,000.00 0.00 33,000.00 0.00%

PS20B SCBA Replacement (Fire) 80,400.00 21,000.00 59,400.00 26.12%

PS20C Tsunami Sirens Upgrade 60,434.00 0.00 60,434.00 0.00%

PW19A Captain's Bay Road & Utilities 225,000.00 0.00 225,000.00 0.00%

PW19B Causeway Culvert Replacement 184,500.00 0.00 184,500.00 0.00%

PW20B Henry Swanson House Improvements 27,540.00 22,700.00 4,840.00 82.43%

SS601 UCSD Playground 236,881.00 0.00 236,881.00 0.00%

EL17B Old Powerhouse Battery Replacement 50,000.00 0.00 50,000.00 0.00%

EL20A Generator Sets Rebuild (FY20) 395,551.00 0.00 395,551.00 0.00%

EL20B 4th Waste Heat Recovery Unit 138,600.00 0.00 138,600.00 0.00%

WA17C Pyramid WTP Microturbines 153,771.00 0.00 153,771.00 0.00%

WA18A General's Hill Water Booster Pump 246,000.00 0.00 246,000.00 0.00%

WA20B SCBA Replacement (Water) 14,400.00 0.00 14,400.00 0.00%

SW18A Composting Project 166,500.00 0.00 166,500.00 0.00%

SW18B Cells 3&4 Partial Closure 151,771.00 25,000.00 126,771.00 16.47%

SW20A Solid Waste Scale Upgrade 15,000.00 4,944.00 10,056.00 32.96%

PH17D UMC 3&4 Replacement 2,512,265.00 1,119,200.00 1,393,065.00 44.55%

PH19A Harbor Office Communication Line 35,000.00 0.00 35,000.00 0.00%

PH19B UMC Laydown Area 1,085,000.00 71,585.82 1,013,414.18 6.60%

PH20A UMC Cruise Ship Terminal Design 117,000.00 0.00 117,000.00 0.00%

PH20B Emergency Mooring Buoy Maint. 11,538.00 0.00 11,538.00 0.00%

PH20C Rescue Vessel Engine Upgrade 15,150.00 0.00 15,150.00 0.00%

PH905 Robert Storrs SBH Improvements A&B 18,000.00 0.00 18,000.00 0.00%

EH18A Lear Rd. Duplex Kitchen/Bath Reno. 104,000.00 0.00 104,000.00 0.00%
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Town Park Improvements (PR19A) 
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Town Park Improvements (PR19A) 

● Town Park opened in 1988 and is located in downtown Unalaska.  
● This park includes a wooden gazebo, two picnic tables, a small playground, a 

stationary grill, and several spruce trees  
● Project replaced existing play structures with three new pieces of equipment 
● The low bidder, PlayCraft Systems, negotiated reduced price with the elimination 

of some low priority perimeter play equipment to widen the contingency 
● Resolution 2018-57 authorized the City Manager to enter into an agreement with 

Playcraft for $288,520 with completion due by October 18, 2019 
● Playcraft teamed with Westside Flooring, LLC to perform the work   
● Playcraft supplied the equipment and Westside Flooring performed the installation 
● Regan Engineering providing construction admin and inspection services 
● Artifacts uncovered so archeologist, Ginny Hatfield, called in  
● Coordinated with SHPO - approx 30 CY of midden removed and E1 installed 
● Play equipment inspected by 3rd party inspector and certified as properly installed 

in conformance with safety standards and suitable for use 
● Grand Opening held on Saturday, June 15th   5:30 – 7:30 PM 
● Project complete except final payment was not made pending receipt of releases 

from subcontractors/suppliers and resolution of issues with the Alaska Department 
of Labor regarding certified payroll and Title 36 wages 

● One supplier has claimed they were never paid in full by Westside Flooring 
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Town Park Improvements (PR19A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 17,595$                             17,387$                208$                      -$                            -$                               -$                         

Other Professional 4,360$                                4,360$                  -$                           -$                            -$                               -$                         

Survey Services -$                                         -$                           -$                           -$                            -$                               -$                         

Construction Services 293,900$                           237,512$              56,388$                -$                            -$                               -$                         

Telephone / Fax / TV 150$                                   77$                        -$                           73$                         -$                               73$                      

Advertising -$                                         -$                           -$                           -$                            -$                               -$                         

Contingency 23,995$                             -$                           -$                           23,995$                -$                               23,995$             

340,000$                           259,337$              56,596$                24,068$                -$                               24,068$             

MUNIS PROJECT PR19A  -  TOWN PARK
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Town Park Improvements (PR19A) 
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Sitka Spruce Park Improvements (PR19B) 
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Sitka Spruce Park Improvements (PR19B) 
● Also known as “Pirate Park”, this park design and construction replaces structures 

dating back to original park and includes picnic tables, play-ground, grill, 
restrooms, gravel trail, and trees for which it is a National Historic Landmark  

● Adjacent lot is a propane storage yard leased from OC, formerly an army public 
works facility, later operated as Tony’s Service Center 

● DPW engaged Travis-Peterson to assess the site and determine ADEC 
requirements for building a playground there. In October 2018 they took samples 
of the soil and water below each proposed piece of playground equipment. 
Residual fuel contamination was discovered but ADEC did not object to installing 
play equipment as planned because what contamination is there falls below 
cleanup thresholds 

● Playground design began July 2019, bids will be let November 12, 2019, 
construction beginning in spring 2020 

● Designer, Regan Engineering, is also working on the UCSD playground 
● SHPO process must be followed due to the NHP status. There are access 

considerations through adjacent Ounalashka Corporation property that would 
reduce construction costs.  National Park Service approved the development 
contingent upon the trees remaining undisturbed   

● SHPO did not require a permit since the project is not grant funded 
● Planning will advance this project by updating the 305-1998-000547-0 original 

expired access agreement with OC so that construction vehicles can enter 
through the gate on the Aleutian Electric Lease 
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Sitka Spruce Park Improvements (PR19B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Legal 4,750$                         -$                           -$                           4,750$                   -$                               4,750$                

Engineering & Architectural 104,500$                    42,148$                47,048$                15,304$                -$                               15,304$             

Other Professional -$                                  -$                           -$                           -$                            -$                               -$                         

Samplin / Testing 3,000$                         -$                           -$                           3,000$                   -$                               3,000$                

Survey Services 1,500$                         -$                           -$                           1,500$                   -$                               1,500$                

Construction Services 561,027$                    -$                           -$                           561,027$              -$                               561,027$           

Telephone / Fax / TV 250$                            -$                           -$                           250$                      -$                               250$                   

Advertising 500$                            -$                           -$                           500$                      -$                               500$                   

Contingency 202,658$                    -$                           -$                           202,658$              -$                               202,658$           

878,185$                    42,148$                47,048$                788,989$              -$                               788,989$           

MUNIS PROJECT PR19B  -  SITKA SPRUCE PARK
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Sitka Spruce Park Improvements (PR19B) 
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Public Library Improvements (PR601) 
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Public Library Improvements (PR601) 
 DPW developed and let an RFQ for architectural services on July 10, 2018 
 Statements of Qualifications were received on August 21, 2018 from ECI Alaska, 

Bettisworth North, MRV Architects, Architects Alaska, Alder Architecture and 
Northwind Architects  

 ECI Alaska was selected and completed pre-development and 30% level design  
 Public meetings were held Nov 2018, Feb 2019, and April 2019 
 Geotech test holes completed in May 2019 
 Final schematic design report completed in June 2019 
 90% design received and posted publicly for bid on Oct 11, 2019 
 Bids and qualifications packages are due Nov 20, 2019 
 Construction planned for 2020 and grand re-opening in fall 2020 
 Contractor selection will be made using a ‘Best Value’ selection process 
 Documents were prepared to a 90% level, a contractor will be selected based on 

qualifications (30%) and price (70%), then the design will proceed to 100% with 
contractor input 

 Prime Contractor would be selected via RFQ/Price process to allow Contractor to 
participate as an advisor during the 90% to 100% design process 

 It is expected that a contractor will be selected sometime during the week of 
November 25th or shortly thereafter with award going before Council on December 
10th. 
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Public Library Improvements (PR601) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 722,400$               420,357$              199,725$              102,318$              -$                               102,318$           

Other Professional 113,400$               1,200$                  -$                           112,200$              -$                               112,200$           

Survey Services -$                             -$                           -$                           -$                            -$                               -$                         

Construction Services 4,000,000$           -$                           -$                           4,000,000$          -$                               4,000,000$       

Telephone / Fax / TV 700$                       273$                      -$                           427$                      -$                               427$                   

Advertising 1,163$                    -$                           1,160$                  3$                           -$                               3$                        

Contingency 570,000$               -$                           -$                           570,000$              -$                               570,000$           

Business Meals 837$                       837$                      -$                           -$                            -$                               -$                         

5,408,500$           422,667$              200,885$              4,784,948$          -$                               4,784,948$       

MUNIS PROJECT PR601  -  PUBLIC LIBRARY IMPROVEMENTS
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Public Library Improvements (PR601) 

Layout  A 
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Repeater Site and Radio Upgrade (PS18A) 
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Repeater Site and Radio Upgrade (PS18A) 
 This project replaces repeaters, transmitters, antenna systems, and 

console software operating systems. This ensures the radio system 
becomes compliant with FCC regulations requiring further ‘narrow 
banding’ of public entity radio systems, and will additionally upgrade our 
current 911 system to be-come an ‘enhanced 911’ (E911) system with 
expansion options for location mapping and CAD (Computer Aided 
Dispatch) software for incident and event records 

 Work will be performed at the DPS facility and on Haystack 
 Location of the new radio enclosure will be difficult due to the steep 

terrain and numerous obstructions and private leases already in place 
 Fire is working closely with ProComm (Gary Peters) on final pricing for 

the R56 upgrade to both Haystack and DPS sites 
 ProComm is the only firm in Alaska with R56 certified technicians so this 

will be a sole source procurement 
 Costs will likely be higher than originally forecast due to rapid changes in 

technology and possible changes in scope (additional radio 
frequencies/channels) necessitated by an independent fire department 
and/or for Public Utilities 

 Project implementation / construction will be phased over two years 
 ProComm’s trip to Unalaska is being planned for December 2019 
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Repeater Site and Radio Upgrade (PS18A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 51,600$                             -$                           -$                           51,600$                -$                               51,600$             

Other Professional 7,000$                                -$                           -$                           7,000$                   -$                               7,000$                

Survey Services 5,000$                                -$                           -$                           5,000$                   -$                               5,000$                

Construction Services 339,450$                           -$                           -$                           339,450$              -$                               339,450$           

Telephone / Fax / TV 200$                                   -$                           -$                           200$                      -$                               200$                   

Advertising 750$                                   -$                           -$                           750$                      -$                               750$                   

Contingency 230,769$                           -$                           -$                           230,769$              -$                               230,769$           

Machinery and Equipment 365,231$                           -$                           -$                           365,231$              -$                               365,231$           

1,000,000$                       -$                           -$                           1,000,000$          -$                               1,000,000$       

MUNIS PROJECT PS18A  -  REPEATER SITE & RADIO UPGRADE
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Repeater Site Upgrade (PS18A) 
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Records Management System (PS18B) 
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Records Management System (PS18B) 

● This project is for replacement of the existing records management 
system (RMS) and computer aided dispatch (CAD) system at DPS  

● The current RMS/CAD, which houses virtually all calls for service for 
Police, Fire, EMS and Animal Control, is legacy software running on 
legacy server software  

● Current RMS is out of compliance with federal requirements for storing, 
classifying, and reporting of criminal justice information 

● Superion is the vendor responsible for providing and installing the 
software, providing training, and ensuring our new interfaces with 
various external programs and/or databases are implemented 

● CAD (computer aided dispatch) build is approximately 90% complete  
● RMS build is re-scheduled for March 
● JMS, Evidence, Mobile Field Reporting, and Public to Police portal 

builds will be scheduled after RMS build is complete 
● The virtual machines have been delivered 
● Project on hold pending discussions regarding outdated hardware, 

software, and support 
● No additional funding requested via FY20-24 CMMP 
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Records Management System (PS18B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural -$                                  -$                           -$                           -$                               -$                             -$                          
Other Professional 287,504$                    104,681$              182,823$              -$                               -$                             -$                          
Construction Services -$                                  -$                           -$                           -$                               -$                             -$                          
Advertising 350$                            -$                           -$                           350$                          -$                             350$                    
Travel and Related 6,650$                         6,452$                  -$                           198$                          -$                             198$                    
General Supplies 10,000$                      -$                           -$                           10,000$                    -$                             10,000$              
Computer Hardware 195,496$                    183,243$              -$                           12,253$                    -$                             12,253$              

500,000$                    294,376$              182,823$              22,801$                    -$                             22,801$              

MUNIS PROJECT PS18B  - DPS RECORDS MANAGEMENT SYSTEM
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Records Management System (PS18B) 
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Haystack Security Fence (PS18C) 
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Haystack Security Fence (PS18C) 

● Approximately 850’ of 8’ tall security fencing was installed around the 
telecommunications facilities on Haystack Hill  

● Environmental and Historic Preservation (EHP) screening form submitted to 
grantor July 2018 

● The EHP was reviewed by the State who required that the fence not go over 
WW2 remnants and that an archeologist be present during ground disturbing 
activities 

● Regan Engineering has design contract and developed bid ready plans 
● DPW made a written notification to TelAlaska that the security fence will cross 

over their lease lot which TelAlaska evaluated and approved 
● DPW obtained grantor permission to bid using the Project Methodology Report 

(PMR) Form prior to bid 
● Following bid, the PMR form was be updated and approved by the grantor prior 

to award 
● Bids let February 28th with Pre-Bid conference held March 26, 2019, and bids 

received April 9, 2019 construction Summer 2019 
● Two bids received with NAC being low at $262,656 
● NAC awarded the work, Notice to Proceed issued 
● NAC and subcontractor NW Barriers constructed the fence; all work is complete 
● Final payment has been made 
● Final grant report completed and submitted on November 6, 2019 
● Gates are locked with combination lock 
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Haystack Security Fence (PS18C) 

DESC BUDGET EXPENSED  ENCUMBERED MUNIS AVAILABLE
PENDING 

ENCUMBRANCES
ACTUAL AVAILABLE

Engineering and Arch 33,000$                      30,503$                    2,497$                           -$                                -$                                 -$                                  

Other Professional -$                                 -$                               -$                                    -$                                -$                                 -$                                  

Const Services 123,656$                   123,656$                  -$                                    -$                                -$                                 -$                                  

Telephone / Fax / TV 9$                                9$                               -$                                    -$                                -$                                 -$                                  

Contingency -$                                 -$                               -$                                    -$                                -$                                 -$                                  

Machinery & Equip -$                                 -$                               -$                                    -$                                -$                                 -$                                  

Engineering and Arch -$                                 -$                               -$                                    -$                                -$                                 -$                                  

Survey Services -$                                 -$                               -$                                    -$                                -$                                 -$                                  

Const Services - Grant 139,000$                   139,000$                  -$                                    -$                                -$                                 -$                                  

Advertising -$                                 -$                               -$                                    -$                                -$                                 -$                                  

295,665$                   293,167$                  2,497$                           -$                                -$                                 -$                                  

MUNIS PROJECT PS18C - HAYSTACK SECURITY FENCING
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Haystack Security Fence (PS18C) 
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Fire Training Facility (PS19A) 
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Fire Training Facility (PS19A) 

● This project will construct a live fire training facility and provide residential like 
design with a burn room, interior stairs to multiple floors, interior fixed ladder, 
roof-mounted chop-out curbs, and parapet roof guard with chain opening 

● This facility will allow for multiple training exercises including hose advancement, 
fire attack, search & rescue, rappel-ling, laddering, confined space, and high-
angle rescue operations  

● The facility may also be used for police use-of-force training exercises, as well 
as for confined space training  

● No such facility exists for public or private sector organizations in the City of 
Unalaska 

● DPW removed pipe from the Upper East Broadway site for a temporary interim 
fire training setup including a few shipping containers and a water storage tank  

● Regan Engineering and the City Engineer developed a cost estimate for the full 
project buildout at the Upper East Broadway site including 2,300 feet of water 
and sewer main  

● DPU removed 19 bags of contaminated soil and continues remediation of the 
fuel oil spill behind the existing Old Chlorine building  

● There is a USGS seismic monitoring station on the property that DPS is 
coordinating activities with to avoid conflicts  

● It is anticipated that this facility may be constructed at a different site such as the 
present DPS site 

● The Upper East Broadway site is being utilized in its present configuration 
pending new DPS Police facility construction 
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Fire Training Facility (PS19A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 2,500$                         -$                           -$                           2,500$                      -$                               2,500$                

Other Professional 7,000$                         6,400$                  -$                           600$                          -$                               600$                    

Sampling / Testing 2,500$                         -$                           -$                           2,500$                      -$                               2,500$                

Advertising -$                                  -$                           -$                           -$                               -$                               -$                         

12,000$                      6,400$                  -$                           5,600$                      -$                               5,600$                

MUNIS PROJECT PS19A  - FIRE TRAINING FACILITY
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Fire Training Facility (PS19A) 
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DPS Building Assessment (PS19C) 



37 

DPS Building Assessment (PS19C) 

● An independent assessment of the city’s oldest building, public safety (1987) with 

the following goals and objectives: 
 Analyze comprehensive space needs for current/future program reqs  
 Identify short-comings of the existing facility to meet those requirements 
 Analyze building for building codes, conditions, and expansion opportunities 
 Provide schematics for bldg expansion or new const that meets DPS 

program reqs and will serve the City of Unalaska for the next 50 years 
 Identify potential sites suitable for consideration for a new DPS complex 

● Architectural design firm, Jensen-Yorba-Lott (JYL), was selected to perform the 
pre-development. JYL architects and mechanical and electrical specialties met 
with DPS staff on-island in January and returned on March 11th  to conduct a 
public meeting and presented the results to City Council on March 12th    

● Based on Council input and budget amendment, pre-design scope increased to 
bring new proposed Police Station and renovation of the existing building to a 
30% level design including final space programming, survey, geotech, schematic 
drawings and cost estimates  

● Results of pre-design will support full design and construction in FY21-FY25 
● Discovery Drilling finished last boring 9-3-19 bringing total drilled length to 500’ 
● Preliminary findings show fill on top of geotextile fabric underlain with soft lakebed 

material.  Bedrock was found between 11.5’ deep near Airport Beach Road and 

49.5’ deep on the opposite (north) side of the Skate Park.  The Geotech Report is 
being prepared 
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DPS Building Assessment (PS19C) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 243,504$                           62,946$                179,505$              1,053$                   -$                               1,053$                

Other Professional 2,000$                                -$                           -$                           2,000$                   -$                               2,000$                

Telephone / Fax / TV 150$                                   75$                        -$                           75$                         -$                               75$                      

Contingency 43,846$                             -$                           -$                           43,846$                -$                               43,846$             

Business Meals 500$                                   449$                      -$                           51$                         -$                               51$                      

290,000$                           63,469$                179,505$              47,026$                -$                               47,026$             

MUNIS PROJECT PS19C  -  DPS BUILDING ASSESSMENT
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DPS Building Assessment (PS19C) 
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ALS Manikins - Fire (PS20A) 
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ALS Manikins - Fire (PS20A) 

● New project/purchase 
● Price quotes received 
● Sole source request sent to City Manager for review / approval 
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ALS Manikins - Fire (PS20A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Contingency 33,000$                      -$                           -$                           33,000$                    -$                               33,000$              

Machinery & Equipment 110,000$                    -$                           -$                           110,000$                 118,581$                 (8,581)$               

143,000$                    -$                           -$                           143,000$                 118,581$                 24,419$              

MUNIS PROJECT PS20A  - ALS MANIKIN - FIRE
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ALS Manikins - Fire (PS20A) 
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SCBA Replacement - Fire (PS20B) 
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SCBA Replacement - Fire (PS20B) 

● DPW received procurement request package from DPS 
● Procurement is being done thru firm who won the government contract via pre-

established competitive bidding process 
● Procurement package given to DPW Supply for purchase 
● This purchase is combined with DPU Water Division SCBA purchase (slide 125) 
● Fire will receive 30 SCBA’s and Water will receive 6 SCBA’s 
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SCBA Replacement - Fire (PS20B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Contingency 59,400$                      -$                           -$                           59,400$                    -$                               59,400$              

Machinery & Equipment 289,000$                    -$                           -$                           289,000$                 288,349$                 651$                    

348,400$                    -$                           -$                           348,400$                 288,349$                 60,051$              

MUNIS PROJECT PS20B  - SCBA REPLACEMENT - FIRE
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SCBA Replacement - Fire (PS20B) 
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Tsunami Sirens Upgrade (PS20C) 
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Tsunami Sirens Upgrade (PS20C) 

● Specs and upgrade design being researched 
● Existing tsunami sirens are approximately 23 years old 
● 2 of 7 sirens do not work 
● DPS, DPW, DPU, and City Manager met on 10-2-19 to discuss path forward 
● Regan Engineering has been working with Sentry Siren, Inc to develop scope of 

project which may include additional locations and/or moving sirens 
● Initial siren sound analysis indicates coverage voids in UMC dock area, Dutch 

Harbor Post Office/Alaska Ship Supply area, Haystack, and Upper 
Broadway/Steward Road areas 

● Written SOP will be developed regarding operation, testing, and maintenance   
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Tsunami Sirens Upgrade (PS20C) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 10,000$                      -$                           -$                           10,000$                    -$                             10,000$              
Other Professional 14,500$                      -$                           -$                           14,500$                    -$                             14,500$              
Construction Services 131,695$                    -$                           -$                           131,695$                 -$                             131,695$            
Telephone / Fax / TV 250$                            -$                           -$                           250$                          -$                             250$                    
Contingency 60,434$                      -$                           -$                           60,434$                    -$                             60,434$              
Machinery & Equipment 45,000$                      -$                           -$                           45,000$                    -$                             45,000$              

261,879$                    -$                           -$                           261,879$                 -$                             261,879$            

MUNIS PROJECT PS20C  - TSUNAMI SIRENS UPGRADE
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Tsunami Sirens Upgrade (PS20C) 



52 

Ilulaq Lake (PW004) 
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Ilulaq Lake (PW004) 
Background:  

• This is an overflow pipe and will not drain the lake.   
• An easement MOU with OC/Matson has been fully executed 
• This work was bid with the City Wide Multi-Location Drainage project 

Remaining Work: 
• This work is complete 

Schedule: 
• May 2, 2017  bids received/opened with Northern Alaska Contractors 

(NAC) sole bidder 
• Notice to Proceed issued July 5, 2017  
• NAC requested moving work to Summer 2018 which was granted  
• NAC completed the East Point Road section in September 2018 
• NAC completed the Matson Yard portion (East Point Road to Ilulaq 

Lake) in November 
• PND performed a site survey and is in the process of re-platting the 

Matson yard to add a utility easement for the newly installed storm 
drain.   

• Draft plat sent to Planning for review  
• NAC has completed all construction and submitted their final 

environmental report 
• Final payment to NAC has been made 
• This project will be closed out 
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Ilulaq Lake (PW004) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE
Legal 250$                            -$                           -$                           250$                          -$                             250$                    
Engineering and Architectural 176,312$                    155,298$              675$                      20,338$                    -$                             20,338$              
Sampling / Testing 10,000$                      7,460$                  -$                           2,540$                      -$                             2,540$                 
Survey Services 14,000$                      13,980$                -$                           20$                            -$                             20$                       
Construction Services 859,000$                    821,757$              -$                           37,243$                    -$                             37,243$              
Telephone / Fax / TV 250$                            13$                        -$                           237$                          -$                             237$                    
Advertising 500$                            252$                      -$                           248$                          -$                             248$                    
Permit Fees 11,000$                      485$                      -$                           10,515$                    -$                             10,515$              
Land 7,000$                         6,787$                  -$                           213$                          -$                             213$                    

1,078,312$                1,006,033$          675$                      71,604$                    -$                             71,604$              

MUNIS PROJECT PW004  - ILULAQ LAKE DRAINAGE
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Ilulaq Lake (PW004) 
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Captains Bay Road and Utilities (PW19A) 
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Captains Bay Road and Utilities (PW19A) 

● This project will construct drainage, utilities, and pavement out Captains Bay Road 
to the North Pacific Fuel operations (former Crowley dock) and continuing to 
Offshore Systems, Inc. (OSI). This will involve approximately 2.3 miles of drainage 
improvements from Airport Beach Road to North Pacific Fuel (NPF), 2.6 miles of 
paving from Airport Beach Road to OSI, and 1.0 miles of water/sewer/electric utility 
extensions from Westward to NPF. For the electric utility, this will be an extension of 
the FY17 project to upgrade electric service to Westward 

● DPW awarded the design contract to HDL Engineering Consultants  
● Initial design work has begun and includes scoping, cost estimation, surveying a 

civil base map, geotechnical and 30% level plans. Surveying and geotechnical work 
occurred during the week of July 2018 

● HDL prepared a proposed roadway alignment for Council consideration in 
December which was presented to council on February 12, 2019 

● HDL conducted additional topological and bathymetric survey 
● HDL has refined the road alignment based on the new information and is pursuing 

preliminary permitting 
● An 8 minute video was produced illustrating the need and shown to our 

representatives in Washington DC 
● The video was submitted to the State of Alaska as part of STIP grant application 
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Captains Bay Road and Utilities (PW19A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 1,668,500$                664,110$              65,146$                939,244$                 -$                             939,244$            
Other Professional 11,000$                      8,168$                  2,500$                  332$                          -$                             332$                    
Survey Services 9,000$                         -$                           -$                           9,000$                      -$                             9,000$                 
Construction Services 65,000$                      49,523$                -$                           15,477$                    -$                             15,477$              
Telephone / Fax / TV 1,000$                         209$                      -$                           791$                          -$                             791$                    
Advertising 500$                            -$                           -$                           500$                          -$                             500$                    
Permit Fees 20,000$                      -$                           -$                           20,000$                    -$                             20,000$              
Contingency 225,000$                    -$                           -$                           225,000$                 -$                             225,000$            

2,000,000$                722,009$              67,646$                1,210,344$              -$                             1,210,344$        

MUNIS PROJECT PW19A  - CAPTAINS BAY ROAD & UTILITY IMPROVEMENTS
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Captains Bay Road and Utilities (PW19A) 
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Causeway Culvert Replacement (PW19B) 
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Causeway Culvert Replacement (PW19B) 

● This project will replace 3 failing culverts under Broadway Avenue causeway 
between Methodist Church and Dutton Road 

● On 12-11-18, Council approved Resolution 2018-72 which authorized the City 
Manager to enter into an agreement with HDL Engineering to perform the pre-
design and design 

● Dutton Lake is inhabited by Coho Salmon  
● Rerouting traffic through Dutton Road and Gromoff Lane is not feasible due to 

over 3,000 vehicles traveling across the causeway per day 
● Construction in FY21 is possible; however, impacts to other capital projects, 

inclusion with the Captains Bay Road & Utility Improvements contract, and 
permitting is being considered and make FY22 more likely 

● A preliminary design report was received on May 30, 2019 and comments from 
COU provided to HDL who revised and returned the report on 8-22-19 

● HDL recommendation is to construct a single 80’ long 119” W x 80” H aluminum 

arch culvert with fill added to Dutton Lake to provide single lane detour around 
construction 

● The culvert will equalize water levels between Unalaska Lake and Dutton 
(Iliuluk) Lake with capacity to accommodate a 100 year storm and prevent 
flooding of upstream properties 

● Design is underway 
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Causeway Culvert Replacement (PW19B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 163,500$                    55,431$                11,024$                97,045$                    -$                             97,045$              

Other Professional -$                                  -$                           -$                           -$                               -$                             -$                          

Survey Services -$                                  -$                           -$                           -$                               -$                             -$                          

Construction Services 449,500$                    -$                           -$                           449,500$                 -$                             449,500$            

Telephone / Fax / TV 1,000$                         17$                        -$                           983$                          -$                             983$                    

Advertising 500$                            -$                           -$                           500$                          -$                             500$                    

Permit Fees -$                                  -$                           -$                           -$                               -$                             -$                          

Contingency 184,500$                    -$                           -$                           184,500$                 -$                             184,500$            

General Supplies 500$                            99$                        -$                           401$                          -$                             401$                    

799,500$                    55,548$                11,024$                732,929$                 -$                             732,929$            

MUNIS PROJECT PW19B  - CAUSEWAY  CULVERT REPLACEMENT
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Causeway Culvert Replacement (PW19B) 
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Burma Road Chapel Upgrades (PW20A) 



65 

Burma Road Chapel Upgrades (PW20A) 

● Close up drone footage of entire roof and eaves in process 
● Foundation inspection by architect in process  
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Burma Road Chapel Upgrades (PW20A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 10,000$                      -$                           -$                           10,000$                    -$                             10,000$              
Telephone / Fax / TV -$                                  -$                           -$                           -$                               -$                             -$                          
Advertising -$                                  -$                           -$                           -$                               -$                             -$                          
General Supplies -$                                  -$                           -$                           -$                               -$                             -$                          

10,000$                      -$                           -$                           10,000$                    -$                             10,000$              

MUNIS PROJECT PW20A - BURMA ROAD CHAPEL UPGRADES
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Burma Road Chapel Upgrades (PW20A) 
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Henry Swanson House Improvements (PW20B) 
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Henry Swanson House Improvements (PW20B) 

● Howard Henning submitted the only bid 
● Council approved Resolution 2019-38 on 7-23-19 authorizing the City Manager to 

enter into an agreement with Henning Construction Company for $85,000 
● Notice of Award issued 7-30-19 
● Notice to Proceed issued 8-1-19 
● Structure found to be 2’ onto adjoining property 
● Structure found to have substantial rot on rim joists 
● Change Order #01 issued on 8-28-19 for $29,500 to cover: 

● Moving structure 10’ north due to encroachment onto adjoining property not 

owned by the City 
● Repair and reinforce rotten perimeter rim joists 
● Remove rotten siding as needed and replace with no-groove T-111 

● Entire structure has been raised and moved 10’ north 
● Henning Construction Work is 100% complete 
● Substantial Completion Date was 9-30-19 and achieved 
● Final Completion Date was 10-15-19 and achieved 
● In-House work yet to accomplish is meter base installation, mugo pine trimming, 

entrance door replacement, interior painting, interior plumbing 
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Henry Swanson House Improvements (PW20B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Salaries and Wages -$                             -$                        -$                            -$                           -$                                 -$                         

Health Insurance -$                             -$                        -$                            -$                           -$                                 -$                         

FICA/Medicare -$                             -$                        -$                            -$                           -$                                 -$                         

PERS Employer Bene -$                             -$                        -$                            -$                           -$                                 -$                         

Unemployment Ins -$                             -$                        -$                            -$                           -$                                 -$                         

Workers Comp -$                             -$                        -$                            -$                           -$                                 -$                         

Construction Services 114,500$                114,500$          -$                            -$                           -$                                 -$                         

Telephone/Fax/TV -$                             -$                        -$                            -$                           -$                                 -$                         

Contingency 4,840$                    -$                        -$                            4,840$                  -$                                 4,840$                

119,340$                114,500$          -$                            4,840$                  -$                                 4,840$                

MUNIS PROJECT PW20B - HENRY SWANSON HOUSE IMPROVEMENTS
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Henry Swanson House Improvements (PW20B) 
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City Wide Multi-Location Drainage (PW203) 
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City Wide Multi-Location Drainage (PW203) 
 

Background: 
• The Road Improvement Master Plan, completed in 2009-2010, 

identified drainage improvements as a high priority maintenance task in 
order to keep water off road surfaces and out of the road base.  Gravel 
and paved roads without adequate drainage deteriorate and require 
much more frequent maintenance of the driving surface.   

• The added benefit of installing drainage systems with sediment 
separators or other water filtering practices improves water quality in 
our lakes, streams, and ocean. 

Remaining Work: 
• Trapper Drive portion was removed from project scope due to lack of 

funding, however, it will be added in FY21-25 CMMP cycle 
Schedule: 

• May 2, 2017 bids opened 
• Northern Alaska Contractors (NAC) sole bidder 
• Notice to Proceed issued July 5, 2017 
• NAC requested moving work to Summer 2018 which was granted 
• October 2018 NAC is complete with all of the misc drainage projects  
• Additional funds will be requested in the FY21-25 CMMP cycle to 

complete the Trapper Drive portion 
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City Wide Multi-Location Drainage (PW203) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Salaries and Wages 500$                            103$                      -$                           397$                          -$                             397$                    

Overtime 500$                            330$                      -$                           170$                          -$                             170$                    

Health Insurance Benefit 500$                            107$                      -$                           393$                          -$                             393$                    

FICA/Medicare Employer Match 100$                            33$                        -$                           67$                            -$                             67$                       

PERS Employer Benefit 500$                            115$                      -$                           385$                          -$                             385$                    

Workers Compensation Ins 50$                               8$                           -$                           42$                            -$                             42$                       

Other Employee Benefits 50$                               3$                           -$                           48$                            -$                             48$                       

Legal 245$                            230$                      -$                           15$                            -$                             15$                       

Engineering and Architectural 389,950$                    383,241$              2,099$                  4,610$                      -$                             4,610$                 

Survey Services -$                                  -$                           -$                           -$                               -$                             -$                          

Construction Services 3,001,463$                2,886,958$          -$                           114,504$                 -$                             114,504$            

Telephone/FAX/TV 500$                            42$                        -$                           458$                          -$                             458$                    

Advertising 305$                            304$                      -$                           1$                              -$                             1$                         

Travel and Related Costs 605$                            581$                      -$                           24$                            -$                             24$                       

Land 54,732$                      14,784$                -$                           39,949$                    -$                             39,949$              

3,450,000$                3,286,838$          2,099$                  161,063$                 -$                             161,063$            

CITYWIDE MULTIPLE LOCATION DRAINAGE - MUNIS PROJECT PW203
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City Wide Multi-Location Drainage (PW203) 

This is where the storm water drains into 
Margaret’s Bay.  The end of the pipe has a 

‘Tide Flex’ valve to keep water from 

backing up into the pipe. 
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UCSD Playground Renovation (SS601) 
 Scope Includes: 

 Multi-use court (basketball, volley-ball) 
 Synthetic field construction (soccer, touch football) 
 Perimeter running track and fence 
 Benches and trash receptacles 
 4 Square court 
 Swingset 
 Play equipment (2 climbing structures) 

 The existing fuel tank, which was located on the former 4-Square concrete slab 
play area, was relocated which increased playground area  

 Regan Engineering was contracted to finalize the plans and provided a line item 
cost estimate so the budget could be reevaluated during the FY20 CMMP process 

 PCR and UCSD worked together in January 2019 to provide Regan Engineering 
with an outline of the desired play features 

 In February 2019 Regan Engineering presented a preliminary layout and cost 
estimate of $1.3 million dollars for a community park and is proceeding with that 
plan on Council’s approval with construction 

 Design is 100% complete as of 11-1-19 and has undergone a PCR/UCSD review 
 The design was combined with Sitka Spruce Park into a single comprehensive bid 

package 
 Bids to be advertised on November 12, 2019 with construction in spring 2020 
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UCSD Playground Renovation (SS601) 

Old Tank 
New Tank 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Contingency -$                                 -$                           -$                           -$                            -$                               -$                         

Engineering and Architectural 105,000$                   35,473$                6,902$                  62,625$                -$                               62,625$             

Survey Services 4,250$                        4,250$                  -$                           -$                            -$                               -$                         

Solid Waste 500$                            442$                      -$                           58$                         -$                               58$                      

Construction Services 976,854$                   17,000$                -$                           959,854$              -$                               959,854$           

Telephone / Fax / TV 100$                            41$                        -$                           59$                         -$                               59$                      

Advertising 500$                            -$                           -$                           500$                      -$                               500$                   

Contingency 236,881$                   -$                           -$                           236,881$              -$                               236,881$           

Interest Expense 2,400$                        -$                           -$                           2,400$                   -$                               2,400$                

1,326,485$                57,206$                6,902$                  1,262,377$          -$                               1,262,377$       

MUNIS PROJECT SS601  -  UCSD PLAYGROUND RENOVATION
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UCSD Playground Renovation (SS601) 
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Old Powerhouse Battery System Replacement (EL17B) 
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Old Powerhouse Battery System Replacement (EL17B) 
 60 thirty-two year old batteries supply power to switchgear and emergency 

equipment in the event of power outage and are 7 years past their replacement 
date 

 On January 24, 2017, Council approved Resolution 2017-01 which authorized the 
City Manager to enter into agreement with Electrical Power Systems (EPS) to 
perform, design, provide bid phase support, and perform construction inspection 

 Cost estimate of $443,500 (includes 10% contingency) exceeds original 
estimated cost.  This is due to code requirements that became known during 
design; specifically: additional ventilation, eyewash station, fire-proofing walls and 
ceiling, and fire marshal review/approval 

 Electrical Power Systems completed the design which was let for bids on June 19 
2018 (FY18). Bids were received on August 9, 2018 with the low bidder Puffin 
Electric coming in at $547,300  

 A budget amendment (Ordinance 2018-12) was approved on October 23, 2018 
provided the additional funding 

 On 12-11-18, Council approved Resolution 2018-65 which authorized the City 
Manager to enter into an agreement with Puffin Electric to perform this work 

 EPS performed construction administration and Regan Engineering provided 
inspection services   

 Puffin Electric is complete with construction work and they have provided O&M 
manuals and Record Drawings 

 There is an ongoing issue with Alaska Department of Labor and Wage for work 
Magone/Resolve performed as a subcontractor that needs to be cleared up 
before final payment can be made 
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Old Powerhouse Battery System Replacement (EL17B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

 PENDING 

ENCUMBRANCES 

ACTUAL 

AVAILABLE

Overtime 0 0 0 0 0 0

Health Insurance Benefit 0 0 0 0 0 0

FICA/Medicare Employer Match 0 0 0 0 0 0

PERS Employer Benefit 0 0 0 0 0 0

Unemployment Ins Benefit 0 0 0 0 0 0

Workers Compensation Ins 0 0 0 0 0 0

Other Employee Benefits 0 0 0 0 0 0

Engineering and Architectural 160,000 157,724 2,215 61 0 61

Sampling / Testing 0 0 0 0 0 0

Solid Waste 0 0 0 0 0 0

Construction Services 551,000 530,160 17,140 3,700 0 3,700

Telephone / Fax / TV 1,000 76 0 924 0 924

Contingency 50,000 0 0 50,000 0 50,000

General Supplies 270 0 0 270 0 270

Machinery and Equipment 800 0 0 800 0 800

763,070 687,960 19,355 55,755 0 55,755

MUNIS PROJECT EL17B  - OLD POWERHOUSE BATTERY SYSTEM REPLACEMENT
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Old Powerhouse Battery System Replacement (EL17B) 
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Automatic Meter Read (EL18B) 
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Automatic Meter Read (EL18B) 

● The Electric Utility AMR (Automatic Meter Reading) System project 
encompasses the final design, installation and commissioning of a system 
capable of integrating with our existing automatic meter reading and financial 
billing systems  

● In FY17 Boreal Controls conducted a scoping study and costs were solicited 
from 3 vendors: Sensus, Itron and General Electric. Itron had the lowest cost at 
$316,867 for both water and electric combined 

● DPU Electric negotiated with Itron for a 3 phased approach to install the 
meters, handheld reader and software for $98,096 as Phase 1 

● The procurement methodology has been approved and the City Attorney 
reviewed the Itron contract 

● Once all 3 phases are complete, it will fully automate the system and a drive-by 
will no longer be necessary to collect meter readings 

● On 12-11-18, Council approved Resolution 2018-64 which authorized the City 
Manager to enter into an agreement with Itron to conduct Phase 1 for 
$98,096.00 

● Phase 2 & 3 funding requested in the FY20-FY24 CMMP cycle  
● Residential meters built at Itron factory (Texas) and received in October 2019   
● Commercial meters are being built to spec 
● Installation will begin on Standard Oil Hill residential area 
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Automatic Meter Read (EL18B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 155,572$                    -$                           115,936$              39,636$                    -$                             39,636$              

Telephone / Fax / TV 200$                            13$                        -$                           187$                          -$                             187$                    

Advertising -$                                  -$                           -$                           -$                               -$                             -$                          

General Supplies 2,000$                         1,176$                  423$                      402$                          -$                             402$                    

Computer Hardware 1,590$                         1,590$                  -$                           -$                               -$                             -$                          

Machinery & Equipment 60,000$                      -$                           -$                           60,000$                    -$                             60,000$              

219,362$                    2,779$                  116,359$              100,224$                 -$                             100,224$            

MUNIS PROJECT EL18B  - AUTOMATIC METER READ
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Automatic Meter Read (EL18B) 
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Wind Power Development (EL18C) 
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Wind Power Development (EL18C) 
 Phase I:  Past Assessments 
 

 Phase II: Pre-Design Site Selection 
 November 2017, V3 Energy (V3) and Electrical Power Systems (EPS) were selected to assess 

prospective temporary Meteorological Tower (MET) sites and basic grid requirements 
 V3 held initial site visit, met with COU, and met with OC in November 2017 and held a second site 

visit in March 2018 to meet with COU and OC 
 V3 estimate $122,300 (3 towers) to $200,500 (5 towers) not including OC leases 
 OC leases did not include fees and are complete. 1. The first 3 MET stations went up in October 

2018. We have a September 1, 2018 through September 1, 2020 lease agreement with OC for the 
sites – including Hog Island 

 Sites considered included Pyramid Valley near the Reservoir, Veronica Lake also in Pyramid, Little 
South America, and Hog Island 

 Final Phase II Siting Report version 3 was received from V3 in October 2018 
 

 Phase III:  Data Collection 
 Installation of 3 MET Towers accomplished in October of 2018 
 DPW worked with V3 on the installation of the 4th MET Tower on Hog Island in summer 2019 and is 

working out technical issues to automate the data reads  
 This is an industry standard study.  One to two years of data is minimum IUC 61 400-1 Turbine 

Design Standard to obtain 5 year warranties from prospective turbine manufacturers for extreme 
winds and turbulence 

 If initial wind data exhibits undesirable characteristics such as excessive turbulence or shear, a 
tower may be moved to the next site on a prioritized list.  The prioritized list emphasizes open 
exposure, proximity to electrical grid, future site development costs and FAA restrictions 

 

 Phase IV:  Design 
 Wind data collected in Phase III can be used to define a future wind farm and further assess the 

electrical grid for integration 
 No additional funds requested for this project as of September 2019 
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Wind Power Development (EL18C) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Legal -$                               -$                           -$                           -$                               -$                             -$                          

Engineering and Architectural 287,554$                 192,378$              34,170$                61,006$                    -$                             61,006$              

Other Professional 19,735$                   14,063$                -$                           5,672$                      -$                             5,672$                 

Telephone / Fax / TV 185$                         104$                      -$                           81$                            -$                             81$                       

Advertising -$                               -$                           -$                           -$                               -$                             -$                          

Machinery and Equipment 112,526$                 112,175$              -$                           351$                          -$                             351$                    

420,000$                 318,722$              34,170$                67,109$                    -$                             67,109$              

MUNIS PROJECT EL18C  - WIND POWER DEVELOPMENT
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Wind Power Development (EL18C) 
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Electric Energy Storage (EL19B) 
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Electric Energy Storage (EL19B) 

● This project is the final design, procurement, construction, integration and 
commissioning of one 1 MW PowerStore PCS (16.5MJ) flywheel system, 
space for future second flywheel system and related components.  

● The flywheel system will reduce generation equipment wear and tear and 
allow it to run more efficiently. It also supports future cranes and wind energy 
integration  

● DPW contracted with EPS to perform the study, selection of a flywheel 
manufacturer and 15% level drawings for $75,478 with a due date of March 
2019 

● A 90’x90’ area is needed to house the flywheel equipment containers 
● Property options are being explored across Biorka, on Ballyhoo side of Old 

Powerhouse, and on East Point Road between APL and Bendickson Road.  
● Site selected is at the north end of the Old Powerhouse which eliminates the 

need to purchase land 
● On September 30th, the City received a draft EPS prepared RFQ package to 

select equipment supplier so design can proceed based on the selected 
equipment 

● EPS is in the process of finalizing equipment RFQ package for bids 
● This project is slated for construction in 2020-2021 but is not fully funded 
● With advancements in technology, other electric energy storage systems are 

being evaluated including new battery technology 
● Previously named Flywheel Energy Storage, this project has been renamed 

Electric Energy Storage to better reflect expanded options 
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Flywheel Energy Storage (EL19B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 325,750$              59,220$                17,038$                249,492$                 -$                             249,492$            

Other Professional 20,000$                -$                           -$                           20,000$                    -$                             20,000$              

Telephone / Fax / TV 150$                      52$                        -$                           98$                            -$                             98$                       

General Supplies 2,850$                   -$                           -$                           2,850$                      -$                             2,850$                 

Machinery & Equipment 301,312$              -$                           -$                           301,312$                 -$                             301,312$            

650,062$              59,272$                17,038$                573,752$                 -$                             573,752$            

MUNIS PROJECT EL19B  - FLYWHEEL ENERGY STORAGE
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Flywheel Energy Storage (EL19B) 

Flywheel energy storage (FES) works by accelerating a rotor (flywheel) to a very high speed and 
maintaining the energy in the system as rotational energy. When energy is extracted from the system, the 
flywheel's rotational speed is reduced as a consequence of the principle of conservation of energy; adding 
energy to the system correspondingly results in an increase in the speed of the flywheel.  
 
Advanced FES systems have rotors made of high strength carbon-fiber composites, suspended by magnetic 
bearings, and spinning at speeds from 20,000 to over 50,000 rpm in a vacuum enclosure.[2] Such flywheels 
can come up to speed in a matter of minutes – reaching their energy capacity much more quickly than some 
other forms of storage.[2]  
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Generator Sets Rebuild (EL20A) 
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Generator Sets Rebuild (EL20A) 

● This project consists of the inspection, major maintenance and 
rebuilds of the four primary Generator sets in the Unalaska 
Powerhouse  

● The maintenance schedule for the Generator Sets at the Unalaska 
Powerhouse is determined by engine hours. Engine inspections are 
also conducted by the manufacturer’s mechanics to determine if 

engine rebuilds are needed according to the hourly schedule or if they 
can be prolonged 

● This project is a DPU Powerhouse Maintenance Project and will be 
ongoing through the life of the Powerhouse 

● DPW Facilities Maintenance Division is constructing 3 moveable work 
benches to facilitate tear-down and rebuild 
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Generator Sets Rebuild (EL20A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Repair & Maintenance 1,318,505$                -$                           1,082,084$          236,421$                 -$                             236,421$            

Contingency 395,551$                    -$                           -$                           395,551$                 -$                             395,551$            

1,714,056$                -$                           1,082,084$          631,972$                 -$                             631,972$            

MUNIS PROJECT EL20A  - GENERATOR SETS REBUILD
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Generator Sets Rebuild (EL20A) 
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4th Waste Heat Recovery ORC (EL20B) 
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4th Waste Heat Recovery ORC (EL20B) 

● RFP package from the previous ORC’s is being updated 
● After bid package is finalized, it will be posted publicly for bids 
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4th Waste Heat Recovery ORC (EL20B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 361,750$              -$                           -$                           361,750$                 -$                             361,750$            
Other Professional 100,000$              -$                           -$                           100,000$                 -$                             100,000$            
Telephone / Fax / TV 250$                      -$                           -$                           250$                          -$                             250$                    
Contingency 138,600$              -$                           -$                           138,600$                 -$                             138,600$            
Machinery & Equipment -$                            -$                           -$                           -$                               -$                             -$                          

600,600$              -$                           -$                           600,600$                 -$                             600,600$            

MUNIS PROJECT EL20B  - 4th WASTE HEAT RECOVERY ORC
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4th Waste Heat Recovery ORC (EL20B) 
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Powerhouse Engine 4 (EL302) 
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Powerhouse Engine 4 (EL302) 

● $7,223,180  Construction 
● 100% complete 
● 3 Change Orders = $207,132 
● 2.87% Change Order Cost 
● 19 Page DEC Permit to Operate received  
● We conducted emissions testing for 1 year + 
● Presently working with HMH Consulting who is 

working on finalizing permitting with EPA and DEC so 
we can also operate engines 8 & 9 (both are CAT’s) 
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Powerhouse Engine 4 (EL302) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 48,089$                   48,089$                -$                       -$                               -$                               -$                          
Machinery and Equipment 951,911$                 951,911$              -$                       -$                               -$                               -$                          

Salaries and Wages 1,500$                     1,401$                  -$                       99$                            -$                               99$                       

Temporary Employees 100$                         33$                        -$                       67$                            -$                               67$                       

Overtime 16,250$                   10,219$                -$                       6,031$                      -$                               6,031$                 

Health Insurance Benefit 1,650$                     1,445$                  -$                       205$                          -$                               205$                     

FICA/Medicare Employer Match 1,350$                     838$                      -$                       512$                          -$                               512$                     

PERS Employer Benefit 6,925$                     6,579$                  -$                       346$                          -$                               346$                     

Unemployment Ins Benefit 175$                         4$                           -$                       171$                          -$                               171$                     

Workers Compensation Ins 250$                         227$                      -$                       23$                            -$                               23$                       

Other Employee Benefits 100$                         55$                        -$                       45$                            -$                               45$                       

Engineering and Architectural 327,411$                 328,475$              -$                       (1,064)$                    -$                               (1,064)$               

Construction Services 5,315,288$             4,810,875$          -$                       504,413$                 -$                               504,413$            

Telephone / Fax / TV 125$                         121$                      -$                       4$                              -$                               4$                         

General Supplies 1,300$                     301$                      -$                       999$                          -$                               999$                     

Computer Hardware / Software 4,000$                     3,587$                  -$                       413$                          -$                               413$                     

Machinery and Equipment 1,898,664$             1,898,631$          -$                       33$                            -$                               33$                       

8,575,088$             8,062,790$          -$                       512,298$                 -$                               512,298$            

MUNIS PROJECT EL302 - POWERHOUSE ENGINE 4
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Powerhouse Engine 4 (EL302) 

New Warsilla Engine & Generator 
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Fiber Optic Development (WA17B) 
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Fiber Optic Development (WA17B) 

● This is the first phase of a multiphase project to develop a communications 
utility infrastructure (fiber optic) between the various departments and 
outlying utility locations 

● DPU is leading implementation of this project as opportunities arise 
● No additional funding requested for this project 
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Fiber Optic Development (WA17B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 40,500$                             -$                           -$                           40,500$                -$                               40,500$             

Training Services 1,500$                                1,236$                  -$                           264$                      -$                               264$                   

Other Professional 827$                                   -$                           -$                           827$                      -$                               827$                   

Survey Services 10,000$                             -$                           -$                           10,000$                -$                               10,000$             

Telephone / Fax / TV 50$                                      -$                           -$                           50$                         -$                               50$                      

Advertising 250$                                   -$                           -$                           250$                      -$                               250$                   

Travel and Related 2,000$                                1,304$                  -$                           696$                      -$                               696$                   

General Supplies 4,000$                                -$                           3,600$                  400$                      -$                               400$                   

59,127$                             2,540$                  3,600$                  52,987$                -$                               52,987$             

MUNIS PROJECT WA17B  - FIBER OPTIC INFRASTRUCTURE DEVELOPMENT
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Fiber Optic Development (WA17B) 

Fiber optic cable is typically laid in 2” orange conduit. 



112 

Pyramid Micro Turbines (WA17C) 
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Pyramid Micro Turbines (WA17C) 

● This project installs inline micro-turbines i.e. generating pressure reducing valves 
(GPRVs) in the Pyramid WTP to produce electricity from process water only 

● During FY18 Water Utility Master Planning, HDR developed a final estimate which 
concurs with DPW’s estimate that two parallel GPRVs will generate twice as much 
electricity as the WTP uses with a payback of 8-12 years 

● DPW/DPU let an RFQ in November 2018 selecting a designer to develop 
construction details, competitively select a GPRV manufacturer, and provide 
construction cost estimates 

● 5 SOQs were received: Rentricity, HDR, Coffman, KGS, and EPS 
● Following initial scoring and post interview scoring, resolution 2019-12 

recommended award to Rentricity for preliminary design and equipment 
manufacturer selection 

● Rentricity started design including kick-off meeting on April 2, 2019  
● Rentricity did an analysis and selected specific hydro-turbine equipment based on 

the anticipated flow range and pressures.  They developed 15% mechanical and 
electrical design drawings and prepared a construction cost estimate based on 
the anticipated scope of work.  They provided an estimate for detailed design and 
preparation of bid ready documents which is now in progress  

● A BA was submitted based on the estimated costs 
● Bid documents are expected to advertise in March 2020 with construction 

completed in the fall during the period of low water demand preceding the 
holidays and fishing A season 
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Pyramid Micro Turbines (WA17C) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering & Architectural 300,700$                           46,633$                200,767$              53,300$                  -$                                   53,300$             

Other Professional 218,000$                           -$                           -$                           218,000$                -$                                   218,000$           

Construction Services 820,213$                           -$                           -$                           820,213$                -$                                   820,213$           

Telephone / Fax / TV 500$                                   1$                           -$                           499$                        -$                                   499$                   

Advertising 500$                                   -$                           -$                           500$                        -$                                   500$                   

Contingency 153,771$                           -$                           -$                           153,771$                -$                                   153,771$           

Machinery and Equipment 558,600$                           -$                           -$                           558,600$                -$                                   558,600$           

2,052,284$                       46,634$                200,767$              1,804,883$            -$                                   1,804,883$       

MUNIS PROJECT WA504  - PYRAMID WTP MICRO TURBINES
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Pyramid Micro Turbines (WA17C) 
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Generals Hill Water Booster Pump Station (WA18A) 
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Generals Hill Water Booster Pump (WA18A) 
 This project consists of installing a water booster station on General Hill at 

approximately 100 feet of elevation. It will include underground plumbing, a small 
building, two pumps with controls and a fire department connection to connect a 
fire engine to boost pressure to fire flows during an emergency 

 Property to place the water booster station is critical path for this project and 
Planning is in process of acquiring a suitable location from the range of sites 
identified by DPW as suitable   

 The land to be used for the booster station has to be situated within a range of 
elevations where the booster pumps can provide adequate domestic pressure 
and also where the fire engine can adequately boost fire pressure 

 On June 28 2018, Planning sent a letter to affected property owners offering to 
purchase land to site the booster station 

 Planning arranged assessments of 2 properties for acquisition of project and 
drafted purchase offer letters 

 Exhibit A which is a map showing booster station layout in relation to property 
lines and dwellings is being prepared for inclusion in offer letters 

 Regan Engineering is the design engineer and will perform design after property 
acquisition is complete 
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Generals Hill Water Booster Pump Station (WA18A) 

DESC BUDGET EXPENSED  ENCUMBERED MUNIS AVAILABLE
PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 114,900$                           -$                           -$                           114,900$                   -$                                   114,900$              

Survey Services 7,500$                                -$                           -$                           7,500$                        -$                                   7,500$                  

Construction Services 550,000$                           -$                           -$                           550,000$                   -$                                   550,000$              

Telephone / Fax / TV 200$                                   23$                        -$                           177$                           -$                                   177$                      

Permit Fees 2,400$                                -$                           -$                           2,400$                        -$                                   2,400$                  

Contingency 246,000$                           -$                           -$                           246,000$                   -$                                   246,000$              

Land 145,000$                           3,900$                  -$                           141,100$                   26,000$                        115,100$              

1,066,000$                       3,923$                  -$                           1,062,077$               26,000$                        1,036,077$          

MUNIS PROJECT WA18A  -  GENERALS HILL WATER BOOSTER PUMP
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Generals Hill Water Booster Pump Station (WA18A) 
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CT Tank Interior Maintenance & Painting (WA20A) 
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CT Tank Interior Maintenance & Painting (WA20A) 

● A scope of work is being developed with which to go out for bids 
● DPU is leading implementation of this project 
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CT Tank Interior Maintenance & Painting (WA20A) 

DESC BUDGET EXPENSED  ENCUMBERED MUNIS AVAILABLE
PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering & Architect 99,750$                      -$                           -$                                     99,750$                          -$                               99,750$                

Construction Services -$                                  -$                           -$                                     -$                                      -$                               -$                            

Telephone / Fax / TV 250$                            -$                           -$                                     250$                                -$                               250$                      

Advertising -$                                  -$                           -$                                     -$                                      -$                               -$                            

General Supplies -$                                  -$                           -$                                     -$                                      -$                               -$                            

100,000$                    -$                           -$                                     100,000$                        -$                               100,000$              

MUNIS PROJECT WA20A  - CT TANK INTERIOR MAINTENANCE & PAINTING
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CT Tank Interior Maintenance & Painting (WA20A) 
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SCBA Replacement - Water (WA20B) 
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SCBA Replacement - Water (WA20B) 

● DPW received procurement request package from Fire 
● Procurement is being done thru firm who won the government contract via pre-

established competitive bidding process 
● Procurement package given to DPW Supply for purchase 
● This purchase is combined with Fire Department SCBA purchase (slide 45) 
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SCBA Replacement - Water (WA20B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Contingency 14,400$                      -$                           -$                           14,400$                    -$                             14,400$              

Machinery & Equipment 48,000$                      -$                           -$                           48,000$                    47,476$                  524$                    

Telephone / Fax / TV -$                                  -$                           -$                           -$                               -$                             -$                          

62,400$                      -$                           -$                           62,400$                    47,476$                  14,924$              

MUNIS PROJECT WA20B  - SCBA REPLACEMENT - WATER
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SCBA Replacement - Water (WA20B) 
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Water Supply Development Phase II (WA304) 
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Water Supply Development Phase II (WA304) 

● This project is the evaluation of an expansion of drinking water resources 
● In 2013 DPW/U worked with Shannon & Wilson to evaluate various possibilities 

including a new well on Whittern Lane, expansion of the Pyramid Valley Icy Lake 
System and a new well in the Shaishnikoff River Valley  

● A pump test was performed on Well 1A across the street from DPW in 2013 and 
the semi-confined or isotropic conditions indicated the need for another shallower 
piezometer in Whittern Circle to better measure impacts to the creek. 
Rehabilitation of Wells 1a, 2 and 3 were also completed   

● In July 2018, DPW/U and Shannon & Wilson performed a survey of Icy Lake to 
develop feasibility and preliminary costs to raise the Icy Lake dam, install turbidity 
mitigation measures, divert a snow bowl above Icy Lake directly into Icy Lake or 
develop two earthen dams just above Icy Creek Reservoir. This work expands on 
historical work by Golder & Associates when Icy Lake Dam was constructed in the 
1990s 

● A drone survey into the Pyramid Valley for this study was completed and imagery 
submitted to Planning 

● In August 2018 DPW/U and Shannon & Wilson performed a second week long 
pump test on Well 1A with additional shallow piezometers and a crew measuring 
creek levels  

● The data from the Well 1A pump test and the Icy Lake Survey were summarized in 
a professional report with cost estimates in January 2019 

● No additional funding requested for this project 
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Water Supply Development Phase II (WA304) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Other Professional 506,020$                    489,020$              3,819$                  13,182$                    -$                             13,182$              

Construction Services 2,900$                         2$                           -$                           2,898$                      -$                             2,898$                 

Survey Services -$                                  -$                           -$                           -$                               -$                             -$                          

Telephone / Fax / TV 250$                            13$                        -$                           237$                          -$                             237$                    

Advertising 250$                            -$                           -$                           250$                          -$                             250$                    

Permit Fees 500$                            -$                           -$                           500$                          -$                             500$                    

General Supplies 50,100$                      23,725$                -$                           26,375$                    -$                             26,375$              

560,020$                    512,759$              3,819$                  43,442$                    -$                             43,442$              

MUNIS PROJECT WA304  - WATER SUPPLY DEVELOPMENT PHASE II
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Water Supply Development Phase II (WA304) 

Icy Lake Watershed 

Well 2 – Replace pump & motor. 
Thoroughly  flushed out . 
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Pyramid Water Storage Tank (WA501) 
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Pyramid Water Storage Tank (WA501) 

● Constructing a second Chlorine Contact Tank (CT Tank) next to the 
existing CT Tank to provide clear water storage and enable interior 
maintenance to be done on either tank regardless of process seasons 
or weather. The also project requires installing about 200’ of 16” water 

main, 200’ of 8” drain line and 100’ each of 1” sample line and control 

wiring 
● Design is scheduled for FY21 and will be conducted by HDL 

Engineering and JV Jones who performed the previous 35% level 
design after being awarded the design contract through a competitive 
RFP process  

● Additional funds will be requested in FY23 
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Pyramid Water Storage Tank (WA501) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Legal -$                                         -$                           -$                           -$                            -$                               -$                         

Engineering & Architectural 585,000$                           93,662$                -$                           491,338$              -$                               491,338$           

Survey Services 5,000$                                -$                           -$                           5,000$                   -$                               5,000$                

Travel and Related 10,000$                             -$                           -$                           10,000$                -$                               10,000$             

Permit Fees 25,000$                             -$                           -$                           25,000$                -$                               25,000$             

625,000$                           93,662$                -$                           531,338$              -$                               531,338$           

MUNIS PROJECT WA501  - PYRAMID WATER STORAGE TANK
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Pyramid Water Storage Tank (WA501) 

New tank will be sited between existing tank and new WTP building 
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Water Utility Auto Meter Read (WA504) 
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Water Utility Auto Meter Read (WA504) 

● The Water Utility AMR (Automatic Meter Reading) project 
encompasses the final design, installation and commissioning of a 
system capable of integrating with our existing automatic meter 
reading and financial billing systems  

● In FY17 Boreal Controls conducted a scoping study and costs were 
solicited from 3 vendors: Sensus, Itron and General Electric. Itron 
had the lowest cost at $316,867 for both water and electric 
combined 

● DPU Electric is proceeding but the Water portion is pending funding 
● DPU has the option to reevaluate and request increased funding in 

the FY21-FY25 CMMP cycle 
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Water Utility Auto Meter Read (WA504) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering & Architectural 50,000$                             33,375$                -$                           16,625$                -$                               16,625$             

Telephone / Fax / TV 100$                                   9$                           -$                           91$                         -$                               91$                      

General Supplies 55,952$                             -$                           -$                           55,952$                -$                               55,952$             

106,052$                           33,384$                -$                           72,668$                -$                               72,668$             

MUNIS PROJECT WA504  - WATER UTILITY AUTOMATIC METER READ
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Water Utility Auto Meter Read (WA504) 
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Waste Water Treatment Plant (J0519) 
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● Construction work on this project has been complete since 2015 
● The City is presently involved in lengthy disputes over claims from the contractor 
● Unresolved claims are in the $1.8M range 

Waste Water Treatment Plant (J0519) 
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Waste Water Treatment Plant (J0519) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Construction Services 6,970,874$             6,970,874$            -$                        -$                               -$                             -$                          

Construction Services 8,566,600$             8,566,600$            -$                        -$                               -$                             -$                          

Salaries and Wages 2,008$                     2,008$                     -$                        -$                               -$                             -$                          

Overtime 3,697$                     3,697$                     -$                        -$                               -$                             -$                          

Health Insurance Benefit 775$                         775$                        -$                        -$                               -$                             -$                          

FICA/Medicare Employer Match 428$                         428$                        -$                        -$                               -$                             -$                          

PERS Employer Benefit 1,380$                     1,380$                     -$                        -$                               -$                             -$                          

Unemployment Ins Benefit 14$                           14$                           -$                        -$                               -$                             -$                          

Workers Compensation Ins 165$                         165$                        -$                        -$                               -$                             -$                          

Other Employee Benefits 29$                           29$                           -$                        -$                               -$                             -$                          

Legal 109,000$                82,640$                  -$                        26,360$                    -$                             26,360$               

Engineering and Architectural 6,104,505$             5,784,218$            40,710$             279,576$                 -$                             279,576$            

Other Professional 318,073$                210,241$                103,841$          3,991$                      -$                             3,991$                 

Sampling / Testing 20,225$                   20,225$                  -$                        -$                               -$                             -$                          

Survey Services 4,000$                     4,000$                     -$                        -$                               -$                             -$                          

Buildings/Land Rental 15,376$                   15,376$                  -$                        -$                               -$                             -$                          

Construction Services 9,033,210$             8,528,124$            98,011$             407,075$                 1,800,000$           (1,392,925)$       

Telephone / Fax / TV 7,502$                     7,447$                     -$                        55$                            -$                             55$                       

Advertising 1,215$                     1,215$                     -$                        -$                               -$                             -$                          

Travel and Related Costs 6,400$                     1,367$                     -$                        5,033$                      -$                             5,033$                 

Permit Fees -$                              -$                              -$                        -$                               -$                             -$                          

General Supplies 129,187$                129,187$                -$                        -$                               -$                             -$                          

Computer Hardware / Software 6,946$                     6,946$                     -$                        -$                               -$                             -$                          

Business Meals 304$                         209$                        -$                        95$                            -$                             95$                       

Machinery and Equipment -$                              -$                              -$                        -$                               -$                             -$                          

Interest Expense 485,000$                499,032$                -$                        (14,032)$                  -$                             (14,032)$             

31,786,913$          30,836,197$          242,562$          708,154$                 1,800,000$           (1,091,846)$       

MUNIS PROJECT J0519 - WWTP IMPROVEMENTS
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Waste Water Treatment Plant (J0519) 

The closest building is the old structure with the Liquid Stream 
Building in the back.   Sludge handling (remodel inside old bldg) is 
complete.  The smaller addition to the left of the closest building is 
the new Lab. 
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Fiber Optic Infrastructure (WW17B) 
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Fiber Optic Infrastructure (WW17B) 

● This is the first phase of a multiphase project to develop a communications 
utility infrastructure (fiber optic) between the various departments and 
outlying utility locations 

● DPU is leading implementation of this project as needs and opportunities 
arise 

● No additional funds requested for this project 
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Fiber Optic Infrastructure (WW17B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 40,500$                             -$                           -$                           40,500$                -$                               40,500$             

Training Services 1,500$                                1,236$                  -$                           264$                      -$                               264$                   

Other Professional 827$                                   -$                           -$                           827$                      -$                               827$                   

Survey Services 10,000$                             -$                           -$                           10,000$                -$                               10,000$             

Telephone / Fax / TV 50$                                      -$                           -$                           50$                         -$                               50$                      

Advertising 250$                                   -$                           -$                           250$                      -$                               250$                   

Travel and Related 2,000$                                1,304$                  -$                           696$                      -$                               696$                   

General Supplies 4,000$                                -$                           3,600$                  400$                      -$                               400$                   

59,127$                             2,540$                  3,600$                  52,987$                -$                               52,987$             

MUNIS PROJECT WW17B  - FIBER OPTIC INFRASTRUCTURE DEVELOPMENT
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Fiber Optic Infrastructure (WW17B) 
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Composting System (SW18A) 
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Composting System (SW18A) 

● This is a multi-year project consisting of feasibility, design, and 
construction, of a biological solids composting system at the Unalaska 
solid waste facility. The compost material involved includes wastewater 
sludge, cardboard, wood and in later phases food and fish waste  

● Pilot scale tests are being run during Fall 2018 using the Biocells 
equipment and DPU is pricing full-scale equipment including: wood 
chipper and metal removal, grinder mixer and an Ag-Bag unit  

● The Ag-Bag unit is a mobile hydraulic press that pushes the pre-
compost mix into a long plastic sheet tube where it sits and is aerated 
until the composting process causes the temperature to exceed 160° at 
which point the compost is safe for beneficial reuse 

● About 3,000 cubic yards of compost would be generated per year 
without food and fish waste  

● This project poses opportunities for the community to separate paper,  
cardboard and potentially food waste for recycling 

● Small pilot tests were conducted at the Landfill to determine best 
methodology to implement larger scale tests 

● DPW will be sending material to Sunriver Environmental in Oregon for a 
full scale test 

 



150 

Composting System  (SW18A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 185,000$                      -$                           -$                           185,000$              -$                               185,000$           

Other Professional 10,000$                        4,005$                  -$                           5,995$                   -$                               5,995$                

Construction Services 200,000$                      -$                           -$                           200,000$              -$                               200,000$           

Telephone / Fax / TV 250$                              12$                        -$                           238$                      -$                               238$                   

Contingency 166,500$                      -$                           -$                           166,500$              -$                               166,500$           

General Supplies 9,750$                          3,357$                  -$                           6,393$                   -$                               6,393$                

Machinery & Equipment 150,000$                      -$                           -$                           150,000$              -$                               150,000$           

721,500$                      7,375$                  -$                           714,125$              -$                               714,125$           

MUNIS PROJECT SW18A  - COMPOSTING SYSTEM
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Composting System  (SW18A) 
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Landfill Cells 3 & 4 Partial Closure (SW18B) 



153 

 

Landfill Cells 3 & 4 Partial Closure (SW18B) 
 The City’s ongoing Landfill Development Project has, over the past decade, 

brought about the construction of 3 new lined cells at the Landfill as well as the 
Leachate Management System and re-alignment of Summer Bay Road around 
the Landfill.  The next step in the Development Plant is the Partial Closure of 
Cells 3&4 

 Bristol Engineering, the design engineer, estimated cost at $1,045,350 
 Northern Alaska Contractors (NAC) was the sole bidder at $1,031,000 
 Substantial Completion Date August 31, 2018 
 Final Completion Date September 14, 2018. The contractor completed the work 

late due to problems scheduling the liner installers but the work progressed well 
and there were no change orders   

 The liner installation was completed in September 2018 
 Liner weld test reports and as-built survey finalized 
 Regan Engineering provided construction administration and inspections services 

and Bristol Engineering provided the specialized liner inspections required by 
ADEC  

 Bristol Engineering prepared as-builts for permitting closure 
 We need a ADOL release to make final payment and close the project and that 

was hung up with NAC (or their subcontractor, NW Linings) who used out-of-state 
employees.  ADOL said they closed the case but we are still waiting on the ADOL 
release necessary to make final payment 

 This project will be closed out when we get the ADOL part squared away which is 
expected to be in the near future 
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Landfill Cells 3 & 4 Partial Closure (SW18B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 185,179$                      145,328$              14,461$                25,390$                -$                               25,390$             

Construction Services 1,031,000$                  991,000$              40,000$                -$                            -$                               -$                         

Telephone / Fax / TV 200$                              112$                      -$                           88$                         -$                               88$                      

Advertising 450$                              438$                      -$                           12$                         -$                               12$                      

Permit Fees -$                                   -$                           -$                           -$                            -$                               -$                         

Contingency 126,771$                      -$                           -$                           126,771$              -$                               126,771$           

Interest Expense 2,400$                          -$                           -$                           2,400$                   -$                               2,400$                

1,346,000$                  1,136,878$          54,461$                154,661$              -$                               154,661$           

MUNIS PROJECT SW18B  -  CELLS 3&4 PARTIAL CLOSURE
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Landfill Cells 3 & 4 Partial Closure (SW18B) 
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Solid Waste Scale Upgrade (SW20A) 



157 

Solid Waste Scale Upgrade (SW20A) 

● DPU finalizing equipment specifications and placed order 
● This work replaces the measuring components and not the steel platform 
● The brand of scale at the Landfill is Toledo Scale 
● Parts have been ordered thru Phillips Scale in Anchorage  
● Phillips Scale sells, installs, and certifies scales 
● Parts have been ordered and are expected to arrive within 2 weeks 
● Phillips Scale will arrive on site and conduct the install once parts arrive and 

schedules can be coordinated 



158 

Solid Waste Scale Upgrade (SW20A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural -$                                  -$                           -$                           -$                               -$                             -$                          

Other Professional -$                                  -$                           -$                           -$                               -$                             -$                          

Telephone / Fax / TV -$                                  -$                           -$                           -$                               -$                             -$                          

Contingency 10,056$                      -$                           -$                           10,056$                    -$                             10,056$              

Machinery & Equipment 54,944$                      27,100$                27,100$                745$                          -$                             745$                    

65,000$                      27,100$                27,100$                10,801$                    -$                             10,801$              

MUNIS PROJECT SW20A  - SOLID WASTE SCALE UPGRADE
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Solid Waste Scale Upgrade (SW20A) 
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Re-Insulate Baler Building (SW20B) 
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Re-Insulate Baler Building (SW20B) 

● DPW Facilities Maintenance inspected Baler Building and is researching insulation 
and paneling options 
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Re-Insulate Baler Building (SW20B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 59,800$                             -$                           -$                           59,800$                -$                               59,800$             

Telephone / Fax / TV 200$                                   -$                           -$                           200$                      -$                               200$                   

Contingency -$                                         -$                           -$                           -$                            -$                               -$                         

60,000$                             -$                           -$                           60,000$                -$                               60,000$             

MUNIS PROJECT SW20B  - RE-INSULATE BALER BUILDING
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Re-Insulate Baler Building (SW20B) 
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CEM Breakwater Repair (PH17C) 
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CEM Breakwater Repair (PH17C) 

● This is a project primarily in the hands of the US Army Corp of 
Engineers (USACE) 

● The original installation has been problematic with the breakwater 
sections getting caught on each other. 

● The USACE has issued a contract for the repair of the breakwaters 
● COU is waiting on confirmation from the USACE that the contractor 

has completed repair work 
● USACE will then ask the COU to accept the CEM Harbor as complete 
● No additional funding requested for this project 
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CEM Breakwater Repair (PH17C) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Construction Services 150,000$                           110,000$              -$                           40,000$                -$                               40,000$             

Other Professional -$                                         -$                           -$                           -$                            -$                               -$                         

150,000$                           110,000$              -$                           40,000$                -$                               40,000$             

MUNIS PROJECT PH17C  -  CEM BREAKWATER REPAIR
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CEM Breakwater Repair (PH17C) 
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UMC Positions 3 & 4 Replacement (PH17D) 
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UMC Positions 3 & 4 Replacement (PH17D) 
 

 This project began construction in Summer FY18 and provides 714 feet of 
useable protected dock face, an extension of the crane rail length of 280 
feet with a future additional 418 feet available in the future, utility and fueling 
connections and a paved area from the dock face to Ballyhoo Road.  

 The contractor Turnagain Marine Construction (TMC) has the following 
construction schedule: 

 Substantial Completion  . . . . . . . . . . . . . . . . . . .. . . . . . . . . . 12-15-18 
 Final Completion  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1-15-18 

 Positions III and IV are open for business. The remaining work is to 
complete minor final completion punchlist items 

 The project is currently at 2.1% of the total contract value in change orders 
and is on track to be completed under budget 

 Grout that failed over the winter was replaced 
 Additional sand fill between pavers was installed 
 TMC arrived on-site October 28, 2019 and began completion of all 

remaining Punch List items  
 TMC completed their work on November 4, 2019 at which time a walk-thru 

was conducted 
 TMC will submit a final pay request by November 8, 2019 
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UMC Positions 3 & 4 Replacement (PH17D) 

DESC BUDGET EXPENSED ENCUMBERED
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Salaries and Wages  $                                  -  $                           -  $                            - -$                               -$                             -$                              

Overtime  $                                  -  $                           -  $                            - -$                               -$                             -$                              

Health Insurance Benefit  $                                  -  $                           -  $                            - -$                               -$                             -$                              

FICA / Medicare Employer Match  $                                  -  $                           -  $                            - -$                               -$                             -$                              

PERS Employer Benefit  $                                  -  $                           -  $                            - -$                               -$                             -$                              

Unemployment Ins Benefit  $                                  -  $                           -  $                            - -$                               -$                             -$                              

Workers Compensation Ins  $                                  -  $                           -  $                            - -$                               -$                             -$                              

Other Employee Benefits  $                                  -  $                           -  $                            - -$                               -$                             -$                              

Legal  $                                  -  $                     113  $                            - (113)$                        -$                             (113)$                       

Engineering and Architectural 2,215,000$                2,134,967$         66,338$                13,695$                    -$                             13,695$                  

Other Professional -$                                  -$                          -$                           -$                               -$                             -$                              

Construction Services 35,243,460$              34,990,503$       148,762$              104,195$                 -$                             104,195$                

Telephone / Fax / TV 1,000$                         882$                     -$                           118$                          -$                             118$                        

Advertising -$                                  -$                          -$                           -$                               -$                             -$                              

Travel and Related Costs -$                                  -$                          -$                           -$                               -$                             -$                              

Permit Fees -$                                  -$                          -$                           -$                               -$                             -$                              

Contingency 1,393,065$                -$                          -$                           1,393,065$              -$                             1,393,065$            

General Supplies 6,500$                         5,785$                 -$                           715$                          -$                             715$                        

Computer Hardware/Software 3,125$                         3,114$                 -$                           11$                            -$                             11$                           

Machinery and Equipment 27,490$                      27,490$               -$                           -$                               -$                             -$                              

Interest Expense -$                                  -$                          -$                           -$                               -$                             -$                              

38,889,640$              37,162,854$       215,100$              1,511,686$              -$                             1,511,686$            

MUNIS PROJECT PH17D  - UMC POSITIONS III & IV REPLACEMENT
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UMC Positions 3 & 4 Replacement (PH17D) 
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Harbor Office Communications Line (PH19A) 
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Harbor Office Communications Line (PH19A) 

● This project will replace the unreliable wireless communication line at the 
Unalaska Marine Center (UMC) Harbor Office with hard-wired direct 
connectivity from the Harbor Office to the Powerhouse. From the 
Powerhouse, the Harbor Office will have direct connectivity to City Hall, DPS, 
the rest of Unalaska, and the outside world. This will provide seamless 
transmission of phone calls and data by bypassing multiple wireless 
connections 

● DPU Electric Line Crew identified and made available underground conduit 
between the Powerhouse and Lift Station #6 near the Latitude 54 building 

● DPU Electric Line Crew installed pull string in conduit to install the 
communications lines from the Powerhouse to Lift Station #6 

● New conduit was trenched in between Lift Station #6 and Latitude 54 building 
● All the fiber has been pulled 
● Connections to exterior of  Old Powerhouse along with penetrations into the 

building anticipated to be complete by mid November   
● A 52” long coring bit was used to penetrate concrete walls to run fiber 
● Interior cabling will be done in-house by COU IS folks 
● No additional funding requested for this project 
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Harbor Office Communications Line (PH19A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 3,500$                 -$                           -$                           3,500$                      -$                               3,500$                

Training Services 1,500$                 1,236$                  -$                           264$                          -$                               264$                    

Other Professional Services 2,500$                 -$                           -$                           2,500$                      -$                               2,500$                

Construction Services 14,500$               14,000$                -$                           500$                          -$                               500$                    

Travel and Related 3,000$                 1,304$                  -$                           1,696$                      -$                               1,696$                

Contingency 35,000$               -$                           -$                           35,000$                    -$                               35,000$              

General Supplies 76,500$               75,029$                4,136$                  (2,665)$                    -$                               (2,665)$               

Computer Hardware 5,500$                 4,330$                  -$                           1,170$                      -$                               1,170$                

Machinery & Equipment 10,000$               -$                           -$                           10,000$                    -$                               10,000$              

152,000$             95,899$                4,136$                  51,965$                    -$                               51,965$              

MUNIS PROJECT PH19A  - HARBOR OFFICE COMMS LINE
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Harbor Office Communications Line (PH19A) 
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UMC Laydown Area (PH19B) 
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UMC Laydown Area (PH19B) 

● This project is located on the south end of the Position 7 at the Unalaska Marine 
Center on Ballyhoo Road 

● The site is an extension to the uplands and is ocean fill with some drainage 
improvements and lighting 

● This project provides an additional 1.9 acres of leasable uplands 
● PND Engineers and DPW/Ports bid the project in September 2018 with 3 bids 

received on October 16, 2018 
● Northern Alaska Contractors (NAC) was the low bidder at $3,837,342 
● Resolution 2018-62 authorized the City Manager to enter into an agreement with 

NAC for the work 
● DPW awarded the contract to NAC in November 2018 
● NAC began work in last week of April 2019 
● Project was certified to be Substantially Complete on August 27, 2019  
● All Punch List items are complete 
● Final survey and as-built record drawings are complete 
● Final payment has been made 
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UMC Laydown Area (PH19B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 201,952$                    183,630$              18,101$                221$                          -$                               221$                    

Other Professional Services 792$                            792$                      -$                           -$                               -$                               -$                         

Construction Services 4,183,342$                4,133,042$          50,300$                -$                               -$                               -$                         

Telephone/FAX/TV 500$                            83$                        -$                           417$                          -$                               417$                    

Contingency 1,013,414$                -$                           -$                           1,013,414$              -$                               1,013,414$        

5,400,000$                4,317,548$          68,401$                1,014,051$              -$                               1,014,051$        

MUNIS PROJECT PH19B  - UMC LAYDOWN AREA
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UMC Laydown Area (PH19B) 
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Cruise Ship Terminal Design (PH20A) 
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Cruise Ship Terminal Design (PH20A) 

● Concept design discussions underway 
● PND consulted for additional input 
● Ports is considering impact of next summer’s estimated 30 cruise ships 
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Cruise Ship Terminal Design (PH20A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 273,000$                    -$                           -$                           273,000$                 -$                             273,000$            

Contingency 117,000$                    -$                           -$                           117,000$                 -$                             117,000$            

Advertising -$                                  -$                           -$                           -$                               -$                             -$                          

General Supplies -$                                  -$                           -$                           -$                               -$                             -$                          

390,000$                    -$                           -$                           390,000$                 -$                             390,000$            

MUNIS PROJECT PH20A - CRUISE SHIP TERMINAL DESIGN
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Cruise Ship Terminal Design (PH20A) 
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Mooring Buoy Maintenance (PH20B) 
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Mooring Buoy Maintenance (PH20B) 

● Scope of work being developed 
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Mooring Buoy Maintenance (PH20B) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural -$                                  -$                           -$                           -$                               -$                             -$                          

Other Professional 25,000$                      -$                           -$                           25,000$                    -$                             25,000$              

Telephone / Fax / TV 162$                            -$                           -$                           162$                          -$                             162$                    

Contingency 11,538$                      -$                           -$                           11,538$                    -$                             11,538$              

Machinery & Equipment 13,300$                      -$                           -$                           13,300$                    -$                             13,300$              

50,000$                      -$                           -$                           50,000$                    -$                             50,000$              

MUNIS PROJECT PH20B - MOORING BUOY MAINTENANCE
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Mooring Buoy Maintenance (PH20B) 
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Rescue Vessel Engine Upgrade (PH20C) 
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Rescue Vessel Engine Upgrade (PH20C) 

● Engine specs being developed 
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Rescue Vessel Engine Upgrade (PH20C) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural -$                                  -$                           -$                           -$                               -$                             -$                          

Other Professional -$                                  -$                           -$                           -$                               -$                             -$                          

Telephone / Fax / TV -$                                  -$                           -$                           -$                               -$                             -$                          

Contingency 15,150$                      -$                           -$                           15,150$                    -$                             15,150$              

Machinery & Equipment 50,500$                      -$                           -$                           50,500$                    -$                             50,500$              

65,650$                      -$                           -$                           65,650$                    -$                             65,650$              

MUNIS PROJECT PH20C - RESCUE VESSEL ENGINE UPGRADE



191 

Rescue Vessel Engine Upgrade (PH20C) 



192 

Entrance Channel Dredging (PH201) 
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Entrance Channel Dredging (PH201) 

● This project will remove material from the channel bar that crosses 
the entrance of Iliuliuk Bay before vessels can enter Dutch Harbor 

● Ports is working with Army Corps in the planning stage and expect 
dredging in FY22 

● USACE is working on completing the feasibility report and is planning 
on presenting that report to the COU and the public 

● At that time, USACE will have recommendations for dredging options, 
dredging depths, and funding programs 
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Entrance Channel Dredging (PH201) 

DESC BUDGET EXPENSED ENCUMBERED
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering & Architectural 1,000,000$                -$                          -$                           1,000,000$         -$                             1,000,000$        

Other Professional 1,091,212$                1,091,212$         -$                           -$                          -$                             -$                         

Construction Services 408,538$                    25,175$               -$                           383,363$            -$                             383,363$            

Telephone / Fax / TV 250$                            -$                          -$                           250$                     -$                             250$                    

2,500,000$                1,116,388$         -$                           1,383,613$         -$                             1,383,613$        

MUNIS PROJECT PH201  - ENTRANCE CHANNEL DREDGING
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Entrance Channel Dredging (PH201) 
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LCD and UMC Dredging (PH602) 
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LCD and UMC Dredging (PH602) 

● This project includes the engineering, permitting, and dredging at the 
faces of the Light Cargo Dock and the Unalaska Marine Center 
positions 1-7. The completion of this dredging will enhance current and 
future operations by creating useable industrial dock face that is 
designed for vessels in varying lengths and tonnage 

● Ports is currently working with PND Engineers on the initial planning 
phases with dredging in FY22-23 in conjunction with the Entrance 
Channel Dredging project 

● No additional funding requested for this project 
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LCD and UMC Dredging (PH602) 

DESC BUDGET EXPENSED ENCUMBERED
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Other Professional 109,650$                    -$                          -$                           109,650$            -$                             109,650$            

109,650$                    -$                          -$                           109,650$            -$                             109,650$            

MUNIS PROJECT PH602  - LCD & UMC DREDGING
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LCD and UMC Dredging (PH602) 

Typical dredging operation 
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Robert Storrs Harbor A & B Floats (PH905) 
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Robert Storrs Harbor A & B Floats (PH905) 

● This project is an additional phase to the Robert Storrs Float 
improvement project. It will remove the existing A and B Floats at the 
Harbor and reconfigure the Harbor to accommodate the new float 
system 

● Ports worked with PND Engineers developing conceptual plans which 
are complete. Scoping is complete and the Port would like to pursue 
this replacement project upon completion of the present UMC Positions 
3&4 project 

● Additional tideland lease from the State is required for float extension 
and land use agreement or land swap with Unisea for uplands 
development (parking) 

● Ports is currently working with Planning on complex tideland acquisition 
from the State and a property swap with UniSea 

● The design will be used to apply for matching ADOT grant funding with 
possible construction in FY21 

● Council will be briefed and presented with options for Design/Build, 
Design Best Value Bid, and Design/Bid/Build for the A and B Float 
replacement 

● Ports will not pursue construction without matching grant funds through 
the Harbor Grant matching program 
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Robert Storrs Harbor A & B Floats (PH905) 

DESC BUDGET EXPENSED ENCUMBERED
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 632,000$                    -$                          22,360$                609,640$            -$                             609,640$            

Other Professional -$                                  -$                          -$                           -$                          -$                             -$                         

Telephone / Fax / TV -$                                  -$                          -$                           -$                          -$                             -$                         

Advertising -$                                  -$                          -$                           -$                          -$                             -$                         

Contingency 18,000$                      -$                          -$                           18,000$               -$                             18,000$              

650,000$                    -$                          22,360$                627,640$            -$                             627,640$            

MUNIS PROJECT PH905  - ROBERT STORRS SBH IMPROVEMENTS
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Robert Storrs Harbor A & B Floats (PH905) 
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Airport Terminal Roof (AP18A) 
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Airport Terminal Roof (AP18A) 

● The Unalaska Airport Terminal Building has a flat Inverted Roof Membrane 
Assembly (IRMA) with a raised clerestory with a history of leaking 

● The IRMA was completely replaced in 2009. Temporary sealing of panel 
joints on the clerestory finally stopped the leakage in 2017   

● ECI Architecture was awarded the design contract after an RFQ process 
and conducted a site visit and an invasive roof and clerestory study in 
August 2018 in conjunction with DPW Facilities Maintenance 

● The results of that study may lead to design in 2020 or a recommendation 
to wait for the full exterior remodel that will be needed in the next 10-15 
years 

● ECI Architecture prepared options and recommendations with costs that 
will be used to update the construction budget through the CMMP process 
in the following years 

● ECI’s recommendations show that the building will require a $9 million 

dollar renovation in about 10 years 
● No additional funding requested for this project 
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Airport Terminal Roof (AP18A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Engineering and Architectural 40,000$                             10,468$                22,335$                7,197$                   -$                               7,197$                

Construction Services 99,450$                             -$                           -$                           99,450$                -$                               99,450$             

Telephone / Fax / TV 200$                                   40$                        -$                           160$                      -$                               160$                   

Advertising 350$                                   -$                           -$                           350$                      -$                               350$                   

140,000$                           10,508$                22,335$                107,157$              -$                               107,157$           

MUNIS PROJECT AP18A  -  AIRPORT TERMINAL ROOF REPLACEMENT
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Airport Terminal Roof (AP18A) 
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Lear Road Duplexes Kitchen / Bathroom Reno (EH18A) 
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Lear Road Duplexes Kitchen / Bathroom Reno (EH18A) 

● Project consists of the full reno of kitchens and bathrooms in both units (4 
kitchens and 6 bathrooms total). This will replace all cabinets, appliances, 
countertops, and flooring in both units of both duplexes, and may include 
plumbing and fixtures 

● ECI Architecture prepared final plans in July 2018.  
● Regan Engineering assembled bid package in October 2018 
● The work was bid on March 8, 2019 with bids due on April 9, 2019 
● Tenant considerations are being accommodated through Housing  
● Three bids received with low bid half what the other two bids were 
● Low bidder allowed to withdraw because they omitted some work 
● Scope reduced to only the two 3 bed units to accommodate budget 
● Work awarded to IRI for $235,586 with 60 days allowed per unit 
● Demo on one unit is complete 
● Submittals and material procurement is in progress 
● Additional work may be awarded depending on what’s uncovered 
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Lear Road Duplexes Kitchen / Bathroom Reno (EH18A) 

DESC BUDGET EXPENSED  ENCUMBERED 
MUNIS 

AVAILABLE

PENDING 

ENCUMBRANCES

ACTUAL 

AVAILABLE

Salaries and Wages -$                         -$                       -$                           -$                               -$                             -$                          

Health Insurance Benefit -$                         -$                       -$                           -$                               -$                             -$                          

FICA/Medicare Employer Match -$                         -$                       -$                           -$                               -$                             -$                          

PERS Employer Benefit -$                         -$                       -$                           -$                               -$                             -$                          

Unemployment Insurance -$                         -$                       -$                           -$                               -$                             -$                          

Workers Compensation Ins -$                         -$                       -$                           -$                               -$                             -$                          

Other Employee Benefits -$                         -$                       -$                           -$                               -$                             -$                          

Engineering and Architectural 35,000$              14,782$            20,580$                (362)$                        -$                             (362)$                   

Solid Waste -$                         -$                       -$                           -$                               -$                             -$                          

Construction Services 241,006$           -$                       235,586$              5,420$                      5,420$                 

Telephone/FAX/TV 250$                    191$                  -$                           59$                            -$                             59$                       

Contingency 104,000$           -$                       -$                           104,000$                 -$                             104,000$            

General Supplies -$                         -$                       -$                           -$                               -$                             -$                          

Facility Maintenance 19,744$              -$                       -$                           19,744$                    -$                             19,744$              

400,000$           14,973$            256,166$              128,861$                 -$                             128,861$            

MUNIS PROJECT EH18A  - LEAR ROAD DUPLEX KITCHEN RENOVATIONS



211 

Lear Road Duplexes Kitchen / Bathroom Reno (EH18A) 
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The End 

 
For more information about this project update, contact: 
  Tom Cohenour 
  Director of Public Works / Contracting Officer 
  City of Unalaska, AK  99685 
  907-581-1260 office 
  907-359-5056 cell 

Icy Lake MET Tower  

UMC Laydown - BEFORE UMC Laydown - AFTER 

See page 176 


