
TASK Sep
2025 

Oct
2025 

Nov
2025 

Dec
2025 

Jan
2026 

Mar
2026 

Apr
2026 

May
2026 

Jun
2026 

Jul
2026 

Aug
2026 

Feb
2026 

Fall  -  Winter
2026 

Public Engagement

Existing Conditions

Economic Analysis

Vision Goals & 
Objectives

Land Use 
Assessment & Plan

Transit Study

Implementation 
Strategies

Aug
2025 

Plan Development
& Approvals

Survey & AC 1 Futures Conference
(Public Workshops, AC 2, Focus Groups)

Public Workshop Public Review of 
Draft Plan

AC 3 AC 4Heart of the
Aleutians Festival

Final Plan
Adopted

Planning
Commission

City 
Council


