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MEMORANDUM TO COUNCIL 
 

 
To:  Mayor and City Council Members 
From:  William Homka, Planning Director 
Through: Chris Hladick, City Manager 
Date:  June 28, 2022 
Re: Resolution 2022-30: Authorizing Rossia, Inc. to repurpose $50,000 awarded from 

FY19 Community Support Grant Funds to renovate the Bishop’s House instead 
of the Russian Orthodox Cathedral 

 
 
SUMMARY: The City of Unalaska awarded Community Support Grant funding to Russian 
Orthodox Sacred Sites in Alaska, Inc., (ROSSIA) in both FY19 and FY20 to help fund the 
renovation of the cathedral. Fundraising efforts exceeded expectations and ROSSIA would like 
to use the $50,000 awarded in FY19 to renovate the Bishop’s House adjacent to the Cathedral. 
 
PREVIOUS COUNCIL ACTION 
 

 Resolution 2018-25, awarding $50,000 to ROSSIA (fire suppression) 
 

 Resolution 2019-17, awarding $100,000 to ROSSIA (roof) 
 

 Resolution 2019-47, authorizing a lump sum payment of $100,000 to ROSSIA from the 
previously approved Community Support Grant program 

 
 Resolution 2020-69, authorizing ROSSIA to carryover the FY20 Community Grant Funds 

to FY22 for the Russian Orthodox Rehabilitation Project 
 
BACKGROUND: ROSSIA received Community Support Grant Funds from the City of Unalaska 
in FY19 and FY20 totaling $150,000 for the rehabilitation of the Russian Orthodox Cathedral (the 
Cathedral). The FY20 grant ($100,000) has been expended and will be closed out. ROSSIA is 
requesting permission to repurpose the FY19 grant ($50,000), intended to fund the new fire 
suppression system, to the Bishop’s House restoration project situated adjacent to the Cathedral. 
 
DISCUSSION: The Cathedral restoration project is complete. The Planning Department will close 
out the FY20 grant, which awarded $100,000 of Community Support Grant funds to replace the 
roof. The work was done with the oversight of architects and engineers experienced in working 
with National Historic Landmarks. ROSSIA’s fundraising for the project exceeded expectations 
and the new fire suppression system was paid for with money raised from other donors. ROSSIA 
is seeking the City’s permission to transfer the FY19 award ($50,000) to help fund restoration of 
the Bishop’s House.  
 
Unalaska’s Historic Resources Inventory statement of significance states: “The Bishop’s House 
is part of the Holy Ascension Church National Historic Landmark significant under Criterion A for 
its association with the Russian Orthodox Church on Unalaska…” San Francisco architects 
Mooser and Pissis designed the building and it was constructed in 1882 by the Alaska Commercial 
Company. All materials and craftsmen came to the island from San Francisco.  
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ROSSIA included a budget of expenses anticipated to complete the Bishop’s House. About 
$270,000 is needed to replace the roof, install a new boiler and heating related work, flooring and 
kitchen work as well as finish work. Approving the use of $50,000 Community Support Grant funds 
the Bishop’s House project is consistent with City Council’s intent to preserve the historically 
significant structures related to the Russian Orthodox Church. 
 
All of the restoration work has been in compliance with the Department of Interior Guidelines for 
restoring historically significant buildings and places. Projects using federal resources require the 
work to conform to the guidelines. The project received funds from the National Fund for Sacred 
Places. Work is scheduled to conclude by August 2022. 
 
ALTERNATIVES: City Council can propose an amendment to the grant terms or reject Resolution 
2022-30 altogether. 
 
FINANCIAL IMPLICATIONS: Unalaska approved $50,000 in Community Support Grant funds 
from the City’s general fund for work on the Cathedral and this amount has already been paid to 
ROSSIA. City Council can deny this request and request return the funds to its General Fund if 
so desired. 
 
LEGAL: NA 
 
STAFF RECOMMENDATION: Staff recommends adoption of Resolution 2022-30. 
 
PROPOSED MOTION: This item is included on the Consent Agenda and will be included in the 
motion to adopt the Consent Agenda. If the resolution is moved to the regular agenda for 
discussion, the proposed motion would be to Adopt Resolution 2022-30. 

CITY MANAGER COMMENTS: I support Staff’s recommendation.  
 
ATTACHMENTS:  
 
March 3, 2022 Correspondence from ROSSIA seeking to close out its FY20 Community 

Support Grant ($100,000) 
 
March 4, 2022 Correspondence from ROSSIA seeking approval to repurpose FY19 

Community Support Grant funds, from the Cathedral restoration project to 
the Bishop’s House restoration project ($50,000) 

 
Resolution 2018-25 Community Support for fiscal year 2019 ($50,000) 
 
Resolution 2019-17 Community Support for Fiscal Year 2020 ($100,000) 
 
Resolution 2019-47 Authorizing a lump sum payment of $100,000 to ROSSIA from the 

previously approved Community Support Grant program 
 
Resolution 2020-69 Approving ROSSIA to carryover the FY20 Community Grant Funds to FY22 

for the Russian Orthodox Rehabilitation Project 
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