


City of Unalaska

Budget Amendment 6 to the FY21 Budget

1) Coronavirus Relief Special Revenue Fund

Add $210,171.93 to Misc.State Operating Grants to recognize revenue from a State of Alaska Dept. of Health and Social Services COVID-19 grant 

Add $93,000.00 to personnel expenditures for COVID-19 testing and vaccination activities

Add $117,171.93 to operating expenditures for COVID-19 testing and vaccination activities

Org Object Project Current Requested Revised

1) Coronavirus Relief Special Revenue Fund

Sources:

Misc. State Operating Grants 130A1941 42199 EM005 -$                 210,171.93$      210,171.93$            

Uses:

Personnel

Salaries and Wages 130A1951 51100 EM005 -$                 45,000.00$        45,000.00$              

Temporary Employees 130A1951 51200 EM005 -$                 6,099.00$          6,099.00$                

Overtime 130A1951 51300 EM005 -$                 5,000.00$          5,000.00$                

Health Insurance 130A1951 52100 EM005 -$                 15,810.00$        15,810.00$              

FICA 130A1951 52200 EM005 -$                 4,185.00$          4,185.00$                

PERS 130A1951 52300 EM005 -$                 13,950.00$        13,950.00$              

Unemployment Insurance 130A1951 52400 EM005 -$                 259.00$             259.00$                   

Worker's Compensation 130A1951 52500 EM005 -$                 2,325.00$          2,325.00$                

Other 130A1951 52900 EM005 -$                 372.00$             372.00$                   

Operating

Other Professional Services 130A1952 53300 EM005 -$                 105,000.00$      105,000.00$            

Equipment Rental 130A1952 54420 EM005 -$                 9,000.00$          9,000.00$                

General Supplies 130A1952 56100 EM005 -$                 3,171.93$          3,171.93$                

Summary of Budget Amendment and Schedule of Proposed Accounts
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MEMORANDUM TO COUNCIL 
 

 
To:  Mayor and City Council Members 
From:  Edward Keough, Finance Director 
Through: Erin Reinders, City Manager 
Date:  April 13, 2021 
Re: Ordinance 2021-08, creating budget amendment #6 to the fiscal year 2021 

budget, recognizing state DHSS grant revenue of $210,171.93 and increasing 
expenditures by $210,171.93 in the Coronavirus Relief Special Revenue Fund to 
improve access to COVID-19 vaccine and decrease health inequities  

 

 
SUMMARY:  This ordinance will amend the fiscal year 2021 operating budget to accept a grant 
in the amount of $210,171.93 from the State of Alaska Department of Health and Social Services 
Division of Public Health and provide for expenditures of the same amount to implement 
community-driven strategies that support COVID-19 vaccination efforts. 

PREVIOUS COUNCIL ACTION:  On June 9, 2020 Council adopted the FY21 budget with 
Ordinance 2020-10.  Council has passed 5 previous amendments to the FY21 budget. 

BACKGROUND:  On March 12, 2021, the City of Unalaska applied for funding from the State of 
Alaska Department of Health and Social services to implement COVID-19 prevention strategies 
in the community.  Alaska DHSS has notified the City that we have qualified for $210,171.93, 
contingent upon compliance with the Memorandum of Agreement.  The Memorandum of 
Agreement is in the process of being signed at the state level. 

DISCUSSION:  The stated purpose of the DHSS grant program is to improve efforts and increase 
access to COVID testing, build capacity to increase access to COVID vaccines, and implement 
strategies that decrease health inequities. 

In order meet the program goals the City has engaged with a local vaccine coordination committee 
in conjunction with the Qawalangin Tribe, the IFHS Clinic, and the APIA – Oonalaska Wellness 
Center.  The community-wide scope of these mass vaccination clinics addresses the need to 
decrease health inequities within Unalaska in addition to increasing access to the COVID vaccine. 

The grant funds will be used to cover costs incurred to provide mass vaccination clinics in our 
community.  The clinics are staffed by a combination of City Fire/EMS and PCR employees and 
medical personnel from IFHS and the APIA - Oonalashka Wellness Center.  $198,000 of the grant 
funds will be used for these staffing costs.  The additional grant funds will be used for supplies 
and equipment rental required to stage the clinics. If funding remains after mass vaccination 
clinics are no longer necessary, remaining funds may be used to support other vaccination and 
testing efforts. 

ALTERNATIVES:  Council could elect to not agree to the terms of the grant agreement and forfeit 
the opportunity to recover costs incurred as a result of the City’s efforts in responding to the 
COVID-19 pandemic 
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FINANCIAL IMPLICATIONS:  Adds $210,171.93 of grant revenue and authorizes the same 
amount of expenditures in the Coronavirus Relief Special Revenue Fund. 

LEGAL:  None 

STAFF RECOMMENDATION:  Staff recommends approval. 

PROPOSED MOTION:  I move to schedule Ordinance 2021-08 for public hearing and second 
reading on April 27, 2021. 

CITY MANAGER COMMENTS:  I support approval of this ordinance. 

ATTACHMENTS:  Memorandum of Understanding 
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