
CITY OF UNALASKA 
UNALASKA, ALASKA 

RESOLUTION 2018-49 

A RESOLUTION OF THE UNALASKA CITY COUNCIL AUTHORIZING THE CITY MANAGER 
TO ENTER INTO AN AGREEMENT WITH NORTHERN ALASKA CONTRACTORS, LLC TO 
CONSTRUCT THE SEWER LIFT STATIONS #2 & #5 DISCHARGE PIPE REPLACEMENT 
PROJECT IN THE AMOUNT OF $338,000 

WHEREAS, the Sewer Lift Stations #2 & #5 Discharge Pipe Replacement Project is an 
approved component of the City of Unalaska Capital & Major Maintenance Program; and 

WHEREAS, Staff advertised for bids to construct the Project and received one bid ; and 

WHEREAS, Northern Alaska Contractors, LLC, an experienced construction firm, submitted a 
bid for the work that has been deemed fair and reasonable; and 

WHEREAS, funding is available in the Capital Project budget to award the work. 

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Unalaska, Alaska, 
authorizes the City Manager to enter into an Agreement with NORTHERN ALASKA 
CONTRACTORS, LLC, to construct the Sewer Lift Stations #2 & #5 Discharge Pipe 
Replacement Project for $338,000. 

PASSED AND ADOPTED by a duly constituted quorum of the Unalaska City Council on July 
10, 2018. -

ATTEST: 

Marjie Veeder 
City Clerk 

Frank Kelty 
Mayor 
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MEMORANDUM TO COUNCIL 

 
 

To:  Mayor and City Council Members 
From:  Dan Winters, Director of Public Utilities 
Through: Thomas Thomas, City Manager 
Date:  July 10, 2018 
Re: Resolution 2018-49, a Resolution of the Unalaska City Council Authorizing 

the City Manager to enter into an Agreement with Northern Alaska 
Contractors, LLC for the construction of Sewer Lift Stations 2 & 5 
Discharge Pipe Project for $338,000 

 
 
SUMMARY:  Resolution 2018-49 will authorize the City Manager to enter into an 
Agreement with Northern Alaska Contractors, LLC for the construction of Sewer Lift 
Stations 2 & 5 Discharge Pipe Project for $338,000.  

PREVIOUS COUNCIL ACTION:  This project was originally funded via the FY2017 
Capital Budget Ordinance 2016-12, adopted May 24, 2016, at $122,250.  Additional 
funding in the amount of $300,000 was provided via the FY2019 Capital Budget 
Ordinance 2018-04, adopted May 22, 2018. 

BACKGROUND:  The discharge piping and valves at Sewer Lift Stations #2 and #5 
have been exposed to extremely harsh environmental conditions for almost 30 years. 
Routine maintenance has discovered corrosion problems that will lead to major fail 
events if not addressed soon.  Staff proposed a Capital Project to correct the 
deficiencies, prepared bid ready documents and advertised the work for thirty days. One 
bid was received for the work, from Northern Alaska Contractors, LLC (NAC) but the bid 
exceeded the available budget. Additional funding was requested and received via the 
FY19 CMMP, and NAC has agreed to honor their bid of $338,000 dated June 13, 2017, 
for the work. 

DISCUSSION:  This project has been postponed while additional funding was obtained 
and fortunately no major maintenance issues have come up during this time. Now that 
funding is in place and the contractor has agreed to honor their original bid, we are 
ready to award the construction and fix the issues at these Sewer Lift Stations before 
we do experience a failure event. Staff believes the bid for the work is fair and 
reasonable, and the contractor is very familiar with working on the Collection System.  

ALTERNATIVES:  Council could direct Staff to re-bid the work. Staff does not believe 
this would be of benefit to the City as the likelihood of both a failure event and increased 
costs for the work are great.  

FINANCIAL IMPLICATIONS:  The Project’s budget, MUNIS Project WW17C, is funded 
at $417,242 and is able to support the work. 
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LEGAL:  N/A 

STAFF RECOMMENDATION:  Staff recommends awarding the work to NAC for 
$338,000. 

PROPOSED MOTION:  I move to approve Resolution 2018-49. 

CITY MANAGER COMMENTS:   

ATTACHMENTS:  Bid Tabulation, Form of Agreement 
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STANDARD FORM OF AGREEMENT 
BETWEEN THE OWNER AND CONTRACTOR 

THIS AGREEMENT is dated as of the    day of __________ in the year 2018, by and 
between the CITY OF UNALASKA (hereinafter called “OWNER”) and NORTHERN 
ALASKA CONTRACTORS, LLC (hereinafter called “CONTRACTOR”). 

OWNER and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, 
agree as follows: 

Article 1.  WORK 
CONTRACTOR shall complete all work as specified or indicated in the Contract Documents.  
The work is generally described as follows: 

The work will include, but not be limited to, furnishing all plant, labor, tools, 
equipment, and materials and performing all operations in connection with 
the Sewer Lift Stations #2 & #5 Discharge Pipe Replacement Project.  
The work consists of replacing the piping, valves and appurtenances inside 
two wastewater pump station wet wells as detailed in the plan sheets issued 
for bid. 

1. Project Location:  Delta Way, City of Unalaska 
2. Owner: City of Unalaska, Department of Public Utilities 

The Contract Documents, which comprise the entire agreement between OWNER and 
CONTRACTOR concerning the WORK, consist of the following: 

• Construction Drawings (Plan Sheets) 
• Technical Specifications 
• Agreement  
• Invitation to Bid  
• Instructions to Bidders  
• Bid Forms  
• Performance Bond  
• Payment Bond  
• General Conditions 
• Supplementary Conditions 
• Change Orders which may be delivered or issued after the Effective Date of the 

Agreement and not attached hereto. 

Article 2.  CONTRACT TIME 
2.1 The CONTRACTOR is allowed 90 calendar days from the date indicated in the Notice 

to Proceed for final completion of this project.   

2.2 Liquidated Damages.  The OWNER and CONTRACTOR recognize that time is of the 
essence of this Agreement and that the OWNER will suffer financial loss if the work is 
not completed within the times specified above, plus any extensions thereof allowed in 
accordance with Article 11 of the General Conditions.  These types of losses are difficult 
to quantify.  They include, but are not limited to, increased expenses associated with 
management, contract administration, maintaining utility service, lost efficiency in the 
movement of City employees and materials, impacts to public health associated with 
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sewage, loss of efficiency and impacts to local businesses, and general inconvenience to 
the public.  They also recognize the delays, expense, and difficulties involved in proving 
in a legal or arbitration proceeding the actual loss suffered by the OWNER if the work is 
not completed on time.  Accordingly, instead of requiring any such proof, the OWNER 
and CONTRACTOR agree that as liquidated damages for delay (but not as a penalty) 
CONTRACTOR shall pay the OWNER Two Hundred Fifty Dollars ($250.00) for each 
day that expires after the time specified above for completion and readiness for final 
payment. 

Article 3.  CONTRACT PRICE 
3.1 The OWNER shall pay CONTRACTOR for completion of the work in accordance with 

the Contract Documents an amount equal to the sum of the Lump Sum prices for each 
separately identified and selected bid item (herein referred to as the "Contract Sum"). 

3.2 The Contract sum is based upon the Bid Items which are set forth in the Contract 
Documents and which are hereby accepted by the OWNER. The Contract Sum is agreed 
to be $338,000 (Three Hundred Thirty Eight Thousand Dollars). 

Article 4.  PAYMENT PROCEDURES 
CONTRACTOR shall submit Applications for Payment in accordance with Article 13 of the 
General Conditions.  Applications for Payment will be processed by the OWNER as provided in 
the General Conditions. 

4.1 Progress Payments.  The OWNER shall make progress payments on account of the 
Contract Price on the basis of CONTRACTOR's Applications for Payment on or about a 
day of the month mutually agreeable to the OWNER and CONTRACTOR as agreed to at 
the preconstruction conference.  All progress payments will be on the basis of the 
progress of the work measured by the actual installed quantity of items, plus allowances 
for stockpiled materials. 

4.1.1 Prior to Substantial Completion, progress payments will be made in an amount 
equal to the percentage indicated below, but, in each case, less the aggregate of 
payments previously made and less such amounts as the OWNER shall determine, 
or the OWNER may withhold, in accordance with Article 13 (paragraph 13.8) of 
the General Conditions and the Supplemental Conditions. 

  a. Ninety percent of work completed. 

  b. Once 50 percent of the work is complete as determined by the OWNER, 
and if the character and progress of the work have been satisfactory to the 
OWNER, the OWNER, may determine that, as long as the character and 
progress of the work remain satisfactory to them, there will be no 
additional retainage on account of work completed; in which case, the 
remaining progress payments prior to Substantial Completion will be in an 
amount equal to 100 percent of the work completed. 

4.1.2 Upon Substantial Completion, in an amount sufficient to increase total payments 
to CONTRACTOR to 95 percent of the Contract Price, less such amounts as the 
OWNER shall determine, or the OWNER may withhold, in accordance with 
Article 13 of the General Conditions. 
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4.2 Final Payment.  Upon final completion and acceptance of the work in accordance with 
the General Conditions; Affidavit of Payment of Debts and Claims; Affidavit of Release 
of Liens; and Receipt of Consent of Surety Company to Final Payment, the OWNER 
shall pay the remainder of the Contract Price as provided in said Article 13. 

4.2.1 Deductions.  The City may deduct from the amount of any payment made to 
Contractor any sums owed to City by Contractor including, but not limited to, 
past due sales tax, port and harbor fees, property tax, or rent.  Before making any 
such deduction the City shall have provided Contractor written notice of the 
amount claimed by City to be due and owing from Contractor. 

Article 5.  INTEREST ON RETAINAGE 
All retainage shall bear interest at the rate required by AS 36.90.250, if applicable. 

Article 6.  CONTRACTOR'S REPRESENTATIONS 
In order to induce the OWNER to enter into this agreement, CONTRACTOR makes the 
following representations: 

6.1 CONTRACTOR has familiarized itself with the nature and extent of the Contract 
Documents, work, site, locality, and all local conditions and Laws and Regulations that in 
any manner may affect cost, progress, performance, or furnishing of the work. 

6.2 CONTRACTOR has obtained and carefully studied (or assumes responsibility for 
obtaining and carefully studying) all such examinations, investigations, explorations, 
tests, reports, and studies which pertain to the subsurface or physical conditions at or 
contiguous to the site or which otherwise may affect the cost, progress, performance, or 
furnishing of the work as CONTRACTOR considers necessary for the performance or 
furnishing of the work at the Contract Price, within the Contract Time, and in accordance 
with the other terms and conditions of the Contract Documents, including specifically the 
provisions of paragraph 4.2 of the General Conditions; and no additional examinations, 
investigations, explorations, tests, reports, studies, or similar information or data are or 
will be required by CONTRACTOR for such purposes. 

6.3 CONTRACTOR has reviewed and checked all information and data shown or indicated 
on the Contract Documents with respect to existing Underground Facilities at or 
contiguous to the site and assumes responsibility for the accurate location of said 
Underground Facilities.  No additional examinations, investigations, explorations, tests, 
reports, studies, or similar information or data in respect of said Underground Facilities 
are or will be required by CONTRACTOR in order to perform and furnish the work at 
the Contract Price, within the Contract Time, and in accordance with the other terms and 
conditions of the Contract Documents, including specifically the provisions of paragraph 
4.4 of the General Conditions. 

6.4 CONTRACTOR has correlated the results of all such observations, examinations, 
investigations, explorations, tests, reports, and studies with the terms and conditions of 
the Contract Documents. 

6.5 CONTRACTOR has given the OWNER written notice of all conflicts, errors, or 
discrepancies that it has discovered in the Contract Documents and the written resolution 
thereof by the OWNER is acceptable to CONTRACTOR. 
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Article 7.  MISCELLANEOUS 
7.1 Terms used in this Agreement which are defined in Article 1 of the General Conditions 

will have the meanings indicated in the General Conditions. 

7.2 The CONTRACTOR shall submit the Performance Bond, Labor and Material Payment 
Bonds, and Certification of Insurance and City of Unalaska business licenses and all 
Subcontractor City of Unalaska business licenses as required by the Contract Documents, 
prior to commencement of the Work.  The Performance and Material Payment Bonds 
shall be in the amount of 100% of the contract bid price.  All Work shall be performed 
in accordance with the Laborers’ and Mechanics’ Minimum Rates of Pay as 
required by Title 36 AS 36.05 & AS 36.10 published by the Alaska Department of 
Labor. 

7.3 No assignment by a party hereto of any rights under or interests in the Contract 
Documents will be binding on another party hereto without the written consent of the 
party sought to be bound; and specifically but without limitation monies that may become 
due and monies that are due may not be assigned without such consent (except to the 
extent that the effect of this restriction may be limited by law), and unless specifically 
stated to the contrary in any written consent to an assignment no assignment will release 
or discharge the assignor from any duty or responsibility under the Contract Documents. 

7.4 OWNER and CONTRACTOR each binds itself, its partners, successors, assigns, and 
legal representatives to the other party hereto, its partners, successors, assigns, and legal 
representatives in respect of all covenants, agreements, and obligations contained in the 
Contract Documents. 

IN WITNESS WHEREOF, The OWNER and CONTRACTOR have signed all counterparts of 
this Agreement.  All portions of the Contract Documents have been signed or identified by the 
OWNER and CONTRACTOR. 

 

CONTRACTOR 
 
 
By:________________________________ 
    Glenn Olson, Member & General Partner 
State of Alaska  ) 
                                     ) ss.   
Third Judicial District )   
 
The foregoing instrument was acknowledged 
before me on the ____ day of ___________, 
2018, by Glenn Olson, Member and General 
Partner of Northern Alaska Contractors, LLC, 
an Alaska Corporation, on behalf of the 
corporation. 
 
____________________________________ 
Notary Public, State of Alaska 
My Commission Expires _______________

CITY OF UNALASKA, ALASKA 
 
 
By:________________________________ 
 Thomas Thomas, City Manager 
 
State of Alaska  ) 
                                    ) ss. 
Third Judicial District ) 
 
The foregoing instrument was acknowledged 
before me on the ____ day of ___________, 
2018, by Thomas Thomas, City Manager for 
the City of Unalaska, a First Class Alaska 
Municipal Corporation, on behalf of the City 
of Unalaska. 
__________________________________  
Notary Public, State of Alaska 
My Commission Expires ______________ 
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