CITY OF UNALASKA
UNALASKA, ALASKA

RESOLUTION 2018-35

A RESOLUTION OF THE UNALASKA CITY COUNCIL AUTHORIZING THE SALE OF
SURPLUS PERSONAL PROPERTY

WHEREAS, City owned personal property becomes surplus from time to time and needs to be
disposed of; and

WHEREAS, Unalaska City Code Section 7.20.010 (B) provides that the Council shall determine,
by resolution, which method or methods shall be used for disposal of personal property valued
at less than $25,000; and

WHEREAS, the attached list of personal property proposed for disposal includes items valued
at less than $25,000.

NOW THEREFORE BE IT RESOLVED that the Unalaska City Council authorizes the City
Manager to dispose of the items on the attached list of City of Unalaska surplus personal
property; and

BE IT FURTHER RESOLVED that the surplus City owned personal property shall be disposed
of at a Surplus Sale by public outcry auction to the highest bidder.

PASSED AND ADOPTED by a duly constituted quorum of the Unalaska City Council on May
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MEMORANDUM TO COUNCIL

To: Mayor and City Council Members

From: Trudie Rose, Public Works Supply Division Supervisor
Through: Thomas Cohenour, Director of Public Works

Through: Thomas Thomas, City Manager

Date: May 22, 2018

Re: Resolution 2018-35: A Resolution of the Unalaska City Council

authorizing the sale of surplus personal property

SUMMARY: This resolution requests approval to conduct the semi-annual Surplus
Sale to be held on June 186, 2018 from 10:00 AM to 2:00 PM and to be held by “public
outcry” instead of sealed bids.

PREVIOUS COUNCIL ACTION: Council has authorized Surplus Sales using the
recommended method numerous times in the past. These surplus sales are authorized
at least annually.

BACKGROUND: Each year the Department of Public Works, Supply Division is
responsible for coordinating, collecting, recording, and conducting the city-wide Surplus
Sale. In the past, Surplus Sales have been conducted through sealed bids. The sealed
bid method resulted in significant staff time. Therefore, the public outcry method was
implemented and has worked very well.

DISCUSSION: We are recommending a “public outcry” type of sale be conducted.
This will entail members of the public orally bidding on items as they are auctioned.
This will eliminate the need for staff to open, read, and record each bid placed by a
citizen and to deal with multiple bids in the same amount. The problems associated
with items not being picked up in a timely manner are eliminated since all items are to
be removed from City property by 2:00 PM on the day of the auction. Any items not
removed on the day of the auction will be disposed of at the Landfill excluding vehicles.
Due to the need of title transfers, vehicles will not be removed until the following
Monday. All vehicles and pieces of equipment will have a minimum bid established
using Kelley Blue Book as a guide.

ALTERNATIVES: Council could decide not to have a Surplus Sale and continue to
store these items until a later date. Council could decide to hold a sealed bid Surplus
Sale as has been done in the past resulting in significant staff overtime.

FINANCIAL IMPLICATIONS: Revenues from the Surplus Sale go back into the City’'s
General and Enterprise Funds.

LEGAL: N/A



STAFF RECOMMENDATION: Staff recommends approving Resolution 2018-35.

PROPOSED MOTION: | move to adopt Resolution 2018-35

CITY MANAGER COMMENTS: This resolution follows procedures as outlined in the
City of Unalaska Code of Ordinances. The Surplus Sale is held annually and requires
Council approval. | recommend approval of this resolution.

ATTACHMENTS: Surplus List




