CITY OF UNALASKA
UNALASKA, ALASKA

RESOLUTION 2018-30

A RESOLUTION OF THE UNALASKA CITY COUNCIL ADOPTING THE FY19-FY23 CAPITAL
AND MAJOR MAINTENANCE PLAN

WHEREAS, the purpose of the Capital Major and Maintenance Plan (CMMP) is to formalize the
process of identifying and completing capital projects and major maintenance projects; and

WHEREAS, the CMMP serves as a tool to help the City effectively and efficiently meet the
needs of the community; and

WHEREAS, City Departments were invited to submit project nominations; and

WHEREAS, this planning document outlines anticipated or recommended projects and
expenditures for the upcoming five years; and

WHEREAS, City staff and City Council have had the opportunity to review and comment on the
nominations and the FY19-FY23 CMMP.

NOW THEREFORE BE IT RESOLVED that the Unalaska City Council approves and adopts the
five-year CMMP, for FY19-FY23, as presented by the City Manager pursuant to Unalaska Code
of Ordinances § 6.12.040.

PASSED AND ADOPTED by a duly constituted quorum of the Unalaska City Council on April
24, 2018.

Frank Kelty —
Mayor
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MEMORANDUM TO COUNCIL

To: Mayor and City Council Members

From: William Homka, Department of Planning

Through: Thomas Thomas, City Manager

Date: April 24, 2018

Re: Resolution 2018-30, a Resolution of the Unalaska City Council adopting

the FY19-23 Capital and Major Maintenance Plan

SUMMARY: The Capital and Major Maintenance Plan serves as a tool to help the City
effectively and efficiently meet the needs of the community. This planning document
outlines anticipated or recommended projects and expenditures for the upcoming five
years. City Staff solicited project nominations, discussed the merits of the projects,
compiled the document, and now presents it to the City Council for consideration and
approval. Staff recommends approval of Resolution 2018-30 adopting the FY19-23
CMMP.

PREVIOUS COUNCIL ACTION: The City Council reviews and approves the CMMP,
which is presented by the City Manager annually pursuant to UCO § 6.12.040. Council
reviewed the draft CMMP at a special council meeting on Tuesday April 3, 2018.

BACKGROUND: The CMMP is a five year planning document that outlines anticipated
expenditures related to specific improvement or maintenance projects and purchases
that will benefit our community and are consistent with goals and objectives identified by
City Council.

DISCUSSION: The development of the CMMP is a team effort with representatives of
every City department researching, assembling, and reviewing project nominations.
The six-month development period consisted of many hours of work performed by staff
and consultants to complete detailed project nomination packets; several staff meetings
reviewing the value, necessity, and timing of each of the projects; followed by more
hours spent on verifying the accuracy of the nominations and compiling the CMMP
document.

The CMMP documents include the CMMP Project and Purchase Timeline
Spreadsheets for FY19-23, a Summary of Project and Funding Sources, Project
Summary Sheets (General Fund Projects, Electric Division Projects, Water Division
Projects, Wastewater Division Projects, Solid Waste Division Projects, Ports Projects,
and Housing Fund Projects) and the FY19-23 Rolling Stock Replacement Plan.

ALTERNATIVES: If Council chooses not to support the FY19-23 CMMP as presented,
there are three alternatives. Council could re-prioritize the projects currently in the plan,
Council could recommend additional projects for inclusion and Council could
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recommend removing specific projects from the CMMP. The revised CMMP would then
be presented for Council approval at a later date.

FINANCIAL IMPLICATIONS: There are no financial implications by adopting the
CMMP. This plan gives staff direction as to priority of projects. The Capital Project
Budget generally mirrors the first year of the plan.

LEGAL: No legal opinion is required for the planning document.

STAFF _RECOMMENDATION: Staff recommends approval of Resolution 2018-30
adopting the FY19-23 CMMP.

PROPOSED MOTION: Move to approve Resolution 2018-30.

CITY MANAGER COMMENTS: | recommend adoption of Resolution 2018-30.

ATTACHMENTS:

e CMMP Project and Purchase Timeline and Summary of Funding Sources
e Project Summary Sheets
e FY19-23 Rolling Stock Replacement Plan
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