UNALASKA CITY COUNCIL

Unalaska, Alaska

Regular Meeting Unalaska City Hall
Tuesday, January 23, 2018 Council Chambers
6:00 p.m. 43 Raven Way

AGENDA

o gk wnh PR

10.
11.
12.

13.

14.

15.

16.
17.

Call to order
Roll call
Pledge of allegiance
Recognition of visitors
Minutes of previous meetings: January 9, 2018 and January 11, 2018
Reports
a. City Manager
b. Financials: December 2017
c. Boards/ Commissions (none)
Awards / Presentations: Community “Extra Mile” Award
Adoption of agenda
Community Input / Announcements
Public testimony on agenda items
Legislative
Public hearings

a. ORDINANCE 2018-01, Second Reading: An Ordinance of the Unalaska City Council creating Budget
Amendment no. 3

b. ORDINANCE 2018-02, Second Reading: An Ordinance of the Unalaska City Council amending Section
1.24.010 of the Unalaska Code of Ordinances to prohibit the Court from reducing fines established by a
fine schedule for violation of City Ordinances

Work session
a. Presentation: FY17 Audit Results
b. Discussion: FY19 Revenue Projections
c. Discussion: FY19 Budget Goals
Consent agenda

a. RESOLUTION 2018-10: A Resolution of the Unalaska City Council receiving the Fiscal Year 2017
audited financial statements of the City of Unalaska

b. Review of two liquor license renewal applications from Amelia’s and the Norwegian Rat Saloon
Regular agenda
a. Unfinished Business

i. ORDINANCE 2018-01, Second Reading: An Ordinance of the Unalaska City Council creating
Budget Amendment no. 3

ii. ORDINANCE 2018-02, Second Reading: An Ordinance of the Unalaska City Council amending
Section 1.24.010 of the Unalaska Code of Ordinances to prohibit the Court from reducing fines
established by a fine schedule for violation of City Ordinances

b. New Business

i. Proposed Letter of Support for the Appointment of Nicole S. Kimball to the open Alaska seat on
the North Pacific Fishery Management Council

ii. Travel Approval for the Mayor and Council to attend the 2018 SWAMC Economic Summit and
Membership Meeting, Anchorage, March 1-2, 2018

iii. Travel Approval for Council members to attend AML Winter Legislative Conference, Juneau,
February 20-22, 2018

Council Directives to City Manager
Community Input / Announcements

18. Adjournment
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UNALASKA CITY COUNCIL
Unalaska, Alaska

Tuesday, January 9, 2018 City Hall, Council Chambers
6:00pm 43 Raven Way, Unalaska

UNALASKA CRAB, INC. - ANNUAL MEETING - MINUTES
1. Call to Order
The Unalaska Crab Inc. annual meeting was called to order at 6:00 pm, January 09, 2018, in the Unalaska City
Hall council chambers. Roll was taken:

Present:

Frank Kelty, Mayor

Dennis Robinson

Roger Rowland

James Fitch (Telephonic)
Alejandro Tungul

David Gregory

Shari Coleman

Absent:
None

Chairman:

“Members of Unalaska Crab, Inc. is all the persons registered to vote in Unalaska. A quorum for the annual
meeting is 20% of the number of voters in the most recent local elections. In the October 3, 2017 election there
were 537 votes, so a quorum is 107 people, so we do not have a quorum for this meeting”.

2. Approval of Minutes: August 8, 2017

Chairman amended the agenda and moved Approval of Minutes from the Unalaska Crab, Inc. — Annual
Meeting to the Unalaska Crab, Inc. — Board of Directors Meeting agenda.

3. Report from the President

Robinson made a motion to adjourn the meeting for lack of quorum; Rowland second.
Motion passed by consensus.

4, Adjournment
The meeting was adjourned at 6:06pm

Marjie Veeder
City Clerk

UNALASKA CRAB, INC. - BOARD OF DIRECTORS MEETING - MINUTES
1. Call to Order

The Unalaska Crab Inc. Board of Directors meeting was called to order at 6:00 pm, January 09, 2018, in the
Unalaska City Hall council chambers.

2. Roll Call

Present:

Frank Kelty, Mayor

Dennis Robinson

Roger Rowland

James Fitch (Telephonic)
Alejandro Tungul

David Gregory

Shari Coleman

Absent:
None

3. Adoption of Agenda and Approval of Minutes August 8, 2017
Robinson made a motion to adopt agenda as amended and approve August 8, 2017 meeting minutes; Gregory
seconded.
Motion passed by consensus.

4, New Business: Resolution 2018-01, Election of Officers

Robinson made a motion to adopt Resolution 2018-01; Tungul seconded.
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Gregory made a motion to amend Resolution 2018-01 to nominate Marjie Veeder as Secretary/Treasurer;
Robinson seconded.

Roll Call Vote on amended motion: Fitch — yes; Coleman — yes; Rowland — yes; Robinson — yes; Tungul — yes;
Gregory — yes.

Motion passed 6-0.

Robinson made a motion to amend Resolution 2018-01 to nominate Peggy McLaughlin as Vice Chairman.
Motion died for lack of second.

Gregory made a motion to amend Resolution 2018-01 to nominate Dennis Robinson as Vice Chair; Tungul
seconded.

Roll Call Vote on amended motion: Coleman — yes; Rowland — yes; Robinson — yes; Tungul — yes; Gregory — yes;
Fitch — yes.

Motion passed 6-0.

Gregory made a motion to amend Resolution 2018-01 to nominate Frank Kelty as Chairman; Tungul seconded.
Roll Call Vote on amended motion: Rowland — yes; Robinson — yes; Tungul — yes; Gregory — yes; Fitch — yes;
Coleman - yes.

Motion passed 6-0.

Roll Call Vote on main motion as amended: Gregory — yes; Fitch — yes; Coleman — yes; Rowland — yes;
Robinson — yes; Tungul — yes.

Motion passed 6-0.

Adjournment

The meeting adjourned at 6:13 pm.

Marjie Veeder
City Clerk

CITY COUNCIL - REGULAR MEETING - MINUTES
1. Callto order

The regular meeting of the Unalaska City Council was called to order at 6:15 pm, January 11, 2018, in
the Unalaska City Hall Council chambers.

2. Roll call

Present:

Frank Kelty, Mayor

Dennis Robinson

Roger Rowland

James Fitch (Telephonic)
Alejandro Tungul

David Gregory

Shari Coleman

Absent:
None

3. Pledge of Allegiance: Mayor Kelty led the Pledge of Allegiance
4. Recognition of visitors: Dan Boyette, GCI

5. Minutes of previous meetings
a. December 12, 2017 Regular Meeting; and December 28, 2017 Special meeting

Robinson made a motion to adopt December 12, 2017 and December 28, 2017 meeting minutes; Tungul
seconded.
Motion passed by consensus.

6. Reports
a. City Manager — Announced the resignation of Director of Public Safety, Mike Holman — 23 years of
service; report in the packet
b. Financials (none)
c. Board / Commission Minutes (none)

7. Awards / Presentations

a. Unalaska City School District - Wrestling and Cross Country Teams presented
b. Community “Extra Mile” Award presented to Chrissy Roes
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10.

11.

12.

13.

14.

Adoption of agenda:

Mayor Kelty moved item #7 Awards/Presentations ahead of item #6 Reports
Robinson made a motion to adopt the agenda as amended; Rowland seconded.
Mayor Kelty moved Resolution 2018-03 from Consent Agenda to item # 7 under New Business

Community input / announcements

o UCSD
e Unalaska City School District Budget Committee
=  Council Member Robinson volunteered to be council representative
e Drama Club presents “Letters from the Birmingham Jail”
e Student Government — Week of Cultural Recognition events
e Raider Basketball
o0 IFHS — Update on fee reduction and new bhilling system
0 PCR - Martin Luther King, Jr. celebration
o Ballyhoo Lions Club — Raffle winners

Public testimony on agenda items. None.

Legislative
a. Appoint Vice Mayor

Gregory made a motion to nominate Council Member Robinson as Vice Mayor; Tungul seconded.
Motion passed by consensus.

Public hearings (none)
Work session

Tungul made a motion to enter Work Session; Rowland seconded.
Motion passed by consensus.

a. GCI Fiber Optic Cable Project update
b. Capital Projects update
c. F/V Akutan update

Consent agenda

Robinson made a motion to adopt Consent Agenda as amended; Gregory seconded.
Motion passed by consensus.

a. RESOLUTION 2018-01: A Resolution of the Unalaska City Council Establishing dates for the Fiscal Year

2019 Real Property Tax and Business Personal Property Tax collection effort.

b. RESOLUTION 2018-02: A Resolution of the Unalaska City Council Adopting an Alternative Allocation
Method for the FY18 Shared Fisheries Business Tax Program and certifying that this allocation method
fairly represents the distribution of significant effects of fisheries business activity in the Aleutian Islands

Fisheries Management Area.

c. RESOLUTION 2018-03: A Resolution of the Unalaska City Council approving the renewal of ATS 1447,
a long term lease agreement between the City of Unalaska and Icicle Seafoods Inc., for an outfall

easement on City owned tidelands.
(This item was removed from Consent Agenda and placed under New Business)

d. RESOLUTION 2018-06: A Resolution of the Unalaska City Council authorizing expenditure of $2,500
from Council’'s budget to sponsor the Southwest Alaska Municipal Conference 2018 Economic Summit

and Annual Membership Meeting.

15. Regular agenda

a. Unfinished Business (none)

b. New Business
i. RESOLUTION 2018-04: A Resolution of the Unalaska City Council identifying the City of
Unalaska’s State priorities for Fiscal Year 2019.

Rowland made a motion to adopt Resolution 2018-04; Robinson second.

Robinson made a motion to amend Resolution 2018-04 to add contamination remediation; Rowland
seconded.
Motion passed by consensus.

Gregory made a motion to amend Resolution 2018-04 to add habitat and watershed improvement for

salmon habitat; Robinson seconded.
Motion passed by consensus.

Roll Call Vote on main motion as amended: Rowland — yes; Robinson — yes; Tungul — yes; Gregory —

yes; Fitch — yes; Coleman — yes.
Motion passed 6-0.
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RESOLUTION 2018-05: A Resolution identifying the City of Unalaska’'s Federal Priorities for

Fiscal Year 2019 as Unalaska Bay Entrance Channel Dredging, Captains Bay Road and Utility
Improvements, High Speed Internet Connection, OCS Revenue Sharing, and Environmental Remediation
Support.

Vii.

Tungul made a motion to adopt Resolution 2018-05; Robinson second.

Robinson made a motion to amend Resolution 2018-05 to add seeking Federal funding for
derelict vessels; Gregory seconded.

Motion passed by consensus.

Vote on main motion as amended passed by consensus.

RESOLUTION 2018-07: A Resolution of the Unalaska City Council scheduling a Special Election
on the petition to recall Frank Kelty from the office of Mayor of the City of Unalaska.

Rowland made a motion to adopt Resolution 2018-07; Robinson seconded.

Roll Call Vote: Tungul — yes; Gregory — yes; Fitch — yes; Coleman — yes; Rowland — yes;
Robinson — yes.

Motion passed 6-0.

RESOLUTION 2018-08: A Resolution of the Unalaska City Council authorizing the Mayor to sign
an Amendment to the Agreement between the City and Interim City Manager Nancy M. Peterson.

Rowland made a motion to adopt Resolution 2018-08; Tungul seconded.
Motion passed by consensus.

ORDINANCE 2018-01, First Reading: Creating Budget Amendment No. 3.

Rowland made a motion to move Ordinance 2018-01 to Second Reading and Public Hearing on
January 23, 2018; Robinson seconded.

Rowland made a motion to amend Ordinance 2018-01 to strike increasing the City Manager’s
operating expense budget $205,600 to cover unanticipated disposal costs of the F/V Akutan;
Tungul seconded.

Roll Call Vote on the amended motion: Fitch — no; Coleman — no; Rowland — yes; Robinson —
no; Tungul — no; Gregory — no.

Motion failed 1-5.

Robinson made a motion to amend Ordinance 2018-01 to strike $205,600 and insert $31,400;
Tungul seconded.

Roll Call Vote on amended motion: Fitch — yes; Coleman — yes; Rowland — yes; Robinson — yes;
Tungul — yes; Gregory — yes.

Motion passed 6-0.

Roll Call Vote on main motion as amended: Coleman — yes; Rowland — yes; Robinson — yes;
Tungul — yes; Gregory — yes; Fitch — yes.
Motion passed 6-0.

ORDINANCE 2018-02, First Reading: An Ordinance of the Unalaska City Council amending
Section 1.24.010 of the Unalaska Code of Ordinances to prohibit the Court from reducing fines
established by a fine schedule for violation of City Ordinances.

Rowland made a motion to move Ordinance 2018-02 to Second Reading and Public Hearing on
January 23, 2018; Robinson seconded.

Roll Call Vote: Fitch — yes; Coleman — yes; Rowland — yes; Robinson — yes; Tungul — yes;
Gregory — yes.

Motion passed 6-0.

RESOLUTION 2018-03: A Resolution of the Unalaska City Council approving the renewal of
ATS 1447, a long term lease agreement between the City of Unalaska and Icicle Seafoods Inc.,
for an outfall easement on City owned tidelands.

Rowland made a motion to adopt Resolution 2018-03; Tungul seconded.

Rowland made a motion to amend Resolution 2018-03 to strike Section 8.12.170 and insert
Section 8.12.140; Robinson seconded.

Motion passed by consensus.

16. Council Directives to City Manager (none)
17. Community input / announcements (none)
18. Adjournment: The meeting was adjourned at 8:53 pm.

Marjie Veeder
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UNALASKA CITY COUNCIL
Unalaska, Alaska

Special Meeting Unalaska City Hall

Thursday, January 11, 2018 Council Chambers

12:00 p.m. (noon) 43 Raven Way
MINUTES

1. Call to Order

The special meeting of the Unalaska City Council was called to order at 12:00 pm, January 11, 2018, in
the Unalaska City Hall Council chambers.

2. Roll Call

Present

Frank Kelty, Mayor
Dennis Robinson
Roger Rowland
Alejandro Tungul
David Gregory
Shari Coleman

Absent
James Fitch (Excused)
3. Executive Session
a. Discuss candidates for City Manager
12:04 pm Robinson made a motion to enter in to Executive Session; Tungul seconded.

Motion passed by consensus

12:46 pm Council adjourned form Executive Session
Robinson made a motion to bring Mr. Causey to Unalaska to interview; Rowland seconded.
Motion passed by consensus.

4. Adjournment

The meeting adjourned at 12:48 pm.

Marjie Veeder
City Clerk
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TO: Mayor and Council
FROM: Nancy Peterson, Interim City Manager
SUBJECT: City Manager’s Report

DATE: January 23, 2018

CITY MANAGER RECRUITMENT. I provided the Council with a separate written report on
January 19" regarding the on-site interview program/schedule. At the council meeting on
January 23", Council will need to determine whether you would like to conduct the Candidate
interviews on Saturday, February 3™ in Open Session or Executive Session. Also, please provide
me with your list of top 15 interview questions by the 23". Attached is the final draft of the
interview schedule. Please let me know if there are any additional changes you would like to
see.

TRANSFER OF POLICE DEPARTMENT INVESTIGATION. I have been working with the
Alaska State Troopers over the last several weeks to gain support to transfer the investigation
currently being conducted by the Unalaska Police Department, to the State. | received
confirmation on January 17" from Colonel Hans Brinke, Commander of the Alaska State
Troopers, that the Troopers will take over the investigation. This transfer will fully remove all
responsibilities for the investigation from the City of Unalaska.

PORT OF REFUGE. The Port Department is researching the history of Unalaska’s designation
as a Port/Place of Refuge. A report will be developed for the Council that outlines how the
designation came about, what it means and what the City’s role and responsibilities are regarding
the designation. Once the report is complete, a work session will be scheduled to discuss the
issues, concerns and options regarding the Port of Refuge designation.

DELTA WAY EMERGENCY SEWER REPAIRS. During the Capital Projects report at the last
Council meeting, the Council asked for a recap of the costs for the emergency repairs to the
Delta Way Sewer line. Here is a summary:

Total budget approved for this project = $415,000.

Total encumbered to date = $380,000.
Travis Peterson Environmental (permitting/reporting) = $10,000.
Resolve Marine (oily waste removal/disposal) = $20,000
Northern Alaska (construction/repairs) = $350,000

Approximately $35,000 remains available to continue to monitor and remove additional oily
waste until additional repairs are performed.

The Waste Water Division has made adjustments on the downstream lift station to ensure that
any oil continuing to infiltrate the line is contained at the lift station and is able to be removed.
The Waste Water Division and the Public Works Department are finalizing an additional scope
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of work for the needed line and lift station repairs to prevent further infiltration of oil and
sediments. Additional funding will be requested through a budget amendment or through the
FY19 CMMP process, when the scope and schedule for work have been determined.

DEPARTMENT OF PUBLIC SAFETY. Effective February 1, 2018, Deputy Police Chief,
Jennifer Shockley will assume the position of Acting Director of the Department of Public
Safety. Ms. Shockley has served as the Deputy Police Chief since 2016 and has filled in as the
Acting Director of the Public Safety Department on numerous short-term occasions over the last
2 years. Ms. Shockley has served in various positions within the Police Division for 18 years,
served a volunteer within the Fire Division for 14 years and has performed a leadership role in
the Emergency Preparedness functions within the City for many years. Ms. Shockley is
currently preparing final recommendations for re-assignment of many of her Deputy Chief duties
within the Police Division so that she can provide the necessary level of support needed for all of
the divisions within the Public Safety Department during the Interim period. | will inform the
Council of additional, temporary personnel changes within the Department as they are finalized
in the next week.

CITY CONDUIT/UTILITY EASEMENT POLICIES, PERMITS AND RATES. The Public
Works and Public Utilities Departments are working together to research and develop draft
policies and requirements regarding use of the City’s conduits, utility easements, etc. The City
has been proactive to install a spare conduit “for future use” in all of our in recent utility projects.
As businesses are beginning to consider fiber installations and other similar projects in Unalaska,
we need to have policies, permits and rates in place to effectively work with all potential
customers. DPW/DPU will review existing State and Federal regulations regarding utility
easements and telecommunications and will be contacting other communities to see how they
have addressed these issues. They are also working with the IS staff to identify and document
the City’s fiber/telecommunications and network needs so that potential negotiations for service
in exchange for access can be considered by the Council as well. Draft recommendations will be
brought to the Council for consideration as soon as possible.

COMMUNITY AND EMPLOYEE SURVEY. The results from the City of Unalaska’s National
Employee Survey (NES) and the National Citizen Survey (NCS) are now in and currently being
evaluated. As areminder, the NCS is the only citizen survey endorsed by the International
City/County Management Association and the National League of Cities. The findings from the
NCS will assist in the development of the Comprehensive Plan. Findings from the NES will be
used to improve our working environment and to assist with employee recruitment and retention
related processes, policies, and decisions.

EMPLOYER OF NATIONAL SERVICE. This City of Unalaska has become a member of the
Employer of National Service program. Given the City of Unalaska’s service-oriented field of
Local Government, and our remote location that requires special skillsets and attitudes, signing
up as a “Employer of National Service” is a great fit with our organization! This program
provides us with access to a diverse pool of qualified, mission-oriented candidates who have
acquired unique skills as a result of their previous AmeriCorps or Peace Corps service. We will
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be listed on the Corporation for National and Community Service’s website with a link to our job
board so that alumni interested in employment opportunities can visit our website. We may also
be highlighted in a selection of jobs in their regular newsletter that goes to hundreds of thousands
of AmeriCorps alumni. Erin Reinders found this opportunity and completed all of the work that
was required for the City to participate in this great recruitment tool!

PERSONAL LEAVE. I will be out of town from noon on Wednesday, January 24 and will return
on Monday, January 29" at 1pm. Erin Reinders will serve as the Acting City Manager during
that time.

ATTACHMENT:

1. Interview Schedule
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UNALASKA CITY MANAGER INTERVIEW SCHEDULE

Wednesday, January 31, 2018

5:30pm

7:00-8:30pm

Thursday, February 1

9:00am-12:00am

12:00pm-1:00pm

1:00pm-4:00pm
OPEN

Friday, February 2

9:00am-12:00pm

12:00pm-1:30pm
2:00pm-6:00pm
6:00-8:00pm

Saturday, February 3

8:30am-5:00pm

Sunday, February 4

9:00am-12:00pm

On-Site Interview Schedule (DeTAILED)

Candidates Arrive

Candidate Dinner - Nancy, Kelly, Steve Vietch (Grand Hotel)
Review schedule and process

Community/Facility Tour — All
Lunch with Mayor and Council (Council Chambers)
Community/Facility Tour - All

Candidates on their own.

Panel Interviews (City Hall)
Panel #1 - City Department Directors
Panel #2 - Community Leaders (School, non-profits, OC, etc)
Panel #3 - Advisory Commission Members (Planning, Library, PCR)
Mock Presentation Panel (Dept. Directors/employees)

Lunch with Department Directors (Library)
Additional tour, interview component and/or open for the candidate

Community Meet and Greet (Grand Hotel) (Or move to Saturday?)

Interviews with the City Council

8:30am-10:00am Candidate #1
10:15am-11:45am Candidate #2
12:30pm-2:00pm Candidate #3
2:15pm-4:45pm Candidate #4

EXECUTIVE SESSION

Council deliberation of Candidates and Selection of Candidate

12:40pm Candidates Depart
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MEMORANDUM TO COUNCIL

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: CLAY DARNELL, FINANCE DIRECTOR

THRU: NANCY PETERSON, INTERIM CITY MANAGER
DATE: JANUARY 18,2018

RE: INTERIM FINANCIAL REPORTS FOR THE
SIX MONTHS ENDED DECEMBER 31, 2017

In an effort to keep the Council informed about the financial activity of the City of
Unalaska, the Finance Department has prepared interim financial reports for the six
months ended December 31, 2017.

Fund/Departmental Highlights

General Fund:

o The AK Fisheries Business Shared Tax $3,649,322 and the AK Fisheries Resource
Landing Shared Tax $4,291,531 were received in November.

e October and November Sales tax revenues for the 1% Sales Tax Fund were received in
the General Fund and transferred to the proper fund in December causing the negative
December revenue. General Fund sales tax revenues are correct year to date.

e Information Systems expenditures are 61% of budget due to annual Software /

Hardware Support and Computer Hardware / Softwate expenditures occutting in the
first six months of the year.
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City of Unalaska
December 2017

General Government Revenues
Annual Budget vs. YTD Collected

Percentage of General Government Revenue Collected
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FUND - General Fund Data Date: 1/17/2018

General Fund Operating Monthly Summary - Month Ending December 2017 Page 1 of 1
FY2018 FY2018 % OF FY2017  INC/(DEC)
Budget December YTD BUD YTD Last Year
REVENUES
Raw Seafood Tax 5,300,000 346,476 2,113,648 40% 2,539,095 (425,446)
AK Fisheries Business 3,900,000 0 3,649,322 94% 4,018,888 (369,566)
AK Fisheries Resource Landing 5,300,000 0 4,291,531 81% 7,776,504 (3,484,973)
Property Taxes 6,000,000 7,100 6,088,822  101% 5,971,627 117,195
Sales Tax 7,000,000 (496,486) 3,879,504 55% 4,169,608 (290,103)
Investment Earnings 1,300,000 92,043 280,742 22% (237,499) 518,242
Other Revenues 4,191,160 331,963 1,951,262 47% 1,809,211 142,051
Appropriated Fund Balance 0 0 0 0% 0 0
Total General Fund Revenues 32,991,160 281,095 22,254,832 67% 26,047,434  (3,792,601)
EXPENDITURES
Mayor & Council 558,810 37,944 223,245 40% 195,330 27,915
City Administration
City Manager's Office 405,789 19,164 167,342 41% 201,143 (33,801)
Administration 1,124,823 65,314 596,922 53% 487,152 109,770
Total City Administration 1,530,612 84,477 764,264 50% 688,295 75,969
City Clerk 516,165 27,256 219,055 42% 254,113 (35,059)
Finance
Finance 1,049,291 83,515 465,267 44% 469,490 (4,224)
Information Systems 782,762 48,594 475,562 61% 377,556 98,006
Total Finance 1,832,054 132,108 940,828 51% 847,046 93,782
Planning 707,491 38,770 255,901 36% 190,554 65,347
Public Safety
Police and Admin 3,855,125 256,488 1,429,812 37% 1,307,442 122,370
Corrections 924,391 54,020 376,935 41% 371,826 5,110
Fire, EMS, and Communications 1,864,471 97,026 668,761 36% 575,916 92,846
Total Public Safety 6,643,987 407,534 2,475,509 37% 2,255,183 220,325
Public Works
DPW Admin & Engineering 753,685 47,801 311,589 41% 296,719 14,871
Streets and Roads 3,027,448 193,449 1,113,429 37% 1,049,404 64,025
Receiving and Supply 272,777 17,582 114,728 42% 128,793 (14,085)
Veh & Equip Maintenance 1,112,762 69,598 438,354 39% 599,906 (161,552)
Facilities Maintenance 1,339,631 71,547 602,127 45% 708,737 (106,610)
Total Public Works 6,506,303 399,977 2,580,227 40% 2,783,560 (203,332)
Parks, Culture & Recreation
PCR Administration 218,192 14,479 104,182 48% 116,476 (12,294)
Recreation Programs 694,407 38,417 280,159 40% 346,173 (66,014)
Community Center Operations 942,263 56,098 372,234 40% 306,318 65,916
Library 784,526 51,899 331,328 42% 328,158 3,170
Aquatics Center 386,758 20,367 138,471 36% 113,501 24,969
Parks 37,350 314 26,643 71% 23,875 2,769
Total Parks, Culture & Recreation 3,063,495 181,574 1,253,017 41% 1,234,501 18,516
Other Expenses 6,410,052 409,246 2,902,023 45% 2,860,781 41,242
Total Operating Expenditures 27,768,968 1,718,886 11,614,070 42% 11,309,364 304,706
Transfers To General Fund 0 0 0 0% 0 0
Transfers To Special Revenue 0 0 0 0% 0 0
Transfers To Capital Projects 793,000 0 793,000  100% 541,405 251,595
Transfers To Enterprise Funds 0 0 0 0% 0 0
Transfers To Enterprise Capital 1,173,994 0 1,173,994 100% 3,468,367 (2,294,373)
1,966,994 0 1,966,994  100% 4,009,772  (2,042,778)
29,735,962 1,718,886 13,581,064 46% 15,319,136  (1,738,072)
Surplus/(Deficit) 3,255,198 (1,437,791) 8,673,769 57% 10,728,298  (2,054,529)
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COMPARATIVE BALANCE SHEET

CITY OF UNALASKA, ALASKA

GENERAL FUND

December 31, 2017 and December 31, 2016

ASSETS

Cash and Cash Equivalents
Receivables
Accounts
Intergovernmental
Taxes
Equity in Central Treasury
Inventory
Prepaid Items
Advances To Other Funds

TOTAL ASSETS

LIABILITIES

Accounts Payable

Accrued Payroll & Related Liabilities
Intergovernmental

Retainage Payable

Deferred Revenue

Other Current Liabilities

Customer Deposits

TOTAL LIABILITIES

FUND BALANCE

Fund Balance - Non Spendable

Fund Balance - Committed

Fund Balance - Assigned for Encumbrances
Undesignated (deficit)

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

2018

1,450

20,179
2,001,016
76,022,638
809,945
188,834
1,184,720

80,228,782

729,512
6,222
520,216
1,366
5,914

1,263,229

2,155,806
14,000,000

4,079,053
58,730,694

78.965,552

80,228,782

Totals

2017

1,488

19,697
1,932,568
67,756,283
753,844
138,230
1,392,960

71,995,069

398,850
15,877
421,609
127
1,660

838,122

2,060,924
14,000,000

3,529,364
51,566,660

71,156,947

71,995,069
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CITY OF UNALASKA, ALASKA
1% SALES TAX
COMPARATIVE BALANCE SHEET
December 31, 2017 and December 31, 2016

Totals
2018 2017
ASSETS
Receivables
Sales Tax Full Accrual 2,500 2,500
Taxes 586,730 551,989
Equity in Central Treasury 10,523,414 9,198,740
TOTAL ASSETS 11,112.644 9,753,228
LIABILITIES
Accounts Payable - -
Deferred Revenue 2,500 2,500
TOTAL LIABILITIES 2,500 2,500
FUND BALANCE
Undesignated (deficit) 11,110,144 9,750,728
TOTAL FUND BALANCE 11,110,144 9,750,728
TOTAL LIABILITIES & FUND BALANCE 11,112,644 9,753,228
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CITY OF UNALASKA, ALASKA

BED TAX

COMPARATIVE BALANCE SHEET
December 31, 2017 and December 31, 2016

ASSETS

Receivables
Accounts
Taxes
Equity in Central Treasury

TOTAL ASSETS

LIABILITIES
Accounts Payable
TOTAL LIABILITIES

FUND BALANCE

Fund Balance - Assigned for Encumbrances
Undesignated (deficit)

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

2018

11,217
265,292

276,509

87,500
189,009

276,509

276,509

Totals

2017

16,803
237,708

254,511

87,500
167,011

254,511

254,511
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Operating Monthly Summary - Month Ending December 2017

Page 1 of 2

Electric Proprietary Fund
REVENUES

Electric Line Repair & Maint

Electric Production

Facilities Maintenance

Utility Administration

Veh & Equip Maintenance

Transfers Out
EXPENSES

NET EARNINGS/(LOSS)

Water Proprietary Fund
REVENUES

Transfers Out

Facilities Maintenance

Utility Administration

Veh & Equip Maintenance

Water Operations
EXPENSES

NET EARNINGS/(LOSS)

Wastewater Proprietary Fund
REVENUES

Transfers Out

Facilities Maintenance

Utility Administration

Veh & Equip Maintenance

Wastewater Operations
EXPENSES

NET EARNINGS/(LOSS)

Transfers In

Solid Waste Proprietary Fund
REVENUES

Facilities Maintenance

Solid Waste Operations

Utility Administration

Veh & Equip Maintenance

Transfers Out
EXPENSES

NET EARNINGS/(LOSS)

Transfers In

FY2018 FY2018 % OF FY2017 INC/(DEC)
Budget December YTD BUD YTD Last Year
17,255,299 1,341,991 8,919,197 52% 8,167,038 752,160
1,226,531 52,491 423,904 35% 366,070 57,834
9,571,114 735,022 4,876,469 51% 4,150,178 726,291
464,187 1,962 79,046 17% 42,869 36,178
5,385,600 321,847 2,646,426 49% 2,619,305 27121
59,247 1,139 17,829 30% 24,657 (6,828)
1,386,668 0 1,386,668 100% 263,070 1,123,598
18,093,347 1,112,460 9,430,342 52% 7,466,148 1,964,194
(838,048) 229,531 (511,145) 700,889 (1,212,034)
2,586,020 63,925 1,148,430 44% 1,231,114 (82,684)
21,600 0 21,600 100% (128,033) 149,633
83,917 4,733 27,035 32% 13,377 13,658
1,723,346 129,714 864,943 50% 808,195 56,749
34,366 1,184 6,046 18% 7,530 (1,483)
1,364,784 119,956 588,047 43% 456,125 131,923
3,228,012 255,587 1,507,672 47% 1,157,193 350,479
(641,992) (191,662) (359,242) 73,921 (433,163)
2,531,305 147,647 1,089,530 43% 1,169,142 (79,613)
415,000 0 415,000 100% 181,377 233,623
65,054 3,593 25,181 39% 21,510 3,672
1,944,515 139,703 938,014 48% 917,933 20,081
27,824 642 8,203 29% 5,705 2,498
2,139,634 108,350 679,524 32% 680,566 (1,042)
4,592,027 252,288 2,065,922 45% 1,807,091 258,832
(2,060,722) (104,641) (976,393) (637,949) (338,444)
1,072,156 0 1,072,156 100% 0 1,072,156
3,566,034 134,636 1,136,959 32% 1,111,239 25,719
77,798 2,284 25,484 33% 40,849 (15,365)
1,667,953 77,540 556,479 33% 554,042 2,437
1,594,546 119,877 756,985 47% 754,788 2,197
134,290 7,713 26,301 20% 17,001 9,300
1,030,000 0 1,029,950 100% 0 1,029,950
4,504,586 207,414 2,395,198 53% 1,366,680 1,028,518
(938,552) (72,777) (1,258,240) (255,441)  (1,002,799)
184,704 0 184,704 100% 0 184,704
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Operating Monthly Summary - Month Ending December 2017

Page 2 of 2

Ports & Harbors Proprietary Fund
REVENUES

Bobby Storrs Small Boat Harbor

CEM Small Boat Harbor

Facilities Maintenance

Harbor Office

Ports Security

Spit & Light Cargo Docks

Unalaska Marine Center

Veh & Equip Maintenance

Transfers Out
EXPENSES

NET EARNINGS/(LOSS)

Airport Proprietary Fund
REVENUES

Airport Admin/Operations
Facilities Maintenance
EXPENSES

NET EARNINGS/(LOSS)

Housing Proprietary Fund
REVENUES

Facilities Maintenance
Housing Admin & Operating
EXPENSES

NET EARNINGS/(LOSS)

FY2018 FY2018 % OF FY2017 INC/(DEC)

Budget December YTD BUD YTD Last Year
7,499,238 525,240 3,705,043 49% 3,236,009 469,034
168,888 7,940 59,422 35% 82,151 (22,729)
686,904 74,543 339,975 49% 312,680 27,295
77,833 2,742 8,090 10% 19,022 (10,933)
4,856,701 350,106 2,254,438 46% 2,239,969 14,468
79,918 0 11,460 14% 7,827 3,633
524,253 36,846 258,430 49% 217,987 40,444
1,060,534 53,165 481,901 45% 481,818 83
58,517 1,436 18,330 31% 19,643 (1,313)
10,000,000 0 10,000,000 100% 4,450,000 5,550,000
17,513,548 526,778 13,432,045 77% 7,831,097 5,600,948
(10,014,310) (1,538) (9,727,002) (4,595,088) (5,131,914)
552,420 42,694 242,128 44% 256,363 (14,235)
710,302 47,265 312,429 44% 329,322 (16,892)
213,110 5,741 44,054 21% 129,993 (85,939)
923,412 53,006 356,484 39% 459,315 (102,831)
(370,992) (10,313) (114,356) (202,952) 88,596
275,242 27,500 133,278 48% 118,851 14,427
179,634 8,940 55,590 31% 49,675 5,915
360,701 27,191 170,509 47% 163,473 7,036
540,335 36,131 226,099 42% 213,148 12,951
(265,092) (8,631) (92,821) (94,297) 1,476
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CITY OF UNALASKA, ALASKA
ELECTRIC ENTERPRISE FUND
COMPARATIVE BALANCE SHEET

December 31, 2017 and December 31, 2016

ASSETS and DEFERRED OUTFLOWS

Current Assets
Receivables
Accounts
Intergovernmental
Equity in Central Treasury
Inventory
Restricted Assets
TOTAL Current Assets

Property, Plant & Equipment
Land
Buildings, Net
Other Improvements, Net
Equipment, Net
Construction in Progress
TOTAL Property, Plant & Equipment

Deferred Outflows
Pension Related
Deferred Charge on Refunding
TOTAL Deferred Outflows

TOTAL ASSETS and DEFERRED OUTFLOWS

LIABILITIES and DEFERRED INFLOWS

Current Liabilities
Accounts Payable
Accrued Payroll & Related Liabilities
Retainage Withheld
Accrued Interest Payable
Unamortized Premium (Rev Bonds)
Customer Deposits
Current Portion of Long Term Debt
TOTAL Current Liabilities

Non-Current Liabilities
Pension Obligations - LT
TOTAL Non-Current Liabilities

Deferred Inflows
Pension Related

TOTAL Deferred Inflows
Long Term Debt
Revenue Bonds - Long Term
Unamortized Premium - Long Term
Advances From General Fund
TOTAL Long Term Debt

TOTAL LIABILITIES and DEFERRED INFLOWS

NET POSITION

TOTAL NET POSITION

2018

1,213,363
110,622
8,571,529
1,164,221
4,243,004
15,302,739

212,598
29,068,850
6,855,494
20,898,389
2,126,510
59,161,841

854,140
2,320,631
3,174,771

77,639,351

184,616
221,258
282,035
117,181
103,283
208,240

1,116,613

3,422,704
3,422,704

36,717
36,717

25,120,000
1,795,897
976,480
27,892,377

32,468,410

45.170,940

Totals

2017

1,074,028
256,079
6,412,619
922,258
4,236,081
12,901,066

212,598
29,979,279
6,618,116
22,447,626
1,063,020

60,320,640

396,665
2,470,349

2,867,014

76,088,719

115,182
251,966

879
297,107
117,181
112,988
208,240

1,103,543

2,303,652
2,303,652

37,807
37,807

26,155,000
1,913,078
1,184,720

29,252,798

_ nenm

43.390,920
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CITY OF UNALASKA, ALASKA
WATER ENTERPRISE FUND
COMPARATIVE BALANCE SHEET

December 31, 2017 and December 31, 2016

ASSETS and DEFERRED OUTFLOWS

Current Assets
Receivables
Accounts
Intergovernmental
Special assessments
Equity in Central Treasury
Inventory
TOTAL Current Assets

Property, Plant & Equipment
Land
Buildings, Net
Other Improvements, Net
Equipment, Net
Construction in Progress
TOTAL Property, Plant & Equipment

Deferred Outflows
Pension Related
TOTAL Deferred Outflows

TOTAL ASSETS and DEFERRED OUTFLOWS

LIABILITIES and DEFERRED INFLOWS

Current Liabilities
Accounts Payable
Accrued Payroll & Related Liabilities
Retainage Withheld
Accrued Interest Payable
Notes Payable
Customer Deposits
TOTAL Current Liabilities

Non-Current Liabilities
Pension Obligations - LT
TOTAL Non-Current Liabilities

Deferred Inflows
Pension Related
TOTAL Deferred Inflows

Long Term Debt
Advances From General Fund
TOTAL Long Term Debt

TOTAL LIABILITIES and DEFERRED INFLOWS

NET POSITION

TOTAL NET POSITION

2018

54,448
(367,895)
712
9,436,340
333,249
9,456,853

125,074
13,491,225
7,490,881
186,815
502,045
21,796,040

326,983
326,983

31,579,876

98,830

28,433
181,963

50,499
359,725

1,328,664
1,328,664

8,064
8,064

3,275,332
3,275,332

4,971,785

26,608,091

Totals

2017

73,860

712
8,346,454

333,924
8,754,949

125,074
13,649,672
8,000,042
162,432
730,122

22,667,342

145,700
145,700

_ sLserso

(19)
104,312
75

49,435
153,803

885,220
885,220

8,496
8,496

3,488,313
3,488,313

4,535,831

27,032,159
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CITY OF UNALASKA, ALASKA
WASTEWATER ENTERPRISE FUND
COMPARATIVE BALANCE SHEET

December 31, 2017 and December 31, 2016

ASSETS and DEFERRED OUTFLOWS

Current Assets
Receivables
Accounts
Special assessments
Equity in Central Treasury
Inventory
TOTAL Current Assets

Property, Plant & Equipment
Land
Buildings, Net
Other Improvements, Net
Equipment, Net
Construction in Progress
TOTAL Property, Plant & Equipment

Deferred Outflows
Pension Related
TOTAL Deferred Outflows

TOTAL ASSETS and DEFERRED OUTFLOWS

LIABILITIES and DEFERRED INFLOWS

Current Liabilities
Accrued Payroll & Related Liabilities
Retainage Withheld
Notes Payable
Customer Deposits
TOTAL Current Liabilities

Non-Current Liabilities
Pension Obligations - LT
TOTAL Non-Current Liabilities

Deferred Inflows
Pension Related
TOTAL Deferred Inflows

Long Term Debt
Advances From General Fund
TOTAL Long Term Debt

TOTAL LIABILITIES and DEFERRED INFLOWS

NET POSITION

TOTAL NET POSITION

2018

131,509
21,260
6,140,889
32,860
6,326,519

12,883
28,013,354
5,948,810
120,416
937,893

35,033,355

336,907
336,907

41,696,781

130,545
600,124
471,791

23,390

1,225,850

1,300,598
1,300,598

2,974
2,974

7,242,658
7,242,658

9,772,080

31,924,701

Totals

2017

129,345
23275
6,574,550
33,424
6,760,594

12,883
28,810,455
6,423,695
164,448
276,270

35,687,752

123,814
123,814

42,572,160

124,354
1,077,524
471,791
23,419

1,697,089

779,341
779,341

3,482
3,482

7,714,454
7,714,454

10,194,366

32,377,794
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CITY OF UNALASKA, ALASKA
SOLIDWASTE ENTERPRISE FUND
COMPARATIVE BALANCE SHEET

December 31, 2017 and December 31, 2016

2018
ASSETS and DEFERRED OUTFLOWS
Current Assets
Receivables
Accounts 115,686
Equity in Central Treasury 9,116,993
Inventory 56,684
TOTAL Current Assets 9,289,364
Property, Plant & Equipment
Land 651,474
Buildings, Net 1,129,817
Other Improvements, Net 16,577,168
Equipment, Net 300,654
Construction in Progress 30,398
TOTAL Property, Plant & Equipment 18,689,511
Deferred Outflows
Pension Related 313,576
TOTAL Deferred Outflows 313,576

TOTAL ASSETS and DEFERRED OUTFLOWS

LIABILITIES and DEFERRED INFLOWS

Current Liabilities

28.292.451

Accrued Payroll & Related Liabilities 88,457
Retainage Withheld -
Accrued Interest Payable 22,567
Notes Payable 254,232
Customer Deposits 7,943
TOTAL Current Liabilities 373,199
Non-Current Liabilities

Pension Obligations - LT 1,223,455
TOTAL Non-Current Liabilities 1,223,455

Deferred Inflows
Pension Related 12,714
TOTAL Deferred Inflows 12,714

Long Term Debt
Advances From General Fund 4,576,167
Landfill Closure 5,582,059
TOTAL Long Term Debt 10,158,226

TOTAL LIABILITIES and DEFERRED INFLOWS

NET POSITION
TOTAL NET POSITION

11,767,594

16,524,857

Totals

2017

103,061
9,246,928
54,232
9,404,222

651,474
1,237,233
16,967,030
362,640
289,042

19,507,419

136,128
136,128

29,047,768

81,554
3,707
43,925

6,943
136,129

789,391
789,391

13,137
13,137

4,838,357
5,324,671

10,163,029

11,101,686

17,946,082
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CITY OF UNALASKA, ALASKA
PORTS & HARBORS ENTERPRISE FUND
COMPARATIVE BALANCE SHEET
December 31, 2017 and December 31, 2016

ASSETS and DEFERRED OUTFLOWS

Current Assets
Cash and Cash Equivalents
Receivables
Accounts
Intergovernmental
Equity in Central Treasury
Restricted Assets
TOTAL Current Assets

Property, Plant & Equipment
Land
Buildings, Net
Other Improvements, Net
Equipment, Net
Construction in Progress
TOTAL Property, Plant & Equipment

Deferred Outflows
Pension Related
TOTAL Deferred Outflows

TOTAL ASSETS and DEFERRED OUTFLOWS

LIABILITIES and DEFERRED INFLOWS

Current Liabilities
Accounts Payable
Accrued Payroll & Related Liabilities
Intergovernmental AP
Retainage Withheld
Accrued Interest Payable
Revenue Bonds - Current
Unamortized Premium (Rev Bonds)
Customer Deposits
TOTAL Current Liabilities

Non-Current Liabilities
Pension Obligations - LT
TOTAL Non-Current Liabilities

Deferred Inflows
Pension Related

TOTAL Deferred Inflows
Long Term Debt
Revenue Bonds - Long Term
Unamortized Premium - Long Term
TOTAL Long Term Debt

TOTAL LIABILITIES and DEFERRED INFLOWS

NET POSITION

TOTAL NET POSITION

2018

150

832,399
367,894
24,563,452
2,796,570
28,560,466

2,037,870
1,157,984
72,510,820
72,466
28,041,589
103,820,730

533,099
533,099

132,914,294

166,480
2,097,013
85,250
220,000
60,454

2,629,197

2,073,430
2,073,430

19,158
19,158

33,090,000
1,485,612
34,575,612

__ 39297397

93.616,897

Totals

2017

150

460,888

15,551,508
2,500

16,015,046

2,037,870
1,200,270
70,899,828
19,873
10,528,048

84,685,890

225,447
225,447

100,926,383

(30)
145,864
2,097,013
203,029
72,986
210,000
5,502
10,700

2,745,063

1,320,868
1,320,868

19,891
19,891

3,655,000
71,531

3,726,531

7,812,353

93.114,030
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CITY OF UNALASKA, ALASKA
AIRPORT ENTERPRISE FUND
COMPARATIVE BALANCE SHEET

December 31, 2017 and December 31, 2016

ASSETS and DEFERRED OUTFLOWS

Current Assets
Receivables
Accounts
Equity in Central Treasury
TOTAL Current Assets

Property, Plant & Equipment
Buildings, Net
Other Improvements, Net
Construction in Progress
TOTAL Property, Plant & Equipment

Deferred Outflows
Pension Related
TOTAL Deferred Outflows

TOTAL ASSETS and DEFERRED OUTFLOWS

LIABILITIES and DEFERRED INFLOWS

Current Liabilities
Accrued Payroll & Related Liabilities
Intergovernmental AP
Retainage Withheld
Customer Deposits
TOTAL Current Liabilities

Non-Current Liabilities
Pension Obligations - LT
TOTAL Non-Current Liabilities

Deferred Inflows
Pension Related
TOTAL Deferred Inflows

TOTAL LIABILITIES and DEFERRED INFLOWS

NET POSITION

TOTAL NET POSITION

2018

162,107
1,545,145
1,707,251

2,460,247
422,880

2,883,127

54,731
54,731

4,645,109

4,820
3,752

11,000
19,572

217,988
217,988

2,346
2,346

239,906

4.405,203

Totals

2017

159,123
1,337,126
1,496,249

2,668,290
504,662
582

3,173,534

25,080
25,080

4,694.863

5,447
3,752
7,692
11,000

27,892

145,458
145,458

2,417
2,417

175,767

4,519,096
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CITY OF UNALASKA, ALASKA
HOUSING ENTERPRISE FUND
COMPARATIVE BALANCE SHEET

December 31, 2017 and December 31, 2016

ASSETS and DEFERRED OUTFLOWS

Current Assets
Receivables
Accounts
Equity in Central Treasury
TOTAL Current Assets

Property, Plant & Equipment
Land
Buildings, Net
Other Improvements, Net
TOTAL Property, Plant & Equipment

Deferred Outflows
Pension Related
TOTAL Deferred Outflows

TOTAL ASSETS and DEFERRED OUTFLOWS

LIABILITIES and DEFERRED INFLOWS

Current Liabilities
Accrued Payroll & Related Liabilities
Retainage Withheld
Customer Deposits
TOTAL Current Liabilities

Non-Current Liabilities
Pension Obligations - LT
TOTAL Non-Current Liabilities

Deferred Inflows
Pension Related
TOTAL Deferred Inflows

TOTAL LIABILITIES and DEFERRED INFLOWS

NET POSITION

TOTAL NET POSITION

2018

3,650
531,191
534,841

269,577
3,949,985

70,937
4,290,500

41,119
41,119

4,866,460

3,925

16,115
20,040

150,922
150,922

3,167
3,167

174,129

4,692,330

Totals

2017

3,650
1,359,895
1,363,545

269,577
4,129,378

58,563
4,457,519

18,185
18,185

5,839,249

4,468
416
11,722

16,607

94,821
94,821

3,222
3,222

114,650

5,724,599
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wm

I-16-19
City of Unalaska
Utility Revenue Report
Summary
1273117
FY18 Budget Waste Solid Monthly FY18 FY17YTD YTD
Month Electric Water Water Waste Revenue Revenue Revenue Inc/(Dec)

Jul-17 1,840,293 368,107 201,658 209,898 2,619,956 2,619,956 2,135,511 484,445
Aug-17 1,938,294 396,818 358,352 236,139 2,929,603 5,549,559 4,433,764 1,115,794
Sep-17 1,327,507 105,776 13,502 209,124 1,655,909 7,205,468 6,750,620 454,848
Oct-17 1,284,656 115,907 196,827 199,323 1,796,713 9,002,181 8,612,726 489,455
Nov-17 1,186,456 97,898 171,544 147,838 1,603,736 10,605,916 10,210,214 395,702
Dec-17 1,341,991 63,925 147,647 134,636 1,688,199 12,294,115 11,590,601 703,514
Jan-18 0 0 0 0 0 0 13,017,150 0
Feb-18 0 0 0 0 0 0 15,083,600 0
Mar-18 0 0 0 0 0 0 17,269,914 0
Apr-18 0 0 0 0 0 0 18,727,753 0
May-18 0 0 0 0 0 0 20,066,872 0
Jun-18 0 0 0 0 0 0 21,512,492 0
YTD Totals 8,919,197 1,148,430 1,089,529 1,136,959 12,294,115

FY18 Budget 17,864,211 3,105,685 4,106,879 4,456,805 29,533,580

% to budget 49.9 37.0 26.5 255 416
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FY18 Budget
Month
Jul-17
Aug-17
Sep-17
Oct-17
Nov-17
Dec-17
Jan-18
Feb-18
Mar-18
Apr-18
Mav-18
Jun-18
YTD Totals
FY18 Budget
% of Budaet

Kwh Sold

FY18
Month
July
August
September
October
November
December
January
February
March
April
May
June
Total
Percent Sold

Residential
86,889
96,479
95,288

117,853
113,961
121,035

631.505
1,127,831
56.0

Residential

270,472
300,170
288,134
332,932
325,725
341,665

1,859,098
6.7%

Small
General
79,546
84,006
89,293
102,808
103,051
105,664

564.368
1,266,314
446

SM. Gen
(includes
Street lights)
263,649
279,978
282,835
308,701
311,963
316,836

1,763,962
6.4%

Large
General
134,070
160,722
143,417
163,220
148,584
150,798

900.811
2,638,359
355

Large
General
448,556
510,275
458,198
487,179
452,885
443,946

2.801.039
10.1%

Industrial

1,496,035

1,537,544
906,216
837,491
757,169
909,280

6.443.735
11,488,785
56.1

Industrial
5,264,875
5,382,768
2,917,251
2,583,826
2,335,045
2,749,930

21.233.695
76.8%

P.C.E.

Assist
41,122
55,347
51,235
58,169
58,944
51,678

316.495
627,396
50.4

Total FY18
Kwh Sold
6,247,552
6,473,191
3,946,418
3,712,638
3,425,618
3,852,377

[eNeNoNeNeNol

27.657.794
100.0%

City of Unalaska
Electric Revenue Report
Electric Fund

Other Monthly
Revenues Revenue
2,632 1,840,293
4,197 1,938,294
42,058 1,327,507
5,115 1,284,656
4,747 1,186,456
3,536 1,341,991
0
0
0
0
0
0
62.285 8,919,197
815,526 17.864.211
76 49.9
Total FY17 Increase
Kwh Sold (Decrease)
3,601,248 2,646,304
6,153,555 319,636
4,771,757 (825,339)
4,127,043 (414,405)
3,970,911 (545,293)
3,996,929 (144,552)
4,006,182 0
5,717,736 0
6,520,480 0
4,252 391 0
4,402,573 0
4,315,458 0
55.836.263 1.036.351

FY18YTD FY17 YTD
Revenue Revenue
1,840,293 1,094,351
3,778,587 3,021,833
5,106,094 4,489,276
6,390,750 5,721,951
7,577,207 6,922,880
8,919,197 8,167,038
0 9,450,826
0 11,283,887
0 13,277,258
0 14,596,019
0 15,939,357
0 17.266.272

117
YTD
Inc/(Dec)
745,942
756,754
616,818
668,800
654,327
752,160

[eNeNeRoRo ol

Generator Fuel

FY18
Average
Price Fuel
1.9425
2.0957
2.3435
2.4353
2.4618
2.2824

2.2602
13.32%
% Change from Prior Year

FY17
Average

Price Fuel

2.0050
1.7797
1.9143
1.9047
2.0043
1.9799
2.1193
2.0840
20177
2.0589
2.0609
2.0047

FY18 FY17
Cumulative ~ Cumulative
kwh kwh Sold

6,247,552 3,601,248
12,720,743 9,754,803
16,667,161 14,526,560
20,379,799 18,653,603
23,805,417 22,624,514
27,657,794 26,621,443
27,657,794 30,627,625
27,657,794 36,345,361
27,657,794 42,865,841
27,657,794 47 118,232
27,657,794 51,520,805
27.657.794 55.836.263
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FY18

Month
Jul-17
Aug-17
Sep-17
Oct-17
Nov-17
Dec-17
Jan-18
Feb-18
Mar-18
Apr-18
May-18
Jun-18
YTD Totals
FY18 Budget
% of Budget

Unmetered
Sales
12,848
12,855
12,790
12,884
12,888
12,873

77,138
158,393
48.7

Million Gallons Produced

FY18
Month
July
August
September
October
November
December
January
February
March
April
May
June
Total

FY18 Water

Produced
161.160
163.498

64.047
59.855
49.181
35.082

532.823

Metered
Sales
354,689
384,019
91,860
102,523
84,794
51,075

1.068.961
2,373,486
45.0

FY17 Water
Produced
149.478
156.704
103.629
58.010
52.400
46.102
102.784
185.237
188.804
78.869
43.885
118.245
1284.147

City of Unalaska
Water Revenue Report
Water Fund

Other
Revenues
570
(57)
1,126
501
215
(23)

2,332
573,806
0.4

Increase
(Decrease)
11.682
6.794
(39.582)
1.845
(3.219)
(11.020)
0.000
0.000
0.000
0.000
0.000
0.000
(33.500)

Monthly

Revenue
368,107
396,818
105,776
115,907
97,898
63,925
0

0
0
0
0

0
1,148,430
3,105,685

37.0

FY18 YTD

Revenue
368,107
764,925
870,701
986,608
1,084,505
1,148,430
0

OO OO0 O

FY17 YTD

Revenue
347,751
705,591
933,574
1,049,789
1,143,042
1,231,114
1,428,640
1,871,993
2,318,097
2,482,622
2,551,069
2,812,592

FY18 Water
Cumulative
161.160
324.658
388.705
448.560
497.741
532.823
0.000
0.000
0.000
0.000
0.000
0.000

12131/17
YTD
Inc/(Dec)

20,356
59,333

(62,873)
(63,181)
(58,536)
(82,684)

0

OO OO0 O

FY17 Water
Cumulative
149.478
306.182
409.811
467.821
520.221
566.323
669.107
854.344
1043.148
1122.017
1165.902
1284.147
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FY18

Month
Jul-17
Aug-17
Sep-17
Oct-17
Nov-17
Dec-17
Jan-18
Feb-18
Mar-18
Apr-18
May-18
Jun-18
YTD Totals
FY18 Budget
% of Budget

FY18
Month
July
August
September
October
November
December
January
February
March
April
May
June
Total

Unmetered
Sales
37,733
37,754
37,561
37,839
37,958
38,018

464,010
0.0

FY18

Effluent (Gal)

10,650,000
11,466,000

9,824,000
12,304,000
10,671,000
11,461,000

66,376,000

Metered
Commercial
156,751
311,278

(34,322)

138,557
125,270
98,689

1,942,985
0.0

FY17

Effluent (Gal)

11,309,000
11,829,000
12,047,000
14,938,000
12,195,000
12,015,000
14,737,000
13,914,000
13,451,000
11,385,000
10,067,000
10,961,000
148,848,000

Metered

Industrial
3,638
3,012
1,805
6,925
4,359
1,220

44,255
0.0

Increase
(Decrease)
(659,000)
(363,000)
(2,223,000)
(2,634,000)
(1,524,000)
(554,000)
0

0
0
0
0
0
0

(7,957,000)

City of Unalaska
Wastewater Revenue Report
Wastewater Fund

Other
Revenues
3,636
6,308
8,457
13,505
3,957
9,720

1,665,629
0.0

Monthly

Revenue
201,658
358,352
13,502
196,827
171,544
147 647
0

0
0
0
0
0
1,089,529

4,106,879
26.5

FY18
Cumulative

10,650,000
22,116,000
31,940,000
44,244 000
54,915,000
66,376,000

0

OO O0O0O0o

FY18 YTD

Revenue
201,658
560,010
573,512
770,338
941,882
1,089,529
0

[N oNolNe ol

FY17
Cumulative
11,309,000
23,138,000
35,185,000
50,123,000
62,318,000
74,333,000
89,070,000
102,984,000
116,435,000
127,820,000
137,887,000
148,848,000

FY17 YTD
Revenue
202,091
432,923
646,453
847,978
1,028,280
1,169,143
1,377,536
1,605,812
1,825,352
2,020,719
2,174,024
2,361,223

12/31/17
YTD
Inc/(Dec)
(434)
127,087
(72,942)
(77,640)
(86,398)
(79,614)
0

[@leNelelNol
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FY18

Month
Jul-17
Aug-17
Sep-17
Oct-17
Nov-17
Dec-17
Jan-18
Feb-18
Mar-18
Apr-18
May-18
Jun-18
YTD Totals
FY18 Budget
% of Budget

FY18
Month
July
August
September
October
November
December
January
February
March
April
May
June
Total

Residential
Fees
26,328
26,360
26,360
26,407
26,461
26,542

158,458
261,982
60.5

FY18 Tons
of Waste
676.63
722.85
621.56
562.92
41412
392.14

3390.22

Tipping
Fees
165,767
174,030
157,056
123,223

97,722
83,429

801,228
1,966,240
40.7

FY17 Tons
of Waste

687.27
77478
705.97
672.35
426.54
433.12
577.07
756.52
801.04
575.39
453.49
551.95
7415.49

City of Unalaska
Solid Waste Revenue Report
Solid Waste Fund

Other
Revenue
17,803
35,749
25,708
49,693
23,655
24,665

177,273
2,228,583
8.0

Increase

(Decrease)
(10.64)
(51.93)
(84.41)
(109.43)
(12.42)
(40.98)

0.00

0.00

0.00

0.00

0.00

0.00
(309.81)

Monthly

Revenue
209,898
236,139
209,124
199,323
147,838
134,636
0

[N el oo

0
1,136,959
4,456,805

255

FY18 YTD

Revenue
209,898
446,037
655,161
854,485
1,002,322
1,136,959
0

OO0 0OO0o

FY17YTD

Revenue
207,477
438,109
640,101
845,016
983,865
1,111,239
1,288,626
1,525,726
1,771,790
1,955,660
2,103,790
2,269,245

Cummulative

FY18 Tons
of Waste

676.63

1399.48

2021.04

2583.96

2998.08

3390.22

0.00

0.00

0.00

0.00

0.00

0.00

FY17 Tons
of Waste

687.27
1462.05
2168.02
2840.37
3266.91
3700.03
427710
5033.62
5834.66
6410.05
6863.54
7415.49

12/31/17
YTD

Inc/(Dec)
2,421
7,928
15,060
9,469
18,457
25,719
0

O OO OoOo
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CITY OF UNALASKA
FY18 PORTS REVENUE

UMC Dock Spit Dock Small Boat Harbor Cargo Dock CEM
Docking/ Wharfage Rental Utility Docking / Utility Docking/  Utility | Dockage / Wharfage | Docking/ Utility Other Monthly | FY18 YTD % of | FY17 YTD YTD

Month Year| Moorage Fees Fees Fees Moorage Fees Moorage  Fees Moorage Rental/Util] Moorage Fees Rev&Fees| Revenue Revenue Budget [ Revenue Inc(Dec)
Jul 2017 104,097 267,311 39,394 20,302 31,506 7,218 6,861 867 5,528 8,941 9,510 9,572 7,688 518,793 518,793 7.3% 517,401 1,392
Aug 2017 146,406 408,839 42,693 32,424 32,599 9,570 3,750 508 18,755 8,842 7,904 5,106 45,275 762,672 | 1,281,466 18.1% 1,147,427 134,039
Sept 2017 132,445 476,362 44,370 35,119 77,516 8,923 5,244 749 7,755 13,914 20,082 11,395 4,388| 838,263 | 2,119,729 29.9% 1,824,001 295,728
Oct 2017 112,292 294,890 44,636 25,434 47,066 9,770 10,709 623 9,383 16,218 83,898 24,460 2,061| 681,441 2,801,170 39.5% 2,487,841 313,328
Nov 2017 89,583 105,772 2,213 22,444 21,120 12,098 4,054 567 7,403 9,102 62,745 35,841 5,691 378,634 | 3,179,803 44.9% 2,946,454 233,349
Dec 2017 29,945 33,417 83,128 12,224 34,922 13,755 16,624 2,116 1,798 2,671 245,596 47,469 1,573| 525,240 | 3,705,043 52.3%| 3,236,011 469,033
Jan 2018 0 0 0.0%| 3,767,952 0
Feb 2018 0 0 0.0%| 4,358,293 0
Mar 2018 0 0 0.0%| 5,126,116 0
Apr 2018 0 0 0.0%| 5,868,505 0
May 2018 0 0 0.0%| 6,236,350 0
Jun 2018 0 0 0.0%| 7,064,922 0
Totals 614,769 1,586,591 256,434 147,948 244,729 61,335 47,242 5,430 50,622 59,688 429,735 133,844 66,676 | 3,705,043
Loc total 2,605,741 306,064 52,672 110,310 563,579
Loc percent 70.3% 8.3% 1.4% 3.0% 15.2%
FY18 Budget 1,340,000 3,095,000 600,000 360,000 418,000 100,000 85,000 13,090 | 120,000 81,700 540,000 260,000 73,000 | 7,085,790
% to Budget 45.9% 51.3% 42.7% 41.1% 58.5% 61.3% 55.6% 41.5% 42.2% 73.1% 79.6% 51.5% 91.3% 52.3%
PORTS RECEIVABLES

Over Over Over Total % Past Due Cash
Month  Year| Current 30 Days 60 Days 90 Days Due 90 Days + | Received
Jul 2017 510,987 144,274 19,556 2,806 677,623 0.4% 360,703
Aug 2017 718,931 239,062 29,216 22,393 | 1,009,603 2.2% 432,591
Sept 2017 950,095 28,805 13,655 9,950 | 1,002,505 1.0% 871,041
Oct 2017 491,994 177,444 106,768 18,150 794,356 2.3% 889,589
Nov 2017 405,589 74,945 13,063 124,299 617,896 20.1% 469,848
Dec 2017 519,130 143,088 48,468 131,714 842,399 15.6% 300,737
Jan 2018 0 0.0%
Feb 2018 0 0.0%
Mar 2018 0 0.0%
Apr 2018 0 0.0%
May 2018 0 0.0%
Jun 2018 0 0.0%

YTD Cash Received 3,324,508
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FY 18 HOUSING RENTAL REVENUE

HOUSING MISC. MONTHLY| FY17YTD % OF FY16 YTD YTD

MONTH YEAR RENTALS REVENUE REVENUE| REVENUE BUDGET REVENUE]| INC/(DEC)
JUL 2017 20,000 20,000 20,000 7.4% 29,400 (9,400)
AUG 2017 22,168 22,168 42,168 15.6% 52,182 (10,015)
SEP 2017 21,600 21,600 63,768 23.6% 74,192 (10,425)
OoCT 2017 22,185 22,185 85,953 31.8% 85,442 510
NOV 2047 19,825 19,825 105,778 39.1% 109,209 (3,431)
DEC 2017 27,500 27,500 133,278 49.3% 118,851 14,427
JAN 2018 0 0 0.0% 144,779 0
FEB 2018 0 0 0.0% 157,329 0
MAR 2018 0 0 0.0% 178,293 0
APR 2018 0 0 0.0% 192,843 0
MAY 2018 0 0 0.0% 214,593 0
JUN 2018 0 0 0.0% 236,193 0
TOTAL 133,278 0 133,278

FY18 Budget 270,564 0 270,564

% TO BUDGET 49.3% 49.3%
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OPEN CAPITAL PROJECTS AS OF 12/31/17
MUNIS ID DESCRIPTION FY2018 REVISED EXPENSED ENCUMBERED MUNIS AVAILABLE [PENDING ENCUMB |ACTUAL CLOSE-OUT FY |COMPLETED
BUDGET AVAILABLE
GENERAL GOVERNMENT
Public Safety
PS602 _ [NEW FIRE ENGINE S 737,573 [$___ 650,350.00 | $ - Is 87,223 $ 87,223 18
PSISA  |REPEATER SITE UPGRADE $ 110,000 [$ - [s - |s 110,000 $ 110,000 18
PSI8B__|DPS RECORDS MANAGEMENT SYSTEM $ 500,000 | $ B - | 500,000 $ 500,000 18
Public Works
D0810__[S-CURVE PATHWAYS $ 174,000 [ $ 65,706 [ $ - s 108,294 $ 108,294 ?
PW004 [ILULAQ LAKE DRAINAGE $ 1,078312 [ $ 107,827 [$ 851312 [$ 119,173 [ § - |s 119,173 18
PW203 _[CITYWIDE MULTIPLE LOCATION DRAINAGE $ 3,450,000 | $ 2,261,674 | $ 1,045,699 [$ 142,626 | $ - s 142,626 18
PW301 _ SHORE PROTECTION & EROSION CONTROL S 265,000 | $ 144,836 _[$ - |s 120,164 $ 120,164 18
[PW401 _[SUMMER BAY BRIDGE REPLACEMENT S 2,330,307 [ $ 2,103,130 | $ 13,336 | $ 213,841 $ 213,841 17
Parks, Culture & Recreation
[PR601  [PUBLIC LIBRARY IMPROVEMENTS [s 42,500 [$ 3,500 [$ - Is 39,000 | [s 39,000 | 22
[PR18A  |AQUATICS CENTER COLUMN REPAIRS [s 45,000 | $ 45,000 [ s - [s - [s - 18
Education
[ss601  [UCSD PLAYGROUND RENOVATION [s 300,000 [$ 5442 [$ - [s 294,558 [ § BB 204558 18
Other
[GG601  [GIS ORTHOPHOTOGRAPHY [s 100,000 [$ - Is - Is 100,000 | [s 100,000 | 17
ELECTRIC
Electric
EL17B__ [OLD PH BATTERY SYSTEM REPLACEMENT $ 263,070 [ $ 48,300 [ $ 19897 [ $ 194,873 $ 194,873 18
EL17C___|CAPTAINS BAY ELECTRICAL UPGRADE $ 2,650,836 | $ 1,717,874 | 161,992 [ $ 770,970 | $ - s 770,970 18
EL302 [POWERHOUSE ENGINE 4* 7,550,900.82 CAP FY15 S 8,575,088 | § 7,910,142 | $ 11,319 [$ 653,627 $ 653,627 18
ELISA _|GENERATOR SETS REBUILD S 1,267,306 | $ 894 |$ 544263 [$ 722,149 $ 722,149 22
ELISB _|AUTOMATIC METER READ SYSTEM $ 119,362 [$ - [s - |s 119,362 $ 119,362 19
EL18C__[WIND ENERGY/ELECTRIC PRODUCTION $ 200,000 | $ 200 [§ - |8 199,800 $ 199,800 20
WATER
Water
WAI7B__[FIBER OPTIC INFRASTRUCTURE DEVELOP $ 59,127 [ $ - |3 - [s 59,127 $ 59,127 18
WAI17C__[PYRAMID WTP MICRO TURBINES $ 50,000 [ S - | - s 50,000 $ 50,000 19
WAI17D__|WATER TRUCK FILLING STATION $ 159,325 [ § - |5 - |s 159,325 $ 159,325 18
WA304 [WATER SUPPLY DEVELOP PHASE II $ 560,020 | $ 363,996 | $ - |s 196,024 $ 196,024 18
WA402 _|[WATER FLOW OPTIMIZATION $ 99,500 | $ 14,340 $ 79,650 | $ 5,510 $ 5,510 18
WA501 _[PYRAMID WATER STORAGE TANK $ 625,000 | $ 93,662 [ $ - |s 531,338 $ 531,338 21
WA504 |WATER UTILITY AUTO METER READ $ 106,052 | $ 30,047 |$ 3,338 | $ 72,668 $ 72,668 19
WAI8A |GENERAL HILL WATER BOOSTER PUMP $ 21,600 |$ BE BB 21,600 $ 21,600 20
WASTEWATER
Wastewater
J0519  [WASTE WATER TREATMENT PLANT $  31,786913[ S 30,282,436] § 162378 [$ 1,342,099 $ 1,342,099 18
WW17B_|FIBER OPTIC INFRASTRUCTURE DEVELOP $ 59,127 [ $ -1s - s 59,127 $ 59,127 18
WW17C_|LIFT STATIONS 2&5 DISCHARGE PIPE $ 122250 | § 5007 | § - s 117,243 $ 117,243 18
WWI18A |DELTA WAY EMERGENCY SEWER LINE REPAIR S 415,000 | $ 337479 [ $ 43,521 | $ 29,000 [ $ - s 29,000 18
SOLID WASTE
Solid Waste
SWISA |COMPOSTING PROJECT 30,000 | $ - s - Ts 30,000 $ 30,000 19
SWISB |CELLS 3&4 PARTIAL CLOSURE $ 1,000,000 | $ 30,398 | § 23212 [ $ 946,390 $ 946,390 18
Ports & Harbors
Ports
PHI7B__|UMC SECURITY FENCING $ 325,000 [ § - |3 - |3 325,000 $ 325,000 18
PH17C__|CEM BREAKWATER REPAIR $ 150,000 | $ 110,000 [ $ BE 40,000 s 40,000 18
PHI7D__|UMC EXPANSION CONSTRUCTION $ 39,000,000 [$ 21,244,560 [$ 14,848,112 [$ 2,907,329 S 2,907,329 19
PH201 _[DREDGE ENTRANCE CHANNEL-COE RECON $ 1,500,000 | $ 649,088 | $ - |s 850,912 $ 850,912 21
PH301 __|UMC POSITIONS IIl & IV REPLACEMENT & EXPANSION $ 3,167,358 [ $ 3,078,464 | $ 12,193 [ $ 76,701 $ 76,701 19
PH601 __|LIGHT CARGO DOCK EXPANSION $ 4,245,650 | $ 2,959,478 | $ 60,109 [§ 1,226,063 $ 1,226,063 18
PH602 _|LIGHT CARGO DOCK & UMC DREDGING S 109,650 [ $ - [s - |s 109,650 $ 109,650 21
PH905 |ROBERT STORRS SBH IMPROVE A&B $ 50,000 |$ - s 22,360 | $ 27,640 $ 27,640 22
AIRPORT
Airport
[AP18A  JAIRPORT TERMINAL ROOF REPLACEMENT [s 140,000 8 B - I8 140,000 [s 140000 19
HOUSING
Housing
[EHI8A  [LEAR RD DUPLEX KITCHEN RENOVATION [s 124994 |8 - s - [s 124,994 | [s 124994 ] 18
TOTALS 106,114,920 74,263,830 17,907,691 13,943,398 - 13,943,398
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CITY OF UNALASKA
UNALASKA, ALASKA

ORDINANCE NO. 2018-01

CREATING BUDGET AMENDMENT NO. 3 TO THE FISCAL YEAR 2018 BUDGET, INCREASING THE CITY MANAGER'S
OFFICE OPERATING EXPENSE BUDGET $31,400 TO COVER UNANTICIPATED DISPOSAL COSTS OF THE F/V
AKUTAN; RECOGNIZE STATE GRANT REVENUE OF $153,895 FOR THE HAYSTACK FENCING PROJECT, AND
INCREASING THE CAPITAL PROJECT BUDGET $139,000 AND THE PUBLIC SAFETY OPERATING EXPENSE BUDGET
$14,895; RECOGNIZE LOCAL EMERGENCY PLANNING GRANT REVENUE $10,000 AND INCREASING THE PUBLIC
SAFETY OPERATING EXPENSE BUDGET; RECOGNIZE FEDERAL FORFEITURE SHARED REVENUE $19,067 AND
INCREASING THE PUBLIC SAFETY OPERATING EXPENSE BUDGET; RECOGNIZE LOCAL SUPPORT REVENUE OF
$7,000 AND INCREASING THE PCR RECREATION PROGRAMS EXPENSE BUDGET; INCREASING THE SOLID WASTE
FUND OPERATING BUDGET FOR TRANSFERS TO PUBLIC WORKS CAPITAL PROJECTS $75,000 TO FUND REFINED
COST ESTIMATES FOR PRELIMINARY DESIGN AND RECOGNIZE THE TRANSFER IN AND INCREASING THE
CAPITAL PROJECT EXPENDITURES IN THE SOLID WASTE UTILITIES PROJECT FUND.

BE IT ENACTED BY THE UNALASKA CITY COUNCIL:

Section 1. Classification: This is a non-code ordinance.
Section 2. Effective Date: This ordinance becomes effective upon adoption.
Section 3. Content: The City of Unalaska FY18 Budget is amended as follows:

A. That the following sums of money are hereby accepted and the following sums of money are hereby authorized for
expenditure.

B. The following are the changes by account line item:

Amendment No. 3 to Ordinance 2017-07

Current Requested Revised

|. OPERATING BUDGETS

A. General Fund

Sources
Current year budget remaining surplus 3,510,941 31,400 3,479,541
2017 SHSP Grant 153,895 153,895
2018 LEPC Grant 10,000 10,000
Federal forfeiture funds 19,067 19,067
Local support - APIA 7,000 7,000

Uses -
City Manager's Office 405,189 31,400 436,589
Transfers out - Capital Projects Gen Gov 793,000 139,000 932,000
Public Safety - Police and Admin 3,775,305 43,962 3,819,267
Parks, Culture and Recreation - Recreation Programs 692,583 7,000 699,583

Ordinance 2018-01
Budget Amendment No. 3
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Current Requested Revised

B. Proprietary Fund
Source

Solid Waste Enterprise Fund - Unrestricted net position 2,298,642 75,000 2,223,642
Use

Solid Waste Enterprise Fund - Transfers to Enterprise Capital - 75,000 75,000
Il. CAPITAL BUDGETS
C. Public Works - Project Budget
Sources

Transfers in - General fund PW18A - 139,000 139,000
Uses -

Fencing - Haystack Repeater Site PW18A - 139,000 139,000
D. Public Utilities - Project Budget
Sources

Transfer from Solid Waste Operating SW18A - 75,000 75,000
Uses -

Composting Project - Preliminary Design SW18A 30,000 75,000 105,000

PASSED AND ADOPTED BY A DULY CONSTITUTED QUORUM OF THE UNALASKA CITY COUNCIL THIS 23rd DAY OF

JANUARY 2018.

Frank Kelty

ATTEST: Mayor

Marjie Veeder
City Clerk

Ordinance 2018-01
Budget Amendment No. 3
Page 2

Packet Page #35



Fiscal Year Budget Amendment 3
and Schedule of Proposed Accounts

1)

2)

3)

4)

Org Object Project Current Requested Revised
General Fund - Operating Budget
Sources:
Current Year Budgeted Surplus 3,510,941.00 31,400.00 3,479,541.00
2017 State Homeland Security Grant Program 01011041 42261 PW18A - 153,895.00 153,895.00
2018 LEPC Grant 01011041 42157 10,000.00 10,000.00
Federal forfeiture funds 01011042 43213 19,067.11 19,067.11
Local support - APIA 7,000.00 7,000.00
Uses:
Transfer to Gen Gov Capital Projects Fund 01029854 59920 793,000.00 139,000.00 932,000.00
City Manager:
Other professional services 01020152 53300 20,000.00 31,400.00 51,400.00
Public Safety:
Grants (Supplies) 01021152 56450 13,755.00 24,895.00 38,650.00
Public safety - investigations 01021152 55909 15,000.00 19,067.11 34,067.11
PCR:
Recreation programs temporary employees 01023251 51200 15,000.00 7,000.00 22,000.00
Solid Waste Fund - Operating Budget
Sources:
Enterprise Fund unrestricted net position 2,298,642.00 75,000.00 2,223,642.00
Uses:
Transfer out to Enterprise Capital Projects Fund 59920 30,000.00 75,000.00 105,000.00
Public Safety - Capital Project
Sources:
Transfers in - General Fund 01029854 49100 PW18A - 139,000.00 139,000.00
Uses:
Grants (Exp distribution to be determined) 01021152 56450 PW18A - 139,000.00 139,000.00
Solid Waste - Capital Project Budget
Sources:
Transfer in from SW Op fund 49120 SW18A - 75,000.00 75,000.00
Uses:
Professional fees 5010XXXX SW18A 254,187.31 75,000.00 329,187.31
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SUMMARY OF BUDGET AMENDMENT #3: ORDINANCE 2018-01

1. Public Safety. The amendment accepts grant funds from Homeland Security ($153,895)
and LEPC ($10,000) and allocates their expenditure for capital and operating uses. It
also accepts funds from cash seized from individuals during drug-related criminal
investigations that have been forfeited to the City of Unalaska, Department of Public Safety
($19,067.11) and authorizes their use in the Police Operating budget.

2. City Manager (Akutan). The amendment transfers $31,400 from the City’s current year
budget surplus to the City Manager’s “other professional services” line item to pay for
costs associated with the scuttling of the F/V Akutan.

3. PCR. The amendment increases the revenues in the General Fund and increases the
expenditures in the PCR recreation programs to reflect a $7,000 grant from APIA to
provide an exercise program at the Senior Center.

4. Solid Waste Composting Design. The amendment will transfer $75,000 from the Solid
Waste Proprietary Fund unrestricted net positon to the Solid Waste Capital Project
SW18A to increase the funding for the Preliminary Design of the Solid Waste
Composting project.
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MEMORANDUM TO COUNCIL

TO:
FROM

Mayor and Council Members
: Michael Holman, DPS Director

THROUGH: Nancy Peterson, Interim City Manager

DATE:
RE:

12/21/17
BUDGET AMENDMENT ORDINANCE 2018-01

SUMMARY:: Ordinance #2018-01 will amend the Department of Public Safety (DPS) budget items as

follows:

1. Recording grant revenues received from the 2017 State Homeland Security Grant Program (SHSP),
and reallocating those funds to a project account and an operating account. The total amount
awarded for this grant is $153,895.00.

2. Recording grant revenues received from the 2018 Local Emergency Planning Committee (LEPC)
grant, and reallocating those funds to an operating account. The total amount awarded for this grant
is $10,000.

3. Recording funds received in forfeiture and allocating the funds to an operating account. The total
amount forfeited is $19,067.11.

PREVIOUS COUNCIL ACTION:

1. There has been no previous council action on the $153,895.00 from the 2017 SHSP grant.

2. There has been no previous council action on the $10,000.00 from the 2018 LEPC grant.

3. There has been no previous council action on the $19,067.11 in forfeiture funds.

BACKGROUND:

1. $153,895.00 is from the 2017 State Homeland Security Grant Program and awarded for security
fencing at the Haystack radio repeater site, and for funding travel related to planning for Alaska
Shield 2019. The grant is 100% funded and has a two year performance period ending November
15, 2019.

2. $10,000.00 is from the 2018 LEPC Grant, from the Alaska Department of Military and Veteran’s

Affairs, Division of Homeland Security and Emergency Management. This grant is intended for
supplies, support services and travel related to LEPC functions, pursuant to the guidelines set forth
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in the LEPC grant scope. These funds have been partially expended in FY18, and all funds are
expected to be fully expended within the grant timeline.

3. $19,067.11 is from cash seized from individuals during criminal investigations. Subsequently, as
part of the sentencing in several drug-related cases, the seized cash was forfeited to City of
Unalaska, Department of Public Safety. These funds are mandated for law enforcement purposes.

DISCUSSION:

1. DPS requests that $139,000.00 SHSP grant funds be placed into a project account to purchase and
install fencing around the Haystack repeater site. This will harden critical infrastructure that houses
networks used for law enforcement operations and city-wide operations during a disaster. The grant
reimburses all expenses to the City of Unalaska after purchase and submission of receipts. All
funds are expected to be fully expended within the grant timelines. Local procurement rules must
be followed.

2. DPS requests that $14,895.00 SHSP grant funds be allocated to the FY18 DPS police operating
budget into account 01021152-56450 (grants). These funds will be used for representatives to
attend planning meetings for the Alaska Shield 2019 exercise.

3. DPS is requesting that the $10,000.00 of 2018 LEPC grant funds be allocated to the FY18 DPS
police operating budget into account 01011041-42157(LEPC).

4. DPS is requesting that the $19.067.11 in forfeited funds be allocated to the FY18 DPS police
operating budget into account 01021152-55909(investigations).

ALTERNATIVES:

1. The following are alternatives for the 2017 SHSP Grant:

a. Return the remaining funds from 2017 SHSP Grant, and expend City funds to complete the
Haystack repeater site project, and to fund Alaska Shield-related travel.

b. Return the remaining funds from 2017 SHSP Grant and not complete the Haystack
repeater site project, and not fund Alaska Shield-related travel.

2. The following are alternatives for the 2018 LEPC Grant:

A. Decline participation in the LEPC Grant program, return the remaining funds from 2018
LEPC Grant before the closure of the grant period, and expend City funds on LEPC
programs and supplies.

B. Decline participation in the LEPC Grant program, return the remaining funds from 2018
LEPC Grant before the closure of the grant period and not fund LEPC programs and
supplies.

3. The following are alternatives for the cash received in forfeiture:
A. Refuse to accept the forfeited funds
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B. Allocate the funds to another eligible line item within the police operating budget.
FINANCIAL IMPLICATIONS:

1. This first part of this budget amendment recognizes the receipt of 2017 SHSP grant funds totaling
$153,895.00. The grant requires either the remaining balances be returned at the close of the grant
period, or if the allocated funds are not expended by the end of the grant period, any expenses
beyond that date may be borne entirely by the City.

2. This first part of this budget amendment recognizes the receipt of 2018 LEPC grant funds totaling
$10,000.00. Depending on the grant requirements either the remaining balances must be returned at
the close of the grant period, or if the allocated funds are not expended by the end of the grant
period, expenses beyond that date will be borne entirely by the City.

3. This part of this budget amendment recognizes the receipt of forfeited funds totaling $19,067.11.
This amount is a budget revision and will increase the DPS’s FY 18 operating budget by $19,067.11.

LEGAL:

1. The 2017 SHSP grant requires that the funds are expended in accordance with the scope of the
grant. Remaining balances must be refunded unless the grant specifications are categorized as
reimbursable. In that case, if the funds are not expended by the expiration of the grant period, the
granting agency will not fund or reimburse the City. The grant period ends November 15, 2019.

2. The 2018 LEPC grant requires that the funds are expended in accordance with the scope of the
grant. The legal obligation is to fully expend the funds in accordance with the scope of the grant.
Remaining balances must be refunded unless the grant specifications are categorized as
reimbursable; in that case if the funds are not expended by the end of the grant period the granting
agency will not fund or reimburse the City.

3. These funds were forfeited by the Third Judicial District State of Alaska Court as part of sentencing
in various criminal cases and are required to be used by the Department of Public Safety for Law
Enforcement activities. Returning the funds to criminal defendants will cause legal complications
with the Court and the District Attorney’s Office.

STAFF RECOMMENDATION: Staff recommends the Council approve the three items detailed in
this budget amendment in order to remain in compliance with the scope and intent of grant guidelines and s
forfeiture rules.

PROPOSED MOTION: I move to approve the first reading of Ordinance 2018-01 and to send
it to the second reading and public hearing on 01/23/2018.

CITY MANAGER’S COMMENTS: The City Manager recommends Council approve the three
items detailed in this budget amendment.
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MEMORANDUM TO COUNCIL

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: PEGGY MCLAUGHLIN, PORT DIRECTOR
THRU: NANCY PETERSON, INTERIM CITY MANAGER
FROM: PORT DEPARTMENT

DATE: 01/09/2018

RE: BUDGET AMENDMENT F/V AKUTAN DISPOSAL ORDINANCE NO.
2018-01

SUMMARY: This budget amendment is to request $31,400 be transferred from the
General Fund current year budget surplus to the City Manager’s Office “Other professional

setvices” line item to fund the removal, towing and ammunition for the scuttling of the F/V
Akutan.

PREVIOUS COUNCIL ACTION: None

BACKGROUND: August 3, 2017 the United States Coast Guard Cutter Midget escorted
the F/V Akutan into Captain’s Bay. The vessel was abandoned and has since been declared
derelict with no responsible party to remove the vessel from the City of Unalaska city limits.

DISCUSSION: The anchoring and abandonment of the F/V Akutan in Captain’s Bay
created several months of discussion and coordination between the United States Coast
Guard, multiple State agencies, and the City of Unalaska.

This effort combined the various authorities of the agencies to develop a plan to remove the
F/V Akutan from Unalaska. The authority to dispose of the vessel (USCG), the authority to
seize the vessel (DNR), and the authority to mitigate potential pollutants (ADEC) are the
coordinated authorities and the driver for this budget amendment. The City of Unalaska has
been requested to help fund the removal of the vessel to the scuttling grounds.

It is possible as noted in the yellow highlights of the attached proposal that the disposal
permit may not require the mitigation of floatable debris and may just be towed to the
required location and scuttled. Administration has prepared this Budget Amendment
request in the MINIMUM amount that would be required to scuttle the vessel ($31,400).
This funding would include the removal of the Akutan from its current anchorage, towing,
and the ammunition for the sinking of the vessel. If the Coast Guard requires that the

floatable debris must be removed prior to scuttling the vessel, the full cost of the removal
will be $205,600.
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The State agencies and the City of Unalaska investigated and received quotes for additional
disposal plans. This includes towing to Seattle for $365,000 and scrapping the vessel for
$500,000. Scuttling the F/V Akutan as an emergency scuttle is by far the most cost-effective
plan.

This budget amendment will increase the “Professional Services” line item in the City
Manager’s operating budget with funds from the General Fund current year budget surplus
in the amount of $31,400. If the scuttling of the F/V Akutan requires the full $205,600
shown in the cost proposal, the remaining $174,200 would have to be secured by
Department of Natural Resources or the USCG.

The planning of the removal of the F/V Akutan has been an arduous collaboration. The
timing of this scuttling is partially what makes this cost-effective, as the USCG believes the
F/V Akutan qualifies as an “emergency scuttle” and has stated it should be completed by the
end of January. Beyond that, the emergency status is hard to defend and we will lose the
opportunity for this means of disposal.

ALTERNATIVES:

1. Council could approve request as proposed.

2. Council could choose to increase the budget amendment to $205,600 to cover all
costs of the removal of the Akutan.

3. Council could choose to not approve any funding for the removal of the Akutan.

FINANCIAL IMPLICATIONS:

LEGAL: N/A

STAFF RECOMMENDATION: Staff recommends approving this budget amendment

PROPOSED MOTION: I move to approve the first reading of Ordinance 2018-01 and
to send it to the second reading and public hearing on 01/23/2018.

CITY MANAGER’S COMMENTS: I recommend approval of this budget amendment.
During the work session, we will discuss whether there are enough benefits to the
community to consider fully funding the potential cost of $205,600. If that option is desired,
the budget amendment can reflect that increased amount.

Attachment: Estimate for F/V Akutan removal and towing.
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The below represents a cost estimate to retreive the FV Akutan from her current location, deliver to a USCG Cutter approximately 1 mile outside Dutch Harbor. The USCG would
then tow the vessel to the designated sinking site approximately 13 to 16 miles (100 fathoms minimu depth) where Resolve would provide explosives and technical expertise to
sink the vessel to the bottom. Items in yellow highlight are minimum requirement to take the vessel directly from Captains Bay to the site and sink the vessel. Additional items are
cost estimate to bring the FV Akutan alongside the Resolve Dock and remove/dispose of all floatables and ORM. This quote is provided on the basis that the vessel is sunk under an
emergency order by the USCG. THIS QUOTE DOES NOT CLEAN THE VESSEL TO THE STANDARD REQUIRED TO SINK A VESSEL UNDER PERMIT REQUIREMENTS WHERE THE USCG
DISTRICT COMMANDER HAS NOT DECLARED AN EMERGENCY SITUATION EXISISTS. This is an ESTIMATE Only. Actual time and material incurred will be invoiced in
accordance with Resolve's Standard Rate Sheet

Qty

Floatable Debris Removal Labor

Roll Off Box rental

Roll Off Box trucking

Disposal @ Unalaska Landfill

Waste Management Service ORMD

Waste Management Disposal Costs ORMD
Makushin Bay - Retreive Mooring

Crane Operations

Forklift Operations

Dockage

Tug Service Capt Bay to Resolve Dock (1 Tug)
Tug Service Resolve Dock or Capt Bay to Cutter Redevous
Rig Akutan for towing

Explosives

Demolition team

As Is vessel Sinking direct from Capt Bay to Sink Site 13 miles out
Vessel Sinking w/floatable removal

N BN
SIS

PR R OARRRRR R

Rate

$  800.00
S 450.00
$  275.00
$ 2,300.00
$15,000.00
$10,000.00
$ 15,000.00
$ 2,600.00
$ 1,000.00
S 800.00
$  650.00
S 650.00
$ 5,000.00
$ 5,000.00
$ 2,500.00

10T per box

TBD Estimate

days

B T Y e Y Y Y RV A Y R Ve S VRV I "R V2 R Vo Y

48,000.00
9,000.00
11,000.00
46,000.00
15,000.00
10,000.00
15,000.00
13,000.00
10,000.00
9,600.00
2,600.00
3,900.00
5,000.00
5,000.00
2,500.00

31,400.00
205,600.00
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Date December 14, 2017

To: Mayor and City Council
Through: Nancy Peterson, City Manager
From: Roger Blakeley, PCR Director
Subject: Budget Memo

SUMMARY: This budget amendment request will amend the FY 2018 PCR operating budget by $7,000.
The request will be used to provide senior exercise programming at the Unalaska Senior Center. This is
a joint project with the Aleutian Pribilof Island Association (APIA).

BACKGROUND: The Department of Parks, Culture, and Recreation (PCR) is working with the Aleutian
Pribilof Island Association (APIA) to develop a senior exercise program at the Unalaska Senior Center.
APIA received a grant to fund the program and is working with PCR to staff it. PCR requests a budget
amendment be made in the amount of $7000.00 to accommodate the necessary funds to hire the paid
volunteer who will be responsible for teaching the exercise classes.

This $7000.00 reflects the amount of money APIA received to fund the personnel portion of the exercise
program. PCR will invoice APIA for the hours worked by the exercise class instructor, and we will receive
reimbursement for those hours up to the $7000.00 outlined in the APIA grant. This results in a net loss
of $0.00 in city funds and gives PCR the ability to run this new program in cooperation with APIA.

The program will end when the grant funds have been exhausted. If the program is successful, PCR staff
will consider budgeting for the class so that it can continue in the future.

DISCUSSION: With the approval of the budget amendment, staff is requesting $7,000 to fund a senior
exercise program until the funds are exhausted. After the requirement of the APIA grant is met, staff will
determine whether additional funding will be requested in future PCR operating budgets for this type of
programming.

FINANCIAL IMPLICATION: There will no impact to the operating budget to fund this request.

ALTERNATIVES: If the City does not accept the funds, PCR will not provide this type of senior
programming.

LEGAL: None.

STAFF RECOMMENDATION: Staff recommends adopting receipt of funding through the APIA grant for
senior exercise programming.
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MEMORANDUM TO COUNCIL

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: |.R. PEARSON, DEPUTY DIRECTOR OF PUBLIC UTILITIES
THRU: NANCY PETERSON, INTERIM CITY MANAGER

DATE: JANUARY 9,2018

RE: ORDINANCE 2018-01: BUDGET AMENDMENT REQUEST FOR §75,000
IN ADDITIONAL ENGINEERING FUNDS TO COMPLETE THE
PRELIMINARY DESIGN OF THE FY2018 COMPOSTING PROJECT.

SUMMARY: This Budget Amendment request for $75,000 in additional engineering
services funding for the FY2018 Composting Project (MUNIS Project SW18A) is needed in
order to complete the preliminary design phase of the project. The initial design expense was
estimated at $20,000, however, more refined cost estimates have been derived from the
recently completed Landfill Master Plan. The revised cost estimate for this preliminary
design is approximately $95,000.

PREVIOUS COUNCIL ACTION: On May 23, 2017, Council adopted Ordinance 2017-
07, the FY18 Operating and Capital Budget for the City of Unalaska. That budget funded
the Solid Waste Master Plan, which recommends Composting as a means to save Landfill
cell space.

BACKGROUND: Since the November 2015 startup of the new Chemically Enhanced
Primary Treatment Wastewater Treatment Plant, biosolids have been processed at the
WWTP and hauled to the Landfill for disposal. This major addition to the waste stream has
had a significant impact on the total volume of incoming material and subsequently the life
of the Landfill. Adding composting as a recycling method will completely remove biosolids
from the waste stream and replace virtually all cover material the Landfill currently
purchases. Food waste and other organic materials in the waste stream, roughly equal to the
amount of received biosolids, could also be recycled into compost to use as cover material.
Utilizing this portion of the waste stream to make compost will save approximately seven
years of Landfill life, valued at $6,308,000 in 2018 dollars, as well as the annual cost of cover
material.

DISCUSSION: Staff proposed the Composting Project via the 2018-2022 CMMP Process.
Within the nomination, Staff noted that estimates for the cost of the project were very
rough. The actual cost for the preliminary design was submitted to Staff as a scope of
services and quote from CH2M in November of 2017, well after CMMP Nominations were
processed and budgets approved. Because the Master Plan document had reached the 95%
completion stage by that time, more information was available to CM2M to provide a deeper
investigation of how to construct and advance the project. Instead of a high-level overview

Page 1 of 2
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of the feasibility of composting that Staff valued at $30,000, the proposal from CH2M
(attached) delves much deeper into the project and includes public outreach and a
preliminary design deliverable. Staff believes this is a better approach and provides more
value than an overview since a deeper preliminary look will save engineering costs when it
comes to final design, especially by examining what Kodiak has already accomplished with
their composting endeavors.

ALTERNATIVES: The alternative is not to pursue composting.

FINANCIAL IMPLICATIONS:

Current This Revised
Budget Request Budget
53126553 53240 SW18A Engineering & Architectural $20,000 $ 75,000 $ 95,000

COMPOSTING PROJECT - SW18A

LEGAL: None.

STAFF RECOMMENDATION: Staff recommends adopting Ordinance 2018-01.

PROPOSED MOTION:

CITY MANAGER’S COMMENTS: I support adopting this budget amendment for the
revised scope of preliminary design of the Composting project.
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CITY OF UNALASKA
UNALASKA, ALASKA

ORDINANCE 2018-02

AN ORDINANCE OF THE UNALASKA CITY COUNCIL AMENDING SECTION 1.24.010 OF
THE UNALASKA CODE OF ORDINANCES TO PROHIBIT THE COURT FROM REDUCING
FINES ESTABLISHED BY A FINE SCHEDULE FOR A VIOLATION OF CITY ORDINANCES.

WHEREAS, UCO § 1.24.040 specifies that any fine established in the City’'s minor offense fine
schedule may not be judicially reduced; and

WHEREAS, UCO 8§ 14.04.025(A) similarly prohibits the court from reducing scheduled fines for
violations of local traffic offenses; and

WHEREAS, City Code does not clearly prohibit the court from reducing scheduled fines for state
traffic laws and regulations that have been incorporated into City Code by reference; and

WHEREAS, the City seeks consistent imposition of fine amounts for all traffic offenses, whether
stated in City Code or incorporated by reference.

NOW THEREFORE, BE IT ENACTED by the City Council of the City of Unalaska:
Section 1: Form. This is a Code ordinance.

Section 2: Amendment of Section 1.24.010. Section 1.24.010 of the Unalaska Municipal Code
is hereby amended to read as follows: [additions are underlined; deletions are in brackets]

§ 1.24.010 GENERAL PENALTY.

(A) Every act prohibited by city ordinance is unlawful. Unless another penalty is
expressly provided by this code for a particular act or offense, every person convicted of an
infraction or violation of any provision of this code, or any rule or regulation adopted or issued
pursuant to this code, is guilty of a minor offense as that term is defined in the Alaska Rules of
Minor Offense Procedure and shall be punished by a fine of not more than five hundred dollars
($500) unless the penalty is established by fine schedule, in which case the maximum penalty
shall be one thousand dollars ($1,000).

(B) In addition to any other remedies or penalties which may be provided in this code,
or may otherwise be available, the city or any aggrieved person may institute a civil action to
obtain injunctive or compensatory relief against a person who violates any provision of the code.
In addition to injunctive and compensatory relief, a civil penalty not to exceed one thousand
dollars ($1,000) may be imposed for each violation. An action to enjoin a violation may be
brought notwithstanding the availability of any other remedy. On application for injunctive relief
and a finding of violation or threatened violation, the superior court shall grant the injunction.
The City shall be entitled to collect all reasonable attorney’s fees in any successful civil action to
enforce the laws of the City.

(C) Each act of violation and every day upon which the violation occurs constitutes a
separate offense.
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(D) No penalties established by a fine schedule, whether set forth in full or adopted as
part of this code by reference, may be judicially reduced.

Section 3: Effective Date. This ordinance is effective upon passage.

PASSED AND ADOPTED by a duly constituted quorum of the Unalaska City Council on this

day of 2018.
Frank Kelty
Mayor
ATTEST:

Marjie Veeder
City Clerk
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MEMORANDUM TO COUNCIL

TO: Mayor and City Council Members
FROM:  Jennifer Shockley, DPS Deputy Chief
THRU: Mike Holman, DPS director

THRU: Nancy Peterson, Interim city Manager
DATE: January 9, 2018

RE: Ordinance 2018-02

SUMMARY: Ordinance 2018-02, amends § 01.24.010 of the Unalaska Code of Ordinances to
prohibit the Court from reducing fines which have been established by a fine schedule, for
violations of City Ordinances.

PREVIOUS COUNCIL ACTION: In 2016 Council adopted Ordinance 2016-02, a
comprehensive rewrite of various provisions of the Unalaska Code of Ordinances to designate
certain violations of City law as Minor Offenses and to establish fines for such violations and to
provide for other penalties for violations.

BACKGROUND: In 2016, Council amended 8 14.04.020-14.04.027, adopting by reference
State traffic laws and the associated fine schedule. Council also amended UCO § 1.24.010-
1.24.040 to establish processes for charging persons or entities with violations of UCO, and to
create a fine schedule for certain violations of UCO not listed elsewhere. Both § 14.040.025(A)
and § 01.24.040 contain language that fines set forth in UCO may not be judicially reduced.
Code books have since been supplemented to include Ordinance 2016-02, which adopted the
fine schedule.

DISCUSSION: There have been several instances since the adoption of these ordinances in
which judicial officers have reduced the fines for persons convicted of minor traffic offenses
charged under UCO, but for which the associated State fine was not specifically listed in UCO.
Ordinance 2018-02 is intended to clarify City code so that fines listed in the fine schedule,
whether set forth in full or adopted by reference, may not be judicially reduced. Ordinance 2018-
02 will ensure that persons charged and convicted of traffic offenses under UCO will be fined in
a consistent fashion.

ALTERNATIVES: The alternative is to not adopt this ordinance and allow judicial officers to
continue reducing those fines which are not specifically listed in code.

FINANCIAL IMPLICATIONS: The City of Unalaska receives a portion of the fines collected by
the Court for minor offense violations. Disallowing judicial reduction would ensure that the
amount the City receives for minor traffic offenses remains consistent.

STAFF RECOMMENDATION:  Staff recommends Council approve Ordinance 2018-02, which
amends Section § 01.24.010 of the Unalaska Code of Ordinances to prohibit the Court from
reducing fines which have been established by a fine schedule, for violations of City
Ordinances.

Packet Page #49



PROPOSED MOTION: | move to adopt Ordinance 2018-02, amending § 01.24.010 of the
Unalaska Code of Ordinances to prohibit the Court from reducing fines which have been
established by a fine schedule, for violations of City Ordinances.

CITY MANAGER'S COMMENTS: | support the adoption of Ordinance 2018-02. It is clear that
when the Council approved Ordinance 2016-02, they intended to incorporate the State traffic
fines into the fine schedule. Adding this language to the Code of Ordinances will accomplish

that result.

Attachment:

Memo from Patrick Munson - Boyd, Chandler and Falconer, LLP
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BovyYD, CHANDLER & FALCONER, LLP
ATTORNEYS AT LAW
SUITE 302
911 WEST EIGHTH AVENUE
ANCHORAGE, ALASKA 89501

TELEPHONE: (907) 272-8401

FACSIMILE: (807) 274-3698
bcf@bcfaklaw.com

MEMORANDUM
TO: Mike Holman
Chief of Police, City of Unalaska
FROM: Patrick W. Munson
Boyd, Chandler & Faldo
RE: Reduction of Scheduled Fines Under City Code
DATE: September 22, 2017

We have reviewed the material provided to us regarding the court’s reduction of certain

fines imposed for violations of state traffic laws that have been incorporated by reference into
City Code. We have concluded that the court’s conclusion that it has discretion to reduce fines
for state traffic offenses is likely correct, but this can be easily remedied by ordinance. We
therefore recommend the attached ordinance be provided to the City Council for consideration as

soon as

possible.

ANALYSIS

1.24.01

UCO Chapter 1.24 establishes the City’s general minor offense system. UCO
0(A) reads:

(A) Every act prohibited by city ordinance is unlawful. Unless another penalty
is expressly provided by this code for a particular act or offense, every person
convicted of an infraction or violation of any provision of this code, or any rule or
regulation adopted or issued pursuant to this code, is guilty of a minor offense as that
term is defined in the Alaska Rules of Minor Offense Procedure and shall be
punished by a fine of not more than five hundred dollars ($500) unless the penalty
is established by fine schedule, in which case the maximum penalty shall be one
thousand dollars ($1,000).

This section gives the court discretion to determine an appropriate fine up to a certain amount,
and does not prohibit the court from reducing fines in a fine table. If such a limitation exists, it
therefore must be stated elsewhere in the Code.
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Reduction of Scheduled Fines Under City Code Memorandum
September 22, 2017
Page 2 of 2

UCO 1.24.040 establishes the fine schedule for violations of non-traffic city ordinances.
It reads in relevant part: “The fines set forth below [in the minor offense table] may not be
judicially reduced.” The fine table in UCO 1.24.040 (i.e., “below”) does not contain city or state
traffic offenses or state statutes and regulations that are incorporated by reference. Therefore, the
quoted sentence of UCO 1.24.040 does not prohibit the court from reducing fines imposed for
violations of city or state traffic laws.

UCO Chapter 14.04 incorporates state traffic laws and regulations, adopts the state bail
schedules for same, and establishes local traffic offenses, including a bail schedule. The local
offenses are specific to the City and are not otherwise covered by state laws and regulations.
UCO 14.04.025(A) states that the fines established in the local traffic offense fine schedule “may
not be judicially reduced.” Because this sentence pertains specifically to the local traffic offenses
fine schedule, it does not prohibit the court from reducing fines imposed for violations of state
laws that are incorporated by reference because such violations do not appear in the local fine
schedule. Therefore, the court’s discretion to reduce such fines is not limited by either UCO
1.24.040 or 14.04.025.

We therefore conclude that the court’s conclusion is correct under the ordinances as
currently drafted: the court has discretion to reduce fines for violations of state laws and
regulations that are included in state fine schedules because city code does not eliminate that
discretion as to that narrow category of offenses.

RECOMMENDATION

This situation can be easily corrected by amending the City’s Code to specifically
eliminate the court’s discretion to reduce fines for any offenses listed on all fine schedules,
including those in City Code or adopted by reference. If the City wishes to prohibit the court
from reducing all such fines, we recommend it adopt the enclosed ordinance to accomplish that
result.
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MEMORANDUM TO COUNCIL

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: NANCY PETERSON, CITY MANAGER
DATE: JANUARY 23, 2018

RE: AUDIT PRESENTATION

KPMG will provide a presentation to the council. The presentation was not available for

inclusion in the meeting packet.
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MEMORANDUM TO COUNCIL

TO: MAYOR AND CITY COUNCIL

THRU: NANCY PETERSON, CITY MANAGER
FROM: CLAY DARNELL, FINANCE DIRECTOR
DATE: JANUARY 23, 2018

RE: FY 19 REVENUE PROJECTIONS

SUMMARY: For the 2019 fiscal year we are providing a total General Fund revenue estimate
of $31,328,164 for your review. This is a 5% decrease or $1,662,996 from the fiscal year 2018
budget. These numbers are not fixed and will change as the budget process moves forward and
we receive updated information. Based on revenue projections we can begin the discussion with
council to set budget goals for the next fiscal year. This is the first step in the budget process,
and we are open to suggestions from the Council, the public, and management as we move
forward with this process.

PREVIOUS COUNCIL ACTION: Each year, the revenues are estimated in January in order to
assist the Council in setting goals for the overall budget for the next fiscal year. This is the first
time that council has seen this estimate for the current budget process.

BACKGROUND: There are many external factors affecting the revenues of the City. Anything
that affects the fishing industry can ultimately impact the City’s tax revenue. Our fish tax
revenues are based on quotas allocated for the sustainable fishery resources of the Bering
Sea/Aleutian Islands that are landed in Unalaska, and the prices paid for that product to the
harvesters by the processors. This year, decreases in cod and crab production will be partially
offset by an increased Pollock harvest and increased inshore landings related to the Northern
Victor operation. Delays in tax payments made to the State cause delays in payments to the
City and this makes it even more difficult to make accurate predictions.

DISCUSSION: The City has historically budgeted quite conservatively on all of its revenues,
especially the major revenue sources. A more detailed explanation of the attached documents
is given below.

General Fund Major Revenue Sources FY2019 Projections: This graph
shows the major revenue sources and their percentage of the total General Fund
revenue of the City. Investment earnings are still budgeted in the general fund to
fund operations.

General Fund - Major Revenue Sources Projected FY19: This page provides
written detail regarding why major revenue sources have increased, decreased
or remained the same.

Real Property Tax: Staff is projecting an increase of $100,000.

Packet Page #54



Personal Property Tax: Staff is projecting no change from the prior year budget.

Sales Tax: Since approximately 50% of the sales tax revenues are related to fuel
and the price of crude appears to have stabilized, we are projecting a $250,000
increase. The projection for FY19 is based on the State of Alaska’s Fall Revenue
projections for 2017 of $60.00 per barrel.

Raw Seafood Tax: This tax is projected to decrease $1,100,000 due to
decreases in Cod and Crab production, partially offset by an increased Pollock
harvest.

Fisheries Business Tax: This tax is tied to the Raw Seafood tax and we are
projecting a corresponding decrease of $600,000.

Resource Landing Tax: Staff is projecting a decrease of $300,000 based on
actual tax receipts in FY18. Staff will contact the State of Alaska in April-May to
see if they have any additional guidance on this tax projection.

Investment income: Staff is projecting an increase of $100,000 based on actual
receipts for FY17 and a small increase in interest rates.

Other Revenues: Staff is projecting a small decrease in revenue related to a
decline in Debt Reimbursement Grants.

I would like to thank Mayor Frank Kelty for his assistance in preparing this document.
The projections for fisheries take many hours of time to research the quotas, the price
and future trends.

ALTERNATIVES: This is just a work session item for discussion.

FINANCIAL IMPLICATIONS: This projection shows revenues are somewhat stable based on
the current year activity and information from the State of Alaska. We will be monitoring these
amounts and will adjust as we move forward with the FY19 Budget development.

LEGAL: There are no legal implications.

STAFF RECOMMENDATION: No staff recommendations at this time. This is a Council
discussion item.

PROPOSED MOTION: No motion is required. This is a work session item.

CITY MANAGER'S COMMENTS: The revenue projections provided are based on a similar
approach to conservative budgeting that the Council has approved over the last 7-10 years.

Attachments:
1. Major Revenue Sources Graph
2. Revenue Sources and Projections- details
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FY19 GENERAL FUND REVENUE
$31,328,164

FY 2019 Projections

**Qther Sources of
Revenue, 4,078,164 , 13%
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Real Property Taxes,
4,300,000, 13%
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Investment Earnings,
1,400,000, 4% _\, N Personal Property Taxes,

1,800,000, 6%

AK Resource Landing,
5,000,000, 16%

Raw Seafood Tax,
4,200,000, 13%

AK Fisheries Business,
3,300,000, 11%

Sales Tax, 7,,250,000 ,
23%
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1 Real Property Tax
The City had a property reassessment in fiscal year 2015, and
this revenue projection was calculated using the fiscal year
2017 certified tax assessment roll times the current mill rate of
10.5.

2 Personal Property Tax
The personal property tax revenue projection was calculated
the same as the real property tax revenue projection.

3 Sales Tax

City of Unalaska sales tax continues to be related to the price of
crude oil because approximately half of the sales tax generated
in Unalaska is from fuel sales. The ANS West Coast price for
crude oil was recently $69.44 which is an improvement over the
prior years average price of $54.29.

4 Raw Seafood Tax
The locally collected 2% Raw Seafood tax is projected to
decrease FY19. This is due to decreases in Cod and Crab
production, partially offset by increased an increased Pollock
harvest.

5 AK Fisheries Business Tax
The State of Alaska Shared Fisheries Business Tax is also
projected to decrease the prior year.

6 AK Resource Landing Tax
AK Resource Landing Tax is projected to be more conservative
due to uncertainty of harvested quantities

7 Investment Income
Investment income continues to be low due to suppressed
interest rates in the market.

8 Other Revenues

Other revenues include intergovernmental payments, charges
for services and other non-major revenue sources. This is
detailed out in a graph and spreadsheet included in this packet.

Total

CITY OF UNALASKA
General Fund Major Revenue Sources - Projected
Fiscal Year 2019 Budget

Actual Actual Actual Budget Projections  Increase /
2015 2016 2017 2018 2019 Decrease
3,862,354 4,085,050 4,233,663 4,200,000 4,300,000 100,000
1,907,363 1,836,163 1,797,663 1,800,000 1,800,000 0
8,020,397 7,757,315 7,411,475 7,000,000 7,250,000 250,000
4,981,770 5,123,372 4,657,385 5,300,000 4,200,000 (1,100,000)
3,639,448 4,099,315 4,276,287 3,900,000 3,300,000 (600,000)
5,014,309 3,034,438 8,272,661 5,300,000 5,000,000 (300,000)
871,070 971,866 1,287,864 1,300,000 1,400,000 100,000
9,582,353 4,669,058 4,402,857 4,191,160 4,078,164 (112,996)
37,879,064 31,576,576 36,339,855 32,991,160 31,328,164 (1,662,996)
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® FY19 REVENUE PROJECTIONS
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PURPOSE OF GENERAL FUND
REVENUE PROJECTIONS

Sustainability

Ensure that expenditure budget does not exceed projected
revenue.

Comparison of Budget to Actual

Reconciliation of what we anticipated in prior years vs.
actual revenues received
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Revenues

(GENERAL FUND REVENUE
BUDGET VS. ACTUAL
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15,000,000
10,000,000

5,000,000

N,

2013

2014

2015

2016

2017

2018B

2019P

esp=mBudget

32,745,803

33,256,477

36,114,192

32,005,354

32,567,133

32,991,160

31,328,164

el Actual

34,423,906

36,282,469

37,665,990

31,932,495

35,546,819
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MAJOR REVENUE SOURCES

Real & Personal Property Tax

Calculated off the most recent Assessed Value,
using 2017 Assessed Values

Mill Rate — 10.5

Staff 1s not recommending any mill rate adjustment
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REAL & PERSONAL PROPERTY TAX
BUDGET VS. ACTUAL

Revenues

6,500,000

6,300,000

6,100,000

5,900,000
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5,500,000

5,300,000

5,100,000
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4,500,000

2013

2014

2015

2016

2017
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e Budget

4,820,000

4,990,000

5,200,000

5,800,000

6,000,000

6,000,000

6,100,000 .

el Actual

5,032,561

5,163,989

5,769,717

5,921,212

6,195,251

6,081,723
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MAJOR REVENUE SOURCES

Fish Taxes

Raw Seafood Tax
Locally collected 2% Tax paid by fisheries

Anticipated decreases in cod and crab production will be partially
offset by increases in Pollock harvest and inshore landings since
the Northern Victor operation is now in Unalaska

Fisheries Business Tax

State of Alaska shared tax of 1.5% from a 3% State tax on
local fisheries

Anticipated decrease detailed above
Resource Landing Tax

State of Alaska shared tax of 1.5% from a 3% State tax on
offshore processors

Anticipate slight decrease in FY19 revenue
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F1sH TAXES
BUDGET VS. ACTUAL
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MAJOR REVENUE SOURCES

Sales Tax
o 3% Total Tax

o 2% recorded in General Fund

* 1% recorded in 1% Special Revenue Fund

o One-half of sales tax collected by the City 1s from Fuel Taxes

General Fund Sales Tax by Vendor Type — Five Year History

100%

% of Revenue

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

2012 2013 2014 2015 2016 2017
® Other City Vendors| 4,140,019 | 5,182,346 | 3,988,838 | 3,905,380 | 4,316,145 | 3,638,585
= Fuel Vendors 5,053,237 | 3,540,177 | 4,266,858 | 4,115,017 | 3,441,170 | 3,772,890
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(GENERAL FUND SALES TAX
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FY19 GENERAL FUND REVENUE
$31,328,164

FY 2019 Projections

**Qther Sources of
Revenue, 4,078,164 , 13% Real Property Taxes,

4,300,000, 13%

Investment Earnings, )
1,400,000, 4% N Personal Property Taxes,

1,800,000, 6%

AK Resource Landing,
5,000,000, 16%

Raw Seafood Tax,
4,200,000, 13%

AK Fisheries Business,
3,300,000, 11%

Sales Tax, 7,,250,000 ,
23%
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OTHER REVENUE SOURCES

Grants (Public Safety, Library, Debt Reimbursement)

Operating Transfers in

CEM General Fund Loan repayment $1,200,000 from
1% Fund

Alaska State Shared or Generated

Payment in Lieu of Taxes
Revenue Sharing

State Corrections Contract
State on Behalf for PERS
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FY19 OTHER REVENUE SOURCES
$4.078,164

Operating Transfers In,

1,200,000 , 29% _\

State Revenue Sharing,
202,417 , 5%

Payment in Lieu of
Taxes, 503,416, 12%

Sale of Fixed Assets,
10,000 , 0%

Other State Revenue
(PERS on-behalf),
320,000, 8%

Licenses & Permits,_/,i i
145,300 , 4%

Charges for Services, ./
319,350, 8%

Misc. Taxes & Fees,
$212,000, 5%
Grants (Public Safety,
State Corrections Library, Debt
Contract, 481,355 , Reimbursement),

12% 684,326 , 17%
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QUESTIONS
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MEMORANDUM TO COUNCIL

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: ERIN REINDERS, ASSISTANT CITY MANAGER
THROUGH: NANCY PETERSON, CITY MANAGER

DATE: JANUARY 23, 2017

RE: BUDGET GOALS FOR FY19

SUMMARY: This memo provides information regarding recommended FY19 Budget Goals.
The FY18 Budget Goals are attached, along with staff recommendations for FY19, and will be
utilized to help direct the preparation of the budget once approved.

PREVIOUS COUNCIL ACTION: The City Council has reviewed budget goals at the beginning
of each budget cycle since about 2002. Council will consider the FY19 Budget goals at the
January 23, 2018 during the Council Work session and may take action by resolution at the
February 13, 2018 Council Meeting.

BACKGROUND: Much of what we do as a municipal government is legislatively or code driven.
City staff will continue seek ways to perform our service to the community more efficiently in an
effort to reduce costs and increase our effectiveness.

DISCUSSION: The City Council Goals for the FY18 Budget Year are attached and include
recommendations for FY19. Key points on various issues impacting the budget goals are
provided below.

Personnel: Staff anticipates requesting one additional fulltime position and funding for
miscellaneous part time roles. The anticipated increase in full time equivalent (FTE) in the FY19
budget is described below.

In FY18, Council authorized a total of 166.13 full time equivalent (FTE) employees, but this total
did not include the Natural Resource Analysist and the Building Inspector that were identified as
authorized but unfunded positions. The Medium Equipment Operator — Temp was inadvertently
left out of the FY18 budget and the authorized total FTE count, as it had been included in
previous years.

The number of FTE authorizations being considered by Administration at this time will increase
the total by 4.06 to 170.19 in FY19. There are 156 full-time permanent positions (156 FTE), 29
part-time positions (6.69 FTE), and 11 temporary or seasonal positions (5.5 FTE) to be being
proposed for FY19. Additionally, there are 2 pending positions (2 FTE) that are not being
included in the budget but will be included in the number of authorized positions.

This proposed total FTE includes the authorized and unbudgeted Natural Resource Analysist (1

FTE) and the Building Inspector (1 FTE) as well as the now budgeted Medium Equipment
Operator — Temp (1 FTE).
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This total also includes the 5 Planning Commissioners (.012 FTE per Commissioner = 0.06
FTE), who are now getting paid $100 per meeting as a result of the recent Title 2 changes.
Funding for these positons is included in the Planning Department’s Personnel budget for FY19.

Funding is being proposed for an additional full time permanent Solid Waste Operator 1 (1.00
FTE), and is included in the proposed FTE total for FY19. Landfill operations and regulations
are steadily expanding, yet the Solid Waste Division continues to function, since FY98, with only
four full time permanent employees and one seasonal temporary employee. This leaves little
other option than consistent overtime in order to maintain operations and stay in compliance
with the terms of our operating permits, which is further increased when leave time is required
due to vacations or medical needs. Although an analysis of the Solid Waste operations indicates
a need for two full time Solid Waste Operators, only one is being considered at this time.

Funding is being considered in the budget to support a 0.50 FTE of Student Aide assistance in
Planning. The will reduce the funding required in the non-personnel operational budget as the
tasks associated with this position are related to special projects that would have otherwise
been accomplished by a more costly external consultant. No benefits are offered to temporary
employees, such as the Student Aide.

Administration will have a more detailed discussion with the Council during the budget
presentation regarding approval for these proposed positions.

General Fund Surplus/Deficit: While projected revenues are down, we anticipate the ability to
once again have a budgeted surplus in FY19.

Proprietary Funds: City owned housing is used as an incentive for recruitment and retention,
therefore, while we conservatively budget operations and renovations, a gap in funding will
continue. In addition, the cost to operate the Airport continues to increase faster than the
revenue gains.

Operating Expenses: Although the goal is set at a maximum increase of 3% for non-personnel
expenses, the Directors will prepare their proposed budgets understanding any non-personnel
increases will have to be justified and evaluated to ensure that the level and quality of services
to the public is maintained or improved.

Capital Projects: The CMMP is currently being developed. A presentation of the draft projects,
with a special focus on FY19, is planned for the February 13 Council Work Session.

Revenues: Projected revenues for the Propriety Funds will be presented along with the draft
budget later in the budgeting process. Rate studies for Water, Wastewater and Solid Waste
were completed in FY17 and a rate study for Electrical was completed in FY16. Adjustments
have been made accordingly and with Council approval. Port related tariffs and fees were
evaluated in FY17, with Council approved adjustments made in July and August of 2017.

Projected revenues for the General funds for FY19 will be presented on January 23, 2018. We
anticipate this to be similar to last year’s, but a slight decrease is anticipated. No change to the
mil rate is recommended at this time.

Debt Service: As Council is aware, the City has incurred debt in the Ports Fund for the UMC,
Positions 3 and 4 Project.
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ALTERNATIVES: Various alternatives exist. As Staff traverses the budget process we will seek
ways to perform our work more efficiently in an effort to reduce costs and increase our
effectiveness.

FINANCIAL IMPLICATIONS: Financial implications will be brought forward during the budget
presentations.

LEGAL: None.

STAFF RECOMMENDATION: No action is required at the work session stage. Recommended
changes from last year’s budget goals are noted on the attached sheet. Approval of the Budget
goals by resolution is proposed for the February 13, 2018 meeting.

ATTACHMENTS:
1. FY18 Budget Goals, with Recommendations for FY19
2. DRAFT Resolution 2018-12 for action on 2/27
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CITY COUNCIL GOALS
FOR THE FY18 BUDGET YEAR
AS OUTLINED IN THE 2018 BUDGET DOCUMENT
AND
STAFF RECOMMENDATIONS FOR FY19

Personnel Goals

The number of full-time equivalent (FTE) employees will increase 3 full time personnel. If
revenue declines, consideration will be given to a reduction in work force. The number of
employee positions approved by Council is 155 full-time and 33 part-time positions
(11.13 FTE) resulting in a total FTE of 166.13.

(Staff recommends the following replacement goal with less specificity in order to offer a more
appropriate level of guidance at this stage in the budgeting process: “Any proposed increase to
the total number of full-time equivalent (FTE) positions will be fully evaluated and justified during
the budget approval work sessions.)

General Fund Surplus/Deficit

The General Fund operations will be budgeted without a deficit. The Council may
appropriate additional funds from surplus to cover costs of capital projects.

(No change recommended for FY19.)

Proprietary Funding

Staff will continue to seek ways to balance budgets in the following enterprise funds.

(Staff recommends the following replacement goal to update terminology: “Staff will continue to
seek ways to balance budgets in the proprietary funds.”)

Operating Expenses

The City Manager's proposed FY18 General Fund budget shall not increase more than 3
percent for non-personnel expenditures.

(No change recommended for FY19, other than the fiscal year.)

The total amount available to fund the Community Support Program grants will continue
to follow the formula of up to 3.4642% of the five-year average revenue for the General
Fund and up to all of the Bed Tax Fund balance for the most recent complete years for a
total of $1,371,323. (Revenues do not include Other Financing Sources. The most
complete years are FY12 through FY16.)

(No change in this formula is recommended for FY19. Staff recommends the following
replacement goal with less specificity in order to offer a more appropriate level of guidance at
this stage in the budgeting process: “The total amount available to fund the Community Support
Program grants will continue to follow the formula of up to 3.4642% of the five-year average
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revenue for the General Fund and up to all of the Bed Tax Fund balance for the most recently
completed fiscal year.”)

City management shall continue to examine ways to reduce expenditures without
significantly impacting the level and quality of services to the public.

(No change recommended for FY19.)

City management shall continue to examine ways to reduce inventory without
significantly impacting the level and quality of services to the public.

(No change recommended for FY19.)

Capital Projects

New capital assets or maintenance of capital assets will be limited to projects already in
the CMMP, projects that are mandated or new projects that address life safety issues.

(Staff recommends the following replacement goal to be more in keeping with recent project
decisions by Council: “New_capital assets or_maintenance of existing capital assets will be
limited to projects approved by Council in the CMMP, which will include projects that are
mandated or required by statute, projects that maintain our existing infrastructure, projects that
address life, safety, or health issues, and projects that support the economic development of
Unalaska.”)

The replacement and maintenance plans for all existing capital assets will be reviewed
annually.

(No change recommended for FY19.)

The vehicle and heavy equipment fleet requirements will be reviewed annually and
reduced where appropriate without significantly impacting services provided to the
public.

(No change recommended for FY19.)

Revenues

Proprietary Fund rate studies will be completed every three years and presented to
council.

(No change recommended for FY19.)

The mil rate will be reviewed annually to establish an appropriate mil rate to maintain
infrastructure and operations.

(No change recommended for FY19.)
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Debt Service

The City will not incur new debt without appropriate analysis to show impacts to rates or
taxpayers, and will not incur new debt unless the capital asset is eligible for a debt
reimbursement program; is mandated by State or Federal government; or is needed to
address life, safety or health issues.

(No change recommended for FY19.)

The City may incur debt for its Proprietary Funds provided there is a documented plan to
pay the debt through rate adjustments.

(No change recommended for FY19.)
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DRAFT RESOLUTION FOR ACTION ON FEBRUARY 27, 2018

CITY OF UNALASKA
UNALASKA, ALASKA

RESOLUTION 2018-12

A RESOLUTION OF THE UNALASKA CITY COUNCIL APPROVING THE COUNCIL'S GOALS
FOR THE FY19 BUDGET

WHEREAS, budget guidelines help to ensure that the budget is prepared in a manner
consistent with City Council desires; and

WHEREAS, the City Council has discussed and selected the attached set of budget goals for
FY19; and

WHEREAS, management will utilize the adopted goals as guidelines when developing the FY19
budget;

NOW THEREFORE, BE IT RESOLVED, that the Unalaska City Council adopts the attached
goals as a guideline for developing the FY19 budget.

PASSED AND ADOPTED BY A DULY CONSTITUTED QUORUM OF THE CITY COUNCIL OF
THE CITY UNALASKA THIS DAY OF FEBRUARY 20109.

HON FRANK KELTY
Mayor

ATTEST:

MARJORIE VEEDER
City Clerk
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CITY OF UNALASKA
UNALASKA, ALASKA

RESOLUTION 2018-10

A RESOLUTION OF THE UNALASKA CITY COUNCIL RECEIVING THE FISCAL
YEAR 2017 AUDITED FINANCIAL STATEMENTS OF THE CITY OF UNALASKA.

WHEREAS, the accounting firm KPMG, Certified Public Accountants, has completed
the audit of Fiscal Year 2017 financial statements for the City of Unalaska, and

WHEREAS, KPMG has issued an unmodified opinion on the financial statements, and
WHEREAS, KPMG has presented the results of the audit to the City Council.

NOW THEREFORE BE IT RESOLVED that the Unalaska City Council has received the
audited financial statements as prepared by the City of Unalaska Finance Department
and the results of the FY17 Audit presented by KPMG, Certified Public Accountants, for
the fiscal year ended June 30, 2017.

PASSED AND ADOPTED by a duly constituted quorum of the Unalaska City Council on
January 23, 2018.

Frank Kelty
Mayor

ATTEST:

Marjie Veeder
Clerk
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MEMORANDUM TO COUNCIL

TO: MAYOR AND CITY COUNCIL MEMBERS
THRU: NANCY PETERSON, CITY MANAGER
FROM:  CLAY DARNELL, FINANCE DIRECTOR
DATE: JANUARY 23, 2018

RE: RESOLUTION 2018-10: ACCEPTING THE FY2017 COMPREHENSIVE ANNUAL
FINANCIAL REPORT OF THE CITY OF UNALASKA

SUMMARY: Each year the City of Unalaska is required to have an independent audit of its
financial statements included in the City’s Comprehensive Annual Financial Report (CAFR).
KPMG has audited our financial statements and has issued an unmodified (clean) opinion.

PREVIOUS COUNCIL ACTION: Each year the Council adopts a resolution accepting the
CAFR.

BACKGROUND: KPMG sent staff out this year for two weeks in September 2017 to do their
field work and then completed the audit over the next 4 months.

DISCUSSION: The CAFR includes the audited financial statements as well as statistics about
the City of Unalaska for the past ten years.

Again this year, field work was extremely comprehensive. Staff was exceedingly helpful and
had most of the needed documents pulled for the auditors before they arrived. Staff also
responded immediately to requests for information or documents from the auditors, which made
for a smooth audit process.

ALTERNATIVES: There are no other alternatives.

FINANCIAL IMPLICATIONS: Although there are no direct financial implications, funding
authorities and other sources routinely use audited financial reports as part of their evaluation
process for funding eligibility.

LEGAL: Municipalities are legally required to have an annual independent audit of their
financial statements.

STAFF RECOMMENDATION: Staff recommends approving Resolution 2018-10.

PROPOSED MOTION: | make a motion to approve Resolution 2018-10.

CITY MANAGER'S COMMENTS: | recommend acceptance of the FY17 CAFR.
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Table 20
CITY OF UNALASKA, ALASKA

Full-Time Equivalent City Govemment Employees by Function

Last Ten Fiscal Years

Function 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
General govemment:
Council 0.96 0.96 0.96 0.96 0.96 0.96 0.96 0.96 0.96 0.96
Manager 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 2.00
Administration 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Clerk 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Finance 11.50 11.50 11.50 12.50 12.50 12.50 12.50 12.50 12.50 12.50
1S 2.00 2.00 2.00 2.00 3.00 3.00 3.00 3.00 3.00 3.00
Planning 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 4.00
Public safety: 22.00 22,00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 24.50
Correction 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Fire protection 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4,00 5.00
Public works:
Public works administration 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00
Streets and roads 10.50 10.50 10.50 10.50 10.50 10.50 10.50 10.50 10.50 10.00
Supply 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Vehicle department 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00
Building maintenance 8.00 8.00 8.00 8.00 8.35 8.35 8.78 8.50 9.00 9.00
Parks, culture, and recreation:
Community center 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.50 12.50 12.89
Libraries 4.50 4.50 4.50 4.50 5.00 5.00 5.00 5.00 5.00 5.00
Community pool 5.50 5.50 5.50 5.50 5.00 5.00 5.00 4.25 4.25 4.78
Public utilities administration 2.00 2,00 2.00 2.00 2.00 2.00 2.00 2,00 2.00 2.00
Electric 13.00 13.00 13.00 13.00 13.00 13.00 14.00 14.00 14.33 13.00
Water 4.00 4.00 4.00 4.00 4.33 4.66 5.00 5.00 5.00 5.00
Wastewater 3.34 3.34 3.34 3.34 3.34 4.00 4.50 517 3.50 7.00
Ports and airport 10.00 10.00 10.00 10.00 10.00 9.00 10.00 10.00 10.00 11.00
Solid waste 4.33 4.33 4.33 4.33 4.33 4.50 4.50 4.50 4.50 4.50
Total employees 153.63 153.63 153.63 154.63 156.31 156.47 159.74 159.88 159.04 166.13
Notes:

1. Source: City of Unalaska, Operating and Capital Budgets
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MEMORANDUM TO COUNCIL

TO: Mayor and City Council Members
THROUGH: Nancy M. Peterson, City Manager
FROM: Marjie Veeder, City Clerk

DATE: January 23, 2018

RE: Liquor License Renewals

SUMMARY: Liquor licenses must be renewed with the State of Alaska every two years. Each
year Council reviews the renewal applications for the licenses up for renewal and determines
whether or not the City will protest the request for renewal. A total of ten liquor licenses are held
by Unalaska businesses, and two are up for renewal. It is recommended that the City not
protest the renewal of either license.

PREVIOUS COUNCIL ACTION: Council reviews liquor license renewals each year. Council
discussed protesting specific license renewals in 1995, 2002 and 2006 due to delinquent utility
bills, but did not file any protests. In 2010 Council protested the renewal of a liquor license due
to delinquent sales tax, property tax and utility bills, and because the business had no physical
location due to fire.

BACKGROUND: AS 04.11.400 defines the distribution of liquor licenses based on population
and location:
= For every 1,500 or fraction thereof in population, one restaurant/eating place license is
authorized. Such licenses allow the establishment to serve only beer and wine.
= For every 3,000 or fraction thereof of population, one beverage dispensary license is
authorized and one package store license is authorized.
= Beverage dispensary and restaurant/eating place licenses that are designated as
tourism, convenience or airport do not count as licenses based on population.

The City of Unalaska has the following breakdown of licenses authorized:

Establishment ‘ License Type Explanation
Alaska Ship Supply Package Store One of two package store licenses allowed by
population
Harbor View Liquor Store Package Store One of two package store licenses allowed by
population
Dutch Harbor Fast Eood Restaurant/Eating | One of three restaL_Jrant/eatmg place licenses
Place allowed by population
- Restaurant/Ea'Flng Restaurant/Eating Place — Public Convenience is
Amelia’s Restaurant Place — Public . ;
. not counted in population per AS 04.11.400(g)
Convenience
Airport Restaurant & DESZE;‘;\%_ Beverage Dispensary — Tourism is not counted in
Lounge Tourism population per AS 04.11.400(d)(2)
Beverage . L .
Grand Aleutian Hotel Dispensary — Bevelrage Dispensary — Tounzm is not counted in
Tourism population per AS 04.11.400(d)
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Establishment ‘ License Type

Explanation

Grand Aleutian Hotel Diie\élra\;%e— Beverage Dispensary — Tourism is not counted in
Chart Room SP y population per AS 04.11.400(d)
Tourism Duplicate

Beverage . L .

Harbor View Bar & Grill Dispensary — Beverage Dispensary — Tourism is not counted in
Touri population per AS 04.11.400(d)
ourism

Harbor Sushi Beverage One of the two beyerage dispensary licenses

Dispensary allowed by population
Norwegian Rat Saloon B_everage One of the two beyerage dispensary licenses

Dispensary allowed by population

Based on population, Unalaska has two unused restaurant/eating place licenses.

DISCUSSION: The following licenses are up for renewal: (1) M&M Holding, LLC, dba The
Norwegian Rat Saloon; and (2) Edelmira Cortez, dba Amelia’s Restaurant. Neither of these
businesses is behind in taxes or utilities payments owed to the City. Council also considers the
number of public safety calls made to an establishment each year, which are summarized in the

following chart:

CALL TYPE

Norwegian Rat = Norwegian Rat Amelia’s Amelia’s

2016

2017 2016 2017

Ambulance Request

Assault

Assistance Rendered

Disorderly Conduct

Drunk Disturbance

DUI

=
(M I ENENECC o)

Fire Safety

Forgery

Found Property

Harassment

Liquor Law Violation

Marijuana Enforcement

MVA-Damage

Release Conditions

Suspicious Person/Activity

Taxi Violation

Theft

Traffic Crime

Trespass

OIN|BR[N|O(W|FR[FP|OFRIN|F

Warrant Arrest

Weapons

L = I NI EN EN DS N T

Welfare Check

Total Calls to Establishment

83 3 3

Calls initiated by officer

14

16

[
[N

Calls initiated by staff/civilian

50

67 2 2
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ALTERNATIVES: The Council may choose to protest a license renewal for either or both
businesses and must provide the business the opportunity to present a defense to the protest at
a future council meeting. This must be accomplished no later than February 26, 2018.

FINANCIAL IMPLICATIONS: Probable loss of sales tax revenue if a license is not renewed.

LEGAL: None

STAFF RECOMMENDATION: Staff recommends that Council not protest the renewal of either
license.

PROPOSED MOTION: No action is necessary unless Council wishes to protest the renewal of
either license.

CITY MANAGER'S COMMENTS: | support staff's recommendation not to protest the renewal
of either liquor license.

ATTACHMENTS:

= Letter from AMCO and renewal application — Amelia’s
= Letter from AMCO and renewal application — Norwegian Rat Saloon
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Department of Commerce, Community,

and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7t" Avenue, Suite 1600

Anchorage, AK 99501

Main: 907.269.0350

December 28, 2017

City of Unalaska
Attn: Catherine Hazen
Via Email: chazen@ci.unalaska.ak.us

Re: Notice of 2018/2019 Liquor License Renewal Application

License Type: Restaurant/Eating Place — Public Convenience License Number: | 4048

Licensee: Edelmira Cortez

Doing Business As: Amelia’s Restaurant

We have received a completed renewal application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under AS 04.11.480.

A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary,
capricious, and unreasonable.

To protest the application referenced above, please submit your written protest within 60 days, and

show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity
to defend the application before a meeting of the local governing body.

Sincerely,

Erika McConnell, Director
amco.localgovernmentonly@alaska.gov
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Department of Commerce, Community,

and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7t" Avenue, Suite 1600

Anchorage, AK 99501

Main: 907.269.0350

December 28, 2017

City of Unalaska
Attn: Catherine Hazen
Via Email: chazen@ci.unalaska.ak.us

Re: Notice of 2018/2019 Liquor License Renewal Application

License Type: Beverage Dispensary License Number: | 5264
Licensee: M&M Holding, LLC
Doing Business As: The Norwegian Rat Saloon

We have received a completed renewal application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under AS 04.11.480.

A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary,
capricious, and unreasonable.

To protest the application referenced above, please submit your written protest within 60 days, and

show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity
to defend the application before a meeting of the local governing body.

Sincerely,

Erika McConnell, Director
amco.localgovernmentonly@alaska.gov
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MEMORANDUM

To: Unalaska City Council Members

From: Mayor Frank Kelty

Date: January 23, 2018

Subject: Proposed letter of Support to Governor Walker from the City of

Unalaska supporting the nomination of Nicole Kimball for a seat on the
North Pacific Fishery Management Council (NPFMC) representing the
State of Alaska

| was contacted by Glenn Reed, President of the Pacific Seafood Processors
Association (PSPA), requesting that the City of Unalaska send a letter supporting the
nomination of Nicole Kimball to the NPFMC. PSPA is a non-profit trade association
comprised of nine seafood processing companies with 31 facilities in 18 coastal Alaska
communities, as well as three floating processors.

| have known Ms. Kimball professionally for almost 20 years, and she is a born and
raised Alaskan currently living in Anchorage. She will bring to the NPFMC a wealth of
knowledge and experience regarding fishery management issues in Alaska, having
worked as a fisheries analyst for NPFMC for 12 years and having recently served 4
years as the Federal Fisheries Coordinator for the Alaska Department of Fish and
Game. Nicole currently serves as Vice President of Alaska Operations for PSPA.

Nicole is hoping to be nominated for the seat currently held by Dan Hull who has served
3 terms, the maximum allowed due to term limits. | believe Nicole to be an outstanding
nominee who will “hit the ground running” if chosen by the Governor as his nominee.
Nicole has a wealth of knowledge and understanding of Council processes and has
worked effectively with stakeholders in all areas of the Alaska seafood industry for
years. | believe Nicole would be a valuable contributing member to the Council from the
outset.

The Alaska seafood processing sector has gone almost 10 years without an Alaska
representative on the council, despite a long history of involvement and leadership roles
on the council. The processing sector is of critical importance to harvesters and is the
economic engine for fishery dependent communities across Alaska. | feel that this lack
of representation on the council needs to be corrected.

| request that the Unalaska City Council consider supporting Ms. Kimball's nomination.
A proposed letter of support is attached, along with Ms. Kimball resume, her letter to
Governor Walker and the current roster of North Pacific Council members representing
Alaska.
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Unalaska, Alaska

January 23, 2018

Honorable Bill Walker
Governor, State of Alaska
P.O. Box 110001

Juneau, AK 99811-0001

Dear Governor Walker:

I’m writing to you today in support of the nomination of Ms. Nicole Kimball for one of the upcoming State of
Alaska vacancies on the North Pacific Fishery Management Council.

Governor, we know how political these appointments can be, and the pressure many organizations and people
put on you. We feel that you have an outstanding candidate in Ms. Kimball whom | have known for almost 20
years. Nicole was born and raised in Alaskan. If she is chosen as the appointee, she will do a great job
representing the State of Alaska on the North Pacific Council. She will bring a wealth of knowledge and
experience on the fishery management issues having worked as a fisheries analyst for the North Pacific
Council for 12 years and having served 4 years as the Federal Fisheries Coordinator for the Alaska Department
of Fish and Game. Nicole will hit the ground running if chosen as your nominee as she has a wealth of
knowledge and understanding of the Council process and has worked effectively with stakeholders in all areas
of the Alaska Seafood industry for years. We believe Nicole would be a contributing member to the Council
process from the onset.

Nicole currently serves as Vice President of Alaska Operations for the Pacific Seafood Processors Association
(PSPA) in Anchorage. PSPA is a non-profit trade association comprised of nine processing companies with 31
facilities in 18 coastal Alaska communities and three floating processors. It has been almost 10 years that this
very important sector of Alaska Seafood Industry has not been represented on the North Pacific Council,
despite a history of involvement and leadership roles on the Council. The City of Unalaska, the nation’s top
commercial fishing port, feels that the lack of representation on the Council of this important sector of the
Alaska Seafood Industry needs to be corrected. The processing sector is of critical importance to harvesters
and is the economic engine for fishery dependent communities across Alaska.

In closing, Governor Walker, we give you our highest recommendation for the nomination of Ms. Nicole
Kimball to represent the State of Alaska on the North Pacific Fishery Management Council. With Nicole’s
solid background and many years of experience in Council processes, and her knowledge of the issues facing
the Council, there won’t be a learning curve for her to overcome.

Sincerely,

CITY OF UNALASKA

Frank Kelty
Mayor
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January 4, 2018

Office of Governor Bill Walker
3rd Floor, State Capitol

PO Box 110001

Juneau, AK 99811

Dear Governor Walker,

[ am writing to express my interest in serving on the North Pacific Fishery Management Council in the
Alaska seat that will be open in 2018.

I would like to serve on the North Pacific Council because | care about the state of fisheries management
in Alaska, and the communities that depend upon sound management. The North Pacific Council has a
long history of sustainable management that puts science first, and that has served us well for decades.
Significant challenges lie ahead, however, as changing ecosystems are increasingly the driver in fishery
trends, and must be understood and considered by both industry and managers when making annual
and long-term decisions. There is an increasing reliance on our core data, such as marine surveys, stock
assessments, observer data, and ecological research to guide decision-making. More than ever, we will
need to utilize adaptive management if we want to maintain a fisheries economy in the wake of both a
changing environment and global market expectations for sustainable fisheries. Given my anaiytical and
public policy background, | am well suited to work collaboratively with all stakeholder groups within the
Council process to address these challenges.

I am a born and raised Alaskan, and currently serve as the Vice President of Alaska Operations for the
Pacific Seafood Processors Association (PSPA) in Anchorage. PSPA is a non-profit trade association,
comprised of nine seafood processing companies that operate 31 facilities in 18 coastal communities
across Alaska and 3 floating processors, all of which buy seafood from fishermen in waters off Alaska.
PSPA member companies purchase, process, and market wild Alaska salmon, pollock, crab, Pacific cod,
halibut, sablefish, flatfish, and other species of Alaska seafood and take deliveries from every major
commercial fishery and gear type. They have been at the forefront of supporting management systems
based on sound science and sustainability principles, and are committed to continuing their vital role in
Alaska’s fisheries-based economy and the economies of our coastal communities. These companies are
dependent on healthy communities, support sector businesses, and independent fishermen. Because of
this broad interest and role in a healthy fisheries economy, | believe including processor representation
on the Council would meaningfully benefit Alaska.

Before working for PSPA, | served as the Federal Fisheries Coordinator for the Alaska Department of Fish
& Game, where | represented the state in regional, national, and international fisheries venues, and
served on the North Pacific Council as the Commissioner’s alternate for four years. In this position, | was
responsible for understanding and communicating the impacts of proposed regulatory programs on fish
stocks, harvesters, processors, and communities across the North Pacific and developing robust policy
positions to support the state. Previous to this, | worked as a fisheries analyst for the North Pacific
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Council for over 12 years, which allowed me an in-depth understanding of the data, programs, and
fisheries under the Council’s jurisdiction, as well as the federal laws with which all Council actions must
comply. | have extensive experience in the North Pacific Council system on both the analytical and policy
side, and have proven effective at moving proposals through this complex process to action.

The Council process and sound fisheries management are fundamental to a sustainable resource that
provides long-term benefits to Alaska and the nation. | wholly believe in this process, and the standards
set out in the Magnuson Stevens Act, which prioritizes the health of the resource and is reliant upon
consistent stakeholder engagement and regionally-driven decision-making. Effective Council members
must be great listeners and collaborators; | have long experience in public service working with diverse
groups of Council stakeholders, including non-governmental organizations, tribal organizations,
harvesters, processors, and community representatives. | was responsible for implementing the first
rural outreach efforts as an analyst at the Council, primarily related to salmon bycatch issues. In my
current role, | continue to work with interests across commercial fisheries, including many commercial
fishery associations, Maritime Works, and Alaska Sea Grant. | currently serve on the Observer Advisory
Committee and IFQ Committee for the North Pacific Council.

My resume is attached. Please let me know if you would like additional information as your office
deliberates on nominations for the Council seat currently up for consideration. | appreciate the
opportunity to apply for this critically important position.

Nicole S. Kimball
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| submitted an application on January 4 to serve on the North Pacific Fishery Management Council in an
Alaska seat whose term will expire in August 2018. Two seats are up: Andy Mezirow (charter seat) and
Dan Hull (halibut longline). Dan Hull is termed out so cannot reapply; this is the seat I'm targeting.
Support letters can be submitted at any time but preferably by Feb 1, as the Governor may make a
decision in mid-Feb. Support letters should be addressed to Governor Walker and emailed to the Office
of Boards and Commissions: boards@alaska.gov

Points that could be used in a letter of support:

e Born and raised Alaskan (born in Ketchikan, grew up in Anchorage, raising a family in
Anchorage).

e Currently serve as the Vice President of Alaska Operations for the Pacific Seafood Processors
Association (PSPA) in Anchorage. PSPA is a non-profit trade association, comprised of nine
seafood processing companies that operate 31 facilities in 18 coastal communities across Alaska
and 3 floating processors, all of which buy seafood from fishermen in waters off Alaska. PSPA
member companies purchase, process, and market wild Alaska salmon, pollock, crab, Pacific
cod, halibut, sablefish, flatfish, and other species of Alaska seafood and take deliveries from
every major commercial fishery and gear type. These companies are dependent on healthy
communities, support sector businesses, and independent fishermen.

e There is no processor representation on the current Council, despite a history of involvement
and leadership. Diverse membership is critical to the Council’s success and strived for in the
Magnuson Stevens Act. Because processors have a broad interest in all commercial fisheries off
Alaska, and play a strong role in a healthy fisheries economy in tandem with harvesters and
communities, processor representation on the Council would be of benefit to Alaska.

e Previous analytical and policy work uniquely qualifies Nicole for this appointment:

Federal Fisheries Coordinator in the Commissioner’s Office at the Alaska Department of Fish &
Game, where | represented the state in regional, national, and international fisheries venues,
and served on the North Pacific Fishery Management Council as the Commissioner’s alternate
for four years. Primary job was to understand impacts of proposed changes to fishery
management plans and regulations, and to develop (and communicate) policy at the direction of
the Commissioner.

Fisheries Analyst for the North Pacific Council for over 12 years.
Long experience working effectively with diverse groups of stakeholders, through Council
committee work, serving all stakeholders at ADFG, and in various federal, state and private

forums with PSPA.

Have comprehensive understanding of the Magnuson Stevens Act, federal fisheries regulations,
federal fisheries data, and federal management programs in the North Pacific.
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Understand the federal requirements for environmental and economic analysis; work on a
detailed level to understand impacts of proposed changes to fishery management plans and
regulations on affected participants and fisheries access

Proven record of working effectively as a Council member to see proposals through to fruition
(action)

Both analytical experience and policy experience focus is on healthy, fishery dependent coastal
communities

Significant experience working with the council’s Observer Advisory Committee on maintaining
and improving monitoring programs to support commercial fisheries, both at-sea and in
shoreside processing plants

Significant experience with the council’s programs to minimize salmon and halibut bycatch in
the Bering Sea and Gulf of Alaska
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Nicole Sioux Kimball
2042 Cliffside Drive, Anchorage, Alaska 99501
907-223-1648
nicolek@pspafish.net

Education

M.A. Environmental Policy September 1996 to May 1998
Tufts University, Medford, Massachusetts

Concentration: Renewable resource policy & fisheries management

Thesis: National Estuary Program: A study of ecological economic value

B.S. Natural Resource Management August 1990 to May 1994
University of Maine, Orono, Maine

Concentration: Environmental law and policy

Bickford Prize: Top student in the College of Natural Sciences, Forestry, and Agriculture

Work Experience

Vice President, Alaska Operations March 2016 - present
Pacific Seafood Processors Association, Anchorage, Alaska

Responsible for representing the interests of member seafood processing companies with operations in Alaska
on legislative and regulatory issues at state and federal levels. Responsible for policy analysis at state and
national level. Lead projects to foster a public understanding of the importance of the seafood sector to
Alaska, support workforce development, improve scientific understanding related to commercial fisheries
management, and implement outreach to improve communication and coordination with coastal
communities.

Federal Fisheries Coordinator January 2012 — January 2016
Commissioner’s Office
Alaska Department of Fish & Game, Anchorage, Alaska

Develop policy and management actions for the Commissioner for federal fisheries off Alaska through the
North Pacific Fishery Management Council. Serve as the alternate to the Commissioner on the Council. Serve
as supervisor for the Extended Jurisdiction Section, comprised of two staff biologists and an economist.
Leadership on specific issues includes bycatch reduction in the Bering Sea, Aleutian Islands and Gulf of Alaska;
improving fisheries monitoring; development of a catch sharing plan for the commercial and charter halibut
sectors; Aleutian Islands community protections; and design of a cooperative program to minimize bycatch
and increase stability and optimum yield in the Gulf of Alaska trawl fisheries.

Additional duties include:
e Department designee on the U.S. - Russia Intergovernmental Consultative Committee
e Department designee on the Pacific Fishery Management Council
e Evaluate congressional legislation pertaining to federal fisheries management
e Department lead on federal/state marine boundary issues
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Fisheries Analyst October 1999 — January 2012
North Pacific Fishery Management Council, Anchorage, Alaska

Responsible to the Council and its Executive Director for economic and environmental analyses to support
management of the Nation’s fisheries off Alaska. Liaison between Council and state and federal agencies and
the public on fisheries management issues, including presentation at scientific, advisory, and committees.
Responsible for development and implementation of rural community outreach plans.

Lead analyst in development of the following major fishery management programs:
Revisions to the western Alaska Community Development Quota Program
Establishing a Gulf of Alaska community quota program for halibut and sablefish

Restructuring of the North Pacific Observer Program

Revisions to the Pacific cod fixed gear fishery in the Bering Sea and Aleutian Islands
License limitation program for traw! groundfish fisheries off Alaska

Bering Sea and Aleutian Islands Pacific Cod allocations by gear type

Community charter halibut permit program for Gulf of Alaska communities

Other projects and duties:

. Steering committee, Fishing People of the North, Lowell Wakefield Fisheries Symposium, 2011
Lead on community outreach on multiple projects in coastal western Alaska and Guif of Alaska
Steering committee, Alaska’s Fishing Communities Conference, NOAA and Alaska Sea Grant, 2005
(chair) and 2006
Staff of Council’s Rural Community Outreach Committee; Observer Advisory Committee; Community
Quota Share Committee; and Community Development Quota Committee
Council staff to State of Alaska Blue Ribbon Panel on the western Alaska CDQ Program

Natural Resource Specialist, Navigable Waters February to October 1999
Division of Mining, Land & Water

Alaska Department of Natural Resources, Anchorage, Alaska

Prepared analysis of State navigable water issues and liaised with counsel and public.

Current Professional Associations/Affiliations

Alaska Sea Life Center
Board of Directors

IFQ Commiittee, North Pacific Fishery Management Council
Committee Member

Observer Advisory Committee, North Pacific Fishery Management Council
Committee Member

Maritime Works Leadership Council
Council Member

Communications Committee, Alaska Seafood Marketing Institute
Committee Member

State of Alaska’s Salmon and People (SASAP) project, National Center for Ecological Analysis and Synthesis
at UC Santa Barbara and Nautilus Impact Investing
Team Member
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1/16/2018 Boards and Commissions Roster — Office of the Governor
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N

OFFICE OF THE GOVERNOR

=

You are here: Home / Services / Boards and Commissions / Roster

ROSTER

North Pacific Fishery Management Council

NAME APPOINTED REAPPOINTED EXPIRES

Cotten, Samuel R. (Eagle River) 12/01/2014
Commissioner of Fish & Game

Hull, Daniel wasilla) 08/10/2009 08/11/2015 08/10/2018
AK Gov Nom/Fed Appt
Kinneen, Simon (Nome) 08/11/2014 08/10/2017 08/10/2020
AK Gov Nom/Fed Appt
Laukitis, Michael (Buck) (Homer) 08/11/2016 08/10/2019
AK Gov Nom/Fed Appt
Mezirow, Andrew (Seward) 08/11/2015 08/10/2018
AK Gov Nom/Fed Appt
Peterson, Theresa (Kodiak) 08/11/2016 08/10/2019
AK Gov Nom/Fed Appt

Board Fact Sheet
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SWAMC

Southwest Alaska Municipal Conference Aleutian Chain
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RE: Sponsorship for the 2018 SWAMC Economic Summit and Membership Meeting

Dear Sponsor,

The Southwest Alaska Municipal Conference (SWAMC) celebrates its 30" anniversary in 2018. Past 30
years our region has made progress on many economic development fronts but challenges remain.
SWAMC role and mission, to promote economic development and community well-being in Southwest
Alaska, is more critical during times of change and uncertainty. Our theme for the 2018 Economic
Summit and Membership Meeting is Resilient Communities Meeting the Challenge of Tomorrow and
we invite you to join us in Anchorage on March 1-2, 2018 to discuss how our region can work together
to meet challenges of expensive energy, high transportation costs, poor or expensive internet
availability, and reduced State support for infrastructure and services.

SWAMC recognizes the annual Economic Summit and Membership Meeting as a core function of our
organization. The annual Summit represents the largest gathering of government and business leaders
from Southwest Alaska together to promote policies of importance to our region. SWAMC'’s annual
summit benefits the region in several key areas: (1) provides our members with relevant and current
information on subjects important and relevant to our region; (2) serves as a networking opportunity for
exchanging expertise, lessons learned and best practices among community leaders; (3) connects
SWAMC, as a regional organization, with elected leaders to express SWAMC's positions on policy issues
important to the region. This year SWAMC identified important issues as transportation, opioid abuse,
Federal initiatives of the Trump Administration, broadband, a fiscal plan for the State of Alaska, high
energy costs, and fishery support and management.

SWAMC recognizes that the success and quality of our annual Economic Summit depends upon your
support so we invite you to support the 2018 Summit. With you help we can continue ensure the
Southwest region has a forum that focuses on issues important to our region and brings people from
across the region together to teach and learn from each other.

We are always grateful for our partners and their support, and welcome any questions and feedback.
Please contact Doug Griffin, Executive Director at dgriffin@swamc.org with any questions. Happy
Holidays, and we look forward to seeing you in March!

Sincerely,

Loceer Ry

Rebecca Skinner, President
Southwest Alaska Municipal Conference
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SWAMC DRAFT AGENDA
Thursday, March 15T - First Day of Conference DRAFT 7.0 1/18/18
8:00 Registration & Networking Breakfast
8:30 Opening and Welcome - Welcome - Mayor Berkowitz
Approaches to Dealing with Homelessness (invited)
9:00 Sponsors and Exhibitors
9:30 Shifting the Service Mix - Filling the Vital Service Gap
State Jail Contracts - Clare Sullivan/Karen Cann, Deputy Commissioners - Department of
Corrections (invited)
Troopers/VPSO Program - Capt. Andrew Merrill, AST (confirmed)
District Attorneys - Richard Allen Department of Law, District Attorney’s Office (confirmed)
Tribal Compacts - Department of Health and Social Services (invited)

Break ~~~

10:45 Fish Take Flight - The Growing Importance of Air Cargo in Marketing Seafood
Dr. Darren Prokop, Professor of Logistics, University of Alaska - Anchorage (confirmed)
Shannon Stevens, Alaska Airlines (confirmed)
Lynden Air Cargo - Adak Live Crab Project (contacted)
Airports - DOT/PF

~~~ Break ~~~

12:00 Lunch— Automation and Robotics-
Doug Johnson - Professional Growth Systems (confirmed)
H. “Ky” Holland - Alaska Accelerator Fund (confirmed)
Craig Tomita — Universal Robots (confirmed)

~~~ Break ~~~

1:05 Gold Sponsor’s Update -- GCI
1:15 Opioid Crisis - Cause, Treatment, Enforcement, Community Response
Dr. Jay Butler, State of Alaska Chief Medical Officer (cause)(confirmed)
Dr. Shane Coleman, Southcentral Foundation (treatment) + one (confirmed)
Lt. Steven Adams, Alaska State Troopers (enforcement)(confirmed)
Carol Wren, Bristol Bay Native Corporation (community response)(confirmed)

~~~ Break ~~~

2:30 Federal Issues for SW Alaska -- The Trump Administration

Jerry Ward, Dept. of Agriculture, Alaska Region (confirmed)
Steve Wackowski, Alaska Dept. of Interior Advisor (confirmed)
Chris Hladick, U.S. Environmental Protection Agency, Region X (invited)

~~~ Break ~~~

3:45 U.S. Bureau of the Census

4:00 Broadband in SW Alaska - Seeking Connection to the Digital World
Dan Boyette, GCI (confirmed)
Kristian Woolston, Quintillion (invited)
ACS/OneWeb (invited)
Tom Brady, Pacific Datapoint (invited)

~~~ Break ~~~
5:30 President’s Reception - Quarter Deck
Announced Gubernatorial Candidates: Representative Mike Chenault (invited), Former Senator

Mike Dunleavy (invited), Scott Hawkins (invited), Former Senator Charlie Huggins (invited), Governor
Bill Walker (invited)
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Friday, March 2NP - Second Day of Conference DRAFT 7.0 1/18/2018

8:00 Registration & Networking Breakfast

8:10 Opening and Welcome

8:15 Governor Walker (invited)

8:40 Board and Commission Involvement - Shirley Marquardt, Office of the Governor (confirmed)

~~~ Break ~~~

9:00 Legislative Update -- Focus on Fiscal Plan
e Senator Gary Stevens (invited)
e Senator Lyman Hoffman (invited)
e Representative Edgmon (invited)
e Representative Stutes (confirmed)

~~~ Break ~~~

10:15 SWAMC'’s 2017 Membership Meeting
e SWAMC Membership and Stakeholders

~~~ Break ~~~

12:00 Lunch - SWAMC - 30 Years Later -Incorporators of SWAMC in 1988:

Jerome Selby, Former Mayor Kodiak Island Borough (confirmed); Paul Fuhs, Former Mayor of
Unalaska (invited); Lamar Cotten, Former Lake and Peninsula Borough Manager (invited); Leon
Braswell, Former Mayor City of Dillingham (confirmed)

Silent Auction Announcement

~~~ Break ~~~
1:00 Supporting a $4.2 Billion Fishing Industry with Diminishing State Budgets -
Michael Link, Bristol Bay Science and Research Institute (confirmed)
Scott Kelly, Director, Commercial Fisheries Division, ADF&G (invited)
Representative Jonathan Kreiss — Tomkins (confirmed)
Shannon Carroll - Alaska Marine Conservation Council(confirmed)

~~~ Break ~~~

2:15 Gold Sponsor’s Minute - Alaska Airlines
2:25 End Silent Auction
2:30 SWAMC Energy Update: Laura Vaught - Energy Coordinator

~~~ Break ~~~

3:10 Managing a $4.2 Billion Fishing Industry in Times of Change
Glenn Merrill, NMF (invited)
Commissioner Cotten, Alaska Department of Fish and Game (invited)
U.S Coast Guard - (invited)

~~~ Break ~~~

4:15 Adding Value in Alaska to Grow a $4.2 Billion Industry

Mariculture - Julie Decker Alaska Fisheries Development Foundation (confirmed)
Jeremy Woodrow, ASMI - Marketing (confirmed)

Andy Wink, McDowell Group (invited)

Fish Processor - To be determined

5:15 Conference Wrap-up
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Marjorie Veeder

From: Betty Svensson <Betty@akml.org>

Sent: Friday, January 19, 2018 10:31 AM

Subject: 2018 AML Winter Legislative Conference in Juneau
Attachments: Winter Outline 2018Draft.pdf

Please join the Alaska Municipal League and the Alaska Conference of Mayors February 20-22, 2018 for the
AML Winter Legislative Conference at the Baranof Hotel. During this meeting, AML members will be able to
discuss legislative priorities, hear from the Administration and key legislators about the 2018 Legislative
Session, and learn about legislation that may affect Alaska's cities and boroughs.

DRAFT MEETING AGENDA
Tuesday, February 20, 2018
(lunch on your own)

1:00 p.m. -5:00 p.M......cenu.. AML Board of Directors Meeting..........cccceevruenee Treadwell Room

Wednesday, February 21, 2018

8:30 am.-1l:45am.............. Alaska Conference of Mayors Meeting.................. Treadwell Room
Lunch on your own

1:30 p.m. —4:30 p.m. oo AML Legislative Conference..............cccoeveen. Treadwell Room
5:00 p.m.—=6:00 p.M...cocuveureeen. Reception at the Governors House

Thursday, February 22, 2018

8:00 a.m. - 8:30 a.m........e.ee... Continental Breakfast (Included)............cccecvrnennen. Treadwell Room
8:30 a.m. — 11:45 am.............. Legislative CONference..........ccovvvvevneneneinnnnnnns Treadwell Room
12:00 p.m.- 1:15 p.m................ Lunch (Included).........ccoovveviiiiiieeieie e Treadwell Room
1:30 p.m. = 4:00 p.m................ Legislative Conference, continued.............c.ccoo..... Treadwell Room
5:30 p.m. - 7:00 p.M..covvennne AML Legislative Reception..........cc.ccoovveiveiinvnennns Treadwell Room

Use this opportunity to meet with your legislators and staff while in Juneau. Please make your own appointments
with legislators at your convenience.

Hotel Room Block-RESERVE YOUR ROOM NOW!

A room block has been reserved at the Baranof Hotel, rates are $145/night plus tax depending on room type
and occupancy. Please call 1-800-544-0970 for reservations. All reservations must be made prior to 1/29/2018.
PLEASE NOTE: The hotel is sold out except for our room block.

When booking your room you must mention the AML booking code: “Alaska Municipal League AML-
2018”. Group Code AML2018

Attached is the preliminary agenda for making travel arrangements. You may also register
online at www.akml.org

Hope to see you in Juneau!

Betty Svensson, Deputy Director
Alaska Municipal League
One Sealaska Plaza, Suite 200
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One Sealaska Plaza, Suite 200 ¢ Juneau, Alaska 99801

: Tel (907) 586-1325 ¢ Fax (907) 463-5480 ¢ www.akml.org
Alaska Conference of Mayors

Alaska Municipal League/Alaska Conference of Mayors
Winter Legislative Conference
February 20-23, 2018
Baranof Hotel, Juneau, AK

Tuesday, February 20, 2018

Lunch on your own

1:00 — 5:00p.m. AML Board Meeting Treadwell Room

Wednesday, February 21, 2018

8:30 - 11:45 a.m. Alaska Conference of Mayors Meeting Treadwell Room
Lunch on your own

1:30 - 4:30 p.m. Legislative Meeting Treadwell Room

5:00 — 6:00 p.m. Reception at Governors House

Thursday, February 22, 2018

8:00 - 8:30 a.m. Breakfast

8:30 — 11:45 a.m. Legislative Meeting Treadwell Room
12:00 — 1:15 p.m. Lunch (included) Treadwell Room
1:30 - 4:00 p.m. Legislative Meeting Continued Treadwell Room
5:30 - 7:00 p.m. AML Legislative Reception Treadwell Room

Agenda subject to change.
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